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Youth Leadership InItiative 
Understanding Your Work Style to Maximize Your Leadership Potential 

 
Time:  75 minutes (minimum) 

 

Materials:   
a. Facilitation guide 

b. Pens or pencils 

c. Questionnaires (Parts A and B) 

d. Work style scoresheet 

e. Summary of work style characteristics 

f. Using your style to work with others chart 

g. Flipchart paper 

h. Markers 

Goals:  

 
 Participants will identify their own working style and understand the strengths and challenges of their 

respective styles 

 Participants will understand that people with any working style have the potential to be leaders 

 Participants will identify their peers’ working and leadership styles and brainstorm effective ways of 

working together across differences 

 

I. Introduction     (5 minutes)         

  

a. Popcorn question (ask participants to shout out responses):  What are some characteristics of 

a leader? 

b. Ask: What do you think would happen if every person within a group or organization had the 

same way of communicating and the same leadership style? 

c. Make the point: There is no one right way to be a leader. You might think of someone that is 

loud and talks a lot, but if all leaders were this way, nothing would get done. Everyone has 

the potential to be a leader - it just looks different for different people. 

d. Review goals of the workshop 

 

II. Take and Score Self-assessment (20 minutes)       

   

a. Hand out the questionnaires and ask everyone not to fill them out until instructed to do so 

b. Say:  

i. Everyone is now going to complete a 2-part questionnaire. The questionnaire will 

assess your general social and communication style and has implications for how you 

like to work and what leadership qualities you possess 



ii. Answer honestly regarding what you are actually like and not what you wish or hope 

to be. There are no right or wrong responses. There aren’t styles that are better or 

worse than others; each have strengths and potential weaknesses. 

iii. For each statement on the questionnaire, rate yourself on the scale from 0 to 3 based 

on what you perceive yourself to be. For example, for the first scale, if you consider 

yourself to be Quiet, you would circle 0 and if you consider yourself to be Talkative 

you would circle 3. If you’re somewhat quite or somewhat talkative you would circle 

either a 1 or a 2 depending on which one you tend towards. 

iv. Instead of having you take this questionnaire without any context, we’re going to 

read a scenario to help you decide what characteristics you have or what you might 

be inclined to do in a specific situation. Does anyone have any questions? 

v. I’ll read the scenario and then give you a few minutes to complete Part A. Please do 

not move onto Part B, yet. When you’re finished with Part A, put your pens/pencils 

down and look up. 

1. Read: Pretend that you have to work on a group presentation for your 

English class, and you’ve been assigned to a group of 4 other people. You’re 

supposed to write a skit that explores the themes of the last three books 

you’ve read for class. You and the rest of the team are just starting and are 

trying to figure out what direction to take things. 

vi. With this situation in mind, please Take Part A of the questionnaire 

vii. Please flip to the next page. I’ll read another scenario and then you can take Part B of 

the questionnaire. Again, when you’re finished, put your pens/pencils down and look 

up. 

1. Read: Now pretend that your group has decided to base your skit for English 

class on a popular reality show. Two people in your group think it’s a great 

idea and two people find the show really offensive and don’t like the idea. 

Neither side is willing to budge from their position and you are trying to help 

the group come to a consensus. How do you approach this situation? 

viii. With this situation in mind, please Take Part B of the questionnaire 

c. Hand out the Work styles scoresheet. Walk through how to add up the scores from Parts A 

and B to get numbers for Assertiveness (A) and Responsiveness (R).  Once everyone has 

calculated their numbers, tell them to plot their work style on the graph by counting squares 

up and to the right. Make sure you have staff/volunteers walking around helping the 

participants calculate their scores and plot their graphs.  

d. Ask: Does everyone know what color they’re in? You’re now going to get into groups based 

on what color you’re in (send each group –yellow, green, blue, and orange – to separate 

corners of the room) 

e. Ask for one volunteer from each group to form a 5
th
 “super” group in the center of the room 

 
III. Plan a Trip within workstyle/color affinity groups     (15 minutes) 

a. Say: Now we’re all going to do an activity. Each group is going to get flipchart paper and a 

marker.  As a group, you need to plan a trip together. You can go anywhere you like and you 

can use or not use the flipchart paper as you see fit. 



b. If participants ask clarifying questions, tell them there are no further directions or restrictions; 

each group should work together to plan a trip. 

 

IV. Share Out     (10 minutes) 

a. Say: Now that we’ve wrapped up the time to plan your trips, let’s learn where everyone is 

going! We’ll go around one at a time and each group will briefly share the details of your trip 

and how you came to those decisions.    

 

V. Large Group Debrief     (15 minutes) 

a. Hand out Summary of work style characteristics and Using your style to work with other 

styles  

b. Ask:  

i. What did you notice about the differences between the groups’ trips? 

ii. What are some of the benefits of having people with different communication and 

leadership styles working together? What are some of the challenges of this? 

c. Ask: 

i. What are the strengths of your leadership style when working within a team? 

ii. What are the challenges of your leadership style when working within a team? 

iii. What are things that you’d like other groups to know about your style? 

iv. How accurately do you think this describes your personal work style? Does it matter 

where in the quadrant you were located? 

d. If not already brought up, make the points:  

i. Remember even if you have a dominant work style, you can still have characteristics 

of other styles; if you’re close to the center of the diagram, you’re like a chameleon:  

you can switch roles depending on what’s needed in a particular situation or group 

ii. The point of this exercise isn’t too put you in a box and say you’re like this and will 

always behave this specific way; however, knowing your own and your peers work 

styles and general tendencies and comfort zones can help you work better together as 

a team and draw on each individuals’ strengths and leadership qualities 

iii. No matter what your workstyle, you can be a leader! Groups generally function best 

when people of different styles work together. 

 

VI. Break into work groups (10 minutes)  have staff/volunteer  sit with each group to stay on track  

a. One by one, share your work style and to what degree (outer or inner quadrant) 

b. Based on your strengths and leadership qualities, what is one specific thing you can (and 

will!) contribute to your group project  

i. For example, “I am “expressive” and fell toward the outside of the box so this really 

represents me well. I am really good at relationship building, and I will use my 

strengths in connecting with others to encourage more people at our school to come 

to our club meetings. 

c. If time permits, discuss: 

i. The potential benefits of the combination of styles you have represented in your 

group and how you can best put the combination to use. 



ii. The potential challenges of the combination of styles you have represented in your 

group and how you might work to overcome them. 

Alternative for VI: If participants don’t already have set groups within which they are 

working, have them count off into groups of 5-6 
a.  One by one share: 

i. Your work style and to what degree (outer or inner quadrant) 

ii. Based on your strengths and leadership qualities, what you will draw from to be a 

successful group participant? 

iii. What challenges you might face while working in groups given your work style and 

what is at least one strategy for addressing the challenge(s)? 

 

 

 



Source:  Trigon Systems Consultants P/L (Australia) 

 

Questionnaire (Simon) – Part A 

I perceive the subject (myself or other) as: 
 

Quiet………………………………………Talkative 

   0  1  2  3 

Slow to decide……………………………Fast to decide 

  0  1  2  3 

Going along………………………………Taking charge 

  0  1  2  3 

Supportive………………………………..Challenging 

  0  1  2  3 

Compliant…………………………………Dominant 

  0  1  2  3 

Deliberate………………………………...Spontaneous 

  0  1  2  3 

Asking questions…………………………Making statements 

  0  1  2  3 

Cooperative………………………………Competitive 

  0  1  2  3 

Avoiding risks…………………………….Taking risks 

  0  1  2  3 

Slow, studied……………………………..Fast-paced 

  0  1  2  3 

Cautious…………………………………..Carefree 

  0  1  2  3 

Indulgent…………………………………….Firm 

  0  1  2  3 

Nonassertive………………………………Assertive 

  0  1  2  3 

Mellow……………………………………...Matter-of-fact 

  0  1  2  3 

Reserved…………………………………..Outgoing 

  0  1  2  3 

Realistic…………………………………….Imaginative 

  0  1  2  3 



Source:  Trigon Systems Consultants P/L (Australia) 

 

Questionnaire (Simon) – Part B 

I perceive the subject (myself or other) as: 
 

Closed………………………………………Open 

   0  1  2  3 

Deliberate…………………………………Impulsive 

  0  1  2  3 

Using facts……………………………….Using opinions 

  0  1  2  3 

Formal…………………………………….Informal 

  0  1  2  3 

Unemotional………………………………Emotional 

  0  1  2  3 

Hard to know………………………………Easy to know  

  0  1  2  3 

Cool………………..……………………….Warm 

  0  1  2  3 

Calm………………………………………..Excitable 

  0  1  2  3 

Poker-faced….……………………………Animated 

  0  1  2  3 

Task-oriented……………………………..People-oriented 

  0  1  2  3 

Cautious……………………………………Spontaneous 

  0  1  2  3 

Nonresponsive……………………………...Responsive  

  0  1  2  3 

Serious…....................................................Humorous 

  0  1  2  3 

Methodical…………………………………  Impulsive 

  0  1  2  3 

Intense………………………………………Lighthearted 

  0  1  2  3 

Individualistic……………………………… Team-oriented 

  0  1  2  3 
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            WORK STYLES SCORE SHEET
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RESPONSIVENESS

COMMUNICATION/WORK STYLE NAMES



SUMMARY OF WORK STYLE NAMES & CHARACTERISTICS 

DRIVER (Yellow - High A, Low R) 
The Bottom Line  Their main priority is the task at hand and the results achieved 

 Under pressure, they will assert themselves strongly and dictate the way thing are 
going to be 

Key Characteristics  Go getter 

 Ambitious 

 “Just do it” 

 Wants to know what and when 

 Likes to take charge 
 
 

POTENTIAL STRENGTHS POTENTIAL WEAKNESSES 

Emotional Style  Independent, self-sufficient 

 Strong-willed and decisive 

 Exudes confidence 

 Not easily discouraged 

 Must correct wrongs  

 Bossy, insensitive 

 Quick-tempered, impatient 

 Enjoys argumentation 

 Won’t give up when losing 

 Unsympathetic 

Communication/Social Style  Will lead and organize others 

 Stimulates activity 

 Excels in emergencies 

 Motivates people to action 

 Dominates 

 May be rude or tactless 

 Decides for others 

 Too independent, proud 

Work Style  Goal-oriented 

 Sees the whole picture 

 Organizes & plans ahead 

 Seeks practical solutions 

 Insists on production 

 Ends justify the means 

 Can over-dominate 

 Doesn’t analyze details 

 May make rush decisions 

 Intolerant of mistakes 

 

EXPRESSIVE (Green - High A, High R) 
The Bottom Line  They like to try the new and different and to live for the here and now 

 They have happy spirits and can endure hardships and trials easier than other styles 

Key Characteristics  Networker 

 Socializer 

 “Let’s all do it!” 

 Wants to know who else 
 Likes energy and optimism 

 
 

POTENTIAL STRENGTHS POTENTIAL WEAKNESSES 

Emotional Style  Demonstrative 

 Lives in the present 

 Sincere 

 Curious  

 Good sense of humor 

 Exaggerates 

 Egotistical 

 Naïve 

 Reactive 

 Fearful  

Communication/Social Style  Social 

 Pays close attention when listening 

 Likes spontaneous activity 

 Apologizes quickly 

 Doesn’t hold grudges 

 Undependable 

 Can dominate conversations 

 Interrupts 

 Makes excuses 

 Needs to be the center of attention 

Work Style  Volunteers for jobs 

 Has energy and enthusiasm 

 Creative, thinks of new activities 

 Starts out confidently 

 Persuades others into work 

 Prefers talking and can waste time 

 Undisciplined 

 Decides by feelings 

 Priorities not in order 

 Easily distracted 



ANALYTICAL (Blue – Low A, Low R) 
The Bottom Line  Their main priority is the job at hand and the process to achieve it 

 Under pressure they will withdraw from their own world and avoid contact with the 
causes of their stress 

Key Characteristics  Fact finder 

 Pragmatist 

 “Do it right or not at all” 

 Wants to know how 

 Likes to plan 
 
 

POTENTIAL STRENGTHS POTENTIAL WEAKNESSES 

Emotional Style  Thoughtful and purposeful 

 Sensitive to others 

 Self-sacrificing 

 Idealistic 

 Conscientious 

 Remembers the negatives 

 Can be too introspective 

 Prone to moodiness 

 Rigid 

 Can lack confidence 

Communication/Social Style  Cautious 

 Listens to others’ complaints 

 Deep concern for others 

 Loyal 

 Solves others’ problems 

 Holds back 

 Moralistic, unforgiving 

 Indecisive 

 Critical of others 

 Self-centered 

Work Style  Schedule/detail-oriented 

 Orderly and organized 

 Wants things done correctly 

 High standards 

 Persistent and thorough 

 Likes charts, figures, etc. 

 Can spend too much time planning 

 Not people-oriented 

 Hard to please 

 Prefers analysis to action 

 Low tolerance for imperfection 

 Deep need for approval 

 

AMIABLE (Orange – Low A, High R) 
The Bottom Line  They seek deep meaning in relationships and experiences 

 They can sometimes create tension for others because of their personal insistence on 
doing things in a slow-paced, warm and friendly, responsible but non-aggressive way 

Key Characteristics  Peace maker 

 Bridge builder 

 “We’re great!” 
 Wants to know why and who 
 Likes cooperation and loyalty 

 
 

POTENTIAL STRENGTHS POTENTIAL WEAKNESSES 

Emotional Style  Easygoing and relaxed  

 Quiet, but witty 

 Calm, cool, and collected 

 Patient and well-balanced 

 Sympathetic and kind 

 Keeps emotions hidden, shy 

 Indecisive 

 Can be too compromising 

 Self-righteous 

 Fearful, worried 

Communication/Social Style  Easy to get along with; has many friends 

 Inoffensive 

 Pleasant and enjoyable 

 Good listener 

 Has compassion and concern 

 Stays uninvolved, indifferent to plans 

 Dampens enthusiasm 

 Resists change 

 Judges others 

 Stubborn, awkward 

Work Style  Competent and steady 

 Avoids conflicts, finds the easy way 

 Peaceful and agreeable 

 Mediates problems 

 Good under pressure 

 Not goal-oriented 

 Lacks self-motivation 

 Can be careless 

 Prefers to be a spectator 

 Resents being pushed 



UNDERSTANDING THE COMMUNICATION & WORK STYLES OF OTHERS 

 
 

DRIVER EXPRESSIVE ANALYTICAL AMIABLE 

Slogan could be “Just do it!” “Let’s all do it!” “Do it right or not at 
all!” 

“We’re great!" 

What they talk about I will… I want… I think… I feel… 

The way they talk States, commands; 
direct assertions 

States, commands; 
direct assertion 

Enquires; indirect 
assertion 

Enquires; indirect 
assertion 

Pace of speech Very fast Fast Moderate Slower 

Communication style Direct, to the point; 
can be outspoken; 
formal, business-like 

Animated, excitable; 
can come on too 
strong; informal, 
casual 

Specific, concise; 
clear, logical; formal, 
bottom-line 

Dreamy thoughts; 
may seem vague; 
informal, casual 

Responsiveness May appear pushy; 
more reserved & 
cautious; can appear 
preoccupied 

Open and warm; 
animated & 
enthusiastic; enjoys 
the conversation 

May appear 
unresponsive; 
reserved & cautious; 
can appear 
preoccupied 

Friendly; responsive; 
enjoys the 
conversation 

Listening Pattern Can be a poor 
listener; wants to 
control conversation; 
may interrupt; likes to 
summarize 

Listens; reacts to what 
you’re saying; talks a 
lot 

Listens but may 
appear as though 
they’re not 

Good listener; reacts 
to what you’re saying; 
cares 

Work Style Works in priority 
order; does several 
things at once; 
intense & driven; 
generates ideas 

Unstructured, likes 
freedom; lots of 
interaction with 
people; makes lists of 
people to call and 
places to go 

Thorough, attentive 
to detail; step by step 
procedures; 
concentrates on one 
thing at a time; 
pensive 

Easy going & 
cooperative; always 
willing to be of 
service; goes with the 
flow; no strong sense 
of urgency 

Work Pace Works fast – a 
whirlwind; likes 
change 

Faster; bores easily; 
moves from one thing 
to another 

Methodical; steady 
stream of work; likes 
a predictable routine 

Slower/rarely in a 
hurry; needs time to 
change; dislikes 
pressure 

Motivated by Results Applause Activity Approval 

Attitude to Goals Sets many goals Goals kill spontaneity Goals must be met on 
time 

Cautious about 
commitment  

Group Role Leader Rapport builder Information provider Interpersonal 

Needs to Be in control Be center of attention Be given focus and 
direction 

Feel included 

Wants to be Appreciated for Productivity; Making 
an impact 

Contribution; Giving 
others opportunities 

Quality; sound 
judgment 

Involvement; being 
considerate of others 

Likes to be Rewarded with Power Recognition Responsibility Approval 

Fears Being taken 
advantage of; loss of 
control 

Being bored; rejection Being criticized; quick 
decisions 

Being alone; loss of 
security 

Under Stress Is energized; will 
become assertive; 
seeks control 

Rises to the challenge 
at first but may stress 
out; may flip to the 
dark side 

Gets over-focused on 
detail; may withdraw 

Worries so try to 
avoid hassle; keeps 
head down; talks with 
others 

Under Extreme Stress May become 
autocratic 

May become 
offensive or sarcastic 

Will likely withdraw Will likely submit 

 



Not limited by tradition

TOOL: Using Your Style with Other Styles

Analytical Driver Amiable Expressive

Analytical

Establish priority  
of tasks to be 
done. Commit to 
firm time frames 
for your work and 
stick to them.

Take a deep 
breath, relax and 
slow down. With 
analyticals, you 
need to demon-
strate you have 
considered all or 
most options or 
outcomes before 
moving ahead.

Cut short the 
social hour and get 
right down to the 
specifics. The more 
information you 
have to support 
your position,  
the better.

Translate your 
vision into specific 
tasks or goals. 
Involve analyticals 
in research and 
developing the 
details of the plan 
of action.

Driver

Organize your 
work around major 
themes; prepare 
“executive summa-
ries” with headings 
or bullets that state 
the conclusions 
first and supporting 
data and analysis 
second. 

Remind each other 
of your similarities 
and your need to 
adopt qualities of 
the other styles.

Don’t take any-
thing personally. 
Getting results is 
what counts with 
drivers; be deci-
sive and dynamic. 
Emphasize the  
bottom line. 

Take time to think 
about what your 
vision really is; 
translate it into 
action steps with 
objectives and 
timelines.

Amiable

Start off on a 
personal note, 
gravitate to proj-
ect specifics and 
expectations; 
emphasize the 
greater good of 
the project.

Spend time up 
front gaining trust 
and confidence; 
be inclusive. Be 
sure to be specific 
about deadlines, 
even when it seems 
obvious. 

Laugh with each 
other about how 
important it is 
being relational. 
Then focus on what 
we really need to 
accomplish here 
and do it. 

Tell them how 
important the 
team concept is to 
making your vision 
a reality. Give 
amiables the job 
of team building 
to make the dream 
come true. 

Expressive

Jazz up your 
presentation; try 
to think of the BIG 
picture. Involve the 
expressive in devel-
oping the “vision” 
or marketing of  
the plan. 

Be patient and try 
to work with a flip 
chart to harness 
creative spirits. 
Emphasize time 
lines and due 
dates. Build in 
flexibility to allow 
the free rein of 
creativity. 

Engage the 
expressive with  
appreciation of 
their vision and cre-
ativity. Harness this 
energy to deal with 
pesky but impor-
tant details only 
they can address. 

Remind each other 
of your tendency 
to generate a lot of 
ideas without think-
ing through how to 
implement them.

Your Style
Other Style

SECTION 9   |   COMPETENCY: APPENDIX/ADDITIONAL RESOURCES


