
SEL Demonstration Partner Spotlight:

After-School All-Stars - Los Angeles
Founded in 1992 by Arnold Schwarzenegger in Los Angeles, After-School All-Stars is a national 
nonprofit organization that partners with schools across the United States to expand the 
learning day for low-income children. For more than 25 years, After-School All-Stars has carried 
out its mission, to provide comprehensive after-school programs that keep children safe and 
help them achieve in school and in life. Currently, After-School All-Stars serves over 90,000 youth 
in over 450 school sites in 19 regions across 13 states. Throughout its evolution, After-School All-
Stars has served schools that are in low-income areas, as indicated by Title I status.

After-School All-Stars is dedicated to providing comprehensive after-school programs that keep children safe and 
help them succeed in school and in life. Their vision is for their youth, who are called All-Stars, to be safe and healthy, 
to graduate high school and go to college, to find careers they love and then give back to their communities. In 2015, 
After-School All-Stars piloted the YPQI in three chapters: Las Vegas, NV, New York, NY, and Newark, NJ. By 2018, they 
expanded to 17 chapters throughout the country, building the capacity of the chapter leadership to training and 
implement regionally.

SEL at All Levels of the Organization
Since its inception, After-School All-Stars recognized the power of SEL as 
an undercurrent in sports, health, academics, and youth development. 
That vision has grown and, with the completion of a new strategic 
plan, SEL is identified as a key impact area. Additionally, chapter and 
national efforts have emphasized professional learning communities 
that focus on uniform SEL language, assessment, coaching, and 
trainings. These efforts enhance staff readiness and retention, bolster 
youth participation and persistence in the program, and improve youth 
behavior and social emotional and academic engagement outcomes.

After-School All-Stars’ focus on SEL can be seen in the interactions 
between staff and All-Stars. Staff members encourage All-Stars to make 
positive decisions; to foster meaningful relationships; to find self-
motivation to succeed academically and in the real world; and to lead, 
serve, and advocate. “Safe and healthy,” a key component of the vision 
for their All-Stars, is defined as not just physically safe, but emotionally 
supported and equipped to thrive.

To ensure their ability to meet this vision, social emotional needs of All-Stars are identified through a national 
student pre-post survey, which includes validated SEL scales (e.g., self-control, growth mindset). Through program 
planning and implementation, chapters respond to this survey data. Research-based practices are shared with 
chapter leadership and front-line staff through a combination of in-person trainings, webinars, 1:1 coaching 
sessions, site visits, and professional development, allowing chapters to adapt their SEL approach to fit the unique 
needs of their community.

The SEL Demonstration Initiative was implemented in After-School All-Stars L.A. Chapter. After-School All-Stars-LA 
is one of After-School All-Stars’ longest-running, storied chapters, and they have an extensive focus on evaluation 
and SEL. With Claremont Graduate University, they have implemented a comprehensive evaluation examining 
the relationship among program dosage, program quality, and socioemotional and academic outcomes for youth. 
They use the Devereux Student Strengths Assessment (DESSA) for intervention planning and progress tracking 
around SEL.

Recommendation
“I would recommend that networks or 
sites seeking to integrate SEL into their 
continuous quality improvement should 
determine the capacity of their staff and 
their leadership’s bandwidth to support 
a deep SEL shift. Small, incremental 
change could be advisable—this is 
meaningful, but challenging work and it 
is more than ok to start small and look 
to deepen your efforts over time.”

—Jason Spector
National Sr. Director,
Strategy & Evaluation
After-School All-Stars



SEL Demonstration Partner Spotlight:

Beyond the Bell Milwaukee
In 2013, more than 75 youth-serving agency leaders and funders in Milwaukee gathered 
to discuss the results of a survey designed to uncover challenges facing the youth 
development sector in Milwaukee—98% of youth-serving agencies and 62% of funders 
supported the establishment of a “city-wide intermediary” to coordinate capacity building 
and coordination among youth service providers, policy makers, and funders. The launch 
of five working groups to address issues in the areas of access, quality, data, policy, and 
funding led to the establishment of what is now known as Beyond the Bell Milwaukee. 
Launched by the Center for Youth Engagement, Beyond the Bell is a collaborative effort 
driven by service providers, funders, youth, policy makers, and public institutions all 
committed to ensuring that youth ages 12 to 18 have access to coordinated and quality 
programs and services. Beyond the Bell and its partners now work to explore best 
practice for out-of-school time coordination, engaged local youth to gather their input, 
and address the unique needs and opportunities of programs in Milwaukee.

In 2016 Beyond the Bell became part of the Milwaukee Health Department’s Office of Violence Prevention (MHDOVP). 
This move allowed for robust alignment of Beyond the Bell’s supports with The Blueprint for Peace, a community-
driven call to action for a public health approach to violence prevention that engages community residents and 
multiple sectors.

Beyond the Bell began supporting organizations in utilizing the YPQI in 2014, with 21 organizations now utilizing 
YPQI. In rolling out the YPQI-SEL, Beyond the Bell was able to connect with their experienced cohort of youth 
programs to ensure continuous quality improvement practices were rooted in SEL and to further align their quality 
work with The Blueprint for Peace.

SEL at a Holistic Approach to Violence Prevention
The Blueprint for Peace was developed through a framework that 
prioritized the voices of Milwaukee residents who are typically left out 
of planning processes – youth, parents, and community members in the 
most affected areas of the city. The Blueprint for Peace emphasizes an 
overall holistic approach to violence prevention that calls for supports 
to heal trauma, address structural oppression, and provide positive 
frameworks for conflict resolution, all of which can be supported by 
programs that address youth SEL skills. Additionally, the Blueprint for 
Peace explicitly names SEL focused initiatives as an important strategy 
for their goal of supporting children, youth and families. 

With this foundation, integrating SEL supports is a natural next step 
for Beyond the Bell. Organizations are realizing that intentional SEL 
supports, for youth and for staff, are necessary to sustain quality. Much 
of Beyond the Bell’s work with provider organizations has focused on 
the Interaction and Engagement quality domains. Enhancing staff practices in these areas most closely aligns with 
developing SEL skills in youth, and Beyond the Bell has taken on this charge through the YPQI-SEL. 

Organizations not participating in the YPQI have also called on Beyond the Bell to provide SEL learning 
opportunities. This year Beyond the Bell’s Quality Workgroup launched a professional development pilot to 
provide high-quality, relevant training around Core Competencies for Youth Development Practitioners. During 
the winter of 2017-2018, 14 trainings were offered on topics partners selected, including: trauma-informed 
care, conflict management, culturally relevant leadership, stress response/emotional resiliency, and Ask-Listen-
Encourage. SEL is woven throughout each of these. Registration was almost at capacity, and partners are asking 
for more explicit SEL trainings.

Recommendation
“A youth program is only as good as the 
impact that it has on the growth and 
development of the youth it serves. The 
YPQA SEL is a tool that builds upon the 
original YPQA that measures everything 
from environment to engagement to 
actually assessing the facilitation of 
SEL awareness and skill-building. It 
is important that communities are 
prepared to embrace new practices that 
could greatly enhance the development 
of SEL skills among youth.”

—Reggie Moore
Founder & Executive Director
Center for Youth Engagement



SEL Demonstration Partner Spotlight:

School’s Out Washington
Schools’ Out Washington (SOWA) started in 1987 as a pilot of the city of Seattle and 
has grown into a statewide intermediary that provides services and guidance for 
organizations to ensure all young people have safe places to learn and grow when 
not in school. SOWA works to ensure high-quality afterschool, youth development, 
and summer programs are available so all of Washington’s youth ages five through 
young adult can have the opportunities they deserve to thrive. SOWA employs a 

four-pronged approach to support out-of-school time programs: quality and training, policy and advocacy, grants to 
programs, and racial equity. Driven by a guiding belief that access to high-quality out-of-school time opportunities 
are essential to closing the opportunity gap and combating inequity, SOWA continually works to address racial 
disparities among youth and strives to increase access to quality programs for youth of color.

Since 2008, SOWA has worked with the Weikart Center to use the YPQI in expanded learning settings, growing from 
10 to more than 400 sites statewide. SOWA closely supports programs through the entire YPQI assess-plan-improve 
cycle through training and technical assistance, including workshops delivered by an experienced and extensive 
network of Weikart Center endorsed trainers, and advanced online and in-person networking tools. SOWA places an 
emphasis on customized one-on-one coaching for sites through each step of the process.

Aligning SEL, Quality, and Equity
SOWA has been a long-time advocate for the importance of SEL as a 
key component in high quality programming. As part of their mission 
to define and support access to high quality programs, SOWA and 
partners throughout the state developed the Washington State Quality 
Standards for Afterschool and Youth Development Programs in 2013. 
The quality standards are rooted in SEL practices and include reference 
to supporting components of social and emotional skill growth in areas 
including cultural competency, relationships, and youth leadership. 
With a definition of high quality that fosters SEL skill-building for young 
people, SOWA is committed to growing a systematic and aligned 
assessment, goal-setting, and improvement approach for SEL skills in 
programs. In alignment with their commitment to equity, SOWA has 
worked to ensure that all quality and SEL frameworks reflect that quality 
programs respect and are responsive to the diversity of participants.

In rolling-out the SEL PQA statewide, SOWA has deployed their network 
of trainers, external assessors, and coaches and utilized their existing 
capacity, strategy, and management structure. As an already strong 
network in supporting YPQI at scale, they were able to increase the 
resources and supports they provide to programs by introducing and supporting the transition the SEL PQA; a 
welcome addition to a statewide network already committed to growth of social emotional skills in young people.

Recommendation
“Implementation around the SEL work 
can be a heavier lift for programs 
than previous quality improvement 
efforts due to new content and higher 
standards of quality. Assist sites by 
scaffolding your supports to help 
programs implement effectively (i.e., a 
kickoff to build buy-in) and by providing 
additional resources to make it easier 
for sites to implement new practices 
(i.e. learning community meetings, SEL 
curricula/activities).”

—Porter Eichenlaub
Social Emotional Program Manager
School’s Out Washington



SEL Demonstration Partner Spotlight:

Sprockets
Sprockets, launched in 2011, is a collaboration of community organizations, the 
City of Saint Paul, and Saint Paul Public Schools that works to ensure all of Saint 
Paul’s youth will develop their abilities as learners, contributors, and navigators 
so they can recognize and achieve their greatest potential. Sprockets works to 
improve the quality, availability, and effectiveness of out-of-school time learning 
through the committed, collaborative, and innovative efforts of community 
organizations, government, schools, and other partners. Sprockets was founded 
with commitment to reducing racial and other disparities for Saint Paul’s youth.

A Unique Approach to Continuous Quality Improvement
In Sprockets’ first year, the network engaged 158 youth 
workers in skill building workshops and trained staff 
to use the Youth Program Quality Assessment (YPQA) 
and collect Survey of Afterschool Youth Outcomes 
(SAYO) data. Building from there, Sprockets was among 
the first out-of-school time networks in the nation to 
combine participation, quality, and youth outcome data 
for programs to have a more complete understanding 
of their organization’s strengths, weaknesses, and 
opportunities. In 2013, Sprockets launched the first 
Activator continuous improvement cycle where 
partners collect a variety of data sets to inform annual 
improvement. This tool-neutral process allows programs 
to collect data in four areas and includes information 
such as YPQA self and/or external assessment, youth 
participation data, youth experience data, and youth 
outcome data. During 2017-2018, 35 organizations were 
engaged in the Activator improvement cycle. 

Organizations bring multiple forms of data to a workshop called Making Meaning of Multiple Data Sets (M3). 
During the session, organizations use the various types of data to see where there are common themes and 
standalone areas to improve the day-to-day work in the program and the program model in order to draft 
improvement plans they work to implement. This model allows for easy integration of SEL data and for staff to 
engage with that data at the level that fits their organizations—from early introductions to intentional use of data 
in improvement planning.

Advancing SEL Through Multiple Approaches
From 2015 to 2017 Sprockets partnered with the PEAR Institute to offer a professional development pilot focused 
on social emotional learning. The pilot targeted youth-serving professionals and school-based educators or 
administrators working with middle and high school-age youth. Participants were trained to identify key social and 
emotional assets and challenges and strategies to strengthen the assets and offset the challenges young people 
experience using PEAR’s Holistic Student Assessment (HSA) survey. Participants increased their SEL knowledge, 
attitudes, and beliefs as they learned how to use these research-based tools to address individuals and group 
social emotional needs. As a result, they were able to support SEL in programming.

Additionally, Sprockets—with support from Every Hour Counts and in partnership with Carlson Family Foundation 
and the Greater Twin Cities United Way—led an initiative called Propel SEL which aimed to increase understanding 
among out-of-school time practitioners, systems stakeholders, and funders around key social and emotional 

Recommendation
“The current work that deepens our understanding 
of how to best support SEL growth in young people 
is more than just content knowledge, it must include 
processes that allow staff to experience, reflect and 
apply their knowledge. It starts with how we model 
and support our staff in understanding their own 
SEL development and engagement in the continuous 
improvement process. Experiencing how key practices 
impact young people first hand and recognizing the 
environment they create amplifies the impact of their 
activities.”

—Jocelyn Wiedow
Network and Quality Coordinator
Sprockets



skills and outcomes for children and youth as well as to foster program and practice improvement in the field. 
Sprockets sought to assess and identify system-level strategies to support Saint Paul-based youth programs in 
addressing their SEL needs. During the Fall 2016 and Winter 2017, 22 community engagement meetings were held 
with 300 participants, including youth, youth workers, and stakeholders in the field, to learn how programs were 
building SEL and understand what systems-level supports they needed to continue this work. The results of this 
community engagement directly informed Sprockets’ current strategic plan, which is framed around building 
youth worker expertise, supporting program intentionality, addressing program environment, and assessment of 
outcomes.


