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6XVDQ&URZQ([FKDQJH 6&( LVD&KLFDJREDVHGIRXQGDWLRQLQYHVWHGLQVKDSLQJDQHFRV\VWHPRIDQ\WLPH
anywhere learning to prepare youth to adapt and thrive in a rapidly changing and highly connected world.
7KURXJKWKUHHSULPDU\SURJUDPVȃGLJLWDOOHDUQLQJVRFLDODQGHPRWLRQDOOHDUQLQJDQGFDWDO\VWJUDQWVȃ6&(
FRQQHFWVWDOHQWDQGLQQRYDWLRQZLWKIRUFHVIRUSRVLWLYHFKDQJH6&(ȇVH[FKDQJHPRGHOOHYHUDJHVXSWRGDWH
research, best practices, grant-making, and innovative programming to design, evaluate, and promote high quality
OHDUQLQJH[SHULHQFHVIRU\RXQJSHRSOHEH\RQGWKHFODVVURRPSDUWLFXODUO\\RXWKIURPXQGHUVHUYHGFRPPXQLWLHV

7KH'DYLG3:HLNDUW&HQWHUIRU<RXWK3URJUDP4XDOLW\LVDQRUJDQL]DWLRQIRFXVHGRQLPSURYLQJWKHTXDOLW\RI
VHUYLFHVDYDLODEOHIURPH[SDQGHGOHDUQLQJV\VWHPVDQGVHWWLQJV7KH:HLNDUW&HQWHUȇVFRUHSURGXFWDQGVHUYLFHV
line, the evidence-based Youth Program Quality Intervention, is the leading performance management and
PHDVXUHPHQWLQWHUYHQWLRQLQWKHH[SDQGHGOHDUQLQJȴHOGDQGLVFXUUHQWO\XVHGE\RYHUV\VWHPVDWRYHU
H[SDQGHGOHDUQLQJSURJUDPVLWHV7KH:HLNDUW&HQWHUKDVFRUHFRPSHWHQFLHVLQWKHDUHDVRISRVLWLYH
youth development, adult learning, measurement, knowledge management, technical assistance, and lower
stakes accountability policy.
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Strengthening the Bridge Between Research and Practice
Foreword by Karen Pittman, Co-Founder, President and CEO, Forum for Youth Investment
7KHYHUGLFWLVLQ6RFLDODQGHPRWLRQDOOHDUQLQJ 6(/ VNLOOVPDWWHUHQRXJKWREHPDQGDWHG6RFLDODQGHPRWLRQDO
skills have always mattered to those who ascribe to positive youth development. Voluntary school and
community-based programs have long been the places families and youth rely on, not only for safety and
UHODWLRQVKLSVEXWDOVRIRUH[SORUDWLRQDQGSUDFWLFDOVNLOOEXLOGLQJ%XWXQWLOUHFHQWO\WKH\ZHUHUHOHJDWHGWR
second-class status. So-called soft skills, non-academic skills, and non-cognitive skills hovered outside the realm
of public accountability.
7KHVHVNLOOVZHUHIUHTXHQWO\DFNQRZOHGJHGDVXVHIXOE\WKHELJIRXU HGXFDWLRQKHDOWKVRFLDOVHUYLFHVMXYHQLOH
MXVWLFH EXWHLWKHUVHHQDVQRWFULWLFDOWRWKHSULPDU\JRDOVPDQGDWHGE\SXEOLFIXQGLQJ DFDGHPLFDFKLHYHPHQW
SUHJQDQF\RUVXEVWDQFHDEXVHSUHYHQWLRQYLROHQFHSUHYHQWLRQ RUQRWHQIRUFHDEOH(YHQLIDOODJUHHGWKDWVRFLDO
and emotional skills mattered, lack of evidence that these skills were easily malleable or measurable made them
XQPDUNHWDEOHLQSXEOLFSROLF\FLUFOHVHYHQWKRVHIRFXVHGRQH[SDQGLQJRXWRIVFKRROWLPH 267 SURJUDPV
But this picture is rapidly changing with a growing body of research studies proving social and emotional skills
matter and will increasingly play an important role as young people progress into adulthood. These skills are
linked to increased academic performance and employability and decreased anti-social behavior and mental
KHDOWKLVVXHV$GROHVFHQWEUDLQUHVHDUFKDOVRFRQȴUPVWKDWVRFLDODQGHPRWLRQDOVNLOOVDUHPDOOHDEOHZHOOLQWR
\RXQJDGXOW\HDUV7KHȵRRGRIVXUYH\WRROVVXJJHVWVWKDWWKHVHVNLOOVDUHPHDVXUDEOH
7KHJURXQGEUHDNLQJFROODERUDWLYHZRUNEHKLQGWKLVJXLGHKRZHYHULVLQP\RSLQLRQWKHȴUVWVROLGHYLGHQFHWKDW
ZHKDYHWKDW6(/VNLOOEXLOGLQJLVZLGHO\PDUNHWDEOHWRSURJUDPVWRIXQGHUVDQGHYHQWXDOO\WRSROLF\PDNHUV
7KH)RUXPIRU<RXWKΖQYHVWPHQWSDUWQHUHGZLWKWKH+LJK6FRSH(GXFDWLRQDO5HVHDUFK)RXQGDWLRQWRFUHDWHWKH
Weikart Center for Youth Program Quality because of our shared belief in the importance of promoting researchbased practice as an alternative to contributing to the proliferation of research-based program models. The
FROODERUDWLRQZLWK6XVDQ&URZQ([FKDQJHDQGWKHHLJKWYLVLRQDU\RXWRIVFKRRORUJDQL]DWLRQVZKRVHGLVFLSOLQHG
EULOOLDQFHLVUHȵHFWHGLQWKLV*XLGHLVDVWHOODUH[DPSOHRIZKDWKDSSHQVZKHQWKHUHVHDUFKTXHVWLRQVKLIWVIURP
measuring and replicating program outcomes to distilling and disseminating program practice.
This learning community was incredibly productive: They agreed on a subset of social and emotional skills
that are both easily observable and relevant to most OST programs, developed practical measures, and tested
them, knowing that they were running the risk of revealing program weaknesses. They pushed to describe the
QXDQFHGSUDFWLFHVWKH\XVHWRSURPRWHJURZWKLQHDFKRIWKHVL[VNLOODUHDVXVLQJDQLWHUDWLYHSURFHVVWRFUHDWH
EHVWSUDFWLFHVWDQGDUGVWKDWZHUHUHOHYDQWDFURVVWKH&KDOOHQJHSURJUDPVOLQNHGWRSURJUDPHHFWLYHQHVV
and supported by research. And then, as a bonus, they pushed forward to create a theory of what it takes to
VXSSRUWWKHLQIXVLRQRIWKHVH6(/SUDFWLFHVLQWRWKHLUSURJUDPVȇRɝFLDOFXUULFXODZKLFKYDULHGIURPSUHJQDQF\
prevention to boat building.
&RPELQHGWKHVHWKUHHDFFRPSOLVKPHQWVJLYH267SUDFWLWLRQHUVWKHWRROVWKH\QHHGWRGHFODUH6(/JRDOVDQG
LPSURYH6(/SUDFWLFH7KLVLVERWKWLPHO\DQGLPSRUWDQW267SURJUDPVDUHE\GHVLJQKDUGZLUHGWRSURPRWH
WKHVHVRIWVNLOOV7KH\DUHYROXQWDU\H[SHULHQWLDOFKRLFHGULYHQVHWWLQJVIRUUHODWLRQVKLSEXLOGLQJH[SORUDWLRQ
DQGOHDUQLQJ7KH\DUHLQFUHDVLQJO\EHLQJUHFRJQL]HGDVFULWLFDOSDUWQHUVLQV\VWHPZLGHHRUWVWRH[SDQGOHDUQLQJ
7KHVHWRROVKRZHYHUSURYLGHWKH267ȴHOGZLWKDQRSSRUWXQLW\WRGRPRUHWKDQLQFUHDVHPDUNHWVKDUH
They pave the way to making readiness broadly marketable to policy makers. By demonstrating the level of
RUJDQL]DWLRQDOLQWHQWLRQDOLW\HYHQWKHEHVW\RXWKGHYHORSPHQWSURJUDPVKDYHWRFRPPLWWRWRHQVXUHWKDW
VWDLPSOHPHQWWKHIRUPDOSURJUDPPLQJLQZD\VWKDWVXSSRUW6(/VNLOOEXLOGLQJWKH\DUHVWHSSLQJIRUZDUGWR
display what, I believe, needs to be the mandated across settings in which youth spend time: Demonstrate how
WKHRɝFLDOFXUULFXOXPVXSSRUWVWKHGHYHORSPHQWDO2QO\WKHQZLOOWKH267ȴHOGKDYHGRQHHYHU\WKLQJLWFDQWR
ensure that all young people are ready to meet life’s opportunities and challenges.
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Kids are Drivers, Not Passengers
Foreword by Susan Crown, Chairman and Founder, SCE
Far too many young people are growing up today with challenges that
are almost insurmountable. Kids contend with poverty, random violence,
substandard schools, racism, and a scarcity of safe, supportive places
to hang out. Yet even facing these kinds of challenges, the young people
highlighted in this guide, like Brenda from the AHA program and Kimo
from the Philadelphia Wooden Boat Factory, are on the path to success.
:K\GRVRPHNLGVEHDWWKHRGGVZKLOHRWKHUVVWUXJJOH"$W6&(ZH
believe the work we have undertaken over the past two years helps us
move closer to the answer.
Not long ago, success in school meant success in life. We also believed
that things like grit and determination were traits people were born with,
not skills that could be developed over time. Over the past few decades,
hard and soft sciences have produced an impressive body of evidence that
teaches us two very new, very important things. First, that we can take our
LQQDWHDELOLWLHVDQGFXOWLYDWHWKHPMXVWOLNHZHEXLOGXSPXVFOHGH[WHULW\
DQGODQJXDJHȵXHQF\$QGVHFRQGO\WKDWVRFLDODQGHPRWLRQDOVNLOOVPDWWHU
just as much in determining life satisfaction and success as traditional
LQWHOOLJHQFH7KHXVHRIWKHZRUGȊVNLOOVȋKHUHLVLQWHQWLRQDO7KHVHTXDOLWLHV
are not only innate. They can be taught. And, they can be learned.
7KHSUDFWLFHRIEXLOGLQJVRFLDODQGHPRWLRQDOVNLOOVLVZKDWWKLVȴHOGJXLGH
is about. With the help of the highly regarded David P. Weikart Center,
ZHFORVHO\VWXGLHGHLJKWRIWKHȴQHVW\RXWKSURJUDPVLQWKHFRXQWU\DQG
empirically tested their components, cycles, methodologies, aspirations,
and results. We wanted to test the assumption that top notch youth
programs might have a lot in common. By studying their work, we have
FRQȴUPHGWKDWWKH\GR1RPDWWHUZKDWWKHVHSURJUDPVRHUWRNLGV
IXQGDPHQWDOO\\RXWKVHUYLFHLVDERXWZKDWLWWDNHVWRKHOSEXLOGȴQH
human beings.
So why do some kids thrive while others struggle? Through our research,
ZHȇYHOHDUQHGIURP\RXWKOLNH%UHQGDWKDWLWLVUHODWHGWRȴQGLQJDVDIH
and supportive environment like the one she found at AHA. And it’s
DERXWJHQXLQHO\FRQQHFWLQJZLWKDQDGXOWZKRRHUVXQFRQGLWLRQDO
support and direct, honest feedback, like Brett Hart of the Philadelphia
Wooden Boat Factory who taught Kimo the lessons learned from failure
and provided the chance to try over and succeed.
$ERYHDOOFXOWLYDWLQJVRFLDODQGHPRWLRQDOVNLOOVLVDERXWOHDUQLQJȃDWWKH
GHHSHVWOHYHOȃWKDWZHFDQDOOGULYHRXURZQOLYHVLQDQ\GLUHFWLRQ7RJHW
to the right destination, we need to become deft at steering, managing
speed, sensing when to be defensive, to map, to backtrack, even calling
on a mechanic when something breaks. Getting more youth on this path
ZLOOWDNHDORWRISUDFWLFHDQGH[HUFLVHZHDUHSURXGWRSUHVHQWWKHHLJKW
programs we studied as models for this work.
It is our privilege and pleasure to share what we’ve learned about social
and emotional learning and to provide a roadmap for practitioners far
and wide to help all youth unlock their potential, even those with the
toughest of circumstances.
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Executive Summary
7KH6RFLDODQG(PRWLRQDO/HDUQLQJ 6(/ &KDOOHQJH
was designed to identify promising practices for
EXLOGLQJVNLOOVLQVL[DUHDVHPRWLRQPDQDJHPHQW
empathy, teamwork, initiative, responsibility, and
problem solving. The Challenge was a partnership
EHWZHHQH[SHUWSUDFWLWLRQHUV \RXWKZRUNHUVVRFLDO
ZRUNHUVWHDFKHUV GHOLYHULQJH[HPSODU\SURJUDPV
in eight unique communities, a team of researchers,
and a national foundation.

emotional skills have important similarities, and these
DUHWKHVXEMHFWRIWKHJXLGH7KLVJXLGHSUHVHQWV
VWDQGDUGVDQGLQGLFDWRUVRI6(/SUDFWLFHLQVL[
domains as well as four curriculum features that were
VKRZQWREHIRXQGDWLRQDOIRUVXSSRUWLQJ6(/SUDFWLFHV
For teens, social and emotional learning helps build
UHVLOLHQF\DQGDVHQVHRIDJHQF\ȃVNLOOVFULWLFDOIRU
navigating toward positive futures of their own
design. Social and emotional skills are the skills for

$OWKRXJKHDFKRIWKHH[HPSODU\RXWRIVFKRROWLPH
267 SURJUDPVWKDWZHUHVWXGLHGXVHVDGLHUHQW
curriculum, their approaches to building social and

PROJECT SEQUENCE
SEL SEQUENCE

SAFE SPACE
RESPONSIVE PRACTICES
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Key
STANDARDS
FOR SEL
PRACTICE

SEL
CURRICULUM
FEATURES

2

EMOTION
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FOR EACH DOMAIN THERE ARE A SET OF STAFF PRACTICES AND KEY YOUTH EXPERIENCES THAT SUPPORT SOCIAL AND EMOTIONAL SKILL BUILDING.
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action that help youth on that path. These skills go
E\VHYHUDOQDPHVȃVWFHQWXU\VNLOOVVRIWVNLOOV
FKDUDFWHUHGXFDWLRQH[SHULHQWLDOOHDUQLQJSRVLWLYH\RXWK
GHYHORSPHQW:HIRFXVHGRQWUDQVODWLQJȊWKHDFWLRQȋ
WKDWVWDDQG\RXWKVHHLQH[HPSODU\RXWRIVFKRROWLPH
267 VHWWLQJVWRVKDUHZLGHO\DQGLQSODLQODQJXDJHhow
professionals can embed practices that support social
and emotional learning with greater intentionality. This
guide is designed to start conversations about the kinds
RIVRFLDODQGHPRWLRQDOVNLOOVUHDGHUVKRSHZLOOȵRZHU

GLOSSARY

ADDITIONAL
TOOLS AND
INFORMATION

in the adolescents they know and care about, and to
support the adult practices that help these skills to grow.
We hope that readers will use the guide to create and
SXUVXHWKHLURZQDFWLRQSODQVIRULPSOHPHQWLQJ6(/
in their OST programs and networks. The guide is
designed for readers to use on their own terms and
QRWDERRNWREHUHDGIURPIURQWWREDFNȃVRDGYLFH
to readers is provided at the end of the introduction.
ΖQDGGLWLRQWRWKHJXLGHDWHFKQLFDOUHSRUWIRU6(/
performance measures used in the Challenge and a
ZHEVLWHZKHUH\RXFDQSOXJLQWRPRUHȴQGLQJVDQG
tools are available at 6(/SUDFWLFHVRUJ.

GLOSSARY TERMS

ARE HIGHLIGHTED AND DEFINED WHERE THEY FIRST APPEAR IN THE REPORT, AND ARE ALSO FOUND IN THE GLOSSARY ON PAGE 212.

KEY YOUTH
EXPERIENCES

STAFF
PRACTICES

QUOTE

AS YOU READ

• A DETAILED DESCRIPTION OF METHODS AND FINDINGS FOR ALL ASPECTS OF THE SEL CHALLENGE IS AVAILABLE
IN THE TECHNICAL REPORT FOR SEL CHALLENGE FROM THE WEIKART CENTER , AVAILABLE AT SELPRACTICES.ORG.
• ADDITIONAL TOOLS AND SUPPORTS ARE AVAILABLE ONLINE AT SELPRACTICES.ORG AND FROM THE WEIKART CENTER.
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PART ONE.

INTRODUCTION
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1.0 About the Guide
Social and Emotional Learning:
Imagine this scene: The public school district, city government, and
'HȴQHGLQWKHIROORZLQJZD\E\
ORFDOEXVLQHVVHVKDYHNLFNHGRDFLW\ZLGHHRUWWREXLOG
WKH&ROODERUDWLYHIRU$FDGHPLF
Social and Emotional Learning (CASEL):
social and emotional learning (SEL) skills for adolescents in the
the process through which children and
&LW\RI0LOZDXNHH$VSDUWRIWKHLQLWLDWLYH%R\V *LUOV&OXEVRI
DGXOWVDFTXLUHDQGHHFWLYHO\DSSO\WKH
knowledge, attitudes, and skills necessary
*UHDWHU0LOZDXNHH %*&*0 VWDPHHWWRGLVFXVVWKHLUUHVSRQVH
to understand and manage emotions,
+RZGRZHXVHWKHLQLWLDWLYHDVDQRSSRUWXQLW\WRLQFUHDVHDFFHVV
set and achieve positive goals, feel and
VKRZHPSDWK\IRURWKHUVHVWDEOLVKDQG
IRU\RXWKZKRZHNQRZDUHQRWEHLQJDGHTXDWHO\VHUYHG"+RZGR
maintain positive relationships, and make
ZHGHPRQVWUDWHRXUHHFWLYHQHVVZLWKLQGLYLGXDO\RXWKDQGRXU
UHVSRQVLEOHGHFLVLRQV
RUJDQL]DWLRQDOOHDGHUVKLSLQWKLVLPSRUWDQWDUHDRISROLF\"6WD
SRLQWRXWWKDWH[LVWLQJ%*&*0SURJUDPRHULQJVDUHIRFXVHGRQDGROHVFHQWVRFLDODQGHPRWLRQDOVNLOOV
EXWWKDWWKLVLVGLɝFXOWWRFRPPXQLFDWH0RVWSHRSOHXQGHUVWDQGWKHVHSURJUDPVLQWHUPVRIWKHLU
DUWVRUFRPPXQLW\DFWLRQFRQWHQWUDWKHUWKDQWKHLUHHFWRQKRZDGROHVFHQWVUHJXODWHWKHLUHPRWLRQV
PRWLYDWLRQDWWHQWLRQDQGEHKDYLRU7KHVWDDUHFKDOOHQJHGWRSRLQWWRDVHWRIVWDQGDUGVIRUVRFLDODQG
HPRWLRQDOVNLOOVWKDWFRXOGKHOSWKHPFRPPXQLFDWHWKH6(/IRFXVRIWKHLUH[LVWLQJZRUNRUWRKHOSDWWUDFW
IXUWKHULQYHVWPHQWLQWKLVDUHDRIJUHDWQHHG)LQDOO\DOWKRXJKWKH%*&*0KDYHDGRSWHGDVWDQGDUGIRU
TXDOLW\DQGFRQGXFWSURJUDPHYDOXDWLRQVWKLVZRUNLVQRWWUDQVODWHGLQWRWKHODQJXDJHRI6(/

This scenario is playing out as states, cities, and communities across the United States marshal their resources
to help their most vulnerable youth thrive. However, many communities also struggle to make investments that
support diverse providers and agencies to build momentum, increase scale, demonstrate progress, and tell others
DERXWWKHLUZRUN7KLVJXLGHWRVWDQGDUGVIRU6(/SUDFWLFHVDQGWKHDFFRPSDQ\LQJ7HFKQLFDO5HSRUWDQGRQOLQH
VXSSRUWVZHUHGHYHORSHGWRKHOSH[SHUWSUDFWLWLRQHUVDQGORFDOSROLF\PDNHUVDGGUHVVFRPSOLFDWHGTXHVWLRQVOLNH
WKHVH7KH6(/&KDOOHQJHVXSSRUWHGH[SHUWVLQHLJKWXQLTXHFRPPXQLWLHVWRLGHQWLI\ZKDWWKH\GLGLQFRPPRQVR
WKDWWKHVHFRPPRQSUDFWLFHVWKDWVXSSRUW6(/FRXOGEHQDPHGDQGSURPRWHGDWJUHDWHUVFDOHLQRWKHUFRPPXQLWLHV
Our goal was to produce a framework that integrated multiple languages
RI6(/SUDFWLFHȃZRUGVWRGHVFULEHLQGLYLGXDOVNLOOVFXUULFXOXP
LQVWUXFWLRQDQGPDQDJHPHQW:HDOVRZDQWHGWRXVHVSHFLȴFLGHDVDQG
plain language that could help professionals talk to each other, and to
youth, about what social and emotional skills are and how they might be
DFWLYHO\GHYHORSHGXVLQJVSHFLȴFSUDFWLFHV2XUIRFXVZDVRQGHVFULSWLRQV
RIȊWKHDFWLRQȋWKDWVWDDQG\RXWKDFWXDOO\VHHLQout-of-schoolWLPH 267 
VHWWLQJV$OWKRXJKHDFKRIWKHHLJKWH[HPSODU\RHULQJV that were studied
LQWKH6(/&KDOOHQJHXVHVDGLHUHQWFXUULFXOXPWKHLUDSSURDFKHVWR
building social and emotional skills have important similarities, which are
the standardsIRU6(/SUDFWLFHIHDWXUHGLQWKLVJXLGH
We hope that OST systems and communities will use the Challenge
DVDPRGHOWRPRXQWWKHLURZQORFDODQGUHJLRQDO6(/LQLWLDWLYHV7KH
267VHFWRULVH[SHULHQFLQJGUDPDWLFJURZWKDQGLQQRYDWLRQDQGRXU
H[SHULHQFHVXJJHVWVWKDW267V\VWHPVDQGSURJUDPVKDYHEURDG
GHYHORSPHQWDOSXUSRVHVLQZKLFKVRFLDODQGHPRWLRQDOVNLOOVȴJXUH
FHQWUDOO\7KH267VHFWRULVDOUHDG\ȊWXQHGȋWR\RXWKZKRFDQEHQHȴW
IURP6(/WKURXJKFRQQHFWLRQVWRVFKRROVIDPLOLHVDQGWKHZRUNSODFH
The sector has invested in quality improvement systems that are well
VXLWHGWRLPSOHPHQW6(/VWDQGDUGV

The term out-of-school time is
used to refer to settings variously
ODEHOHGDIWHUVFKRROH[SDQGHG
OHDUQLQJH[WUDFXUULFXODUFOXEVVXPPHU
camps, and sports; many mentoring,
tutoring, apprenticeship, and workforce
development programs; programs for
disconnected and homeless youth; and
VRPHDOWHUQDWLYHVFKRROV

An RHULQJLVFKDUDFWHUL]HGE\WKH
same group of youth and adults
meeting over multiple sessions for
DSODQQHGOHDUQLQJSXUSRVH7KHWDUJHW
RHULQJVLQWKH6(/&KDOOHQJHDUHWKRVH
H[HPSODU\RHULQJVXVLQJ6(/SUDFWLFHVDQG
FXUULFXOXPWRJURZ\RXWK6(/VNLOOV

We use the phrase “standards for SEL
practice” and the term “standards”
WRGHVFULEHSUDFWLFHVWKDW  DSSHDU
DFURVVWKH&KDOOHQJHRHULQJV  ZHUH
GHVFULEHGDVLPSRUWDQWE\WKHH[SHUW
practitioners, and (3) were supported in the
HYLGHQFHEDVHΖQWKLVJXLGHHDFKVWDQGDUG
FRQVLVWVRIDVHQWHQFHGHVFULELQJWKH
practice and multiple practice indicators
GHVFULELQJGLHUHQWIDFHWVRIWKHVWDQGDUG

7KHSULPDU\SXUSRVHRIWKH6(/&KDOOHQJHLVWRHQJDJHH[SHUWVDQGQRYLFHV
alike in conversations about the kinds of social and emotional skills they
KRSHZLOOȵRZHULQWKHDGROHVFHQWVWKH\NQRZDQGFDUHDERXW5HJDUGOHVVRIZKHWKHUWKHVHVNLOOVDUHNQRZQDV6(/
VW&HQWXU\6NLOOVVRIWVNLOOVFKDUDFWHUHGXFDWLRQH[SHULHQWLDOOHDUQLQJRUSRVLWLYH\RXWKGHYHORSPHQWWKHVHDUH
the skills that constitute a resilient identity and a sense of agency in the places and pathways of early adulthood.
INTRODUCTION
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1.1 Overview of the SEL Challenge
7KH6(/&KDOOHQJHLVDSDUWQHUVKLSEHWZHHQ6XVDQ&URZQ([FKDQJH 6&( VWDWHDPVIURPHLJKWH[HPSODU\
OST programs, the David P. Weikart Center for Youth Program Quality, and technical consultants. The
SDUWQHUVKLSZDVFUHDWHGDVDOHDUQLQJFRPPXQLW\ZLWKDVKDUHGSXUSRVH7RJDWKHURXUFROOHFWLYHH[SHUWLVH
LQWRDQLQWHJUDWHGVHWRIVWDWHPHQWVDQGVWRULHVDERXWKRZWRGR6(/VNLOOEXLOGLQJZLWKYXOQHUDEOHDGROHVFHQWV
and then to share this information in a way that helps OST professionals, and others, develop a clearer
XQGHUVWDQGLQJDERXW6(/ZRUNWKH\DUHDOUHDG\GRLQJRUKRSHWRGRPRUHRI

WHY FOCUS ON SOCIAL AND EMOTIONAL SKILLS FOR ADOLESCENTS?
Social and emotional skills are important.
:KLOHWKHUHDUHPDQ\ZD\VWRGHȴQHDQGGLVFXVVWKHLPSRUWDQFHRIVRFLDODQGHPRWLRQDOVNLOOVIRUDGROHVFHQWV
DJUHDWGHDOFDQEHVXPPDUL]HGXVLQJWKHWHUPVVHOIUHJXODWLRQDQGDJHQF\ΖQJHQHUDODQDGROHVFHQWȇVDELOLW\WR
VHOIUHJXODWHȃWRPDQDJHHPRWLRQVDWWHQWLRQPRWLYDWLRQDQGEHKDYLRUWRDFKLHYHVSHFLȴFSXUSRVHVȃLVUHODWHG
to a wide range of positive outcomes. Perhaps more importantly, the ability to intentionally shift focus away from
environmental cues that cause reactive or negative emotional responses, or to choose to be in environments
DOUHDG\IUHHIURPWKHVHFXHVLVDSRZHUIXOVWHSWRZDUGWUDQVFHQGHQFHRIFRQWH[WVWKDWOLPLWSRWHQWLDO:KHQ
adolescents use self-regulatory powers to ignore distractions or to choose environments that have higher
developmental potential, they are often referred to as having agency. Social and emotional skills are action skills.

The evidence is in.
While we have much to learn about social and emotional skills, we also have a great deal of evidence already.
7KHGHȴQLWLYHPHWDDQDO\VHVȃVWXGLHVWKDWVXPPDUL]HDFURVVȴQGLQJVIURPPDQ\SULRUVWXGLHVȃVXJJHVWWKDW
6(/VNLOOEXLOGLQJFXUULFXOXPGHOLYHUHGLQERWK267DQGVFKRROVHWWLQJVKDYHSRVLWLYHHHFWVRQDZLGHUDQJH
of skills and outcomes, such as improved attitudes about self and others, increased prosocial behavior, lower
levels of problem behaviors and emotional distress, and improved academic performance.

7KHDYDLODEOHLQIRUPDWLRQDERXW6(/SUDFWLFHLVGLƠFXOWWRXVH
0XFKRIWKHDYDLODEOHLQIRUPDWLRQDERXW6(/SUDFWLFHLVGLɝFXOWWRXVHIRUSHUIRUPDQFHLPSURYHPHQW
ΖQWHUYHQWLRQGHVLJQVDUHRIWHQSULYDWL]HGLQVSHFLȴFFXUULFXODDQGWRROVWKDWGRQRWVXSSRUWWUDQVODWLRQDQG
LQWHJUDWLRQ&XUULFXODFDQEHGLɝFXOWWRLPSOHPHQWLQVRPHFLUFXPVWDQFHVDQGRIWHQGRQRWLQFOXGHWHFKQLFDO
VXSSRUWVIRUDGDSWDWLRQ)LQDOO\PXFKRIWKHVFLHQWLȴFGHVFULSWLRQRI6(/LVIRFXVHGRQLQGLYLGXDO\RXWKVNLOOV
DQGRXWFRPHVUDWKHUWKDQWKHFXUULFXOXPIHDWXUHVDQGVWDSUDFWLFHVWKDWSURGXFHWKRVHVNLOOVDQGRXWFRPHV
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SEL DOMAINS
7KH6(/&KDOOHQJHZDVGHVLJQHGDURXQGVL[FDWHJRULHVRI6(/SUDFWLFHDQGVNLOO:HUHIHUWRWKHVHFDWHJRULHV
DVGRPDLQV7KHVL[6(/GRPDLQVDUH(PRWLRQ0DQDJHPHQW(PSDWK\7HDPZRUNΖQLWLDWLYH5HVSRQVLELOLW\
DQG3UREOHP6ROYLQJ6HOHFWLRQRIWKHVHVL[GRPDLQVRISUDFWLFHZDVEDVHGRQSULRUUHVHDUFKWKHLQSXWRIWKH
&KDOOHQJHSDUWLFLSDQWVSULRULWLHVRIWKHIXQGHUDQGDGHVLUHWRGLVFXVV6(/SUDFWLFHVDQGVNLOOLQSODLQODQJXDJH
7KHUHDUHPDQ\ZD\VWRGHȴQHDQGWDONDERXW6(/SUDFWLFH:HXVHGWKHGHȴQLWLRQSURYLGHGE\WKH&ROODERUDWLYH
IRU$FDGHPLF6RFLDODQG(PRWLRQDO/HDUQLQJ &$6(/ LQRXUJORVVDU\RIWHUPVDQGDVDJXLGHWRRXUWKLQNLQJ
about individual social and emotional skills.

Emotion
Management
$ELOLWLHVWREH
aware of and
constructively
KDQGOHERWK
positive and
challenging
HPRWLRQV

Empathy

Teamwork

Responsibility

Initiative

Relating to
others with
acceptance,
understanding,
and sensitivity
to their diverse
perspectives
and
H[SHULHQFHV

$ELOLWLHVWR
FROODERUDWH
and coordinate
action with
RWKHUV

Dispositions
DQGDELOLWLHVWR
UHOLDEO\PHHW
commitments
DQGIXOȴOO
REOLJDWLRQVRI
challenging
UROHV

Capacities to
take action,
sustain
motivation,
and persevere
through
challenge
toward an
LGHQWLȴHGJRDO

Problem Solving
$ELOLWLHVWRSODQ
strategize, and
implement
FRPSOH[WDVNV

:HDOVRLGHQWLȴHGDVHWRIFXUULFXOXPIHDWXUHVȃ&RQWHQW6HTXHQFH6DIH6SDFH5HVSRQVLYH3UDFWLFH6XSSRUWV
IRU6WDȃWKDWVXSSRUWLPSOHPHQWDWLRQRIWKHSUDFWLFHVLQHDFKGRPDLQ

PARTICIPANTS
:HORRNHGIRUH[SHUWLVHLQ267SURJUDPVEHFDXVHWKLVȴHOGRHUV
ULFKH[DPSOHVRIH[SHUWVZKRPDQDJHWRȴQGWKHUHVRXUFHVDQGWKH
freedom to mount the program designs they believe will build social and
HPRWLRQDOVNLOOV:HUHFUXLWHGWHDPVRIH[SHUWSUDFWLWLRQHUVDQGDVNHG
WKHPWRWHOOXVDERXWWKHLUH[SHULHQFHVGRLQJ6(/ZRUNLQ267SURJUDPV
DQGWKHQWRKHOSXVV\QWKHVL]HWKHVHLQVLJKWVLQWRVWDQGDUGV
3DUWLFLSDQWVLQWKH6(/&KDOOHQJHLQFOXGHGHLJKW6(/VHUYLFHRUJDQL]DWLRQV
serving vulnerable\RXWKLQVHYHQVWDWHV(DFKRUJDQL]DWLRQVXEPLWWHG
DGHVLJQIRUDQH[HPSODU\6(/RHULQJ47KHRHULQJVSUHVHQWHGD
wide variety of curriculum content, from outdoor adventure to youth
RUJDQL]LQJYDULHGLQLQWHQVLW\IURPWRVHVVLRQVDQGODVWHGEHWZHHQ
DQGPRQWKV<RXWKZHUHDJHGWRDQGZHUHH[SRVHGWRDZLGH
array of risk factors in their everyday lives.
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YOUTH SERVING ORGANIZATIONS

7
20–75
8–11
14–19 YEARS OLD

STATES

SESSIONS
MONTHS

7KUHHSHUVRQWHDPVIURPHDFKRIWKHHLJKW267RUJDQL]DWLRQVȃWKHRUJDQL]DWLRQDOOHDGHUWKHOHDGLQVWUXFWRU
IRUWKHWDUJHWHG6(/RHULQJDQGWKHRUJDQL]DWLRQȇVHYDOXDWLRQVSHFLDOLVWȃZHUHLQYLWHGWRSDUWLFLSDWHLQWKH
&KDOOHQJH$VXPPDU\GHVFULSWLRQRIHDFKRUJDQL]DWLRQDQGWKHWDUJHWHG6(/RHULQJLVSURYLGHGLQ7DEOH
&DVHVWXG\QDUUDWLYHVIRUHDFKRUJDQL]DWLRQDQGWKHWDUJHWHG6(/RHULQJDUHSURYLGHGLQ3DUW7KUHHRIWKLVJXLGH

INTRODUCTION

Overview
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7DEOH7DUJHWHG6(/2HULQJVDWWKH(LJKW&KDOOHQJH6LWHV
ORGANIZATION

AHA! Attitude,
Harmony, Achievement
6DQWD%DUEDUD&$

Boys & Girls Clubs of
Greater Milwaukee
Milwaukee, WI

OFFERING

YOUTH

NAME

CONTENT

SESSIONS

AGES

YOUTH CHARACTERISTICS AND RISK**

Girls’
Relationship
Wisdom
Group

Group SelfImprovement



Ȃ

Latina/Hispanic, girls, divorced
parents

Can You
Hear Us
Now?

Poetry and
Community
Service



Ȃ

0LQRULW\WHHQVH[SRVHGWR
H[WUHPHHHFWVRISRYHUW\DQG
violence

Boat Build
and Sail Club

Boat building
apprenticeship



Ȃ

([SRVHGWRJDQJYLROHQFHFULPH
neglect

Afterschool
Program

Theater and
Community
Service



Ȃ

\RXWKRIFRORUORZ
VRFLRHFRQRPLFVWDWXV
LGBT, foster care

Strive
Forward

Outdoor
Adventure



Ȃ

African American boys, low
socioeconomic status

Teen
Outreach
Program*

Life Skills and
Service Learning



Ȃ

Low-income, often single parent,
primarily students of color

Working
Group

2UJDQL]H\RXWK
policy in Boston



Ȃ

Low socioeconomic status,
students of color

Youth
Leadership
Initiative
ΖQΖW

<RXWK2UJDQL]LQJ



Ȃ

Diverse ethnic, gender, religion

Philadelphia Wooden
Boat Factory
Philadelphia, PA

The Possibility Project*
New York, NY

Voyageur Outward
Bound School*
Saint Paul, MN

Wyman
6W/RXLV02

Youth on Board
Somerville, MA

YWCA Boston
Boston, MA

* Widely replicated curriculum or program model
** Language drawn from Challenge applications
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METHOD
7KH6(/&KDOOHQJHPHWKRGZDVGHVLJQHGWRLGHQWLI\VWDQGDUGVIRU6(/SUDFWLFHDQGGHVFULEHSHUIRUPDQFHDW
each site. The method consisted of three parts:
• )LUVWZHGHVLJQHGDQDSSOLFDWLRQSURFHVVWRLGHQWLI\H[HPSODU\6(/RHULQJV
• 1H[WZHXVHGDTXDOLWDWLYHDSSURDFKZLWKSDUWLFLSDQWIHHGEDFNORRSVWRLGHQWLI\VWDQGDUGVIRU6(/SUDFWLFH
• )LQDOO\ZHLPSOHPHQWHGSHUIRUPDQFHVWXGLHVDWHDFKRIWKHHLJKW267VLWHVWRGHVFULEHWKHTXDOLW\RI6(/
SUDFWLFHDQG\RXWKVNLOOJURZWKLQWKHH[HPSODU\RHULQJV
The Technical Report details the methodology and provides guidance for other entities to implement their own
ORFDO6(/&KDOOHQJHV

IDENTIFICATION OF EXEMPLARY PROGRAMS
)URPDQLQLWLDOSRRORIDSSOLFDQWVHLJKWRUJDQL]DWLRQVZHUHVHOHFWHGEDVHGRQVHYHUDOFULWHULD The ability
RIWKHVWDWRFOHDUO\GHVFULEHWKHRHULQJFXUULFXOXPDQGZKDWDQGKRZVWXGHQWVOHDUQZDVRISDUDPRXQW
LPSRUWDQFHDQGSHUKDSVWKHGLVWLQJXLVKLQJLQGLFDWRURIWKHDSSOLFDQWȇVH[SHUWLVH:HZHUHORRNLQJIRU
SDUWLFLSDQWVZKRZHUHLPSOHPHQWLQJRHULQJVWKH\WKRXJKWZHUHH[HPSODU\DQGFRXOGH[SODLQZK\DWDKLJK
level of detail and with evidence. Beginning with the letter of intent and then the invited application, we asked
DSSOLFDQWVWDWRGHVFULEHWKHLUWDUJHWHG6(/RHULQJLQJUHDWGHWDLODQGWRDQVZHUTXHVWLRQVDERXWWKHLUSUDFWLFH

STANDARDS FOR SEL PRACTICES

2XUGHȴQLWLRQRIVWDpractices
LQFOXGHVERWKVWDEHKDYLRUV
HJPRGHOLQJDSSURSULDWHXVHRI
emotion) and program structures that the
VWDSXWLQWRSODFH HJUHFUXLWPHQWSROLF\ 
.H\\RXWKH[SHULHQFHV HJWDNLQJRQUROHV
DQGREOLJDWLRQV SRLQWWRVWDSUDFWLFHVDQG
program structures necessary to produce
WKRVH\RXWKH[SHULHQFHVΖQWKLVVHQVHWKH
VWDSUDFWLFHVDQGNH\\RXWKH[SHULHQFHVDUH
ERWKLQFOXGHGDVVWDQGDUGVIRU6(/SUDFWLFHV

ΖGHQWLȴFDWLRQRIH[HPSODU\practices entailed mapping of the targeted
6(/RHULQJFXUULFXODDVZHOODVPXOWLSOHLQWHUYLHZVDQGIRFXVJURXSVZLWK
WHDPPHPEHUV\RXWKLQWKHFXUUHQWRHULQJDQGDQȊH[SHUW\RXWKȋZKR
KDGFRPSOHWHGWKHRHULQJLQDQHDUOLHU\HDU7KHGDWDZHUHVXEMHFWHGWR
content and thematic analyses and iteratively reviewed in the Challenge
learning community. The published work of Reed Larson and colleagues
provided the primary evidence base and a starting framework for
development of the application process, the interview questions, and,
ultimately, the standards. The Larson et al. framework is anchored in the voices of adolescents themselves in
hundreds of interviews conducted during this nearly two-decade research program. We provide references for
WKHSULPDU\UHVHDUFKDUWLFOHVLQWKH/DUVRQHWDOHYLGHQFHEDVHDV$SSHQGL[%:HUHFRPPHQGUHDGHUVUHYLHZWKLV
work further if they want to learn more about individual youth skill development processes in each domain, which
directly complement the focus on practice in this guide.
Because our intent was to describe curriculum and practice related to learning social and emotional skills, we
FUDIWHGDQ6(/OHDUQLQJWKHRU\WKDWȴWWKHUHODWLYHO\VKRUWWLPHVFDOHRIWKH6(/RHULQJVȃOHVVWKDQRQH\HDULQ
DOOFDVHVȃDQGWKHHYHQVKRUWHUPRPHQWDU\GDLO\DQGZHHNO\WLPHIUDPHVLQZKLFKFXUULFXOXPIHDWXUHVDQG
VWDSUDFWLFHVDUHGHOLYHUHG7KHOHDUQLQJWKHRU\WKDWJXLGHGGHYHORSPHQWRIWKHTXHVWLRQVZHXVHGWRHQJDJH
WKH&KDOOHQJHH[SHUWVLVVXPPDUL]HGLQ$SSHQGL['
:HXVHWKHSKUDVHȊVWDQGDUGVIRU6(/SUDFWLFHȋDQGWKHWHUPȊVWDQGDUGȋWRGHVFULEHSUDFWLFHVWKDW  DSSHDU
DFURVVWKH&KDOOHQJHRHULQJV  ZHUHGHVFULEHGDVLPSRUWDQWE\WKHH[SHUWSUDFWLWLRQHUVDQG  ZHUH
supported in the evidence base.

PERFORMANCE STUDIES
:HDOVRFRQGXFWHGSHUIRUPDQFHVWXGLHVIRUHDFKRIWKHHLJKWRHULQJV3HUIRUPDQFHPHDVXUHV were selected
to describe the quality of management practice, the quality of instructional practice, and change in youth
6(/EHOLHIVDQGEHKDYLRUV:HSURGXFHGDQ6(/SHUIRUPDQFHUHSRUWIRUHDFKRUJDQL]DWLRQWKDWLQFOXGHG
comparisons to normative performance benchmarks, and we engaged Challenge teams in a continuous
LPSURYHPHQWSURFHVVIRFXVHGRQ6(/SUDFWLFH
INTRODUCTION

Overview

9

FINDINGS
7KHȴQGLQJVIRUWKH6(/&KDOOHQJHDUHRUJDQL]HGLQWZRSDUWVVWDQGDUGVIRU6(/SUDFWLFHDQGUHVXOWVIURPWKH
performance studies.

Standards for SEL Practice
7KHVWDQGDUGVIRU6(/SUDFWLFHDUHWKHSULPDU\ȴQGLQJVIURPWKH6(/
&KDOOHQJH7KH&KDOOHQJHPHWKRGSURGXFHGstandards for practice
DQGpractice indicatorsLQWKHVL[6(/GRPDLQV$GGLWLRQDOO\SUDFWLFH
LQGLFDWRUVZHUHGHYHORSHGIRUIRXU6(/curriculum features7KHVHȴQGLQJV
are discussed in detail in Part Two of this guide and have substantial
alignment with features named in prior research on adolescent
development and positive youth development.

The lowest level descriptor for an
6(/VWDQGDUGLQWKLVJXLGHPractice
indicators GHVFULEHVSHFLȴF\RXWK
H[SHULHQFHVVWDEHKDYLRUVRURWKHU
REMHFWLYHFRQGLWLRQVWKDWRFFXUGXULQJRXW
RIVFKRROWLPHRHULQJV

The standards are presented within the framework of key youth experience and VWDSUDFWLFHV. Key youth
H[SHULHQFHVSRLQWWRDGXOWGHFLVLRQVDQGEHKDYLRUVQHFHVVDU\WRPDNH\RXWKH[SHULHQFHVKDSSHQ7KHUHDUH
VWDQGDUGVDQGSUDFWLFHLQGLFDWRUVIRUNH\\RXWKH[SHULHQFHVDFURVVWKHVL[GRPDLQV2XUGHȴQLWLRQRIVWD
SUDFWLFHLVEURDGDQGLQFOXGHVERWKPRPHQWDU\VWDEHKDYLRUDVZHOODVPRUHHQGXULQJVWUXFWXUHVWKDWWKHVWD
SXWLQWRSODFH7KHUHDUHVWDQGDUGVDQGSUDFWLFHLQGLFDWRUVIRUVWDSUDFWLFHVDFURVVWKHVL[GRPDLQV

Performance Studies
7KHUHZHUHWZRȴQGLQJVIURPWKHperformance studies: The quality of
VWDSUDFWLFHVDQG\RXWK6(/VNLOOFKDQJH7KHVHȴQGLQJVDUHRILQWHUHVW
EHFDXVHWKH\RHUHYLGHQFHRIYDOLGDWLRQIRUWKHVHOHFWLRQRIH[HPSODU\
RHULQJVWKURXJKWKH6(/&KDOOHQJHDSSOLFDWLRQSURFHVVDQGIRUWKH
6(/EHVWSUDFWLFHVWDQGDUGVWKDWZHUHGUDZQIURPWKHVHRHULQJV7KH
VWDQGDUGVDUHPRUHFUHGLEOH LHYDOLG LIWKH\FRPHIURPSURJUDPVWKDW
are of unusually high quality and where there is evidence of youth skill
JURZWK$SSHQGL[$GHWDLOVWKHVHȴQGLQJV
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Use of selected performance
measures at an individual OST
VLWHWRGHVFULEHWKHTXDOLW\RI
management and instructional practices
as well as change in youth skills to produce
a performance report used during a
FRQWLQXRXVLPSURYHPHQWF\FOH7KH
performance report includes comparisons
WRQRUPDWLYHSHUIRUPDQFHEHQFKPDUNV
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1.2 Using the Guide and other Challenge Resources
Whether you are an OST leader, an educator, or just passionate about helping young people reach their
SRWHQWLDOWKLVJXLGHFDQKHOS\RXSURYLGHSRZHUIXOOHDUQLQJH[SHULHQFHVWKDWPDNH\RXWKPRUHUHDG\IRU
ZKDWHYHUFRPHVQH[WΖQWKLVVHFWLRQZHSURYLGHJXLGDQFHDERXWKRZWRXVHWKHJXLGHDQGWKHVXLWHRI
UHVRXUFHVSURGXFHGWKURXJKWKH&KDOOHQJH6WD\FRQQHFWHGE\IROORZLQJXVRQOLQHDW6(/SUDFWLFHVRUJZKHUH\RX
can connect to a virtual learning community.

FOR GENERAL READERS
6NLP3DUW2QHWRXQGHUVWDQGZKDWWKH6(/&KDOOHQJHLVDQGFORVHO\UHYLHZ7DEOHRQSDJHWRXQGHUVWDQG
the content of the standards. Then dig in to Part Two of the guide where the standards and practice indicators
are presented. Finally, review one or more of the case studies in Part Three to better understand the kind of
LQIRUPDWLRQDYDLODEOHDERXWHDFKRIWKHHLJKWH[HPSODU\RHULQJV

FOR EDUCATORS WHO BUILD, DELIVER, AND IMPROVE SEL CURRICULUM
)RFXVRQ3DUW7ZRZKHUHWKHVWDQGDUGVDQGYLJQHWWHVIRUVSHFLȴF6(/SUDFWLFHLQGLFDWRUVDUHSUHVHQWHG6WDUW
E\UHYLHZLQJWKH6(/FXUULFXOXPIHDWXUHVLQVHFWLRQWKHQPRYHWRDQ6(/GRPDLQDQGUHDGVRPHRIWKH
YLJQHWWHVFORVHO\7KHSUHVHQWDWLRQRIHDFKRIWKHVL[GRPDLQVLVGHVLJQHGIRUUHYLHZDQGGLVFXVVLRQE\DVWD
team. Notes for curriculum builders are provided below.

FOR USE IN CONTINUOUS QUALITY IMPROVEMENT SYSTEMS (QIS)
7KLVJXLGHERRNSURYLGHVDVHWRIVWDQGDUGVȃGHȴQLWLRQVRIKLJK
ΖQWKH267ȴHOGDQIS typically
TXDOLW\SUDFWLFHȃIRUVHWWLQJVZRUNLQJRQVRFLDODQGHPRWLRQDOVNLOOV
consists of four elements:
Standards for good performance,
with adolescents. Aligned performance measures and performance
performance measures and reports, an
improvement tools are available in the Technical Report for SEL Challenge
annual continuous improvement cycle,
DVZHOODVRQOLQHDW6(/SUDFWLFHVRUJ7RJHWKHUWKHJXLGHWKH7HFKQLFDO
and supports and incentives necessary to
LPSOHPHQWWKHSULRUHOHPHQWV
Report, and online resources comprise the suite of resources produced
WKURXJKWKH6(/&KDOOHQJH7KHVFRSHRIWKHVHVXSSRUWVZLOOEHLQFUHDVHG
LQDQH[WSKDVHRIWKHZRUN1RWHVIRUDSSOLFDWLRQVLQQISDUHSURYLGHGRQSDJH

INTRODUCTION
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Things to consider while viewing the standards
ΖQWKLVVHFWLRQZHRHUWKHUHDGHUVHYHUDOWKLQJVWRFRQVLGHUZKLOHUHYLHZLQJWKHVWDQGDUGV2XUGHVLUHWR
present the standards in a uniform format can obscure some important nuance in the content. Importantly,
we think the ideas presented in this guide are sound. However, these standards are not clinical procedures and
were not developed as responses to any set of diagnosable conditions. Here are some things to keep in mind:
9LJQHWWHVSURYLGHH[DPSOHVRIKRZWKHSUDFWLFHVDUHDSSOLHGLQGLHUHQWZD\V
0XOWLSOHYLJQHWWHVȃVKRUWGHVFULSWLRQVRISUDFWLFHȃIROORZHDFK
SUDFWLFHLQGLFDWRUWRJLYHWKHUHDGHUDFRQWH[WULFKGHVFULSWLRQRIKRZ
WKHSUDFWLFHVDUHDSSOLHGLQWKHODQJXDJHRIH[SHUWSUDFWLWLRQHUV7KH
YLJQHWWHVGHPRQVWUDWHDQLPSRUWDQWGHYHORSPHQWDOSULQFLSDOȃWKDW
many variations on the practices described in this guide can be used to
DHFWWKHVDPHH[SHULHQFHVIRU\RXWK

As you read, consider:
» +RZGRHVWKLVVWDSUDFWLFH
support youth to practice social
and emotional skills in this domain?
» :KDWYDULDWLRQVZRXOGPRVWHHFWLYHO\
DFKLHYHWKHVDPHHHFWZLWKWKH\RXWKΖ
work with?

Youth are key players in their own social and emotional learning
$OWKRXJKWKHVHVWDQGDUGVDUHSUHVHQWHGIRUXVHE\VWDLWLVQRWPHDQWWRGLVFRXQWWKH\RXWKUROHLQ6(/$VZH
heard from all of the Challenge partners, adults are often only the facilitators of youth’s own active process of
growing social and emotional skills.
Youth skills often develop in a sequence and/or hierarchy
Within the domains, the individual standards describe the building of youth skills as a sequence and/or
KLHUDUFK\ZKHUHȴUVW\RXWKQDPHDQGXQGHUVWDQGDQ6(/FRQFHSW ȴJXULQJRXWZKDWWKHȊLWȋLV EHIRUHJRLQJ
WKURXJKWKHVHTXHQFHRIVWHSVQHFHVVDU\WRFKDQJHWKHȊLWȋLQVRPHZD\7KLVLVDQLPSRUWDQWGLVWLQFWLRQIRUDOO
VNLOOEXLOGLQJEXWPD\EHHVSHFLDOO\LPSRUWDQWWRVRFLDODQGHPRWLRQDOVNLOOV1DPLQJDQGPRGHOLQJWKH6(/VNLOO
E\DQDGXOWVWDLVOLNHO\DQLPSRUWDQWȴUVWVWHSWRZDUGDFWLQJRQDQGFKDQJLQJVRFLDODQGHPRWLRQDOVNLOOVLQDQ
LQWHQWLRQDOZD\)RUH[DPSOH\RXWKPLJKWOHDUQWKHVWHSVRIDSURFHVVIRUUHVROYLQJFRQȵLFWVEXWXQWLODFRQȵLFW
DULVHVDQGWKH\DUHDEOHWRSUDFWLFHWKRVHVWHSVZLWKHDFKRWKHUWKH\PD\QRWDFTXLUHWKHVNLOOVIRUFRQȵLFW
resolution.
(PRWLRQPDQDJHPHQWKDVDVSHFLDOSODFHLQ6(/RHULQJV
(PRWLRQDOG\QDPLFVKDSSHQYHU\TXLFNO\DQGHPRWLRQVWDWHVDUHOLQNHGWRWKHFRQWH[WLQSRZHUIXOZD\V7KH6(/
&KDOOHQJHRHULQJVZHUHGHVLJQHGWRȊSXVKȋVRWKDWVWDFDQFRPHWRXQGHUVWDQGWKHOLPLWVRIVHOIUHJXODWLRQ
IRULQGLYLGXDO\RXWK1H[WWKH\SURYLGH\RXWKRSSRUWXQLWLHVWRSUDFWLFHDQGH[WHQGWKRVHOLPLWVRIKHDOWK\
FRQWURO(PRWLRQPDQDJHPHQWPD\EHRIKLJKHUUHODWLYHSULRULW\ZKHQVHUYLQJ\RXWKZKRKDYHEHHQH[SRVHGWR
WUDXPDWLFH[SHULHQFHDQGWR[LFVWUHVV
Relative importance and sequence of the standards is locally determined
7KHUHODWLYHLPSRUWDQFHDQGWKHVWUXFWXUH HJVHTXHQFHIUHTXHQF\ QHFHVVDU\WRLPSOHPHQWWKHSUDFWLFHV
HHFWLYHO\LVOLNHO\WRYDU\ZLWKWKHQHHGVRI\RXWKVHUYHGDQGWKHUHVRXUFHVDYDLODEOHWRDGGUHVVWKRVHQHHGV
7KHVHDUHGHFLVLRQVWKDWQHHGWREHPDGHE\ORFDOH[SHUWSUDFWLWLRQHUVDQGDUHWKHW\SHVRIFRQYHUVDWLRQVWKDW
the guide should support.

Using the standards in quality improvement systems
7KH6(/&KDOOHQJHSDUWQHUVKLSZDVIRUPHGDVDODXQFKSDGIRUFRQYHUVDWLRQVDQGDFWLRQVWKDWKHOS267
SURJUDPV RUQHWZRUNVRISURJUDPV WRIRFXVRQ6(/DVVHVVWKHLUSHUIRUPDQFHDQGLPSURYHRYHUPXOWLSOH
program cycles. In particular, we hope that OST systems already working on quality improvement will
LQFRUSRUDWHVWDQGDUGVIRU6(/SUDFWLFHLQWRWKHLUGHȴQLWLRQRIKLJKTXDOLW\VHUYLFHVDQGXVHWKHLUH[LVWLQJTXDOLW\
LPSURYHPHQWV\VWHPVWREXLOG6(/FDSDFLW\
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4Ζ6LQWKH267ȴHOGW\SLFDOO\FRQVLVWVRIIRXUHOHPHQWV
• standards for good performance,
• performance measures and reports,
• an annual continuous improvement cycle, and
• supports and incentives necessary to implement the prior elements.
These QIS have established accountability models that adopt a lower-stakes approach for the improvement of
LQVWUXFWLRQDOSUDFWLFHVZKLFKDOORZVWDDVDIHHQYLURQPHQWWRUHȵHFWRQWKHLUSUDFWLFHDQGUHFHLYHVXSSRUWVIRU
building their skills without the fear of unfair sanctions. These evidence-based, lower stakes QIS models7 can be
H[WHQGHGWRLQFOXGHDIRFXVRQ6(/SUDFWLFHVDQGVNLOOV
This guide is designed as a support for an annual quality improvement cycle, as a set of standards that describe best
6(/SUDFWLFHDQGFXUULFXOXPIHDWXUHV7KURXJKWKH&KDOOHQJHDIXOOVHWRISHUIRUPDQFHPHDVXUHVZHUHLPSOHPHQWHG
DQGDSHUIRUPDQFHUHSRUWGHYHORSHGIRULPSURYHPHQWXVHVDWWKHRHULQJDQGSURJUDPOHYHOV7KHVHPHDVXUHVDQG
performance reports are detailed in the Technical Report and available on the accompanying online resource.
For users of the Youth Program Quality Intervention, an alignment of Weikart Center’s Program Quality
$VVHVVPHQWLWHPVDOLJQHGWRWKH6(/VWDQGDUGVLVSURYLGHGLQ$SSHQGL[(ΖI\RXUSURJUDPGRHVQRWDOUHDG\KDYH
a system of continuous quality improvement with one or more of these components, you might consult the
Wallace Foundation’s Building Citywide Systems for Quality: A Guide and Case Studies for Afterschool Leaders.

SEL STRENGTHS BUILDER
Additional resources at 6(/SUDFWLFHVRUJFDQKHOS\RXEXLOGDFRQWLQXRXVLPSURYHPHQWF\FOHZLWK\RXUVWDWHDP
Use the standards to self-assess. 6WDUWZLWKDVHOIDVVHVVPHQWSURFHVVXVLQJWKH6(/SUDFWLFHVFKHFNOLVW
DYDLODEOHDW6(/SUDFWLFHVRUJ (QJDJHDVWDWHDPWRFRPSOHWHWKHFKHFNOLVWLQGHSHQGHQWO\WRLGHQWLI\SUDFWLFHV
WKDWDUHERWKSURPLQHQWDQGLQIUHTXHQWLQ\RXURHULQJV+ROGDPHHWLQJIRUVWDWRGLVFXVVWKHLUUHVXOWVDQG
VWDUWWREXLOGDFRPPRQYRFDEXODU\DURXQG6(/SUDFWLFHV7KHVHOIDVVHVVPHQWFRQYHUVDWLRQFDQEHH[WHQGHG
E\DVNLQJVWDWRFRPSOHWHDUDWLQJRI\RXWKEHKDYLRUIRUDIHZSURJUDPSDUWLFLSDQWVDQGGLVFXVVLQJWKHUHVXOWV
:LWKWKHJXLGHDQGVRPHSHUIRUPDQFHLQIRUPDWLRQLQKDQGVWDFDQDVNLPSRUWDQWTXHVWLRQV
• Who are our youth and which social and emotional skills could really help them achieve greater agency in their
lives? What does it look like when these youth are demonstrating these skills in our program?
• Are there opportunities for these youth to practice these skills in our program? What changes to the
curriculum would increase opportunities to practice these social and emotional skills?
• +RZGRRXUFXUUHQW\RXWKH[SHULHQFHVDQGVWDSUDFWLFHVFRPSDUHWRWKRVHGHVFULEHGLQWKHVWDQGDUGV"
Which standards do we enact very well? Where are our weaknesses? Given the needs of our youth, where do
we need to improve?
• Are we biased? Is there any systematic reason why we might rate one youth lower or higher than another?
Plan with SEL performance information. The self-assessment conversations feed into a cycle that can lead
to an improvement plan that suggests changes in practice and better use of moments in the curriculum where
RSSRUWXQLWLHVIRU6(/SUDFWLFHVRFFXU3DUW7KUHHRIWKHJXLGHSURYLGHVH[DPSOHVRIFXUULFXOXPPDSVIRUWKH
eight Challenge programs. What is your curriculum map?
Identify system supports. For sustainable change, professional development and assessments should be
aligned and integrated into the annual cycle with skill-focused professional development available to help build
skills and knowledge.
Learn more at 6(/SUDFWLFHVRUJ.
INTRODUCTION

Using the Guide
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6RFLDODQGHPRWLRQDOOHDUQLQJ 6(/ LVGLɝFXOWZRUNΖWUHTXLUHVWKLQNLQJDQGWDONLQJDERXWRQJRLQJ
HPRWLRQVDQGUHODWLRQVKLSVWRSLFVWKDWDUHFRPSOLFDWHGDQGVRPHWLPHVWDERR6(/LVGHHSSRZHUIXO
DQGFDQEHTXLWHSHUVRQDOΖQDOORIWKHHLJKWSURJUDPVWKDWSDUWLFLSDWHGLQWKH6(/&KDOOHQJH6(/
ZRUNJRHVKDQGLQKDQGZLWKFRPSOLFDWHGDQGHQJDJLQJZRUNSURMHFWVȃOLNHFUHDWLQJDUHOHYDQW
FRPPXQLW\VHUYLFHSURMHFWRUEXLOGLQJDERDW$OORIWKLVRIFRXUVHKDSSHQVDPRQJ\RXWKZKRFDQ
VWUXJJOHGHDOLQJZLWKHYHU\GD\OLIHDVDQDGROHVFHQWLQDULVN\ZRUOG
:HIRXQGLQWKH6(/&KDOOHQJHRHULQJV FKDUDFWHUL]HGE\WKHVDPHJURXSRI\RXWKDQGDGXOWVPHHWLQJRYHU
PXOWLSOHVHVVLRQVIRUDSODQQHGOHDUQLQJSXUSRVH VRFLDODQGHPRWLRQDOVNLOOVHPHUJHGDV\RXWK DQGDGXOWV 
ZRUNHGWKURXJKFKDOOHQJHVDQGH[SHULHQFHGVXFFHVVHV
• )DFLQJIHDU
• $FFHSWLQJDQJHU
• 5HFRJQL]LQJDVVXPSWLRQVRQHKDVPDGHDERXWRWKHUVWKDWPD\EHXQIDLU
• 5HFRJQL]LQJGHHSO\HQWUHQFKHGGLHUHQFHVLQSRZHU
• &RPLQJWRWHUPVZLWKGLVDGYDQWDJHDQGXQHTXDOWUHDWPHQWZLWKRXWVXFFXPELQJWRKHOSOHVVQHVV
• /HDUQLQJWKDWHUURUVDQGIDLOXUHDUHQHFHVVDU\DQGXVHIXODQG
• Learning to tough things out, endure setbacks, and persevere through tedious work.
The curriculum features and standards for practice presented in this guide are intended to help adults who
ZRUNZLWK\RXWKWHDFK\RXWKKRZWRHQFRXQWHUXQGHUVWDQGDQGVXUPRXQWFKDOOHQJHVDQGH[SHULHQFHVXFFHVV
ZLWKLQWKHFRQWH[WRIVWURQJSRVLWLYHUHODWLRQVKLSV
:HXVHWKHSKUDVHȊVWDQGDUGVIRU6(/SUDFWLFHȋDQGWKHWHUPȊstandardȋ
WRGHVFULEHSUDFWLFHVWKDW  DSSHDUDFURVVWKH&KDOOHQJHRHULQJV  
ZHUHGHVFULEHGDVLPSRUWDQWE\WKHH[SHUWSUDFWLWLRQHUVDQG  ZHUH
supported in the evidence base. In this guide, each standard consists
RIDVHQWHQFHGHȴQLQJWKHVWDQGDUGDQGPXOWLSOHSUDFWLFHLQGLFDWRUV
GHVFULELQJPRUHVSHFLȴFIDFHWVRIWKHVWDQGDUG

We use the phrase “standards for SEL
practice” and the term “standards”
WRGHVFULEHSUDFWLFHVWKDW  DSSHDU
DFURVVWKH&KDOOHQJHRHULQJV  ZHUH
GHVFULEHGDVLPSRUWDQWE\WKHH[SHUW
practitioners, and (3) were supported in the
HYLGHQFHEDVHΖQWKLVJXLGHHDFKVWDQGDUG
FRQVLVWVRIDVHQWHQFHGHVFULELQJWKH
practice and multiple practice indicators
GHVFULELQJGLHUHQWIDFHWVRIWKHVWDQGDUG

%HFDXVHRXUPHWKRGZDVWRDVNH[SHUWSUDFWLWLRQHUVDERXWZKDWKDSSHQV
LQWKHWDUJHWHG6(/RHULQJVWKHVWDQGDUGVZLWKLQHDFKGRPDLQDUH
VKDSHGE\WKHLUUHVSRQVHV3UDFWLWLRQHUVGHVFULEHGZKDWWKH\ZDQWHG\RXWKWRH[SHULHQFHGXULQJWKHRHULQJ
DQGZKDWWKH\GLGWRVXSSRUWWKRVHH[SHULHQFHV7KHVWDQGDUGVDUHSUHVHQWHGZLWKLQWKHIUDPHZRUNRINH\
\RXWKH[SHULHQFHDQGVWDSUDFWLFHV

Key youth experiences
7KH6(/&KDOOHQJHRHULQJFXUULFXODDUHGHVLJQHGWRSURYLGH\RXWKZLWKUHDOZRUOGFKDOOHQJHVVXFKDVSURYLGLQJ
FRPPXQLW\VHUYLFHZULWLQJDQGSHUIRUPLQJLQDWKHDWHUSURGXFWLRQVXUYLYLQJLQWKHZLOGHUQHVVRURUJDQL]LQJD
FDPSDLJQIRUVFKRROLPSURYHPHQW7KHVHH[SHULHQFHVDUHLQWHQWLRQDOO\FRFUHDWHGE\VWDDQG\RXWKEXWWKH\
SRLQWWRDGXOWGHFLVLRQVDQGEHKDYLRUVQHFHVVDU\WRPDNHWKHPKDSSHQ)RUWKLVUHDVRQNH\\RXWKH[SHULHQFHV
DUHLQFOXGHGDVVWDQGDUGVIRU6(/SUDFWLFH7KHUHDUHVWDQGDUGVDQGSUDFWLFHLQGLFDWRUVIRUNH\\RXWK
H[SHULHQFHVDFURVVWKHVL[GRPDLQV

6WDƝSUDFWLFHV
2XUGHȴQLWLRQRIVWDSUDFWLFHVLVEURDGDQGLQFOXGHVERWKPRPHQWDU\VWDEHKDYLRUVDVZHOODVPRUHHQGXULQJ
VWUXFWXUHVWKDWWKHVWDSXWLQWRSODFH7KHUHDUHVWDQGDUGVDQGSUDFWLFHLQGLFDWRUVIRUVWDSUDFWLFHV
DFURVVWKHVL[GRPDLQV:HDOVRLGHQWLI\HDFKVWDQGDUGDVRQHRIȴYHW\SHVRISUDFWLFHVWUXFWXUHPRGHOLQJ
VFDROGLQJFRDFKLQJIDFLOLWDWLQJ

SEL STANDARDS
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7KHVWDQGDUGVIRU6(/SUDFWLFHDUHVXPPDUL]HGLQ7DEOH6HFWLRQVWKURXJKSURYLGHFRPSUHKHQVLYH
LQIRUPDWLRQIRUHDFKRIWKHVL[6(/GRPDLQV0XOWLSOHYLJQHWWHVDUHSURYLGHGDVH[DPSOHVIRUHDFKSUDFWLFH
indicator.
:HEHOLHYHWKDWWKHZRUGVRIWKHH[SHUWSUDFWLWLRQHUVLQFUHDVHERWKWKHPHDQLQJIXOQHVVDQGDFWLRQDELOLW\RIWKH
VWDQGDUGV7KLVLVWUXHERWKEHFDXVHRXUH[SHUWVZHUHVRHORTXHQWDQGEHFDXVHWKH\GHVFULEHGWKHLUZRUNLQWKHLU
RZQWHUPVΖPSRUWDQWJXLGDQFHIRULQWHUSUHWDWLRQRIWKHVWDQGDUGVDQGSUDFWLFHLQGLFDWRUVLVSURYLGHGLQ6HFWLRQ

7DEOH6WDQGDUGVIRU6(/3UDFWLFHLQ6L['RPDLQV
EMOTION
MANAGEMENT

Abilities to be aware of and constructively handle both positive and
challenging emotions.
Key youth experiences
• Youth experience a range
of positive and negative
emotions in a safe context.
• Youth have opportunities
to practice and develop
healthy and functional
emotion skills.

EMPATHY

Relating to others with acceptance, understanding, and sensitivity
to their diverse perspectives and experiences.
Key youth experiences
• Youth explore social
structure and power in
relation to themselves and
others.
• Youth share their stories
and listen to the stories of
others.
• Youth practice relating to
others with acceptance and
understanding.

TEAMWORK

6WDSUDFWLFHV
• 6WDSURYLGHSURJUDPV
with appropriate structure
for sharing experience and
promoting equity.
• 6WDPRGHOHPSDWK\VNLOOV
with youth.

Abilities to collaborate and coordinate action with others.
Key youth experiences
• Youth develop group
cohesion and trust.
• Youth participate in
successful collaboration.
• Youth manage challenges
to creating and maintaining
HHFWLYHZRUNLQJ
relationships.
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6WDSUDFWLFHV
• 6WDFUHDWHDQGDGMXVWWKH
structure of daily activities
to accommodate youth’s
processing of emotion.
• 6WDPRGHOKHDOWK\HPRWLRQ
strategies within the
context of caring, mutuallyrespectful relationships
with youth.
• 6WDSURYLGHFRDFKLQJWR
youth about handling and
learning from their ongoing
emotional experiences.

6WDSUDFWLFHV
• 6WDSURYLGHSURJUDPVZLWK
norms and structure.
• 6WDPRGHOWHDPZRUNVNLOOV
with youth.
• 6WDIDFLOLWDWHRULQWHUYHQH
as needed to foster or
sustain youth-led group
dynamics and successful
collaboration.

“I used to think of this program
DVPRUHRIDQRXWOHWWRR
:KHQHYHUΖXVHGWRKDYHDEDG
GD\ΖQHHGHGWRFRPHKHUH<RXNQRZ
\RXȇUHFXWWLQJZRRG7KDWȇVDJUHDW
RXWOHWIRUEULQJLQJRXWVRPHRIWKH
DQJHURUGHSUHVVLRQ\RXKDYH$QGLW
UHDOO\KHOSV\RXFRQWURO\RXUVHOIȋ
—PWBF Youth Focus
Group participant

Ȋ:KHQ\RXVWDUWWHDFKLQJDERXW
concepts of empathy, you have
WREHVHFXUHLQZKR\RXDUHDQG
ZKDW\RXUIHHOLQJVDUHWREHUHODWH
empathetically for something that
VRPHERG\HOVHLVGHDOLQJZLWKȋ
ȃ1DWDOLH&RRSHU%R\V *LUOV&OXEVRI
Greater Milwaukee

“When it comes to teamwork
LWȇVDERXWGRLQJH[HUFLVHVWKDW
allow youth to work together
as a team and then process out
their experience as a team, so that
they’re not only understanding the
WHFKQLTXHVOLNHWKHFUDIWRIEHLQJD
JRRGWHDPPHPEHUDQGKRZWHDPV
ZRUNEXWDOVREHJLQQLQJWREHOLHYHLQ
WKDWDVDQLGHDȋ
ȃ3DXO*ULɝQ7KH3RVVLELOLW\3URMHFW
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Curriculum features
$OWKRXJKWKH&KDOOHQJHUHVHDUFKPHWKRGVZHUHIRFXVHGZLWKLQHDFK6(/GRPDLQZHDOVRLGHQWLȴHGSUDFWLFHV
WKDWZHUHQRWVSHFLȴFWRDVLQJOHGRPDLQ7KHWDUJHWHG6(/RHULQJVKDGFRPPRQIHDWXUHVDPRQJDOOSURJUDPV
WKDWRUJDQL]HGLPSOHPHQWDWLRQRIWKH6(/SUDFWLFHVLQHDFKGRPDLQ7KHFXUULFXOXPIHDWXUHVDUHSUHVHQWHGLQ
VHFWLRQEHIRUHWKHVWDQGDUGVIRUWKH6(/GRPDLQVEHFDXVHWKHVHIHDWXUHVDUHIRXQGDWLRQDOWRWKH6(/ZRUN
Challenge participants frequently described these features as non-negotiable.
Our method was focused on identifying practices withinVSHFLȴFVNLOOGRPDLQVVRWKHHYLGHQFHIRUWKH
FXUULFXOXPIHDWXUHVLVQRWDVFRPSUHKHQVLYHDVLWLVIRUWKHVWDQGDUGVIRU6(/SUDFWLFH+RZHYHUWKHUHLV
H[WHQVLYHHYLGHQFHVXSSRUWLQJWKHEHQHȴWVRIWKHVHIHDWXUHVHOVHZKHUH

RESPONSIBILITY

'LVSRVLWLRQVDQGDELOLWLHVWRUHOLDEO\PHHWFRPPLWPHQWVDQGIXOƜOO
obligations of challenging roles.
Key youth experiences
• Youth take on roles and
obligations within program
activities.
• <RXWKHQFRXQWHUGLɝFXOW
demands.
• Youth draw on resources to
IXOȴOOFKDOOHQJLQJUROHVDQG
internalize accomplishment.

INITIATIVE

Capacities to take action, sustain motivation, and persevere through
FKDOOHQJHWRZDUGDQLGHQWLƜHGJRDO
Key youth experiences
• Youth set ambitious and
realistic goals.
• Youth develop and sustain
motivation by doing work
that matters to them.
• Youth have experiences
persevering through the ups
DQGGRZQVRIGLɝFXOWZRUN

PROBLEM SOLVING

6WDSUDFWLFHV
• 6WDSURYLGHVWUXFWXUHGEXW
open-ended roles for youth.
• 6WDPRGHODQGIXOȴOOWKHLU
own roles.
• 6WDSURPRWHKLJK
expectations, respect
youth’s ownership of their
roles, and provide help only
as needed.

6WDSUDFWLFHV
• 6WDSURYLGHRQJRLQJ
assistance to help youth
develop motivation within
the work.
• 6WDHQFRXUDJH\RXWKWR
persist through challenging
work, making sure that
WKHHRUWEHKLQG\RXWKȇV
achievement is recognized.

Abilities to plan, strategize, and implement complex tasks.
Key youth experiences
• <RXWKHQJDJHLQSURMHFWV
that involve organizing
actions over time.
• Youth learn through cycles
of strategic planning,
execution, responding to
emergent problems, trial
DQGHUURUDQGUHȵHFWLRQRQ
outcomes.
• <RXWKUHȵHFWRQKRZ
outcomes of their work
provide information that
helps build and verify youth
skills.

SEL STANDARDS

6WDSUDFWLFHV
• 6WDSURYLGHVXɝFLHQW
structure to youth-driven
SURMHFWV
• 6WDFUHDWHRSSRUWXQLWLHV
for youth to observe models
of successful work.
• 6WDSURYLGHDVVLVWDQFHDV
needed, to help youth learn
and solve problems on their
own.
• 6WDRHU\RXWK
RSSRUWXQLWLHVIRUUHȵHFWLRQ
RQSURMHFWRXWFRPHV

“While on course, students have
an opportunity to use their
leadership styles as a leader
RIWKHGD\ΖQWKHZUDSXSIRUWKH
day, there is an opportunity to give
WKHOHDGHURIWKHGD\IHHGEDFNȂZKDW
the group thought that they did well
and what they thought they could
LPSURYHRQ7KLVLVDQHPSRZHULQJ
H[SHULHQFHIRUHYHU\RQHLQYROYHGΖWLV
DQRSSRUWXQLW\IRUWKHJURXSWREHJLQ
to take ownership for who they want to
EHDQGWKHFXOWXUHWKH\ZDQWWRFUHDWHȋ
—Laura Greenlee Karp, Voyageur
Outward Bound School

Ȋ7KHIDFLOLWDWRUFDQUHDOO\EXLOG
the service learning as it makes
VHQVHIRUWKDWFOXEȊ2ND\VR
we did that, and now what are you
guys interested in doing, and how do
ZHEXLOGXSRQRXUVXFFHVV"ȋ6R\RXȇUH
trying to engage the youth voice as
PXFKDVSRVVLEOHLQWKHSODQQLQJDQG
you’re trying to do it in a way that is
PDQDJHDEOHZLWKLQWKHUHVRXUFHVWKDW
\RXKDYHDYDLODEOHȋ
—Allison Williams, Wyman

Ȋ7KH\NHSWKDYLQJWRJREDFN
to the administration to talk
DERXWZKDWLWLVWKDWWKH\
wanted to do and then they kept
getting delayed, and so every time
they’d set a date, there was another
GHOD\6RWKH\NHSWKDYLQJWRPRYHWKH
date forward which was frustrating,
EXWWKH\FRQWLQXHGWRJREDFNWR
WKHDGPLQLVWUDWLRQWRȴQGRXWZKDW
ZHUHWKHVSHFLȴFFRQFHUQVKRZ
could they address them so that the
DGPLQLVWUDWLRQZRXOGIHHOFRPIRUWDEOH
LQOHWWLQJWKHDFWLYLW\JRIRUZDUGȋ
—Beth Chandler, YWCA Boston
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2.1 SEL Curriculum Features
7KH6(/FXUULFXOXPIHDWXUHVDUHWKRVHSUDFWLFHVQRWVSHFLȴFWRDVLQJOHGRPDLQEXWDUHIRXQGDWLRQDOWRWKH6(/ZRUN
7KHVHIHDWXUHVDUHFRPPRQDFURVVWKH&KDOOHQJHRHULQJVDQGRUJDQL]HWKHLPSOHPHQWDWLRQRIWKH6(/SUDFWLFHV
7KH6(/FXUULFXOXPIHDWXUHVLQFOXGHWKH&RQWHQW6HTXHQFH 3URMHFW
DQG6(/ 6DIH6SDFH5HVSRQVLYH3UDFWLFHVDQG6XSSRUWVIRU6WD
:HGHȴQHWKHWHUPȊcurriculumȋWRLQFOXGHERWK  WKHVHTXHQFHRI
FRQWHQWDQGH[SHULHQFHVȴWWRWKHGHYHORSPHQWDODQGOHDUQLQJQHHGV
RI\RXWKDQG  DVWKHVXSSRUWVQHFHVVDU\IRUWKHLQVWUXFWLRQDOVWD
WRLPSOHPHQWWKHVHTXHQFH(DFKIHDWXUHLVGHVFULEHGEHORZZLWK
VXSSRUWLQJYLJQHWWHVIURPWKH6(/RHULQJV

'HVFULSWLRQRI  DVHTXHQFHRI
FRQWHQWDQGSODQQHGH[SHULHQFHVȴW
to the developmental and learning
QHHGVRIWKHOHDUQHUDQG  WKHVXSSRUWV
QHFHVVDU\IRUWKHLQVWUXFWLRQDOVWDWRSODQ
DQGLPSOHPHQWWKDWVHTXHQFH&XUULFXOXP
features highlighted in the guide include
FRQWHQWVHTXHQFHRHULQJVHVVLRQVWUXFWXUH
UHVSRQVLYHSUDFWLFHVDQGVWDVXSSRUWV

7DEOH6(/&XUULFXOXP)HDWXUHV
PROJECT CONTENT
SEQUENCE

• 6WDVKDSHWKHRHULQJZRUNZLWK\RXWKLQSXWRIWHQUHTXLULQJ\RXWKRZQHUVKLS
• 6WDVKDSHWKHRHULQJZRUNZLWKFRPSOH[JRDOVDQGRUDFRPSOH[VHTXHQFHRI
operations.
• 6WDVKDSHWKHRHULQJZRUNZLWKUHSHWLWLYHVNLOOSUDFWLFHLQGLYHUVHFRQWH[WV

SEL CONTENT
SEQUENCE

• 7KHRHULQJVIROORZDSURJUHVVLRQWKURXJKWKH6(/GRPDLQV
• 2HULQJVDUHVWUXFWXUHGIRU\RXWKWRHQJDJHWKHLUFRPPXQLW\
• Youth master social and emotional skills and experience increasing agency.

SAFE SPACE

• 6WDFXOWLYDWHJURXQGUXOHVIRUJURXSSURFHVVHV HJOLVWHQLQJWXUQWDNLQJGHFLVLRQ
making) and sharing of emotions.
• 6WDFXOWLYDWHDFXOWXUHDURXQGWKHSULQFLSOHVWKDWDOODUHGLHUHQWHTXDODQG
important in which people actively care for, appreciate, and include each other.
• 6WDFXOWLYDWHDFXOWXUHZKHUHOHDUQLQJIURPPLVWDNHVDQGIDLOXUHVLVKLJKO\YDOXHG
• 6WDRUJDQL]HFRQVLVWHQWURXWLQHVDFWLYLWLHVUROHVRUSURFHGXUHVWRSURYLGHD
structured and predictable experience.

RESPONSIVE
PRACTICES

• 6WDREVHUYHDQGLQWHUDFWLQRUGHUWRNQRZ\RXWKGHHSO\
• 6WDSURYLGHVWUXFWXUHIRUFKHFNLQVWRDFWLYHO\OLVWHQWRDQGUHFHLYHIHHGEDFNIURP
individual youth.
• 6WDFRDFKPRGHOVFDROGDQGIDFLOLWDWHLQUHDOWLPHDVFKDOOHQJHVRFFXU

SUPPORTS
FOR STAFF

• 7KHRUJDQL]DWLRQUHFUXLWV\RXWKZKRZLOOEHQHȴWIURPWKHRHULQJ
• 7KHUHLVPRUHWKDQRQHVWDPHPEHULQHYHU\SURJUDPVHVVLRQZLWKWKHDELOLW\WR
implement responsive practices.
• 6WDZRUNWRJHWKHUEHIRUHHDFKSURJUDPVHVVLRQWRSODQDQGFROODERUDWHRQWKH
session activities and regularly debrief following each session to discuss youth
SURJUHVVVWDUHVSRQVHDQGDGMXVWPHQWVIRUIXWXUHVHVVLRQV
• 6WDDUHVXSSRUWHGWRJURZSURIHVVLRQDOO\DQGUHMXYHQDWHHQHUJ\IRUWKHZRUN
• 6WDDUHVXSSRUWHGE\WKHLURUJDQL]DWLRQWRUHȵHFWRQDQGLPSURYHWKHLUSUDFWLFHV
through a continuous improvement process.
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CONTENT SEQUENCES
3HUKDSVWKHGHȴQLQJFXUULFXOXPIHDWXUHRIWKH6(/&KDOOHQJHRHULQJVLVWKHVHTXHQFLQJRIFRQWHQWΖQWKHVH
RHULQJVWKHUHDUHWZRFRQWHQWVHTXHQFHVDWZRUN)LJXUHLOOXVWUDWHVKRZWKHWZRLQWHUDFW7KHVWDLUVWHSSHG
arrow represents the SURMHFWFRQWHQWVHTXHQFHȃDFRQWHQWVHTXHQFHWKDW\RXWKDUHJXLGHGDORQJ HJWKH
VNLOOVHWVQHFHVVDU\WREXLOGDZRRGHQERDW GXULQJWKHRHULQJF\FOH0HDQZKLOHWKHSEL content sequence is
LPSOHPHQWHGLQSDUDOOHOWRIRVWHUVNLOOJURZWKLQHDFKRIWKH6(/GRPDLQV7KHȴJXUHEHORZSURYLGHVDQH[DPSOH
of how the project sequence, which is designed to build the technical skills of carpentry as youth build a boat
from scratch, presents opportunities for social and emotional skills as youth work together towards shared
goals, deal with frustrations and setbacks, and tackle problems together.

)LJXUH2HULQJ&XUULFXOXP6HTXHQFHȃ3URMHFWDQG6(/&RQWHQWIRUWKH3KLODGHOSKLD:RRGHQ%RDW)DFWRU\

Optimal
engagement,
complexity,
consequences

6DQGLQJ

6FDUȴQJ

Wood Selection

Measurement

Shop safety

Empathy
Teamwork

Emotion
Management

Problem
Solving

6(/2HULQJ'HVLJQDQG5HVSRQVLYH3UDFWLFH

SEL STANDARDS
SEL CURRICULUM FEATURES
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Project Content Sequence
1. Staff shape the offering work with youth input, often requiring youth ownership.
2. Staff shape the offering work with complex goals and/or a complex sequence of operations.
3. Staff shape the offering work with repetitive skill practice in diverse contexts.
(DFKRIWKHRHULQJVKDVDSURMHFWWKDW\RXWKDUHVHWWLQJRXWWRFRPSOHWH)RUH[DPSOHDW9R\DJHXU2XWZDUG
%RXQG6FKRRO 92%6 WKHSURMHFWFRQWHQWVHTXHQFHLQFOXGHV\RXWKOHDUQLQJWRVHWXSFDPSȃSLWFKWHQWVVWDUW
DȴUHVWRUHWKHLUIRRGȃDVHWRIVNLOOVWKDWDWȴUVWVWDPRGHODQGRYHUWLPH\RXWKFRPSOHWHRQWKHLURZQ$W
<RXWKRQ%RDUG <2% \RXWKDUHWUDLQHGLQSXEOLFVSHDNLQJVSHHFKZULWLQJDQGFRPPXQLFDWLRQVVWUDWHJLHVDQG
employ these skills across the campaigns they work on in the Boston Public Schools. At the Philadelphia Wooden
%RDW)DFWRU\ 3:%) \RXWKVHUYHDVDSSUHQWLFHERDWEXLOGHUVDQGOHDUQWKHWRROVDQGWHFKQLTXHVWREXLOGDERDW
from raw materials. The project content sequence feature includes three practice indicators:
6WDVKDSHWKHRHULQJZRUNZLWK\RXWKLQSXWRIWHQUHTXLULQJ\RXWKRZQHUVKLS
6KDSLQJWKHRHULQJZLWK\RXWKLQSXWQRWRQO\LQFUHDVHV\RXWKȇVLQWHUHVWLQWKHSURMHFWEXWDOVRHQJHQGHUVD
JUHDWHUVHQVHRIFRPPLWPHQW)RUDOORIWKHRHULQJVWKHȴQDOSURGXFWLVNQRZQDKHDGRIWLPH HJDWKHDWHU
SURGXFWLRQDQRXWGRRUH[SHGLWLRQDFRPPXQLW\VHUYLFHOHDUQLQJSURMHFWDSROLWLFDOFDPSDLJQ EXWLPSRUWDQW
JRDOVRUWKHGHWDLOVDERXWKRZWRDFKLHYHWKHȴQDOSURGXFWDUHODUJHO\VKDSHGE\WKH\RXWK7KH\RXWKPDNH
GHFLVLRQVRIFRQVHTXHQFH3DXO*ULɝQIRXQGHUDQGSUHVLGHQWRI7KH3RVVLELOLW\3URMHFW 733 H[SODLQHG
It’s not about young people getting placed in our program and intervening or injecting ideas and things that
DUHJRLQJWRFKDQJHWKHLUOLYHVΖWȇVDERXWXVIDFLOLWDWLQJDQH[SHULHQFHIURPZKLFKWKH\FDQOHDUQEXWWKDW
learning really is up to them. We do our part, but we cannot and will not do it for them.
6WDVKDSHWKHRHULQJZRUNZLWKFRPSOH[JRDOVDQGRUDFRPSOH[VHTXHQFHRIRSHUDWLRQV
$QDSSURSULDWHOHYHORIFRPSOH[LW\IRUWKHZRUNVHUYHVVHYHUDOSXUSRVHVΖWNHHSV\RXWKLQWHUHVWHGLQWKHZRUN
RYHUWLPHDVWKH\GHYHORSPDVWHU\RIVNLOOVDQGJRRQWRH[SHULHQFHQHZ
RIWHQKLJKHUOHYHOFKDOOHQJHVΖGHDOO\WKHFKDOOHQJHOHYHORIWKHRHULQJ
ZRUNLVDWWKHWRSRI\RXWKȇVFDSDELOLWLHVLQDȊ]RQHȋ that is just beyond
THE NUMBER OF TIMES
YOUTH AT PWBF YOUTH
what the young person can do by him or herself and just within what
CONDUCT MEASUREMENT TO BUILD A BOAT.
KHVKHFDQGRZLWKVXSSRUW0RVWLPSRUWDQWO\DSSURSULDWHFRPSOH[LW\
provides opportunities for social and emotional skill building by requiring
youth to solve problems, take initiative, follow through, and manage the
THE NUMBER OF
HPRWLRQVWKDWDULVHIURPIUXVWUDWLRQDQGVXFFHVV%UHWW+DUWH[HFXWLYH
SPEAKING ENGAGEMENTS YOUTH AT YOB
GLUHFWRUDW3:%)RHUHGWKLVH[DPSOH
MAKE TO POLITICAL REPRESENTATIVES

4,000

200

TO MOUNT A CAMPAIGN.

7KHUHȇVDMRLQWFDOOHGDȊFRPSRXQGGRXEOHȋWKDWLVEDVLFDOO\ȴWWLQJWZR
pieces of wood together, and the angle where they join is not a square
angle, but it might have a bevel in two directions. This is probably the
SHUIHFWH[DPSOHEHFDXVHLWȇVHYHQKDUGHUWRLPDJLQHDVZHȇUHWDONLQJ
about it, and I think you and I probably have pretty good abstract
thinking abilities. So you have to think in ways that really challenge
your mind. When I’m working on a boat I get smoke coming out of my
HDUVΖȴQGWKLVVWXUHDOO\FKDOOHQJLQJ$QGWKHNLGVDUHGRLQJLW
6WDVKDSHWKHRHULQJZRUNZLWKUHSHWLWLYHVNLOOSUDFWLFHLQGLYHUVH
contexts.
The project content sequence can also be set up to provide multiple
RSSRUWXQLWLHVIRUSUDFWLFLQJVNLOOVLQGLHUHQWVHWWLQJV(GXFDWLRQDO
UHVHDUFKHU.XUW)LVFKHUH[SODLQVWKDWSHRSOHEXLOGVNLOOVLQDVFDOORSHG
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400

THE NUMBER OF COMMUNITY
SERVICE LEARNING HOURS
YOUTH AT WYMAN COMPLETE TO
PROVIDE A COMMUNITY SERVICE.

15,000

THE NUMBER OF
REHEARSAL HOURS
YOUTH PUT IN FOR THE
PERFORMANCE AT TPP.

700

THE NUMBER OF
HOURS SPENT PLANNING MEETINGS
AT YWCA BOSTON (YW BOSTON).

Preparing Youth to Thrive: Promising Practices for Social & Emotional Learning

pattern rather than linearly. This means learners build and rebuild a skill as they encounter new tasks or
VLWXDWLRQVSUDFWLFLQJDQGDGDSWLQJVNLOOVLQDYDULHW\RIFRQWH[WVOHDGVWRZDUGPDVWHU\RIWKRVHVNLOOVΖQWKH
&KDOOHQJHRHULQJV\RXWKSUDFWLFHDSSO\LQJVRFLDODQGHPRWLRQDOVNLOOVPDQ\WLPHVLQIDPLOLDUVHWWLQJV HJ
SODQQHGUHSHWLWLRQZLWKVXSSRUWV DVZHOODVLQQRYHOVHWWLQJVZKHUHSUHVVXUHPD\LQFUHDVH6RFLDODQGHPRWLRQDO
skills are necessary to achieve the goals of the project content sequence.

SEL Content Sequence
1. The offerings follow a progression through the SEL domains.
2. Offerings are structured for youth to engage their community.
3. Youth master social and emotional skills and experience increasing agency.
By design, the project content sequence presents opportunities for parallel social and emotional learning to
RFFXUΖQIDFWPDQ\RIWKH&KDOOHQJHSURJUDPVKDYHLGHQWLȴHGVSHFLȴFSODFHVLQWKHSURMHFWVHTXHQFHZKHUH
RSSRUWXQLWLHVIRU6(/DUHOLNHO\WRRFFXUDQGVRPHWLPHVZKHUHOHDUQLQJWKHVHVNLOOVLVQHFHVVDU\WRSURJUHVV
LQWKHSURMHFW6WDFRPPXQLFDWHGWKDWȵH[LELOLW\LVLPSHUDWLYH$OORIWKHSURJUDPVWROGVWRULHVDERXWWLPHV
WKH\DGMXVWHGWKHLUSURMHFWFRQWHQWVHTXHQFHLQRUGHUWRHHFWLYHO\UHVSRQGWRWKHHPRWLRQDOQHHGVRIWKH
\RXWKȃHJEHFDXVHRIDWUDXPDWLFHYHQWD\RXWKIDFHGDFRQȵLFWEHWZHHQWHHQVRUDQLQGLYLGXDOȇVHPRWLRQDO
EUHDNWKURXJKȃGHPRQVWUDWLQJWKHLUUHVSRQVLYHQHVV7KH6(/FRQWHQWVHTXHQFHIHDWXUHLQFOXGHVWKUHH
practice indicators:
7KHRHULQJVIROORZDSURJUHVVLRQWKURXJKWKH6(/GRPDLQV
:HIRXQGWKH6(/&KDOOHQJHSURJUDPVFRQVLVWHQWO\EHJLQZLWKH[SRVXUHWRHPSDWK\DQGWHDPZRUNH[SHULHQFHV
ZKHUHDVPRUHLQWHQVLYHH[SHULHQFHVZLWKLQLWLDWLYHDQGUHVSRQVLELOLW\RFFXUODWHULQWKHRHULQJGHVLJQDVWKH
SURMHFWFRQWHQWVHTXHQFHSLFNVXSVWHDP6WDSUDFWLFHVDQG\RXWKH[SHULHQFHLQWKHHPRWLRQPDQDJHPHQWDQG
SUREOHPVROYLQJGRPDLQVRFFXUWKURXJKRXWWKHRHULQJ
3DXO*ULɝQH[SODLQHGKRZDW733DVSLUDOFXUULFXOXPGHHSHQVWKLVSURJUHVVLRQ
:HXVHDVSLUDOFXUULFXOXPLQWURGXFLQJUHYLVLWLQJDQGUHLQIRUFLQJNH\FRQFHSWVLQGLHUHQWFRQWH[WVWKURXJKRXW
WKH\HDU)RULQVWDQFHȊKRSHȋRUȊMXVWLFHȋPLJKWEHLQWURGXFHGHDUO\RQDVDEURDGLGHDFRPHXSDJDLQLQDQ
H[HUFLVHRQUDFHFODVVFRPHXSDJDLQLQWKHVWRULHVWKH\VKDUHȴQGWKHLUZD\LQWRWKHVKRZDVWKH\ZULWHLWDQG
WKHQWDNHRQQHZPHDQLQJZKHQVKDUHGZLWKDXGLHQFHV(DFKWLPHLWUHSHDWVLWGRHVVRLQDGLHUHQWFRQWH[W
deepening the meaning for our youth and giving them a subtle understanding of these key concepts.
7KLVSURJUHVVLRQWKURXJKWKH6(/GRPDLQVDOORZV\RXWKWRȴUVWH[SORUHDQGOHDUQDERXWWKHPVHOYHVWKHQDERXW
RWKHUVLQWKHLUJURXSDQGȴQDOO\DERXWWKHLUODUJHUFRPPXQLW\DQGWKHZRUOGDURXQGWKHP7KLVLVKLJKOLJKWHGLQ
WKHHPSDWK\GRPDLQEXWRFFXUVWKURXJKRXWWKHFXUULFXOXPVHTXHQFHLQPRVWRIWKHRHULQJV$OOLVRQ:LOOLDPV
VHQLRUYLFHSUHVLGHQWRISURJUDPVDW:\PDQH[SODLQHG
)RUH[DPSOHOHVVRQSODQVXQGHUWKHFDWHJRULHVRIFRPPXQLFDWLRQJRDOVHWWLQJSUREOHPVROYLQJGHFLVLRQ
making, and relationships directly address a variety of interpersonal and intrapersonal skills. These often
involve activities promoting self-awareness, as well as awareness of others’ perspectives. Several lesson
plans address preparing for community service learning and challenge young people to listen for and
understand the perspective of family members, other adults, community members, the elderly, etc.
Julie Thayer, InIt program manager at YW Boston, added:
During Immersion Week, the understanding of their own identity and the identities of others is a major
FRPSRQHQWȃDQGWKHQVHHLQJKRZWKDWȴWVLQWRWKHPRUHV\VWHPLFLVVXHVLVWKHQH[WVWHS

SEL STANDARDS
SEL CURRICULUM FEATURES
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2HULQJVDUHVWUXFWXUHGIRU\RXWKWRHQJDJHWKHLUFRPPXQLW\
ΖQWKH6(/&KDOOHQJHSURJUDPVWKHSURMHFWFXUULFXODWHQGWRPRYHIURPWKHPRUHSULYDWHVHWWLQJRIWKHRXWRI
VFKRROWLPH 267 SURJUDPVSDFHWRPRUHSXEOLFVHWWLQJVZLWKLQYROYHPHQWRIRUSUHVHQWDWLRQWRFRPPXQLW\
PHPEHUV([DPSOHVRIFRPPXQLW\LQWHUDFWLRQLQFOXGHFRPPXQLW\VHUYLFHVDFWLYLWLHV :\PDQ733 FRPPXQLW\
SHUIRUPDQFHV 733%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHH %*&*0 DQGFORVHLQWHUDFWLRQVZLWKVSHFLȴF
FRPPXQLW\PHPEHUVDQGSDUWQHUV <2%<:%RVWRQ 
(QJDJLQJZLWKWKHFRPPXQLW\WKURXJKSUHVHQWDWLRQVSHUIRUPDQFHVHWFDWWKHHQGRIWKHRHULQJF\FOHDOORZV
youth the opportunity to demonstrate their skills. Youth also connect to a relevant community and receive
feedback and validation from that community. These are moments for adolescent identity development
as youth begin having ideas about how others see them that portray the youth as skilled and valuable in a
community3DXO*ULɝQDW733GHVFULEHGWKLVSURJUHVVLRQ
So when our youth look around and they think about the community around them, they want to make the
world a better place not just for themselves but for their little brothers and sisters, the kids they see. But most
of our young people start out sort of ignorant and hopeless around making an impact in their community. They
KDYHQRLGHDZKDWLWLVDQGZKHQSUHVHQWHGZLWKWKHLGHDWKH\VD\Ȋ:HOOΖȇPDQRERG\:K\GRHVZKDWΖVD\
PDWWHU"ȋ$QGRYHUWKHFRXUVHRID\HDUZHZDQWWRȊWXUQWKHFRUQHUȋRQERWKRIWKRVHWKLQJV
3. Youth master social and emotional skills and experience increasing agency.
Ȋ6RFLDODQGHPRWLRQDOVNLOOVDUHDFWLRQVNLOOVȋ:HKHDUGWKLVVRPDQ\
The concept of agency also refers to
WLPHVLQWKH6(/&KDOOHQJHȃIURPERWKVWDDQG\RXWKȃWKDWZHFDPH
the experience of control in their own
lives that youth experience when they
to refer to agencyDVWKHȊVXSHUVNLOOȋ:KHQ\RXWKGHPRQVWUDWHPDVWHU\
DUHWUXVWHGWRPDNHGHFLVLRQVDERXWWKLQJV
of social and emotional skills, they are successfully regulating their
WKDWDHFWWKHP
HPRWLRQVDWWHQWLRQPRWLYDWLRQDQGEHKDYLRUWRHQJDJHZLWKRUH[LW
WKHFRQWH[WVWKH\ȴQGWKHPVHOYHVLQ<RXWKZKROHDUQWRVHOIUHJXODWH
DUHPRUHVXFFHVVIXODWGRLQJWKHWKLQJVWKH\ZDQWWRGRGXULQJWKHRHULQJDVZHOODVLQRWKHUIDFHWVRIOLIH7KH
FRQFHSWRIDJHQF\DOVRUHIHUVWRWKHH[SHULHQFHRIFRQWUROLQWKHLURZQOLYHVWKDW\RXWKH[SHULHQFHZKHQWKH\DUH
WUXVWHGWRPDNHGHFLVLRQVDERXWWKLQJVWKDWDHFWWKHP$OOLVRQ:LOOLDPVDW:\PDQRHUHGWKLVH[DPSOH
2QHRIWKHEHQFKPDUNVZHZDWFKLVWKHLUSURJUHVVLRQWRZDUGVWKHLURUPRUHKRXUVRIFRPPXQLW\VHUYLFH
learning. We really talk with them about that as a goal that we’re collectively working towards. We have many
\RXQJSHRSOHZKRZLOOH[FHHGWKDWDQGWKH\GHYHORSDPRUHSDUWLFLSDWRU\YRLFHLQWKDWFRPPXQLW\VHUYLFH
learning. They have a voice in planning, identifying some sort of a need, and connecting that need with what
they want to do. They really have the sense of where and how their participation in the community service
learning makes an impact on others.
5DFKHO*XQWKHUDVVRFLDWHGLUHFWRUDW<2%RHUHGWKLVH[DPSOHIURPKHURUJDQL]DWLRQ
%RVWRQ6WXGHQW$GYLVRU\&RXQFLO %6$& VWXGHQWVDUHFRQVWDQWO\ZRUNLQJRQPXOWLSOHOHYHOVDWRQFHȃHGXFDWLQJ
DQGPRELOL]LQJWKHLUVFKRROSHHUVEXLOGLQJUHODWLRQVKLSVZLWKGLVWULFWDQGVFKRRORɝFLDOVGHYHORSLQJVWUDWHJLHV
and contingency plans with community allies, and demonstrating multi-faceted youth engagement in action.
7KHQDWXUHRIRXU\RXWKRUJDQL]LQJPRGHOUHTXLUHVWKDWVWXGHQWVOHDUQNH\VNLOOVHWVVXFKDVLVVXHDQDO\VLVORQJ
range planning, evaluating feasibility, perseverance, and adapting to a constantly shifting landscape.
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Safe Space
1. Staff cultivate ground rules for group processes (e.g. listening, turn-taking, decision-making) and sharing of emotions.
2. Staff cultivate a culture around the principles that all are different, equal, and important, in which people actively care for,
appreciate, and include each other.
3. Staff cultivate a culture where learning from mistakes and failures is highly valued.
4. Staff organize consistent routines, activities, roles, or procedures to provide a structured and predictable experience.
Building a safe environment using a whole-group structure is especially pertinent to adolescents, who are
EHJLQQLQJWRGHYHORSDFDSDFLW\IRUHPSDWK\ΖQWKH6(/&KDOOHQJHSURJUDPVDVDIHVSDFHLVERWKQHFHVVDU\WR
establish and a direct result of the social and emotional learning that happens in the programs. The safe space
LQDSURJUDPLVFRFUHDWHGZLWKWKHVWDDQGWKH\RXWKDQGLVUHLQIRUFHGWKURXJKRXWDOODVSHFWVRIWKHRHULQJ
The Safe Space feature includes four practice indicators:
6WDFXOWLYDWHJURXQGUXOHVIRUJURXSSURFHVVHV HJOLVWHQLQJWXUQWDNLQJGHFLVLRQPDNLQJ DQGVKDULQJRI
emotions.
Agreeing on and reinforcing group norms for communication creates an environment where youth feel heard,
DUHUHVSHFWIXORIHDFKRWKHUDQGZKHUHWKHUHLVDVHQVHRIFRQȴGHQWLDOLW\WKDWHQFRXUDJHVVKDULQJ-HQQLIHU
)UHHGFRH[HFXWLYHGLUHFWRUDW$+$GHȴQHGWKHSURFHVVWKLVZD\
It’s really deepening the sense of empathies by having people not interrupted and not challenged when they
VSHDN7KHJLUOVGHYHORSWKLVH[WUDRUGLQDU\FDSDFLW\WRWROHUDWHWDNLQJLQRWKHUSHRSOHȇVSRLQWVRIYLHZDQGGHDO
ZLWKZKDWWKH\IHHOLQUHVSRQVHWRZKDWVRPHERG\LVVD\LQJEXWWKH\DUHDEOHWRPHWDEROL]HWKDWHPRWLRQ
instead of what happens in normal social discourses: the back and forth, the interrupting, and the distractions.
1DWDOLH&RRSHUVHQLRUGLUHFWRURIVRFLDOHPRWLRQDOOHDUQLQJDW%*&*0H[SODLQHGWKHUXOHDWKHURUJDQL]DWLRQ
What goes on in the program stays in the program. It’s a huge dynamic. Particularly with social media,
VRPHWLPHVNLGVJHWH[FLWHGDQGWKH\ZDQWWRVKDUHDQGWKH\GRQȇWUHDOL]HVKDULQJVRPHWKLQJZDVJUHDWIRU
them, [but] it might not have been great for the person in the group or somebody else who was impacted by it.
6WDFXOWLYDWHDFXOWXUHDURXQGWKHSULQFLSOHVWKDWDOODUHGLHUHQWHTXDODQGLPSRUWDQWLQZKLFKSHRSOH
actively care for, appreciate, and include each other.
7KURXJKZRUGVDQGDFWLRQVVWDPRGHODQGHQFRXUDJHLQWHUDFWLRQVEDVHGLQXQGHUVWDQGLQJDQGDSSUHFLDWLRQ
Cultivating this sense of belonging has been shown to be a critical element of youth’s positive development.
<RXQJSHRSOHKDYHIXQGDPHQWDOQHHGVLQFOXGLQJIRUH[DPSOHWKHQHHGIRUDɝOLDWLRQIULHQGVKLSDQG
EHORQJLQJWRDJURXSDQGWKHQHHGWRIHHOFRPSHWHQWHɝFDFLRXVUHVSHFWHGDQGVLJQLȴFDQW. Here’s how one
\RXWKSDUWLFLSDQWGHVFULEHG\RXWKVWDUHODWLRQVKLSVDW733
You can tell that they genuinely care because they’ll check in on you. They remember the things that you
VD\7KH\UHPHPEHUZKDW\RXȇUHJRLQJWKURXJKDQGLWȇVMXVWOLNHȊ+H\KRZȇVWKDWJRLQJ"'R\RXQHHGWRWDON
EHFDXVHΖȇPVWLOOKHUHIRU\RX"ȋΖWȇVQRWOLNHȊ2K\RXQHHGVRPHRQHȋ2UȊΖȇPOLVWHQLQJWR\RXȋDQGWKHQOLNHD
week later they’ll never talk about that again. They’re still there. They’re still checking in.
3DXO*ULɝQGHVFULEHGRQHZD\WKH\RXWKDW733GHYHORSHPSDWK\WROHUDQFHDQGDSSUHFLDWLRQIRUHDFKRWKHU
(DFKSDUWLFLSDQWVKDUHVWKHVWRU\RIKLVKHUOLIHLQDOLPLWHGDPRXQWRIWLPHDQGIRFXVHVRQZKDWPDNHVKLP
KHUZKRKHVKHLV7KHUHVWRIWKHFDVWOLVWHQVVWULYLQJQRWWRUHVSRQG7KHYDOXHRIWKLVH[HUFLVHLVLQWKH
listening, as each participant learns about the realities of young life and has the opportunity to connect and
understand his/her cast members.
SEL STANDARDS
SEL CURRICULUM FEATURES
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6WDFXOWLYDWHDFXOWXUHZKHUHOHDUQLQJIURPPLVWDNHVDQGIDLOXUHVLVKLJKO\YDOXHG
Making it clear that youth will receive support when they try new things or make an error encourages youth to
WU\DJDLQPDNHDGMXVWPHQWVDQGLPSURYHΖQWKH6(/&KDOOHQJHSURJUDPVVWDYLHZIDLOXUHDVDQLPSRUWDQW
part of the learning process, and an opportunity for youth to grow their skills. Brett Hart at PWBF said:
If we focused on protecting our students from making mistakes, we would cheat them of the opportunity to
recover from failure.
Laura Greenlee Karp, program coordinator at VOBS, described the importance of failure in her program:
Outward Bound thinks failure is very important and how you deal with failure is very important. We as
instructors set a goal that we know is going to be hard for the group so that we can coach them on how
to deal with that challenge or failure. They learn to face the adversity as a learning opportunity. It’s the
students who are addressing the mistakes or the failure, and then the instructors are helping them have a
conversation about it and turn that perceived failure into a gained asset.
9LFWRULD*XLGLSURJUDPGLUHFWRU%RDW%XLOGDQG6DLODW3:%)H[SODLQHGWKHLPSRUWDQFHRILQYROYLQJ\RXWKLQWKH
analyses of their own challenges:
:KHQWKLQJVGRQȇWJRDVSODQQHGEHFDXVHWKHWDVNPLJKWEHWRRGLɝFXOWRUWKHH[SHFWDWLRQRIZKDWZH
thought they were capable of doing is set too high, we’re just really real. I try to be transparent, so that we
FDQDOOZRUNLWRXWWRJHWKHU6RWKHVWXGHQWUHDOO\IHHOVOLNHȊ:RZΖDPDSDUWRIWKLVȋΖWPDNHVWKHPIHHOPRUH
invested, and that’s what we want them to feel.
-HQQLIHU)UHHGGHVFULEHGWKHQHFHVVLW\RIPDNLQJPLVWDNHVIRU$+$ȇV\RXWKSDUWLFLSDQWV
The virtue of them being teenagers is that there’s a mistake a week. Our philosophy is it’s the ruptures that
actually create the possibility of us becoming whole people. We’re all about making mistakes, and we really talk
to the kids about that, and there’s no problem making mistakes or from having setbacks. It’s how we recover.
6WDRUJDQL]HFRQVLVWHQWURXWLQHVDFWLYLWLHVUROHVRUSURFHGXUHVWRSURYLGHDVWUXFWXUHGDQGSUHGLFWDEOHH[SHULHQFH
<RXWKFDQUHOD[ZKHQWKH\FDQDQWLFLSDWHZKDWFRPHVQH[W3DUWLFXODUO\IRU\RXWKZKRKDYHH[SHULHQFHG
LQVWDELOLW\LQWKHLUIDPLO\OLYHVHVWDEOLVKLQJDSUHGLFWDEOHHQYLURQPHQWFDQEHUHDVVXULQJ7KH6(/&KDOOHQJH
RHULQJVVKDUHGH[DPSOHVRIZD\VWKH\FUHDWHUHJXODULW\DQGSXUSRVHLQWKHLUSURJUDPVZLWKRXWEHLQJWRRULJLG
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-HQQLIHU)UHHGIURP$+$VDLG
What we found over all these years, and especially for teen brain development, is that consistency, reliability,
DQGULWXDOUHDOO\KHOSWKH\RXWKIHHOPRUHFRQWDLQHGDQGUHOD[HG7KHIDPLOLDULW\DQGUHSHWLWLRQEHFRPH
FRPIRUWDEOHDQGKHOSWKHPPRYHLQWREHLQJDEOHWROHDGWKHVHDFWLYLWLHV6RRQHWKLQJZHGRLVWRVWDUWR
ZLWKDPLQGIXOQHVVH[HUFLVH$FRXSOHRIPRPHQWVRIMXVWEUHDWKLQJDQGSD\LQJDWWHQWLRQWRWKHEUHDWKKHOSV
them settle in and learn how to calm their minds.
-XOLH7KD\HUDW<:%RVWRQGHVFULEHGKRZSHUVRQDO\RXWKH[SHULHQFHVDUHFRQQHFWHGWREURDGHUFRQFHSWV
:HSURYLGHKLVWRULFDODQGFXUUHQWSROLWLFDOFRQWH[WVIUDPHZRUNVDQGYRFDEXODU\LQWHUDFWLYHDFWLYLWLHVWKDW
VSDUNGLVFXVVLRQJXLGLQJTXHVWLRQVDQGH[SHULHQFHGIDFLOLWDWRUV:KLOHWKHVHWRROVSURYLGHVWUXFWXUHWKH
UHDFWLRQVDQGSHUVRQDOH[SHULHQFHVRIWKH\RXWKGULYHWKHFRUHRIWKHZRUNVKRSV
$W92%6PHHWLQJVDUHIUDPHGE\\RXWKIRFXVHGGLVFXVVLRQVZKHUHVWXGHQWVOHDUQWRGHFRQWH[WXDOL]H
embedded social and emotional skills. Laura Greenlee Karp described the procedure this way:
We do a tone set at the beginning and a debrief at the end of every interaction that we have with the
VWXGHQWV7KHGHEULHILVDWLPHIRUWKHVWXGHQWVWRWDONDERXWWKHLUH[SHULHQFHEXWLWȇVDOVRWKHPRPHQW
that the instructors help the students discover the take-home point. We’ll do that through a conversation
WKDWPLJKWEHIUDPHGOLNHȊΖVDZDOORI\RXEHZRQGHUIXOOHDGHUVWRGD\GXULQJWKLVDFWLYLW\ΖZRXOGOLNHIRU
everybody to go around the group and tell me how they’re going to take the leadership work they did here
WRGD\DQGDSSO\LWZLWKLQWKLVQH[WZHHNȋ

Responsive Practice
1. Staff observe and interact in order to know youth deeply.
2. Staff provide structure for check-ins to actively listen to and receive feedback from individual youth.
3. Staff coach, model, scaffold, and facilitate in real time as challenges occur.
7KHSURMHFWDQG6(/FRQWHQWVHTXHQFHVDUHGHVLJQHGWRFUHDWHRSSRUWXQLWLHVWRSUDFWLFHVHOIUHJXODWLRQGXULQJ
PRPHQWVRIFKDOOHQJHȃWKHȊWRXJKVSRWVȋZKHQWKLQJVGRQȇWJRDV\RXWKPD\KDYHKRSHGRQWKHȴUVWIHZWULHV
Importantly, during moments of challenge, youth also work through tough spots in their store of past social
DQGHPRWLRQDOH[SHULHQFHVVXFKDVWUDXPDWLFHYHQWVLQWKHLUKRPHVRUFRPPXQLWLHVΖQSDUDOOHOZLWKWKH\RXWK
H[SHULHQFHVDVFDPSHUVFDUSHQWHUVRUJDQL]HUVFRPPXQLW\VHUYLFHZRUNHUVDQG\RXQJZRPHQOHDUQLQJ
UHODWLRQVKLSZLVGRPWKH6(/FRQWHQWVHTXHQFHVWD\VVWHDGLO\IRFXVHGRQWKHVNLOOEXLOGLQJRSSRUWXQLW\WKDW
HYHU\WRXJKVSRWUHSUHVHQWVLQD\RXWKȇVOLIHΖQVRPHFDVHVWKHVWDVWRSWKHZKROHSURFHVVDQGIRFXVIXOO\
on the youth if they are struggling. In other cases, the content sequence moves forward and the tough spot is
DGGUHVVHGDWWKHQH[WFKHFNLQΖQDOOFDVHVWKHVWDKDYHGRQHSULRUZRUNWRNQRZWKH\RXQJSHUVRQWKH\ZHUH
working with. The responsive practice feature has three practice indicators:
6WDREVHUYHDQGLQWHUDFWLQRUGHUWRNQRZ\RXWKGHHSO\
7KHHHFWLYHQHVVRIVWDUHVSRQVHVGXULQJPRPHQWVRIFKDOOHQJHLVEXLOWRQGHHSNQRZOHGJHRI\RXWKLQWHUHVWV
FRPPXQLFDWLRQVW\OHVDELOLWLHVHPRWLRQDOWULJJHUVDQGDUHODWLRQVKLSZLWKWKH\RXWK3DXO*ULɝQDW733
H[SODLQHGWKHLPSRUWDQFHRIVWDOLVWHQLQJWR\RXWK
Our starting point in terms of our understanding of the youth and where they’re at socially/emotionally is up
WRWKHP$QGZKDWZHGRQȇWWU\WRGRLVGHȴQHZKDWWKDWLV:HȇUHOLWHUDOO\VLPSO\MXVWWU\LQJWRXQGHUVWDQGZKR
they are. We try not to make assumptions about them or who they are. We try to listen and really understand.
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Victoria Guidi at PWBF shared how central it is to her work to know the youth well:
We try to create a very inviting, loving atmosphere where we really get to know them. We’re genuinely interested
in who they are and how they’re feeling and what their days have been like and how their weekends have been.
6WDSURYLGHVWUXFWXUHIRUFKHFNLQVWRDFWLYHO\OLVWHQWRDQGUHFHLYHIHHGEDFNIURPLQGLYLGXDO\RXWK
6WDLQWKH&KDOOHQJHRHULQJVDUHFRQVWDQWO\VHHNLQJDQGUHFHLYLQJ\RXWKLQSXWDQGFRQVWDQWO\FKHFNLQJLQ
RQWKH\RXWKȇVOLIHDQGHPRWLRQDOVWDWHV2QHLPSRUWDQWZD\VWDGRWKLVLVE\KROGLQJUHJXODUO\VFKHGXOHG
structured check-ins with individual youth or groups of youth in order to get to know them better, follow up
on issues in their lives that have surfaced, and to ensure that youth are feeling included and engaged in the
SURJUDPRHULQJ)ROORZLQJDUHEULHIGHVFULSWLRQVRIWKLVFRPSRQHQWDWHDFKRIWKHHLJKW6(/&KDOOHQJHSURJUDPV
([DPSOHVRI&KHFNLQ6WUXFWXUHVLQ6(/&KDOOHQJH2HULQJV

AHA! ȃ*URXSV
always start with
Ȋ7KRUQVDQG
5RVHVȋDFKHFNLQDFWLYLW\WKDW
brings each participant’s voice
into the meeting, welcoming
both the pleasures and pains of
WKHLUFXUUHQWH[SHULHQFHDQG
teaching others to listen nonjudgmentally and empathically.

Boys and Girls Clubs of Greater Milwaukeeȃ6WDVSHQGWLPH
communicating with a teen one-on-one to determine the
meaning of their emotion that day. No matter what the
VLWXDWLRQHYHU\SDUWLFLSDQWLVDFNQRZOHGJHGLIWKH\VKRZXSȃDQGLIWKH\
GRQȇWVKRZXSVWDZLOOFKHFNLQRQWKHP7HHQVLQ&DQ<RX+HDU8V1RZ"
keep coming back to the program largely in part because they know the
VWDFDUHVDERXWWKHPDQGFRQWLQXRXVO\OHWVWKHPNQRZWKH\DUHDQ
important part of the group.

Philadelphia Wooden Boat Factoryȃ(DFK
HYHQLQJWKHJURXSRIVWDDQG\RXWK
start their time together by eating a
meal, a way to ensure that the youth are
receiving the nourishment they need and
also an opportunity to check in with the
youth emotionally.

26

The Possibility Projectȃ7KH\RXWK
cast engages in one-on-ones:
conversations between pairs of
SDUWLFLSDQWV $DQG% LQZKLFK$DVNVDTXHVWLRQRI
his/her partner B. When B is done answering, B
DVNVDTXHVWLRQRI$$QGVRLWJRHVIRUȴYH
minutes. At the end, everyone scrambles and
switches partners for a second round of one-onones. Participants are instructed to ask questions
from a place of curiosity about the person across
from them.

Wymanȃ'H9RQQH%HUQDUGWROG
the story behind a one-on-one
PHHWLQJEHWZHHQ\RXWKDQGVWD
DWWKH7HHQ2XWUHDFK3URJUDPȊ2XUYHU\ȴUVW
facilitator’s camp nickname was Simba. He started
GRLQJVRPHWKLQJKHFDOOHGWKH/LRQȇV'HQȂLILWORRNHG
like someone was having a hard time, he would just
tap them on the shoulder and pull them out to the
VLGH$QGKHFDOOHGLWD/LRQȇV'HQȋ

Voyageur Outward Bound School
ȃ7KH/DXQFKSURJUDPLV
the two-hour program where participants spend time
GRLQJVSHFLȴFWHDPEXLOGLQJLQLWLDWLYHVDVZHOODV
HQJDJLQJLQJXLGHGFRQYHUVDWLRQVZLWKWKHVWDDERXW
what they’re learning and what they’re taking away
from the program.

Youth on Boardȃ%LPRQWKO\6XSSRUW
Group is a time for the youth on the
Working Group to share and listen to
each other’s struggles, successes, and
SHUVRQDODQGRUJDQL]LQJOLYHV
throughout the school year. This peer support group
provides an opportunity for students to learn
peer-counseling techniques, work through
interpersonal issues, and cope with the institutional
barriers they face in and outside of school.

YW Bostonȃ%LZHHNO\'HOHJDWLRQ
Meetings are small group meetings
every two weeks at students’ schools
to work toward the implementation
of the students’ community action projects. These
ELZHHNO\PHHWLQJVDUHDQRSSRUWXQLW\IRUVWDWR
determine whether students are processing and
applying the skills addressed during program days.
'XULQJWKHVHPHHWLQJVVWDSURYLGHDQ\QHFHVVDU\
guidance and skill reinforcement.
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6WDFRDFKPRGHOVFDROGDQGIDFLOLWDWHLQUHDOWLPHDVFKDOOHQJHVRFFXU
Responsive practicesDUHDQLPSRUWDQWSDUWRIWKH6(/FXUULFXODDQGFRPSOLPHQWWKHPRUHURXWLQHVFKHGXOH
RIFKHFNLQVZLWK\RXWKΖQWKH6(/&KDOOHQJHZHLGHQWLȴHGIRXULQWHUUHODWHGUHVSRQVLYHSUDFWLFHVIDFLOLWDWLQJ
VFDROGLQJPRGHOLQJDQGFRDFKLQJ
7KURXJKRXWWKH6(/3UDFWLFHVWDQGDUGVLQWKHQH[WFKDSWHU\RXȇOOVHHUHIHUHQFHVWRWKHVHIRXUW\SHVRIVWD
SUDFWLFHVHPSOR\HGYDULRXVO\DFURVVWKHGRPDLQV$IHZH[DPSOHVIURPWKHGRPDLQVDUHKLJKOLJKWHGEHORZ
Facilitating. 6WDKHOSWRIRVWHURUVXVWDLQ\RXWKOHGJURXSG\QDPLFVDQGVXFFHVVIXOFROODERUDWLRQ6WDPLJKW
assist a group in thinking about the way its members work together and help to ensure that group meetings run
ZHOOFRQYHUVDWLRQVDUHIDLUDQGUHVSHFWIXODQGJURXSQRUPVDUHXSKHOGSDUWLFXODUO\GXULQJWLPHVRIFRQȵLFW
Allison Williams described the role of facilitators at Wyman:
:\PDQLQWHQWLRQDOO\XVHVWKHWHUPȊ)DFLOLWDWRUȋIRUWKHDGXOWVZKRZRUNGLUHFWO\ZLWKWKHWHHQV7KH
IDFLOLWDWRUȇVUROHLVWRSURYLGHH[SHULHQFHVWKDWOHDGWRGLVFXVVLRQVWKURXJKZKLFKWKHJURXSFDQH[SORUHLVVXHV
and learn. The facilitators’ role includes:
• (QDEOLQJWZRZD\FRPPXQLFDWLRQȃSDUWLFLSDQWVGRPRVWRIWKHWDONLQJIDFLOLWDWRUJXLGHVOHDUQLQJWKURXJK
strategic questions, dialogue, and modeling.
• 'HȴQLQJWKHHGXFDWLRQDOSURFHVVZLWKLQSXWIURPWHHQV
• )UDPLQJWKHDFWLYLW\DVDOHDUQLQJH[SHULHQFH
• Allowing learners to take active roles.
• Focusing on feelings and attitudes as well as information.
Victoria Guidi at PWBF added:
It’s a lot of making sure that everyone’s voice is heard and that everyone knows we’re all an important part of
this project.
(OL]DEHWKȊ3RSS\ȋ3RWWHUGLUHFWRURIRSHUDWLRQVDW92%6SURYLGHGWKLVH[DPSOHRIWKHGHOLFDWHZRUNRIWHQ
required for successful and respectful facilitating:
2QRXUYHU\ȴUVWSURJUDPWZRVWXGHQWVLQSDUWLFXODUZHUHSLFNLQJRQDVWXGHQWZKRKDVVSHFLDOQHHGV2QH
of the instructors had the large group, while the other instructor asked these two young men to come and
help her with something. This created the space to be able to talk with them about what was occurring. It
JHWVWULFN\EHFDXVHWKHLQIRUPDWLRQZHUHFHLYHRQSHRSOHȇVPHGLFDOIRUPVLVFRQȴGHQWLDO6R\RXFDQȇWMXVWWHOO
them that this student has special needs. We have to facilitate in a way to create empathy for that student.
7KHQZHKDYHWRWKLQNDERXWȊ+RZGR\RXHQJDJHWKLVSHUVRQLQDSRVLWLYHZD\VRWKH\GRQȇWEHFRPH
VFDSHJRDWHG"ȋ7HDFKLQJHPSDWK\LQRWKHUVZLOOVXSSRUWWKLVVWXGHQWȇVKHDOWK\SDUWLFLSDWLRQ
6FDROGLQJ6WDVHWXSRUDGDSWVNLOOEXLOGLQJRSSRUWXQLWLHVWRVXLW\RXWKȇVFXUUHQWVNLOOOHYHOLQWHUHVWVRU
FRQQHFWLRQVNHHSLQJWKHZRUNFKDOOHQJLQJEXWSRVVLEOH/DXUD*UHHQOHH.DUSRHUHGWKLVGHVFULSWLRQRIURXWLQH
VFDROGLQJDW92%6
Once the group has come together, is able to function, and has its own authority, the instructors will then
JUDGXDWHWKHPRQWRWKHȴQDOH[SHGLWLRQZKLFKPHDQVWKHNLGVDUHLQFKDUJHZLWKLQJLYHQSDUDPHWHUV7KH
instructors will provide the space and the guidance and the opportunities, but the students get to own and
PDNHWKLVH[SHULHQFHZKDWWKH\ZDQWLWWREH
3:%)ȇV9LFWRULD*XLGLJDYHXVWKLVH[DPSOHRIHQJDJLQJ\RXWKLQGHYHORSLQJWKHLURZQVFDROGLQJ
<HDKWKHUHKDYHEHHQPDQ\QLJKWVWKDWZHVWDUWHGRRQVRPHWDVNDQGWKHQUHDOL]HGZRZWKLVLVZD\RYHU
the student’s heads and we’ve got to come up with a Plan B fast. In that case, it means bringing them all back
WRWKHWDEOHEHLQJUHDODQGVD\LQJȊ+H\KRZDUH\RXJX\VDOOIHHOLQJDERXWWKHZD\WKDWWKLVLVJRLQJULJKW
SEL STANDARDS
SEL CURRICULUM FEATURES
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QRZ"ΖVWKLVDUHDOVWUXJJOHIRU\RX"ȋ$QGWKHQZH
have a discussion about that and throw out ideas,
Ȋ:KHUHVKRXOGZHJRQRZZLWKWKLV":KDWGR\RX
think we should do to make sure that we don’t
fall apart as a team, that we’re still all on board
WRJHWKHU"ȋ
Modeling. 6WDGHPRQVWUDWHRUH[KLELWSUDFWLFHV
characteristics, or skills they intend for the youth
to emulate or develop. Julie Thayer at YW Boston
H[SODLQHGKRZHHFWLYHPRGHOLQJUHTXLUHVVWURQJ
appropriate interpersonal relationships:
7KHUHODWLRQVKLSEHWZHHQ\RXWKDQGVWDFDQEHVW
be described as a mentoring relationship. We put
a strong emphasis on setting clear boundaries
so that youth workers can build rapport and
relationships with the youth while also meeting
professional obligations, such as ensuring youths’
VDIHW\PHHWLQJSURJUDPJRDOVDQGH[HUFLVLQJ
authority when needed.
Often modeling for youth comes from returning
RUVHQLRUSURJUDPSDUWLFLSDQWV(OL]DEHWK+RZDUG
artistic director, at TPP’s Afterschool Program,
H[SODLQHGKRZSHHUPRGHOLQJDHFWVWKHLUZRUNȵRZ
If our youth leadership team, called the Production
Team, doesn’t show up on time for their
Production Team meetings, our cast is going to
EHFRQVLVWHQWO\ODWHΖIWKH\DUHGLVRUJDQL]HGDQG
XQIRFXVHGDQGZHFDQȇWȴJXUHRXWZKDWWRGRLQ
production team meetings, I guarantee you our
FDVWLVJRLQJWREHGLVRUJDQL]HGEHFDXVHWKDWȇVZKR
WKHLUOHDGHUVDUH2ULIWKHWHDPLVSHUFHQWDQG
they’re in it and we’re doing this together, the cast
ZLOOWRR(YHU\WKLQJRXU3URGXFWLRQ7HDPGRHV
translates to their cast.
Coaching. 6WDPRQLWRUIRFXVDQGVXSSRUW\RXWKȇVOHDUQLQJH[SHULHQFHE\SURYLGLQJSHUVSHFWLYHIHHGEDFNRU
encouragement that is respectful of youth’s autonomy. Beth Chandler, vice president of programs at YW Boston,
GHVFULEHVRQHZD\WKLVLVDFKLHYHGDWKHURUJDQL]DWLRQ
At YW Boston, much of the content is focused on raising awareness of disparities among social groups, and
an important part of the work is to help the youth think about steps they can take to address systemic issues
WKDWH[LVWDQGDYRLGIHHOLQJIUXVWUDWHGDQGKHOSOHVV
$W<2%7HHQD0DULH-RKQVRQWDONHGDERXWKRZVWDGHEULHIZLWK\RXWKDIWHUHYHQWVLQRUGHUWRSURFHVVDQG
OHDUQIURPWKHH[SHULHQFH
After a meeting takes place, we’ll list the pluses and deltas and key learnings. After a big action we’ll debrief
WKDWDFWLRQDQGDVNȊ:KDWFRXOGKDYHEHHQGRQHEHWWHU":KDWZHQWJUHDW"ȋ$QGDORWRIWKLQJVFRPHWKURXJK
WKRVHOLNHȊ+H\ΖFRXOGKDYHVSRNHQXSPRUHDERXWWKLVȋRUȊΖFRXOGKDYHORRNHGDWWKLVSLHFHDORWPRUHȋ
$QGΖWKLQNWKDWȇVDORWRIZKHUHVWDFRPHVLQWRRȊ+H\ZKDWGR\RXWKLQNDERXW\RXSRVVLEO\KDYLQJGRQH
WKLVPRUH"'R\RXWKLQNWKDWZRXOGKDYHKHOSHG"ȋ<RXNQRZSURYLGLQJIUDPLQJ:HGHȴQLWHO\GHVLJQDWHDORW
RIWLPHIRUWKRVHSLHFHVIRUWKHRSSRUWXQLW\WROHDUQIURPDQGEXLOGRQWKHH[SHULHQFH
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6XSSRUWVIRU6WDƝ
1. 7KHRUJDQL]DWLRQUHFUXLWV\RXWKZKRZLOOEHQHƜWIURPWKHRIIHULQJ
2. There is more than one staff member in every program session with the ability to implement responsive practices.
3. Staff work together before each program session to plan and collaborate on the session activities and regularly debrief
following each session to discuss youth progress, staff response, and adjustments for future sessions.
4. Staff are supported to grow professionally and rejuvenate energy for the work.
5. 6WDIIDUHVXSSRUWHGE\WKHLURUJDQL]DWLRQWRUHƝHFWRQDQGLPSURYHWKHLUSUDFWLFHVWKURXJKDFRQWLQXRXVLPSURYHPHQWSURFHVV
7KHIHDWXUHVLGHQWLȴHGKHUHFDSWXUHVRPHRIWKHZD\VRUJDQL]DWLRQVVXSSRUWWKHLUVWDWRGRWKHZRUNZHOO7KH
VXSSRUWVIRUVWDIHDWXUHLQFOXGHVȴYHSUDFWLFHLQGLFDWRUV
7KHRUJDQL]DWLRQUHFUXLWV\RXWKZKRZLOOEHQHȴWIURPWKHRHULQJ
0RVWRIWKH6(/&KDOOHQJHRHULQJVLQFOXGHVSHFLȴFDWWHQWLRQWRUHFUXLWPHQWRIWKHȊULJKWȋ\RXWKIRUWKHRHULQJ
%\WDUJHWLQJ\RXWKZKRDUHOLNHO\WREHQHȴWIURPWKHRHULQJVWDDUHDEOHWRXVHWKHLUHQHUJ\HHFWLYHO\
DQGH[SHULHQFHRQHRIWKHPRVWSRZHUIXOLQFHQWLYHVIRUWKLVYHU\GHPDQGLQJZRUNVXFFHVVZLWKWKH\RXWK
ΖPSRUWDQWO\GLHUHQWRHULQJVXVHGLHUHQWFULWHULD7KLVLVKRZ3DXO*ULɝQGHVFULEHGWKH\RXWKVHOHFWLRQ
process at TPP:
Why do we choose someone for our program? They do a simple written application and there may be
something about what they write about or what they’re interested in that lets us know they have a story
to tell or an idea they want to shout out loud. It may be the fact that they have a huge attitude inside the
DXGLWLRQZHGRRUWKDWWKH\DUHWRWDOO\GLVHQJDJHG:KHQZHVHHWKDWZHWKLQNȊ+HVKHFDQSUREDEO\
EHQHȴWIURPWKLVȋ7KHRQO\SHUVRQW\SLFDOO\ZKRȇVQRWJRLQJWRJHWLQWKHSURJUDPLVVRPHERG\ZKRLVKLJK
IXQFWLRQLQJVHOIFRQȴGHQWZLWKDKXJHDPRXQWRIWDOHQWDQGZKRȇVFOHDUO\JHWWLQJRUJRLQJWRJHWDORWRI
RSSRUWXQLWLHVȃEHFDXVHWKH\GRQȇWQHHGXV$QGWKHRWKHULVJURXSGLYHUVLW\6RZHȇUHORRNLQJIRUDVGLYHUVH
of a group as possible, and that’s it.
-HQQLIHU)UHHGH[SODLQHG$+$ȇV\RXWKSDUWLFLSDQWVHOHFWLRQFULWHULD
What we’re looking for is two parts. One is there’s a lot of youth who have heard of us by now, and they’re
QDWXUDOO\HQWKXVLDVWLFDQGH[FLWHGWREHSDUWRIDSURJUHVVLYHDQGLQFOXVLYHFRPPXQLW\:HGRJURXS
LQWHUYLHZVEXWZHȇUHORRNLQJIRU\RXWKZKRDUHOLNHȊ<HDKΖZDQWWREHKHUHȋEHFDXVHZHȇUHQRWDGLVFLSOLQDU\
program and we don’t want to be. Now we have a whole subset of youth whose parents bribe them or bring
WKHPWRWKHJURXSLQWHUYLHZWKDWKDYHQRLQWHUHVWLQEHLQJLQ$+$EXWZHNQRZWKH\UHDOO\QHHGLWEHFDXVH
WKH\ȇUHWKHPDUJLQDOL]HGWKH\ȇUHWKHRXWVLGHUVDQGWKH\GRQȇWKDYHRWKHURSWLRQVEXWWKH\KDYH\HWWR
understand what’s possible for them. So those are the two groups.
Common elements for most of the programs include recruiting youth who are interested in the content of
WKHSURMHFW LH\RXWKZDQWWREHWKHUH ZKRKDYHQRWDOUHDG\PDVWHUHGWKHFRQWHQWRIWKHSURMHFWDQGZKR
UHSUHVHQWGLYHUVHH[SHULHQFHV)RUPDQ\RIWKH6(/&KDOOHQJHSURJUDPV\RXWKZLWKVHYHUHHPRWLRQDOLVVXHVDUH
GLUHFWHGWRRUJDQL]DWLRQVWKDWFDQEHWWHUVHUYHDQGVXSSRUWWKHPDQGWKHVDIHVSDFHLQFOXGHVJXLGDQFHDERXW
ZKHQ\RXWKFURVVDERXQGDU\DQGUHTXLUHDPRUHVSHFLDOL]HGUHVSRQVH
7KHUHLVPRUHWKDQRQHVWDPHPEHULQHYHU\SURJUDPVHVVLRQZLWKWKHDELOLW\WRLPSOHPHQWUHVSRQVLYHSUDFWLFHV
$OORIWKH&KDOOHQJHRHULQJVKDYHPRUHWKDQRQHVWDPHPEHULQHYHU\SURJUDPVHVVLRQDQGPDQ\KDYHWKUHH
RUIRXU7KLVVWDɝQJPRGHODOORZVVWDWRVWRSHYHU\WKLQJDQGFKDQJHGLUHFWLRQVDVWKHVRFLDODQGHPRWLRQDO
QHHGVRIDQLQGLYLGXDORUWKHJURXSGHPDQGΖWUHTXLUHVWKDWWKHVWDLVFRPSULVHGRIDWOHDVWRQHDGXOWZKRFDQ
focus on individual youth and apply responsive practices, while the project content sequence moves forward for
the rest of the students supported by another adult.
SEL STANDARDS
SEL CURRICULUM FEATURES
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)RUH[DPSOHDWHDFK$+$PHHWLQJRI\RXQJZRPHQWKHUHDUHIRXUVWDIDFLOLWDWRUVLQWKHURRP$WWKH
3KLODGHOSKLD:RRGHQ%RDW)DFWRU\WKHUHLVDOHDGSURJUDPVWDDGLUHFWRURIVWXGHQWVXSSRUWDQDUWLVWLQ
UHVLGHQFHDQGDSURJUDPDVVLVWDQWWRVXSSRUWWKH\RXWKLQWKHSURJUDP$W7KH3RVVLELOLW\3URMHFWDQG%R\VDQG
*LUOV&OXEVRI0LOZDXNHHDGGLWLRQDODUWLVWLFVWDVXFKDVFKRUHRJUDSKHUVDQGYRFDOLQVWUXFWRUVMRLQUHKHDUVDOVWR
VXSSRUWVNLOOLQVWUXFWLRQ$W<RXWKRQ%RDUGDQG<:%RVWRQDGGLWLRQDOVWDDQGYROXQWHHUVPD\MRLQZRUNVKRSV
DQGHYHQWVDVQHHGHGSDUWLFXODUO\LIWKHLUH[SHUWLVHOHQGVLWVHOIZHOOWRWKHFDPSDLJQRUGLVFXVVLRQWRSLF
6WDZRUNWRJHWKHUEHIRUHHDFKSURJUDPVHVVLRQWRSODQDQGFROODERUDWHRQWKHVHVVLRQDFWLYLWLHVDQGUHJXODUO\
GHEULHIIROORZLQJHDFKVHVVLRQWRGLVFXVV\RXWKSURJUHVVVWDUHVSRQVHDQGDGMXVWPHQWVIRUIXWXUHVHVVLRQV
6WDLQWKH6(/&KDOOHQJHSURJUDPVFRPHWRJHWKHUEHIRUHVHVVLRQVWRSODQDQGUHJURXSDIWHUVHVVLRQVWRGHEULHI6WD
in these programs are in constant communication to discuss adjustments to the curriculum, how to address concerns
WKDWDULVHIRUSDUWLFXODU\RXWKKRZWREHVWLQWURGXFHFRQWHQWZKDWDFWLYLWLHVWRH[WHQGRUHOLPLQDWHDQGDQ\WKLQJHOVH
WKDWFRPHVXSGXULQJWKHVHVVLRQV0DQDJHUVLQWKHVHSURJUDPVWU\WRVXSSRUWWKHVWDWRWXQHLQWRWKHHPRWLRQDO
HHFWVRIWKHZRUNRQWKHVWDWKHPVHOYHV)ROORZLQJLVKRZ$OOLVRQ:LOOLDPVGHVFULEHGWKHSURFHVVDW:\PDQ
$IWHUHDFKFOXEVWDVLWGRZQDQGGHEULHIZLWKRQHDQRWKHU:KDWZRUNHG":KDWZDVFKDOOHQJLQJ"+RZȇVVR
and so doing? Will you reach out to someone? They seemed a little upset when they left. Let’s make sure we
GUDZWKHPEDFNLQ$QGKRZGRZHZDQWWRSODQIRUQH[WZHHN":KDWPDNHVVHQVH":KDWPLJKWZHZDQWWR
adjust? So on an ongoing basis we really encourage them to use that plan, do, learn, adjust cycle. And just
keep that going all the way through.
-HQQLIHU)UHHGH[SODLQHGWKHLPSRUWDQFHRIVWDVWDUHODWLRQVKLSVDW$+$
6WDPHPEHUVDFWLYHO\FKHFNLQZLWKRWKHUVWDPHPEHUVEHIRUHJURXSVDQGGHEULHIDIWHUJURXSVWRHQVXUH
WKDWWKH\DUHVXSSRUWHGDQGJHWWLQJIHHGEDFNIURPHDFKRWKHU$+$SODFHVKLJKSULRULW\RQVWDGRLQJWKHLU
RZQSHUVRQDOZRUNDQGJHWWLQJDQ\H[WUDKHOSWKH\QHHGZKHQWKH\QHHGLW:KHQIDFLOLWDWRUVDUHFKDOOHQJHG
WRHPSDWKL]HZLWKDSDUWLFXODU\RXWKZKLFKKDSSHQVIURPWLPHWRWLPHZLWKHVSHFLDOO\FKDOOHQJLQJWHHQVRU
ZKHQDOHDGHUȇVSHUVRQDOKLVWRU\FDXVHVKLPRUKHUWRȴQGD\RXWKȇVEHKDYLRUSDUWLFXODUO\KDUGWRKDQGOH
KHRUVKHVHHNVVXSSRUWDQGJXLGDQFHIURPIHOORZVWDPHPEHUVZLWKWKHDLPRIȴQGLQJJUHDWHUHPSDWKLF
connection with that participant.
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6GHVFULEHGWKHDGPLQLVWUDWLYHQHFHVVLW\RIVWDGHEULHȴQJV
When we leave the students, we sit down and do a thorough course debrief and take notes of observations
about what worked and what we need to do better. We discuss what was going on with each of the students
WRGD\7KHVHFRQYHUVDWLRQVJRLQRXUFRXUVHUHSRUWVDQGWKDWWKHQEHFRPHVLQIRUPDWLRQIRUWKHQH[WSURJUDP
of things to consider. We have a record of what worked well, not so well, and student engagement. This
happens both on the pre and post end of things.
6WDDUHVXSSRUWHGWRJURZSURIHVVLRQDOO\DQGUHMXYHQDWHHQHUJ\IRUWKHZRUN
:HIRXQGVWDLQWKH&KDOOHQJHRHULQJVUHFHLYHRUJDQL]DWLRQDOVXSSRUWVWKURXJKWKHLUSURJUDPVWKDWKHOS
WKHPJURZSURIHVVLRQDOO\DQGUHMXYHQDWHHQHUJ\WRZRUNZLWK\RXWK7KH6(/&KDOOHQJHRUJDQL]DWLRQVVXSSRUW
VWDEHLQJWKHLUEHVWVHOYHVZKHQWKH\DUHZRUNLQJZLWKWKH\RXQJSHRSOHDQGWKH\NQRZWKDWVWDZRQȇWEH
DEOHWRGRWKDWLIWKH\ȇUHH[KDXVWHGSUHRFFXSLHGRULQSRRUSK\VLFDOKHDOWK6WDDUHH[SHFWHGQRWWRXVHWKH
program to process their own emotions, issues, traumas, etc., but to seek the counseling and support they
need to do this outside of the sessions. This way they can fully engage with and support for the youth while in
WKHURRP3URJUDPVSURYLGHVXSSRUWLQWHUPVRIH[WHQGHGYDFDWLRQSROLFLHVIROORZLQJLQWHQVLYHSHULRGVRIZRUN
HJIROORZLQJDPDMRUSURGXFWLRQRUDIWHUWKHFRQFOXVLRQRIDZHHNVHVVLRQ FRXQVHOLQJVHUYLFHVRUUHIHUUDOV
internal learning communities, and regular supervisory check-ins that include discussion of general well-being.
-HQQLIHU)UHHGRI$+$GHVFULEHGWKHLPSRUWDQFHRIWDNLQJDKROLVWLFDSSURDFKWRVWDZHOOQHVV
It helps them decrease stress so they don’t take it home to their families. It helps them be their best at work.
0RUHLPSRUWDQWO\DOOWKHUHVHDUFKVKRZVWKDWSHRSOHIHHOWKHKDSSLHVWZKHQWKH\IHHONQRZQDQGUHFRJQL]HGDQG
DFNQRZOHGJHGE\RWKHUV6RZHKDYHWRQVRIULWXDOVWKDWGRWKDWZLWKHDFKRWKHU6RWKDWZRUNLVQȇWGLHUHQWLDWHG
from a good feeling in life. And they feel really valued and loved, not as work objects but as colleagues.
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-HQQ\6D]DPDFRIRXQGHUDQGGLUHFWRUDW<2%DGGHG
[The support] helps them relieve stress. I think it’s very painful sometimes to listen to some of the stories.
Like the closer you get to the young people, the more you learn about their lives. It helps them think about
how to process things.
La’Ketta Caldwell, senior program manager of social
HPRWLRQDOOHDUQLQJDW%*&*0H[SODLQHGKRZVKH
balances supporting the needs of youth with the wellEHLQJRIVWD
I support the kids, but I also support my team.
ΖVXSSRUWWKHWHDPRIIDFLOLWDWRUVOLNHȊ2KP\
JRRGQHVVVHVVLRQZDVJUHDWWRGD\ΖOLNHZKDW
\RXFRQWULEXWHGWRWKHFLUFOHWRWKHJURXSȋΖ
know we’ve got a lot going on, but I do appreciate,
so a part of this is supporting the individual,
the immediate team of facilitators who work
alongside you.
6WDDUHVXSSRUWHGE\WKHLURUJDQL]DWLRQWRUHȵHFW
on and improve their practices through a continuous
improvement process.
$WDOORIWKH6(/&KDOOHQJHSURJUDPVVWDUHSRUWHG
RHULQJVZHQWWKURXJKQXPHURXVF\FOHVRI
improvement that it took several years to perfect.
(DFKRIWKHRHULQJFXUULFXODKDVEHHQGRFXPHQWHG
and some include published manuals and support
PDWHULDOV(DFKRIWKHRHULQJFXUULFXODKDVDOVR
been subjected to evaluation, ranging from customer
VDWLVIDFWLRQIHHGEDFNWRUDQGRPL]HGWULDOV<RX
can read more about each program’s history and
evaluation in the Case Narratives. Natalie Cooper at
BGCGM said:
It’s important when we’re talking about social and
emotional learning that the management of it is
a challenge and I think it’s important for people
to know that sometimes we don’t know what
we’re doing, but we know that it works, if that
makes sense. So if it’s just pulling from years of
H[SHULHQFHZHPLJKWQRWEHDEOHWRWHOO\RXH[DFWO\
how we got there but we know that doing things a
particular way works for the needs of our kids. So
we’re still trying to hone in to create a formula. We
have a structure, and I hope that that’s going to be
okay until we can really dig deep to process what
that formula could look like.

SEL STANDARDS
SEL CURRICULUM FEATURES

SEVERAL OF THE CHALLENGE PROGRAMS
ARE REPLICATED MODELS
During the national replication of the program
 Wyman’s Teen Outreach Program
participated in several empirical research studies
to evaluate both the behavioral outcomes and
the process mechanisms that lead to positive
outcomes for TOP participants. Read about the
studies and future plans for additional research at:
www.wymancenter.org.
VOBS is a member of Outward Bound USA, the
OHDGLQJH[SHULHQWLDOHGXFDWLRQRUJDQL]DWLRQLQWKH
United States. The national network of regional
schools across the country operate in collaborative
partnership with Outward Bound USA to assure
consistent program standards across all schools
and to ensure that Outward Bound safety practices,
LQVWUXFWRUTXDOLȴFDWLRQVDQGFRXUVHFXUULFXODDUH
ZLWKRXWH[FHSWLRQH[FHSWLRQDO$VSDUWRIDQDWLRQDO
system, Outward Bound schools build upon rich
local legacies, intimate knowledge of their respective
course areas and close ties with the communities
WKH\VHUYH(DFKVFKRROIRUJHVDFWLYHUHODWLRQVKLSV
ZLWKVFKRROV\VWHPVDQGRWKHUORFDORUJDQL]DWLRQVWR
weave the thread of character, leadership and ethic
of service into the fabric of the local community.
Read more at www.outwardbound.org.
YW Boston’s Youth Leadership Initiative is an
adaptation of the national model of Anytown,
DVXPPHUVRFLDOMXVWLFHH[SHULHQFHGHYHORSHG
and spread through the National Conference for
&RPPXQLW\DQG-XVWLFH 1&&- )RXQGHGLQ
NCCJ’s Anytown is designed to educate, liberate,
DQGHPSRZHU\RXWKSDUWLFLSDQWV GHOHJDWHV 
WREHFRPHHHFWLYHUHVSRQVLEOHOHDGHUVDQG
community builders.
2YHULWV\HDUKLVWRU\TPP has been replicated by
SDUWQHURUJDQL]DWLRQVLQFLWLHVDFURVVWKH86DQG
abroad. Programs have taken place in Charlotte,
1RUWK&DUROLQD SUHVHQW b/RV$QJHOHVDQG6DQWD
%DUEDUD&DOLIRUQLD  &KLFDJRΖOOLQRLV 
 %DWRQ5RXJH/RXLVLDQD  5RFKHVWHU1<
SUHVHQW ΖVUDHO  DQG&DSH7RZQ
6RXWK$IULFD  7KHUHDUHDɝOLDWHSURJUDPV
still currently operating in Charlotte and Rochester.
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2.2 Emotion Management Practices
Abilities to be aware of, and constructively handle, both positive and challenging emotions.

INTRODUCTION
(PRWLRQPDQDJHPHQWLVWKHDELOLW\WREHDZDUHRIDQGFRQVWUXFWLYHO\KDQGOHERWKSRVLWLYHDQGFKDOOHQJLQJ
HPRWLRQV7KHHPRWLRQDOH[SHULHQFHVWKDWKHOS\RXWKOHDUQLQFOXGHWKRVHWKDWDULVHLQSURJUDPDFWLYLWLHVDQG
SURMHFWVDVZHOODVHPRWLRQVWKDWDULVHIURPRWKHUHYHQWVLQWKHLUOLYHVOLNHDUHFHQWVXLFLGHRUH[SHULHQFHV
of social injustice. For the former, the goal is helping youth learn to manage their emotions in ways that are
functional for the work. In the latter, the developmental goals may be helping youth learn to process a range of
IHHOLQJVZKLOHDOVROHDUQLQJVHOIDGYRFDF\VNLOOVWKURXJKLQWHUDFWLRQVZLWKSHHUVDQGDXWKRULW\ȴJXUHV(PRWLRQ
management is also about managing the situations that may trigger emotions for youth as well as being attuned
to emotions in ways that allow one to harness the valuable information and motivation they can provide.
%XWWKHWDVNRIOHDUQLQJWKHVHVNLOOVRIWHQSUHVHQWVGLɝFXOWFKDOOHQJHV(PRWLRQVDUHDQLQWHJUDOFRPSRQHQWRI
KXPDQH[SHULHQFH7KH\DUHHYHUSUHVHQWDQGFDQLPSDFWDSHUVRQȇVRXWORRNPRRGDQGEHKDYLRU(PRWLRQV
DUHDOVRDEVWUDFWSURFHVVHVWKDWFDQVHL]HFRQVFLRXVQHVVDQGWKH\FDQGLVWRUWKHDOWK\FRJQLWLRQ7KHDQJHU
DQ[LHW\DQGHYHQMR\WKDWDULVHLQHYHU\GD\OLIHFDQGLVUXSWZRUNGLVWRUWWKLQNLQJDQGVRPHWLPHVOHDGSHRSOH
WRDFWLQZD\VWKH\ODWHUUHJUHW)XUWKHUPRUHHPRWLRQVFDQKDYHGHHSURRWVLQSULRUH[SHULHQFHVLQZD\VWKDW
young people may not fully comprehend, particularly if their social and emotional skills are less developed.
At the same time, recent research has established that emotions can serve positive functions, including
PRELOL]LQJHRUWLQWKHVHUYLFHRILPSRUWDQWJRDOV, promoting and regulating social interactions, and
providing useful information that assists with mature decision making. Although emotional development
begins in infancy, adolescence is an important time when youth are able to acquire new metacognitive and
H[HFXWLYHVNLOOVWKDWDOORZWKHPWREHFRPHPRUHDZDUHRIHPRWLRQVDQGOHDUQWRGHOLEHUDWHO\PDQDJHDQG
harness them. Because puberty can increase emotional intensity, it is a particularly critical period for teens
to learn emotion management skills.
Research shows that this array of emotion-related skills is vital to mental health, positive relationships,
school achievement, adult work, and general well-being. Youth programs that successfully teach emotion
PDQDJHPHQWIRVWHUHQYLURQPHQWVZKHUHWHHQVHQFRXQWHUDYDULHW\RIHPRWLRQVȃH[FLWHPHQWDQJHUDQ[LHW\
SULGHȃDQGH[SOLFLWPRPHQWVIRUH[SUHVVLRQRIHPRWLRQVWKDWDUHZHOOVXSSRUWHGDQGVDIHVXFKDVIUHH
writing, role playing, and group share. They also have opportunities to learn about these emotions, what
FDXVHVWKHPDQGKRZWRKDQGOHXVHDQGH[SUHVVWKHPDSSURSULDWHO\7KHVHSURJUDPVSURYLGHVSDFHV
IRU\RXWKWRWDONDERXWWKHLUIHHOLQJVZLWKRWKHUVOHDUQWRUHFRJQL]HDUWLFXODWHDQGXQGHUVWDQGWKHPDQG
SUDFWLFHUHVSRQGLQJWRHPRWLRQVLQKHDOWK\DQGEHQHȴFLDOZD\V 7KHVWDDOVRLQWHQWLRQDOO\FUHDWHDFXOWXUH
DQGVHWRISUDFWLFHVWKDWHQFRXUDJHVH[SUHVVLQJDQGOHDUQLQJDERXWHPRWLRQV0RGHOLQJDQGFRDFKLQJE\VWD
supports learning and growth.
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7DEOH(PRWLRQ0DQDJHPHQW6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
RANGE OF EMOTIONS. <RXWKH[SHULHQFHDUDQJHRISRVLWLYHDQGFKDOOHQJLQJHPRWLRQVLQDVDIHFRQWH[W
(0 <RXWKHQJDJHLQSURJUDPZRUNDQGDFWLYLWLHVLQZKLFKHPRWLRQVRFFXUDUHH[SUHVVHGDQGDUHUHFRJQL]HGDV
DQLPSRUWDQWDQGRIWHQYDOXDEOHFRPSRQHQWRIKXPDQH[SHULHQFH
(0 (PRWLRQVDUHH[SHULHQFHGZLWKLQDVKDUHGSURJUDPFXOWXUH HJUXOHVQRUPV VWUXFWXUHGWRPDNH
HPRWLRQDOH[SUHVVLRQDQGUHȵHFWLRQVDIHDQGVXSSRUWHG
EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional emotion skills.
<RXWKSUDFWLFH (0 EHLQJDZDUHRILGHQWLI\LQJDQGQDPLQJHPRWLRQV (0 UHDVRQLQJDERXWFDXVHVDQGHHFWV
RIHPRWLRQ (0 XVLQJVWUDWHJLHVIRUKHDOWK\FRSLQJZLWKVWURQJHPRWLRQVDQGIRUKDUQHVVLQJHPRWLRQVWR
advance the program work.
STAFF PRACTICES
STRUCTURE. 6WDFUHDWHDQGDGMXVWWKHVWUXFWXUHRIGDLO\DFWLYLWLHVWRDFFRPPRGDWH\RXWKȇVSURFHVVLQJRIHPRWLRQ
(0 6WDFUHDWHWLPHVSDFHRUULWXDOVZLWKLQSURJUDPDFWLYLWLHVIRU\RXWKWRSURFHVVDQGOHDUQIURPHPRWLRQ
(0 6WDDGDSWSURJUDPDFWLYLWLHVWRUHVSRQGWR\RXWKȇVHPRWLRQDOUHDGLQHVVDQGQHHGV
MODELING. 6WDPRGHOKHDOWK\VWUDWHJLHVIRUGHDOLQJZLWKHPRWLRQZLWKLQWKHFRQWH[WRIFDULQJPXWXDOO\UHVSHFWIXO
relationships with youth.
(0 6WDPRGHOKHDOWK\VWUDWHJLHVIRUGHDOLQJZLWKHPRWLRQVVXFKDV
D  DFWLYHOLVWHQLQJUHPDLQLQJFDOPGXULQJLQWHQVHHSLVRGHVDQGXVLQJSUREOHPVROYLQJPHWKRGV
E  FRPPXQLFDWLQJHHFWLYHO\DQGKRQHVWO\DERXWHPRWLRQV LQFOXGLQJWKHLURZQ 
F  respectfully acknowledging and validating emotions in others.
COACHING. 6WDSURYLGHFRDFKLQJWR\RXWKDERXWKDQGOLQJDQGOHDUQLQJIURPWKHLURQJRLQJHPRWLRQDOH[SHULHQFHV
(0 6WDSURYLGHFRDFKLQJWKDWLVUHVSHFWIXORI\RXWKȇVHPRWLRQDODXWRQRP\LQFOXGLQJ
D  using deep understanding of youth and their emotional styles to monitor, appraise, and respond in the
PRPHQWWR\RXWKȇVRQJRLQJHPRWLRQV
E  RVWHULQJHPRWLRQDODZDUHQHVVDQGUHȵHFWLRQKHOSLQJ\RXWKIUDPHWKHVLWXDWLRQDQGHPRWLRQ
F  HQFRXUDJLQJSUREOHPVROYLQJLQUHVSRQVHWRFKDOOHQJLQJHPRWLRQVDQGWKHVLWXDWLRQVFUHDWLQJWKHP
suggesting strategies for dealing with them.

SEL STANDARDS
EMOTION MANAGEMENT
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KEY YOUTH EXPERIENCES
RANGE OF EMOTIONS. <RXWKH[SHULHQFHDUDQJHRISRVLWLYHDQGFKDOOHQJLQJHPRWLRQVLQDVDIHFRQWH[W
(0 <RXWKHQJDJHLQSURJUDPZRUNDQGDFWLYLWLHVLQZKLFKHPRWLRQVRFFXUDUHH[SUHVVHGDQGDUHUHFRJQL]HGDV
DQLPSRUWDQWDQGRIWHQYDOXDEOHFRPSRQHQWRIKXPDQH[SHULHQFH

2YHUWKHFRXUVHRI\RXWKȇVSDUWLFLSDWLRQLQSURJUDPVWKH\PD\H[SHULHQFHDUDQJHRIHPRWLRQV7KH\PD\
HQFRXQWHUIUXVWUDWLRQLIWKHLUZRUNLVQRWSURJUHVVLQJDVH[SHFWHG7KH\PD\H[SHULHQFHWKHLURZQDQJHURUWKH
DQJHURIRWKHUVLIDPDMRUVHWEDFNRFFXUV7KH\PLJKWIHHODQ[LHW\GXHWRDWHDPPHPEHUȇVODFNRISURJUHVVRQD
project’s timeline. They may also feel the elation that comes from success or a powerful idea. Sometimes youth
ZLOOEULQJLQDQ[LHW\DQGDQJHUIURPRWKHUDUHDVRIWKHLUOLYHV(PRWLRQVIURPHYHQWVLQWKHFRPPXQLW\DQGSDVW
SHUVRQDOH[SHULHQFHVDQGWUDXPDVDUHRIWHQGLUHFWO\RULQGLUHFWO\PDQLIHVWHGLQSURJUDPDFWLYLWLHVRUGLVFXVVLRQV
(PRWLRQVLQSURJUDPVRIWHQDULVHZLWKLQWKHFRQWH[WRIZRUNRQSURMHFWV3DUWLFLSDWLQJLQDȴOPRUWKHDWHU
SURGXFWLRQWKDWZLOOEHVHHQE\KXQGUHGVIRUH[DPSOHFDQHOLFLWERWKH[FLWHPHQWDQGDQ[LHW\6RPH\RXWKLQ
WKH6(/&KDOOHQJHSURJUDPVKDGWRGHDOZLWKWKHGLVFRXUDJHPHQWRIRɝFLDOVZKRZHUHSHUFHLYHGDVGLɝFXOWWR
approach or community service projects that did not meet original goals. Rachel Gunther, associate director at
<RXWKRQ%RDUG <2% VKDUHGWKLVH[DPSOH
We worked all spring to convince state legislators to pass the Governor’s budget, which included progressive
WD[DWLRQWKDWZRXOGKDYHVXEVWDQWLDOO\EHQHȴWHG>WKHVWDWHȇV@IDPLOLHVDQGFRPPXQLW\+RZHYHUWKH
progressive measures did not pass, and there was disappointment in advocacy groups across the state and
ZLWKLQ%RVWRQ6WXGHQW$GYLVRU\&RXQFLO %6$& :HKDGWRPDNHVXUHWKDWGHVSLWHWKDWGLVDSSRLQWPHQWZH
celebrated the important advances we did make and continued to identify opportunities where we could
DGYDQFHXQGHUVWDQGLQJRIWD[SROLF\
7KHVHVKDUHGH[SHULHQFHVRIGLVDSSRLQWPHQWSULGHDQGVXFFHVVZHUHUHFRJQL]HGLQWKHSURJUDPDV
RSSRUWXQLWLHVIRUOHDUQLQJDERXWWKHHPRWLRQVDFFRPSDQ\LQJGLɝFXOWZRUN
$WWKH3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) \RXWKKDGPDQ\H[SHULHQFHVZLWKWKHXSVDQGGRZQVLQWKH
ZRUNRIFROOHFWLYHFRQVWUXFWLRQUHTXLULQJFRPSOH[SUREOHPVROYLQJ$\RXQJSDUWLFLSDQW5DQG\UHFRXQWHG
$ORWRIWLPHVLWȇVUHDOO\IUXVWUDWLQJOLNHZKHQ\RXKDYHWRȴJXUHRXWKRZWRGRVRPHWKLQJEHFDXVH\RXDUHQȇW
JLYHQDGLUHFWDQVZHURQKRZWRGRLWΖWȇVIUXVWUDWLQJEHFDXVHΖSHUVRQDOO\DPXVHGWRMXVWEHLQJWROGȊ7KLVLV
WKHZD\LWLVȋDQGΖGRQȇWUHDOO\KDYHWRWKLQNDERXWLWWKDWPXFK%XWKHUHLWȇVQRWOLNHWKDW<RXKDYHWROHDUQ
KRZWRGHDOZLWKWKHIUXVWUDWLRQRIQRWNQRZLQJWKHDQVZHUDQGKDYLQJWRȴJXUHRXWWKHDQVZHU
5DQG\ȇVH[SHULHQFHGHPRQVWUDWHVWKHYDOXHRIOHDUQLQJDERXWHPRWLRQVLQWKHFRQWH[WRIDXWKHQWLFZRUNDQG
the types of challenges it can create. Youth in project-based programs like YOB and PWBF learn not just to cope
with emotions but also to anticipate them and use these anticipated emotions as valuable cues about where
WKHLUZRUNPD\EHKHDGHG)RUH[DPSOHDQWLFLSDWLRQRIGLVDSSRLQWPHQWIUXVWUDWLRQDQGDQ[LHW\FDQKHOS\RXWK
EHWWHUSODQWKHLUZRUNDQGQDYLJDWHREVWDFOHVPRUHHHFWLYHO\LQWKHIXWXUH.
<RXWKLQWKH6(/&KDOOHQJHDOVRH[SHULHQFHGDQGOHDUQHGIURPHPRWLRQVLQWKHSURJUDPDFWLYLWLHVWKDWKHOSHG
WKHPUHVSRQGWRVLWXDWLRQVLQWKHLURZQOLYHVRUFRPPXQLWLHV)RUH[DPSOHWKH\RXWKLQWKH%R\V *LUOV
&OXEVRI*UHDWHU0LOZDXNHH %*&*0 ZHUHGLVFXVVLQJWKHLVVXHRIJXQYLROHQFHDVDWKHPHIRUWKHLUWKHDWULFDO
production, and the conversation turned to the recent news events regarding Trayvon Martin, a young,
unarmed African American male who was shot and killed by a neighbor. La’Ketta Caldwell, senior program
manager of social emotional learning, shared her observations of the interaction:
As the discussion went on, it became clear that our African American males don’t feel safe around law
enforcement. They don’t feel like they can trust them because if they move or act in a certain way it could
mean their life because life on the street is tougher on the African American male. Then it came out that
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one of the youth’s uncles had been killed. It was
emotional. Depending on how personal it is for
them, it becomes a real discussion about how that
issue has impacted their personal lives.
The discussion became an opportunity for youth to
WDONDERXWDQGUHȵHFWRQKRZLVVXHVVKDSLQJWKHLU
HYHU\GD\OLYHVLQȵXHQFHWKHLUHPRWLRQDOH[SHULHQFH
'LVFXVVLQJWKHLUSHUVRQDOH[SHULHQFHVRIDQJHUDQG
fear also helped youth cultivate important moral
sensibilities about perceived social injustices.
(PEUDFLQJSRVLWLYHHPRWLRQVVXFKDVH[FLWHPHQWRU
happiness, is also a necessary skill. These emotions
can strengthen groups, help youth to be more open to
new ways of thinking creatively, and can be a source
of motivation. An important component of many of
WKH6(/&KDOOHQJHSURJUDPVZDVWKHFHOHEUDWLRQRI
accomplished work. Although it plays a role in initiative
DQGSUREOHPVROYLQJDVZHOOFHOHEUDWLRQRIHRUWDQG
success may elicit emotional responses from youth. At
BGCGM, La’Ketta Caldwell reported:
7KHFHOHEUDWLRQEULQJVDORWRIH[FLWHPHQW:HORRN
EDFNDQGZHWDON7KHELJJHVWWKLQJLVH[FLWHPHQW
DQGODXJKWHUΖWȇVDPD]LQJKRZ\RXQJSHRSOHGRQȇW
believe that you’re going to do what you say you’re
going to do because they’ve been let down so often.
6RLWȇVDORWRIȊ:HOOΖFDQȇWEHOLHYHWKDWZHGLGWKDWȋ
%HWK&KDQGOHUYLFHSUHVLGHQWRISURJUDPVDW<:&$%RVWRQ <:%RVWRQ UHFDOOHGWKHFORVLQJFHUHPRQ\IRU
ΖPPHUVLRQ:HHNDWKHURUJDQL]DWLRQ
The delegates and the counselors were standing in a circle, holding hands and sharing something about that week
WKDWUHDOO\LPSDFWHGWKHP7KDWȇVDYHU\PRYLQJH[SHULHQFHEHFDXVHVRPHSHRSOHGRVRPHWKLQJLQVSRNHQZRUG
VRPHERG\PD\VLQJ(YHU\RQHȴQGVGLHUHQWZD\VWRH[SUHVVMXVWKRZPHDQLQJIXOWKHZHHNZDVIRUWKHP
ΖQWKH6(/&KDOOHQJHDQGLQQHZGDWDIURP5HHG/DUVRQȇVUHVHDUFKZHKDYHVHHQWKDW\RXWKOHDUQLQJWR
H[SHULHQFHVDWLVIDFWLRQDQGSULGHLQWKHLUSURMHFWVFDQKHOSPRWLYDWHDQGJXLGHWKHPLQIXWXUHZRUN . These
H[DPSOHVJLYHDQLQGLFDWLRQRIWKHYDULHW\RIRFFXUUHQFHVLQ6(/&KDOOHQJHSURJUDPVZKHUHHPRWLRQVDUHYDOXHG
DVSDUWRIWKHKXPDQH[SHULHQFHDQGDUHDQLQWHQGHGSDUWRIWKHOHDUQLQJSURFHVV
RANGE OF EMOTIONS. <RXWKH[SHULHQFHDUDQJHRISRVLWLYHDQGFKDOOHQJLQJHPRWLRQVLQDVDIHFRQWH[W
(0 (PRWLRQVDUHH[SHULHQFHGZLWKLQDVKDUHGSURJUDPFXOWXUH HJUXOHVQRUPV VWUXFWXUHGWRPDNH
HPRWLRQDOH[SUHVVLRQDQGUHȵHFWLRQVDIHDQGVXSSRUWHG

:HGHȴQHSURJUDPFXOWXUHDVWKHYDOXHVEHOLHIVDQGZD\VRIDFWLQJWKDWDUHHPEUDFHGE\DOOZKRDUHDSDUW
RIWKHSURJUDPΖQHHFWLYHSURJUDPVWKHFXOWXUHLVFXOWLYDWHGWKURXJKWKHOHDGHUVȇLQWHUDFWLRQVZLWK\RXWK
DQGWKHQSDVVHGGRZQDPRQJPHPEHUVIURPVHVVLRQWRVHVVLRQ<RXWKȇVH[SHULHQFHRIDSURJUDPFXOWXUHWKDW
UHFRJQL]HVWKHLPSRUWDQFHRIHPRWLRQVDQGSURYLGHVVXSSRUWIRU\RXWKWRQDPHH[SUHVVDQGGLVFXVVWKHP
is critical to youth’s learning about emotions. This culture creates norms and rules among program members
WKDWKHOS\RXWKWRIHHOVDIHHQJDJLQJLQHPRWLRQDOH[SUHVVLRQDQGUHȵHFWLRQ$QHHFWLYHHPRWLRQFXOWXUHDOVR
FRQWDLQVULFKH[HPSODUVRIKHDOWK\HPRWLRQPDQDJHPHQWDQGLQFOXGHVZD\VRIWKLQNLQJDERXWWDONLQJDERXW
DQGH[SUHVVLQJHPRWLRQVWKDWVXSSRUWOHDUQLQJ
SEL STANDARDS
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$W$+$OHDUQLQJZD\VWRH[SUHVVHPRWLRQVLQDKHDOWK\ZD\LVDQLPSRUWDQWSDUWRIWKHFXUULFXOXP$FFRUGLQJ
WR-HQQLIHU)UHHGFRH[HFXWLYHGLUHFWRUZULWLQJUROHSOD\LQJRUJURXSVKDULQJKHOSVJHQHUDOL]HHPRWLRQLQWR
ȊVRPHWKLQJUHODWDEOHIRUDOOWKHJLUOVȋ1HZ\RXWKDW$+$DUHLPPHUVHGLQDFXOWXUHLQZKLFKHPRWLRQVDUHQRW
IHDUHGWKH\DUHH[SUHVVHGDQDO\]HGFHOHEUDWHGDQGVRPHWLPHVODXJKHGDERXW
$WVRPHSURJUDPVWKHȵRZRIWKHVHVVLRQVRUWKHFRQWHQWRIWKHSURMHFWVDOORZVIRUUHJXODUH[SUHVVLRQRI
emotion. At PWBF, the day starts with mindfulness meditation that helps youth let go of everything else and
focus on themselves, their feelings, and the work. One youth commented on the atmosphere at PWBF and why
it made sharing of emotions feel safe:
It’s a very peaceful environment. There’s no yelling. There’s no screaming. I mean, you may do something wrong, but
you’re not going to get yelled at for it. You’re just going to be led in the right direction of how to do it the right way.
$GGLWLRQDOO\WKHSK\VLFDOWDVNRIZRUNLQJZLWKZRRGSURYLGHVVRPH\RXWKDQRXWOHWWRH[SUHVVWKHLUHPRWLRQV
2QH\RXWKH[SODLQHGKRZLWZRUNHGIRUKLP
I used to think of this program as more of an outlet, too. Whenever I used to have a bad day, I needed to
FRPHKHUH<RXȇUHGHDOLQJZLWKZRRG\RXȇUHFXWWLQJZRRGDQGVWX7KDWȇVDJUHDWRXWOHWIRUEULQJLQJRXW
some of the anger or depression you have. It really helps you control yourself.
$W%*&*0WKH\DELGHE\WKHȊ9HJDV5XOHȋ:KDWHYHUKDSSHQVDWWKHSURJUDPVWD\VDWWKHSURJUDP7ZR\RXWK
SDUWLFLSDQWVLQWKHSURJUDPVSRNHDERXWWKHVLJQLȴFDQFHRIWKLVWUXVWLQFUHDWLQJDVDIHVSDFHWROHWGRZQWKHLU
guard and build deeper relationships:
You know you can trust them so you’re just going to say [whatever you want] because whatever you say stays
in the room. So, just like if you’re feeling some type of way, you can just speak and ain’t nobody going to
judge you. They’re just going to support you.
%HIRUHΖVWDUWHG&DQ<RX+HDU8V1RZ" &<+81 ΖZDVDQJU\ΖGLGQȇWWUXVWQRERG\:KHQΖJRWWR&<+81
they made me feel like I could trust people. They showed me that they was here for me. I used to not think
nobody was there for me. I used to be angry at the world and lash out on people. [At CYHUN] I told people
VWXWKDWΖȇYHQHYHUWROGΖWROGDERXWP\OLIHDQGWKH\JRWWRVHHDGLHUHQWSDUWRIPH
<RXWKDZDNHQWRWKHLPSRUWDQWHPRWLRQDOGLPHQVLRQVRIWKHLUH[SHULHQFHZKHQSURJUDPQRUPVHQFRXUDJH
them to pay attention to their emotions and provide them with a safe space in which emotions can be
H[SUHVVHG7KHVHRSSRUWXQLWLHVDUHYLWDOO\LPSRUWDQWEHFDXVHPDQ\\RXWKJURZXSLQIDPLOLHVRUDWWHQGVFKRROV
LQZKLFKHPRWLRQVDUHQRWDSSURSULDWHO\H[SUHVVHGRUWKHH[SUHVVLRQRIHPRWLRQVLVGLVFRXUDJHGRUHYHQ
punished, leading to emotional denial or stunted emotional development.

38

Preparing Youth to Thrive: Promising Practices for Social & Emotional Learning

EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional emotion skills.
<RXWKSUDFWLFH (0 EHLQJDZDUHRILGHQWLI\LQJDQGQDPLQJHPRWLRQV

$V\RXWKH[SHULHQFHUHSHDWHGHSLVRGHVRISRVLWLYHDQGFKDOOHQJLQJHPRWLRQVLQWKHSURJUDPWKH\PD\EHJLQ
to identify patterns of emotional responses. Over time, these patterns can help youth to identify the cues in their
ERG\YRLFHDQGWKRXJKWSDWWHUQVWKDWDUHDVVRFLDWHGZLWKGLHUHQWHPRWLRQVΖGHQWLI\LQJRQHȇVRZQHPRWLRQVLV
LPSRUWDQWWRPDQDJLQJWKHH[SUHVVLRQRIHPRWLRQVEHFRPLQJFRPIRUWDEOHLQKDYLQJDQGH[SUHVVLQJHPRWLRQV
DGDSWLQJHPRWLRQDOH[SUHVVLRQWRVXLWWKHFRQWH[WDQGDQWLFLSDWLQJWKHLQȵXHQFHRIHPRWLRQDOUHDFWLRQVRQRQHVHOI
DQGRWKHUV7RGRVR\RXWKPD\QHHGWRZRUNWKURXJKDWDERROHDUQHGIURPWKHLUIDPLOLHVDJDLQVWH[SUHVVLQJ
emotion. Being able to name emotions allows them to be discussed and enables youth to learn from each other.
$W$+$OHDUQLQJDERXWHPRWLRQVLVDFRUHIHDWXUHRIWKHFXUULFXOXPΖWLVFHQWUDOWRWKHRUJDQL]DWLRQȇVSXUSRVH
RIKHOSLQJ\RXQJZRPHQH[SORUHDQGXQGHUVWDQGKXPDQUHODWLRQVKLSV7KHJURXSVKDULQJDQGDFWLYLWLHVSURYLGH
FRQWHQWDQGRSSRUWXQLWLHVWRLGHQWLI\HPRWLRQV-HQQLIHU)UHHGDW$+$GHVFULEHGKRZWKH\IRFXVRQGHYHORSLQJ
emotional awareness and understanding:
:HȇUHWDONLQJDERXWȃDQGWKLVLVKXJHȃKRZGR\RXNQRZZKDW\RXȇUHIHHOLQJ"6RUHDOO\KHOSLQJJLUOVVWDUW
to identify cues that they have in their bodies around anger and fear. We do the work around the healthy
H[SUHVVLRQRIDQJHUYHUVXVWKHGHVWUXFWLYHH[SUHVVLRQRIDQJHU:HZRUNRQIHDUDQGKRZWRVHOIVRRWKH
ZKHQ\RXJHWLQDQDQ[LRXVVWDWH:HZRUNRQODXJKLQJDQGKXPRU
<2%VWDXVHSHHUFRXQVHOLQJVHVVLRQVWRSURYLGH\RXWKSDUWLFLSDQWVWKHRSSRUWXQLW\WRH[SUHVVWKHPVHOYHV
7HHQD0DULH-RKQVRQHGXFDWLRQRUJDQL]HUH[SODLQHG
ΖWȇVUHDOO\MXVWOLNHȊΖȇPKHUH\RXKDYH;DPRXQWRIPLQXWHVGRZKDWHYHU\RXZDQWΖȇPDOOH\HVDQGHDUV<RX
KDYHP\IXOODWWHQWLRQȋΖȇPUHDOO\DFWLYHO\OLVWHQLQJDQGEHLQJYHU\LQWHQWLRQDODERXWPDNLQJVXUHWKDWΖȇP
giving you an opportunity to really get out what you want to get out, while also sort of pushing you to get out
what you might be holding back.
<RXWKHYHQWXDOO\KROGSHHUFRXQVHOLQJVHVVLRQVIRUHDFKRWKHUXVLQJZKDWWKH\ȇYHOHDUQHGIURPVWD
PRGHOLQJ:KHQ\RXWKRHUSHHUFRXQVHOLQJWRHDFKRWKHUWKHOHDUQLQJLVWZRIROG<RXWKVKDULQJWKHLU
HPRWLRQVDUHH[SUHVVLQJWKHPVHOYHVLQDVDIHVXSSRUWLYHHQYLURQPHQWDQGOLVWHQHUVDUHSUDFWLFLQJ
UHFRJQL]LQJWKHHPRWLRQVRIWKHLUSHHUV
<RXWKLQ6(/&KDOOHQJHSURJUDPVOHDUQIURPH[SHULHQFHWRQDPHWKHLUHPRWLRQVDQGWHOORWKHUVDERXWWKHP
2QH\RXWKSDUWLFLSDQWIURP9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 .DLOH\H[SODLQHGWKHVLJQLȴFDQFHRIWKH
SURJUDPLQKHOSLQJKHUIHHOFRPIRUWDEOHVKDULQJDQGH[SUHVVLQJKHUHPRWLRQVWRRWKHUV
My family is not supportive about showing emotions or being peppy. We do have fun and we do love each
other, but we don’t show it as much as we should. I’ve learned it isn’t so great living this way. Outward Bound
gave me a reason to not only be open to my own emotions, but to others as well. It showed me that it’s okay
WRWDNHVXSSRUWDQGKHOSIURPRWKHUVWKHUHLVQRVKDPHLQLWΖDOVROHDUQHGWKDWRWKHUVZRQȇWXQGHUVWDQGRU
NQRZZKDWΖZDQWLIΖGRQȇWWHOOWKHPΖKDYHWREHPRUHH[SUHVVLYHIRUP\VHOI2XWZDUG%RXQGWDXJKWPHWR
not only be dependent, but also independent.
.DLOH\OHDUQHGWKHDGYDQWDJHVDQGVXSSRUWJDLQHGIURPUHFRJQL]LQJDQGHPEUDFLQJKHUHPRWLRQVΖQWKLVH[DPSOH
IURP$+$D\RXQJZRPDQGHVFULEHGZKDWLWZDVOLNHWROHDUQKRZWRLGHQWLI\WKHHPRWLRQVVKHZDVIHHOLQJ
I remember in my Ally [Leadership Program] group we learned how to know what emotion you’re feeling
EHFDXVHVRPHWLPHV\RXGRQȇWNQRZZKDWH[DFWO\\RXȇUHIHHOLQJVR\RXGRQȇWNQRZKRZWRPDQDJHLWΖ
learned how to know when I’m feeling sad or when I’m feeling mad or when I’m feeling happy. It sounds kind
of obvious that you would have to know how to do that, but once they actually [teach you to] do that, you
UHDOL]HWKLVZKROHWLPH\RXKDYHQȇWEHHQNQRZLQJZKDWWRGRZLWKZKDW\RXȇUHIHHOLQJ
SEL STANDARDS
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$QRWKHU$+$\RXWKVKDUHGKRZWKHGDLO\UHȵHFWLRQDFWLYLW\KHOSHGKHUGHYHORSDYRFDEXODU\IRUGHVFULELQJKHU
emotions:
(YHU\WLPH\RXGRWKRUQDQGURVHWKH\PDNH\RXWKLQNDERXWKRZ\RXȇUHUHDOO\IHHOLQJDQGUHDOO\HYDOXDWH
your emotions by yourself. So you also work on your vocabulary and your ability to describe things.
6(/&KDOOHQJHSURJUDPVDOVRFRQVLVWHQWO\SURYLGHG\RXWKZLWKUHSHDWHGRSSRUWXQLWLHVWRUHFRJQL]HDQGQDPH
emotions within themselves and constructively share those emotions with others.

EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional emotion skills.
<RXWKSUDFWLFH (0 UHDVRQLQJDERXWFDXVHVDQGHHFWVRIHPRWLRQ

5HSHDWHGH[SHULHQFHVRIHPRWLRQVZLWKLQDQHPRWLRQDOO\VXSSRUWLYHFXOWXUHSURYLGHRSSRUWXQLWLHVIRU\RXWKWR
UHDVRQDERXWWKHIDFWRUVWKDWFDXVHVSHFLȴFHPRWLRQVDQGDERXWKRZWKRVHHPRWLRQVLQȵXHQFHWKHP&DXVHV
may include both immediate and recent situational events and conditions that triggered the emotions, as well as
ORQJHUWHUPELRJUDSKLFDOH[SHULHQFHVLQ\RXWKȇVOLYHV RIWHQLQFOXGLQJWUDXPDWLFH[SHULHQFHV WKDWSUHGLVSRVHWKHP
WRSDUWLFXODUHPRWLRQDOUHDFWLRQV(HFWVPD\LQFOXGHKRZHPRWLRQVLQȵXHQFHWKRXJKWVIHHOLQJVDQGEHKDYLRUV
7KH\DOVRLQFOXGHDQWLFLSDWLRQRIKRZWKHVHHHFWVPLJKWLQȵXHQFHRWKHUVRUSOD\RXWZLWKLQWKHJURXS
2QHH[DPSOHRI\RXWKOHDUQLQJDERXWWKHFDXVHVDQGHHFWVRIHPRWLRQVFRPHVIURP3:%)9LFWRULD*XLGL
program director, provided feedback to a youth participant about his poor performance as a team leader.
The youth’s reaction was a decision to step down as team leader and leave the program. Upon hearing this,
Victoria requested a one-on-one discussion and learned that the youth’s father consistently put him down
and he never felt good enough:
'XULQJWKHGLVFXVVLRQKHVDLGȊ:RZΖQHYHUWKRXJKWDERXWWKLVEHIRUH:KHQ\RXVDLGWRPHWKDWΖZDVQȇW
doing a good job of being the team leader, I thought back to my dad. You know, when I think about it, the
relationship that I have with my dad and never being good enough and then hearing that from you triggered
that reaction, which was really, really hard. I was stuck for the entire weekend. I have deep-rooted feelings
DERXWQRWEHLQJJRRGHQRXJKWKDWFRPHIURPP\GDGȋ
After Victoria and the youth had an open, honest discussion, he decided he was going to stay on as team leader.
$QDO\]LQJWKHFDXVHVRIKLVHPRWLRQVDQGUHDOL]LQJKRZWKH\KDGDHFWHGKLVEHKDYLRUDOORZHGWKH\RXWKWR
move beyond what had been a major obstacle in his life.
6RPHWLPHVWKHFDXVHVRIHPRWLRQVPD\EHREYLRXVEXWRWKHUWLPHV\RXWKPD\QHHGWRȴUVWH[DPLQHWKHHHFWV
HPRWLRQVDUHKDYLQJRQWKHLUSURJUHVVEHIRUHWKH\DUHDEOHWRFOHDUO\LGHQWLI\WKHFDXVH(OL]DEHWKȊ3RSS\ȋ
3RWWHUGLUHFWRURIRSHUDWLRQVDW92%6GHVFULEHGWKHUHDOL]DWLRQ\RXWKPD\FRPHWR
7KH\UHDOL]HWKHLUOLPLWVRQWKHURFNFOLPE7KH\UHDOL]HȊ:RZΖȇPZD\PRUHVFDUHGWKDQΖWKRXJKWΖZDVDQG
ΖIHHOOLNHΖȇPLQDGDQJHURXVVLWXDWLRQDQGΖQHHGWRFRPHEDFNGRZQIURPWKLVFOLPEȋ7KDWȇVDQRND\WKLQJ
to learn, that it’s not just about getting to the top. It’s that self-management that connects to the social
DQGHPRWLRQDOVNLOOVH[SHULHQFLQJWKDWDQGIHHOLQJWKDWVRWKH\NQRZZKHUHWKRVHOLQHVDUHIRUWKHPVHOYHV
(YHU\ERG\KDVGLHUHQWIHDUVDQGHYHQLIVRPHRQHPD\QRWEHDEOH
Ȋ(YHU\ERG\KDVGLHUHQWIHDUVDQG
to get through that correct move, there’s still a ton of learning that
HYHQLIVRPHRQHPD\QRWEHDEOH
to get through that correct move,
can come from it. It might be disappointing because they hit a limit, or
there’s still a ton of learning that can come
they wish they had tried harder. That is a great teachable moment.
In this case, a youth might learn skills to manage and overcome fear by
identifying the root of the fear and deciding to work through it.
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IURPLWΖWPLJKWEHGLVDSSRLQWLQJEHFDXVH
they hit a limit, or they wish they had tried
KDUGHU7KDWLVDJUHDWWHDFKDEOHPRPHQWȋ
—Poppy Potter, VOBS
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EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional emotion skills.
<RXWKSUDFWLFH (0 XVLQJVWUDWHJLHVIRUKHDOWK\FRSLQJZLWKVWURQJHPRWLRQVDQGIRUKDUQHVVLQJHPRWLRQVWR
advance the program work.

<RXWKLQ6(/&KDOOHQJHSURJUDPVOHDUQWRFRSHZLWKDQGKDUQHVVVWURQJHPRWLRQV&RSLQJJHQHUDOO\UHIHUV
to the process of coming to terms with or terminating challenging emotions or their causes. Harnessing
refers to a wider set of situations in which the goal is learning not to eliminate an emotion but to channel the
emotion and to use it as information or motivation. Youth may use emotions like distress, anger over injustice,
SDLQIUXVWUDWLRQRUFRPSDVVLRQWRSLFNDUHODWHGSURMHFWOHDUQIURPH[SHULHQFHRUFUHDWLYHO\H[SUHVVWKHLU
IHHOLQJV+DQGOLQJHPRWLRQVPD\DOVRLQFOXGHOHDUQLQJWRPRGLI\H[SUHVVLRQVRISULGHRUDQJHUVRWKDWWKH
work of the group is not disrupted.
The youth learn and practice strategies to handle their emotions or the situations that created them. Youth
UHSRUWHGOHDUQLQJWRDYRLGVLWXDWLRQVWKDWFDXVHGIUXVWUDWLRQUHIUDLQLQJIURPH[SUHVVLRQRIDQJHUWRZDUGV
others in the program, using breathing and other techniques to calm themselves in heated situations,
DQGFRPPXQLFDWLQJHHFWLYHO\DERXWWKHLUHPRWLRQV7KHIROORZLQJDUHVRPHH[FHUSWVIURPIRFXVJURXS
conversations with youth who discussed how they learned to appropriately handle their emotions:
$W$+$RQH\RXWKVDLG7KHUHȇVDWLPHDQGDSODFHIRUHPRWLRQVDQGVRPHWLPHVZHMXVWJHWVRȵRRGHGDQGZH
QHHGWROHDUQKRZWRPDQDJHWKHPΖIZHDUHKDYLQJDFRQȵLFWZHDSSURDFKLWLQDVDIHZD\RULQDZD\WKDWȇV
not going to be destructive for us later. You need to, like, I don’t know, be smart about it.
At BGCGM, one youth said: We had to focus. So I controlled my feelings by deep breathing.
$W7KH3RVVLELOLW\3URMHFW 733 RQH\RXWKVDLG:HOHDUQHGWHFKQLTXHVWRFDOPLWGRZQGHHVFDODWRUV:HOHDUQHG
DERXWEORRGȵRZΖI\RXȇUHWHQVHDQG\RXȇUHEUHDWKLQJKHDY\WKHQOHVVEORRGLVJRLQJWR\RXUKHDGVR\RXȇUHQRW
thinking as straight. You’re angry. Take deep breaths.
Try not to raise your voice. Don’t use curse words.
Larson and Rusk’s research on youth’s emotional
8VHȊΖȋVWDWHPHQWVDVRSSRVHGWRȊ\RXȋVWDWHPHQWV
learning in out-of-school programs provides results
6RLWȇVPRUHOLNHȊ:KHQΖIHHOOLNHΖȇPQRWEHLQJ
IURPPRUHH[WHQVLYHGDWDWKDWKHOSLGHQWLI\ZKDW
listened to, I feel hurt because then I feel like I don’t
\RXWKOHDUQDERXWWKHFDXVHVDQGHHFWVRIHPRWLRQV
matter. But I love you. This is what I need and this is
DVZHOODVKRZWKH\OHDUQWKHP(HFWLYHSURJUDPV
ZKDWΖȇPZLOOLQJWRJLYHȋ&RQȵLFWVFDQJRRQHRIWZR
can help youth learn about how personalities,
ways, and we just learn how to take those negative
nuanced situations, others’ emotions, and physical
forces and turn it into something else.
VWDWHVLQȵXHQFHRQHȇVRZQHPRWLRQV<RXWKDOVR
DFTXLUHNQRZOHGJHRIWKHHHFWVRIHPRWLRQVRQ
In Larson’s research, youth reported learning to
their thoughts, attention, and motivation and learn
UHVWUDLQWKHLPSXOVHWRH[SUHVVSULGHRUDQJHUVR
ȴUVWKDQGKRZHPRWLRQVFDQEHFRQWDJLRXVDQG
that it didn’t disrupt the work of the group. What
change the dynamics within groups.
ZDVSDUWLFXODUO\VWULNLQJDERXWWKH6(/&KDOOHQJH
programs was how often the learning the youth were
This research also shows that, in addition to
GRLQJZDVQRWMXVWDERXWFRSLQJRUȊKDQGOLQJȋWKHLU
OHDUQLQJIURPVWD\RXWKOHDUQDERXWHPRWLRQV
emotions but harnessing them.
WKURXJKUHȵHFWLRQWULDODQGHUURUDQGSUDFWLFH
Youth in these studies described learning by
:KHQ\RXWKH[SHULHQFHGLVPD\RUDQJHUDW
making comparisons across emotional episodes
circumstances in their communities, they have
and between people, from trying things out, and
opportunities to practice and learn how to channel
VRPHWLPHVMXVWIURPȊWKRXJKWH[SHULPHQWVȋ
what they were feeling into motivation, focused
ZKHUHWKH\YLVXDOL]HGZKDWZRXOGKDSSHQLIWKH\
attention, and constructive action. Teena-Marie
PDGHGLHUHQWGHFLVLRQVDERXWKRZWRKDQGOHDQ
-RKQVRQDW<2%RHUHGWKLVH[DPSOH
emotion([SHULHQFLQJHPRWLRQVLQWKHFRQWH[W
of supportive program culture allows youth to
Right now seventh and eighth graders [in the
H[SHULPHQWDQGOHDUQWRPDQDJHDQGKDUQHVVD
school district] are going to lose their yellow school
ZLGHUDQJHRIHPRWLRQDOH[SHULHQFHV
bus and are now required to take the MBTA here in
SEL STANDARDS
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%RVWRQ>WRJHWWRVFKRRO@2XU\RXQJIRONVWKH\ȇUHLQKLJKVFKRRODQGVRWKDWGRHVQȇWDHFWWKHPGLUHFWO\EXW
they got so mad and so angry and so sad just knowing that these young people had a decision made on their
behalf without being asked how they felt about it. That was the feeling of things happening to you without
\RXEHLQJDZDUHRIWKHPRUEHLQJDVNHGΖWJRWWKHPUHDOO\ȴUHGXSDQGWKH\GHFLGHGWKDWWKLVLVVRPHWKLQJ
that they really want to work on.
$QRWKHUH[DPSOHRIKDUQHVVLQJHPRWLRQWRRNSODFHLQWKH:\PDQSURJUDPZKHUH\RXWKSODQWHGDFRPPXQLW\
garden in memory of a club member who was struck and killed by a drunk driver. Although this may seem like a
VLPSOHDFWRINLQGQHVVWKHFRQWH[WRIWKHVLWXDWLRQDGGHGWRWKHHPRWLRQDOLQWHQVLW\7KH\RXQJZRPDQKDGMRLQHG
WKH7HHQ2XWUHDFK3URJUDP 723® ZKHQKHUFOXEIURP(DVW6W/RXLVΖ/ZDVPHUJHGZLWKWKH:\PDQFOXERQ
WKH1HDU6RXWK6LGHRIGRZQWRZQ6W/RXLV02:KLOHYHU\FORVHLQJHRJUDSK\ȃVHSDUDWHGRQO\E\DULYHUDQGD
VKRUWGULYHȃWKHUHZDVDQDWXUDOULYDOU\EHWZHHQWKHVHDUHDV6WDGHVFULEHGWKHPHUJLQJRIWKHFOXEVDVDWU\LQJ
time: the youth were at times combative with each other and it nearly brought the program to a close. Over time,
KRZHYHUWKH\RXWKEHJDQWRZRUNWKURXJKWKHLUGLHUHQFHVDQGIRUPUHODWLRQVKLSVEDVHGLQWUXVW
After the club member’s death, dealing with their grief took its toll. The youth needed an outlet for their grief.
'H9RQQH%HUQDUGGLUHFWRURI723VDLGLWWRRNWKHFOXEDZKLOHWRȊUHDOO\JHWWKHLUPRPHQWXPEDFN:HNHSWGRLQJ
723EXWWKH\ZHUHYHU\SDVVLRQDWHDERXWGRLQJVRPHWKLQJȋ7KHWHHQVSODQQHGDQGRUFKHVWUDWHGWKHGHGLFDWLRQRI
the community garden at the site of the young woman’s home agency. To this day, the garden is maintained in her
PHPRU\E\WKH723FOXE:KLOHPDQ\RIWKHFXUUHQW723WHHQVGRQRWNQRZKHUWKH\KDYHH[SHULHQFHGWUDJLFORVV
among their peers and can identify from an emotional perspective on why this project matters and has meaning.
$W%*&*0SRHWU\LVDYHKLFOHIRUH[SUHVVLQJDQGKDUQHVVLQJHPRWLRQΖQWKHIROORZLQJH[DPSOHRQH\RXWKZDV
LQLWLDOO\XQFRPIRUWDEOHDQGGLVPLVVLYHZKHQRWKHUVH[SUHVVHGVWURQJHPRWLRQ(YHQWXDOO\VKHXVHGSRHWU\DVD
creative emotional outlet, as Natalie Cooper, senior director of social emotional learning, described:
One CYHUN participant named Chantelle used to get frustrated when the other youth in the group would
H[SUHVVWRRPXFKHPRWLRQ6KHVKDUHGWKDWVKHWKRXJKWLWZDVQRWQHFHVVDU\IRUWKHPWRVKDUHDOORIWKHLU
ȊEXVLQHVVȋDQGVWDUWFU\LQJGXULQJWKHVHVVLRQ<HW&KDQWHOOHNHSWFRPLQJEDFNWR&<+81HDFKZHHN'XULQJ
RQHRIWKHVHVVLRQVWKHSDUWLFLSDQWVKDGWKHRSSRUWXQLW\WRZULWHSRHWU\DERXWWKHLUOLIHH[SHULHQFH7RWKH
IDFLOLWDWRUȇVVXUSULVH&KDQWHOOHFDPHEDFNWKHQH[WZHHNDQGVKDUHGWKHSRHPWKDWVKHZURWH&KDQWHOOHȇV
poem depicted her battle with low self-esteem and not having an outlet to feel safe to share her feelings.
After coming to CYHUN for many weeks, Chantelle felt part of a community and trusted the group enough
WRVKDUHKHUSHUVRQDOVWUXJJOHV&KDQWHOOHȇVVWRU\LVDJUHDWH[DPSOHRIVRFLDODQGHPRWLRQDOJURZWK6KHKDV
UHDOO\JDLQHGVNLOOVLQXVLQJWKHDQJHUDQGIHDUVKHIHOWLQVLGHDQGWUDQVIRUPLQJWKDWLQWRDSRVLWLYHH[SHULHQFH
At YW Boston, youth are responsible for leading a social action project at their schools, but they are likely
to face challenges that create barriers to their success. The way youth handle their emotional response to
WKHVHURDGEORFNVFDQLQȵXHQFHWKHXOWLPDWHRXWFRPHΖI\RXWKDUHDEOHWRXVHWKHVHWEDFNVWRUHJURXSDQG
re-motivate, they are more likely to achieve their goals. Program Director Beth Chandler shared the struggles
youth had with getting both administration and students to take action. In order to renew their motivation
DQGSHUVHYHUHWKH\RXWKKDGWRKDQGOHWKHVKLIWIURPH[FLWHPHQWWRGLVDSSRLQWPHQWDQGIUXVWUDWLRQDVZHOODV
handle interpersonal emotions:
>ΖW@LVIUXVWUDWLQJEHFDXVHWKH\RXWKKDYHWKLVLGHD7KH\ȇUHUHDOO\H[FLWHGDERXWPRYLQJLWIRUZDUGDQGQRZ
WKH\ȇUHKLWWLQJURDGEORFNV7KH\ȴQDOO\ȴJXUHGRXWWKHLURZQLQWHUSHUVRQDOVWXDQGQRZWKH\ȇUHKLWWLQJ
roadblocks from the administration. [They] had to just keep going back and back and back.
Youth from YW Boston shared how much more productive it is to have calm conversations about sensitive
topics with people who may have opposing views than it is to berate someone for disagreeing:
Us being mad at you is counterproductive. So when you’re standing up for something, you can’t bash other
SHRSOHȇVLGHDVMXVWEHFDXVHWKH\ȇUHGLHUHQWIURP\RXUVDQGΖWKLQNWKDWȇVWKHPRVWLPSRUWDQWWKLQJWRFRPH
out of social justice work. It’s not to have one group versus the other. It’s to slowly, but surely, get the most
from the non-supportive group and bring them with you. I don’t attack them. I just try to ask them more
questions just to clear up any confusion and kind of create an understanding.
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STAFF PRACTICES
STRUCTURE. 6WDFUHDWHDQGDGMXVWWKHVWUXFWXUHRIGDLO\DFWLYLWLHVWRDFFRPPRGDWH\RXWKȇVSURFHVVLQJRIHPRWLRQ
(0 6WDFUHDWHWLPHVSDFHRUULWXDOVZLWKLQSURJUDPDFWLYLWLHVIRU\RXWKWRSURFHVVDQGOHDUQIURPHPRWLRQ

2QHZD\ZHIRXQGWKH6(/&KDOOHQJHSURJUDPVSULRULWL]HVXSSRUWLQJ\RXWKLQOHDUQLQJWRSURFHVVDQGKDQGOH
HPRWLRQHHFWLYHO\LVE\FUHDWLQJULWXDOVRUSDUWLFXODUWLPHVDQGVSDFHVIRUGHDOLQJZLWKDQGSURFHVVLQJHPRWLRQΖQ
WKLVZD\WKHSURJUDPVDUHGHOLEHUDWHO\VWUXFWXUHGWRFUHDWHVDIHVSDFHVIRU\RXWKWRH[SHULHQFHHPRWLRQVH[SUHVV
them, and learn about handling their own emotions and the emotions of others. YOB has regularly scheduled peerFRXQVHOLQJVHVVLRQVIRUWKHH[SOLFLWSXUSRVHRISURFHVVLQJHPRWLRQVWKDWDULVHLQWKHFRXUVHRIFRPPXQLW\DFWLRQ
ZRUN92%6KDVLWV5HVWRUHULWXDOIRUDGGUHVVLQJFRQȵLFW WKHLGHDLVWRUHVWRUHRUEULQJEDFNZKDWKDVEHHQORVW
WUXVWRSHQFRPPXQLFDWLRQUHVSHFWHWF 733FUHDWHVWKHDWHUVSDFHVZKHUHHPRWLRQVDUHERWKDSDUWRIWKHSOD\
DQGDSDUWRI\RXWKȇVH[SHULHQFHLQFUHDWLQJWKHSOD\$+$KDVOHVVRQVDQGDFWLYLWLHVWROHDUQDERXWDQGJHWLQWRXFK
ZLWKHPRWLRQVWRUHGLQWKHERG\%*&*0FUHDWHVDFWLYLWLHVGHVLJQHGWRWULJJHUHPRWLRQVDQGRWKHU6(/&KDOOHQJH
SURJUDPVKDYHDFWLYLW\VWUXFWXUHVIRU\RXWKWRH[SORUHHPRWLRQVDURXQGVSHFLȴFLVVXHVOLNHJHQGHUVH[XDOLW\DQG
LQMXVWLFH6WDIURPWKHSURJUDPVGLVFXVVHGWKHVHDFWLYLWLHVDQGVHVVLRQVLQWKHH[DPSOHVIROORZLQJ
In all of the programs, agreeing on group norms for interaction is an important early step in establishing how
WKHJURXSZLOOZRUNWRJHWKHU VHH7HDPZRUN ΖQSDUWLFXODUVWDPD\FXOWLYDWHJURXSG\QDPLFVWKDWFUHDWHD
SRVLWLYHOHDUQLQJFOLPDWHIRUHYHU\RQHDVHPRWLRQVDUHVKDUHG-HQQLIHU)UHHGRI$+$SRLQWHGRXWKRZVWD
structure sharing activities to ensure that everyone learns:
What we don’t generally do is focus on one girl for too long because that becomes more like therapy. So we
OHDUQKRZWRWDNHWKHVSHFLȴFVRIZKDWRQHJLUOPLJKWEHVWUXJJOLQJZLWKRUVKDULQJDQGEULQJLQWKHUHVWRIWKH
JURXSLQWHUPVRIJHQHUDOL]LQJWKDWH[SHULHQFHLQWRVRPHWKLQJUHODWDEOHIRUDOOWKHJLUOV
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And at YW Boston, where youth discuss topics that
they may not have discussed before with individuals
ZKRPD\KDYHSHUVSHFWLYHVGLHUHQWIURPWKHLUV
VWDDFWLYHO\PRQLWRUDQGUHGLUHFWFRQYHUVDWLRQVWR
help youth learn to be respectful of each other. Julie
Thayer, InIt program manager, elaborated:
<RXWKDUHDOORZHGWRH[SUHVVWKHLUHPRWLRQVEHFDXVH
they are often peers, but they learn to do it and/or
are supported to do it in a way that is not hurtful to
RWKHUV$QGVRWKH\ȇUHDOORZHGWRWDONDERXWVWX
they may have been feeling or thinking but never
had a chance to talk about before. They develop
the ability to feel comfortable voicing their opinions
and understanding that they may not be the same
opinions held by others, but they’re at least going to
be respected in saying them and having them.
With activities in the curriculum that are known or
GHVLJQHGWRHOLFLWHPRWLRQDOUHVSRQVHVLQ\RXWKVWD
UHFRJQL]HGWKHLPSRUWDQFHRIEXLOGLQJLQHQRXJKWLPH
IRU\RXWKWRSURFHVVDQGGHEULHIWKHH[SHULHQFHDQG
adjusting the timing to make sure emotional closure
LVUHDFKHG-XOLH7KD\HUDW<:%RVWRQH[SODLQHGKRZ
during an intensive, week-long summer program,
youth can go in-depth on issues:
I think that the more important thing is that there’s
closure at the end of each workshop. We have this
whole theory called Trust the Process. Sometimes
we’ll be in the middle of a workshop and people are
crying and upset and some of the students will be
OLNHȊ:K\DUHZHGRLQJWKLV"ȋ:HȇOOWHOOWKHPWRWUXVW
WKHSURFHVVDQGVXUHHQRXJKZLWKLQWKHQH[WKDOIDQ
KRXUDIWHUWKHQH[WDFWLYLW\RUZKDWHYHUWKHFDVHLV
the students have moved through it and have come
WRDPXFKJUHDWHUSRLQWRIXQGHUVWDQGLQJ(YHQLIZH
KDYHWRJHWRVFKHGXOHZHZRQȇWMXVWDUELWUDULO\HQG
a workshop just because that time’s up. We make
sure that the students are in a good place overall.
Laura Greenlee Karp, program coordinator at VOBS,
GHVFULEHGKRZȊZHUXQDEXQFKRILQLWLDWLYHVWKDW
push them a little bit, push them to work together,
and then we also have those guided conversations to
JHWWKHPWKLQNLQJDQGVKDULQJZKDWWKH\ȇUHIHHOLQJȋ
7KHVWUXFWXUHGGHEULHȴQJWLPHWKDWIROORZVWKH
activity gives youth an opportunity to process and
sort out their emotional responses.
6WDIURP$+$DQG<2%GLVFXVVHGDSURFHVVRI
Ȋ]LSSLQJEDFNXSȋDIWHU\RXWKKDGȊXQ]LSSHGȋGXULQJ
WKHVHVVLRQ$V\RXWKRSHQXSDQGH[SRVHUDZ
emotion during the session, it’s important that they
H[SHULHQFHDVHQVHRIFORVXUHEHIRUHOHDYLQJWKHVDIH
VSDFHRIWKHJURXS6WDPLJKWRSHQWKHȵRRUIRU
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RWKHU\RXWKLQWKHJURXSWRRHUVXSSRUWLYHZRUGVWRWKHLQGLYLGXDORUPD\DVNWKHLQGLYLGXDODQRWKHZDOO
question to draw attention away from their feelings and lead them back into something silly and lighthearted.
7KH\RXWKIURPWKH$+$IRFXVJURXSLGHQWLI\DSULQFLSOHOHDUQHGIURPDGDLO\ULWXDO
6RZHDOZD\VGRJUDWLWXGHDWWKHHQGZKLFKLVDZD\WRZDONRXWRQDJRRGQRWHDQGUHDOL]HWKDW\RXGRQȇWKDYH
WREHVRGLVFRXUDJHGE\WKHQHJDWLYHΖWȇVLPSRUWDQWWRWDNHDPRPHQWWRUHFRJQL]HWKHSRVLWLYHLQ\RXUOLIH
In hearing these appreciations, youth learn from introspection and from the words of others.
6RPHSURJUDPVSURYLGHDSSURSULDWHWLPHVDQGSODFHVIRUVKDULQJSHUVRQDOH[SHULHQFHWKDWDUHVHSDUDWHIURP
WKHWLPHRQSURMHFWWDVNV$W<2%WKH\RHUDSHHUFRXQVHOLQJJURXSWKDWPHHWVELZHHNO\DQGLVDSODFHZKHUH
the only agenda is for youth to share what is going on in their lives and gain the support they need. Director
-HQQ\6D]DPDFRPPHQWHG
ΖWKLQNLWȇVJLYLQJWKHPDFKDQFHWRIHHODQGH[SUHVVZKDWWKH\DUHJRLQJWKURXJK:HDOVRFU\TXLWHDELW
around here. We think crying is great. We try to encourage people to cry with discipline. The reason we
started the peer counseling groups was because we weren’t leaving enough room for structured social and
emotional pieces. And if you have the structured piece then you can be more disciplined about the work
piece. But they bleed into each other too much if you don’t have the structures. And there’s a job that needs
to get done that is about social emotional learning, but it’s not always about your personal crisis.
The focus of the peer-counseling group is emotional processing and learning. Having this built into the culture
DQGSXUSRVHRIWKHJURXSDOORZVIUHHH[SUHVVLRQRIHPRWLRQΖWDOVRFRQWDLQVWKHHPRWLRQDQGFUHDWHVDFXOWXUH
ZKHUHHPRWLRQLVDFFHSWHGDQGHPEUDFHGEXWLWVH[SUHVVLRQLVVWUXFWXUHGDQGGLVFLSOLQHG7KLVDOORZVWKH
H[SUHVVLRQRIHPRWLRQWREHQHȴWDQGVXSSRUWWKH\RXWKDQGWRHQKDQFHUDWKHUWKDQLQWHUIHUHZLWKWKHZRUN
The structures described above provide built-in venues for youth’s processing of emotions. As the content and
curriculum of the programs may elicit emotional responses from youth, having planned processes and activities
for youth to learn from their emotions is integral for both positive youth development and program success.

STRUCTURE. 6WDFUHDWHDQGDGMXVWWKHVWUXFWXUHRIGDLO\DFWLYLWLHVWRDFFRPPRGDWH\RXWKȇVSURFHVVLQJRIHPRWLRQ
(0 6WDDGDSWSURJUDPDFWLYLWLHVWRUHVSRQGWR\RXWKȇVHPRWLRQDOUHDGLQHVVDQGQHHGV

ΖQDGGLWLRQWRWKHVHSODQQHGVWUXFWXUHVWKHVWDLQWKH6(/&KDOOHQJHSURJUDPVDOVRUHFRJQL]HGWKHLPSRUWDQFH
RIEHLQJȵH[LEOHDQGDGMXVWLQJWKHVWUXFWXUHRUȵRZRIDFWLYLWLHVLQRUGHUWRDGDSWWRWKHQHHGVRIWKH\RXWK6WD
are attuned to youth’s emotional states so that they can adjust the day’s activities according to the needs of the
youth. La’Ketta Caldwell at BGCGM said:
Maybe what we’re doing today we need to shift because they’re already not having a good day. We need
WRPD\EHSOD\DQGWU\WRȴJXUHRXWKRZZHFDQJHWWKHPWRSURFHVVWKURXJKWKDW:HNQRZZHKDYHWRKLW
outcomes and stay on schedule, but our kids are the number one priority in outcome. We can push our
agenda, but our agenda is not as important as their agenda and what’s going on with them, the whole child.
1DWDOLH&RRSHUDW%*&*0DGGHGWKDWWKHVWDSUDFWLFHVDQGH[SHFWDWLRQVWKH\VHWKHOSWKHPUHVSRQGTXLFNO\
and adapt to youths’ needs:
0\VWDDUHH[SHFWHGWREHVWDQGLQJDQGHQJDJLQJZLWKWKHNLGVDWDOOWLPHVΖWDXJKWWKHP\HDUVDJRWRVFRSH
a room when they walk in. So just doing an immediate, one-minute scan when you’re going in a room, you
FDQWHOOZKRȇVKDSS\LQWKLVPRPHQWZKRȇVDOLWWOHVDGZKRQRUPDOO\LVYLEUDQWEXWLVNLQGRIGRZQ:KHQ
you do that and you begin an activity, you know who you need to pay attention to when you are working the
room to provide support for the kids during their individual activities or work… Sometimes there are days
where the kids have to just focus on something that happened in their neighborhood that has nothing to do
with the session, but it’s real for them so it becomes real for us, and we process it as a group. We rally around
each other when a club member is going through something. We support and show love.
SEL STANDARDS
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3DXO*ULɝQIRXQGHUDQGH[HFXWLYHGLUHFWRURI733DQG/DXUD*UHHQOHH.DUSDW92%6DOVRHPSKDVL]HGEHLQJ
aware of the youth and listening in order to determine if the plan for the day needs to be adjusted to meet the
needs of the youth:
3DXO:HWU\QRWWRPDNHDQ\DVVXPSWLRQVDERXWRXU\RXQJSHRSOH:HOLVWHQȴUVW6RWKHSURGXFWLRQWHDP
which is the youth leadership team, they’re listening as well. So they can reorder that according to what
WKH\ȇUHKHDULQJDQGWKH\GR7KH\PD\VD\Ȋ/HWȇVQRWGRWKDWOHWȇVGRWKLVEHFDXVHWKLVLVZKDWZHȇUHVHQVLQJȋ
7KDWNLQGRIȵH[LELOLW\LVDEVROXWHO\QHFHVVDU\EHFDXVHLWDOORZVWKHPWROLVWHQDQGXQGHUVWDQGDQGUHVSRQG
to the actual people they’re working with rather than trying to get those people punched in to some formula
we have that’s supposed to be good for them that produces these outcomes.
Laura: Giving the students a space to be who they are and meet them where they are is important. If they are
QRWLQDSODFHWRKDYHDORQJFRQYHUVDWLRQWKHQVWDPRGLI\WKHFRQYHUVDWLRQDQGFRPHEDFNWRLW.QRZLQJ
where the students are and coming together so that the students are successful.
7KHVHH[DPSOHVHPSKDVL]HKRZLPSRUWDQWLWLVWRZLWKKROGSUHMXGJPHQWEHDWWXQHGWRWKHHPRWLRQDOVWDWHV
RIWKH\RXWKRQDQ\SDUWLFXODUGD\DQGEHȵH[LEOHZLWKSURJUDPVWUXFWXUHWRDOORZ\RXWKRSSRUWXQLWLHVWRFRSH
with their emotions.

MODELING. 6WDPRGHOKHDOWK\VWUDWHJLHVIRUGHDOLQJZLWKHPRWLRQZLWKLQWKHFRQWH[WRIFDULQJ
mutually-respectful relationships with youth.
(0 6WDPRGHOKHDOWK\VWUDWHJLHVIRUGHDOLQJZLWKHPRWLRQVVXFKDV
D  DFWLYHOLVWHQLQJUHPDLQLQJFDOPGXULQJLQWHQVHHSLVRGHVDQGXVLQJSUREOHPVROYLQJPHWKRGV
E  FRPPXQLFDWLQJHHFWLYHO\DQGKRQHVWO\DERXWHPRWLRQV LQFOXGLQJWKHLURZQ 
F  respectfully acknowledging and validating emotions in others.

/HDGHUVLQVXFFHVVIXO6(/&KDOOHQJHSURJUDPVVHUYHDVPRGHOVRIPDWXUHH[SUHVVLRQDQGPDQDJHPHQWRIWKHLU
own emotions and how to respond to the emotions of others. This modeling includes accepting and naming
emotions, setting boundaries on what personal information is shared, and use of patient and open problem
solving to resolve emotionally-charged issues.
7KLVPRGHOLQJRFFXUVZLWKLQWKHFRQWH[WRIFDULQJUHODWLRQVKLSVZLWKWKH\RXWKDWERWKLQGLYLGXDODQGJURXS
levels. Leaders are not detached models youth view from a distance. Youth learn working models of healthy
bi-directional relationships through their participation in positive, caring interactions with the leaders and
WKURXJKREVHUYDWLRQRIOHDGHUVȇVLPLODUFDULQJLQWHUDFWLRQVZLWKRWKHU\RXWK*ULɝWKDQG/DUVRQ found these
PRGHOUHODWLRQVKLSVWREHSDUWLFXODUO\SRZHUIXOEHFDXVHPDQ\\RXWKKDYHQȇWH[SHULHQFHGWKHPLQWKHSDVW
/DXUD*UHHQOHH.DUSIURP92%6KHOSV\RXWKWRȊUHGHȴQHKRZWKH\VHHDXWKRULW\ȴJXUHVȋE\SUHVHQWLQJPRGHOV
RIHPRWLRQPDQDJHPHQWWKDW\RXWKPD\QRWW\SLFDOO\VHHIURPRWKHUDXWKRULW\ȴJXUHV%\VHHLQJDGXOWVH[SUHVV
HPRWLRQVDSSURSULDWHO\\RXWKEHFRPHPRWLYDWHGWRVWXG\DQGDSSO\ZKDWWKH\VHHLQWKLVKHDOWK\PRGHOȃ
ȴUVWZLWKRWKHU\RXWKLQWKHSURJUDPDQGWKHQLQWKHLUUHODWLRQVKLSVEH\RQGWKHSURJUDPΖQVRPHFDVHVWKLV
includes relationships with their parents and guardians.
6KDULQJE\DGXOWIDFLOLWDWRUVFDQPDNH\RXWKIHHOPRUHFRPIRUWDEOHH[SUHVVLQJWKHLUSHUVRQDOH[SHULHQFHVZLWK
WKHJURXS$W$+$WKHVWDOHDUQKRZPXFKWRVKDUHLQJURXSV
7KHIDFLOLWDWRUVDUHWUDLQHGWRȊFUHDWHVSDFHIRUKHDUWIHOWVKDULQJDQGOHDUQLQJDQGWRKROGWKHFRQWDLQHUDQG
VKDUHDXWKHQWLFDOO\WRVHUYHDVVROLGGHSHQGDEOHUHVRXUFHVDQGDɝUPDWLYHLQȵXHQFHVIRU\RXWKEXWQRWDV
SHHUVRUȆIULHQGVȇ6WDVKDUHWKHLUWURXEOHVLQDEUDFNHWHGDQGDSSURSULDWHPDQQHUVRDVWRDYRLGEXUGHQLQJ
\RXWKRURYHUWDNLQJJURXSVȇHPRWLRQDOFOLPDWHZLWKWKHLURZQLVVXHV(QRXJKWRPRGHOWUXO\VKRZLQJXSZLWK
RSHQQHVVDQGYXOQHUDELOLW\EXWQRWVRPXFKWKDWWKHLULVVXHVGULYHWKHHPRWLRQDOWHQRURIWKHJURXSȋ
6WDXVHWKHPVHOYHVDVUROHPRGHOVWKURXJKSHUVRQDOVKDULQJ)RULQVWDQFHDWDQ$+$*LUOVȇ*URXSPHHWLQJ
SDUWLFLSDQWVZHUHDVNHGWRVKDUHDWLPHWKH\UHDOO\ȊORVWLWHPRWLRQDOO\ȋ-HQQLIHU)UHHGGHVFULEHGKHUREVHUYDWLRQ
RIZKHQ/HR&RUSRUDODQ$+$IDFLOLWDWRUVKDUHGDQH[DPSOHRIEHLQJHPRWLRQDOO\H[KDXVWHGZLWKWKH*LUOVȇ*URXS
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+HUEDE\VRQZDVXSDOOQLJKWYRPLWLQJ6KHZDVVRH[KDXVWHGDIWHUZRUNLQJDOOGD\VKHMXVWZDQWHGWR
VFUHDPDQGUXQDZD\/HRVDLGVKHWXUQHGWRKHUKXVEDQGDQGDVNHGKLPLIKHZRXOGKROGKHUIRUȴYH
minutes and reassure her and give her a needed break from her son. Many girls said that Leo’s story was
impactful: she knew what she needed, she asked for it, and, as a result, she was able to rally for her son and
her husband.
2QH\RXWK0DFLGHVFULEHGKRZPXFKRIDQLPSDFWLWPDGHZKHQDVWDPHPEHUIURPDVLPLODUEDFNJURXQG
shared personal stories:
Jennifer Freed, oh man, I am so, so grateful for her. She knew me. She would pull me aside, and I guess we
could relate because she would tell me stories, and that also helped knowing that she came from a rough
SDVW\RXNQRZ6KHZHQWWKURXJKVRPHVWXWKDWΖZDVJRLQJWKURXJK
$QRWKHUFRPSRQHQWRIPRGHOLQJLVZKHQWKHHPRWLRQVRIWKHVWDPRWLYDWH\RXWK/DXUD*UHHQOHH.DUSVSRNH
IURPKHUH[SHULHQFHDW92%6
ΖWKLQNRQHRIWKHPRVWLPSRUWDQWWKLQJVΖVKDUHZLWKVWDLVWKDWWKHLUHQHUJ\DQGH[FLWHPHQWLVFRQWDJLRXV6RWKH
ZD\WKDW\RXDSSURDFKDQDFWLYLW\IRUH[DPSOHLIWKH\DUHH[FLWHGHYHQLIDIHZVWXGHQWVDUHQRWH[FLWHGZLOOKHOS
WKHJURXSEHH[FLWHGDQGJHWVWXGHQWVHQJDJHG7KHLUHQHUJ\ZLOOVSUHDGWKURXJKRXWWKHJURXS7KLVHQHUJ\
ZLOOKHOSWKHVWXGHQWVJHWLQYHVWHGDQGERXJKWLQWRWKHGD\7KHVDPHJRHVWKHRWKHUZD\ΖIVWDDUHZHDU\
of doing an activity and they don’t know how it is going to go, the group will pick up on that energy. Because
RIWKHVWDȇVXQFHUWDLQW\WKHJURXSZLOOEHXQFHUWDLQDQGXQFRPIRUWDEOHDQGPD\QRWZDQWWRSDUWLFLSDWH
6WDDOVRPRGHOHHFWLYHHPRWLRQVNLOOVZKHQLQWHUDFWLQJZLWK\RXWKGLUHFWO\5HJDUGLQJWKHLQFLGHQWSUHYLRXVO\
GHVFULEHGZKHUHD3:%)VWDKDGDULIWLQKHUUHODWLRQVKLSZLWKD\RXWKEDVHGRQVRPHWKLQJVKHVDLG9LFWRULD
Guidi shared how she approached a resolution for the situation:
ΖZDVWUDQVSDUHQWZLWKKLPDQGUHDOO\RSHQDQGDOVRDSRORJL]LQJWRKLPΖOHWKLPNQRZZHDGXOWVPHVVXS
sometimes or we say the wrong thing sometimes. I’m not perfect, and I’m continually growing, too. Life is just
a journey of learning and growing.
SEL STANDARDS
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Revealing her humanity to the youth in this situation demonstrated to the youth how to communicate openly and
candidly about emotions, how to own one’s emotions, and how to move past them personally and with others.
7KHFORVHUHODWLRQVKLSVWKDWVWDEXLOGZLWK\RXWKSURYLGHDQHFHVVDU\EDFNGURSIRUPRGHOLQJKHDOWK\HPRWLRQ
strategies. For BGCGM’s La’Ketta Caldwell, communication is everything. She stressed the importance of
remaining calm and refraining from using brash communication styles that the youth may be confronted with in
other settings:
ΖWȇVLPSRUWDQWWREHDEOHWRHHFWLYHO\FRPPXQLFDWHZLWKWKHWHHQV$QGQRWDOZD\VZKDW\RXVD\EXWUHDOO\
the nonverbal communication that you have with them. I’ve been in schools where people are yelling. I’m
not doing that. I don’t yell at kids. I walk away before I yell. I need them to see how no matter how angry
somebody is that it’s not okay for them to cuss or to just say things. Because you can’t take back words.
Approaching a situation calmly means sometimes leaving time for the emotions to settle before addressing them.
%HORZ/Dȇ.HWWD&DOGZHOOGHVFULEHGKRZVKHPLJKWIROORZXSZLWKD\RXQJSHUVRQDIWHUDKHDWHGH[SHULHQFH
I’m more patient. Sometimes, I know that because I’m sensitive, we’ve really got to address this some other
GD\ΖVD\Ȋ7KDWKXUWP\IHHOLQJVȋΖIΖFU\RUΖȇPIUXVWUDWHGΖWDONDERXWLWRUZULWHLWRXWDQGWKHQZKHQΖFRPH
EDFNΖVD\Ȋ:KDWGLG\RXPHDQZKHQ\RXVDLGWKDW"&DQZHWDON"ȋ
ΖQWKLVHQYLURQPHQWRIKHDUWIHOWFDUHDQGWUXVWVWDFDQDOVRIHHOVDIHWRVKDUHWKHLUHPRWLRQVZKLFKPD\UHVXOW
from things youth share. La’Ketta Caldwell described when and why she sometimes shares her raw emotions
with the youth:
6RPHWLPHVΖFU\$QGΖFU\ZLWKWKHPEHFDXVHΖKHDUVRPHWKLQJDQGLWWKURZVPHRΖI\RXGRQȇWVKRZWKDW
\RXFDQFU\WKHQWKH\IHHOWKH\ȇUHRQDEDWWOHȴHOG3DUWRIWKHLVVXHLVWKH\ȇUHH[SHFWHGWREHVWURQJDQG
H[SHFWHGWREHDVROGLHUEHFDXVHLI\RXȇUHQRWDVROGLHU\RXȇUHJRLQJWRGLH$QGWKDWȇVMDFNHGXS$QDGXOWDQG
a kid shouldn’t have to deal with that. So being able to be transparent and to share, to a degree, one time
my heart was broken, and I felt like I didn’t know how to keep it together. It might look like I got it together all
the time, but sometimes I don’t. You need to share that. I think it’s important for them to see that we all go
WKURXJKHEEVDQGȵRZVLQOLIH$QGWRLQVSLUHWRVKRZWKHPȊ<HDKZHȇUHKHUHDQGWKLVLVXJO\EXWWKHUHDUH
RWKHUSDUWVWROLIH/LIHLVQRWDOZD\VWKLV7KHUHȇVEDGDQGWKHUHȇVJRRG6RWKLVLVWKHJRRGȋ
/HWWLQJWKH\RXWKVHHKHUH[SUHVVKHUHPRWLRQVDQGSURFHVVWKURXJKWKHPVHQGVDPHVVDJHWRWKH\RXWKWKDW
they can share their emotions, too, and that there is value in that. One youth shared the lesson she learned
about showing emotion:
About your feelings, you can’t just keep them closed in ‘cause then nobody is going to know how you feel.
Like if I was mad in here and people were messing with me and I’m not telling I’m mad, stop messing with
me, they’re going to keep messing with me until I tell them. So being more open with people is better than
keeping it closed in.

COACHING. 6WDSURYLGHFRDFKLQJWR\RXWKDERXWKDQGOLQJDQGOHDUQLQJIURPWKHLURQJRLQJHPRWLRQDOH[SHULHQFHV
(0 6WDSURYLGHFRDFKLQJWKDWLVUHVSHFWIXORI\RXWKȇVHPRWLRQDODXWRQRP\

6WDVKRZUHVSHFWIRU\RXWKȇVHPRWLRQDODXWRQRP\E\WDNLQJFDUHQRWWRPDQLSXODWH\RXWKRUWHOOWKHPZKDW
WKH\VKRXOGIHHO7KLVSURFHVVLVVRPHWLPHVFDOOHGHPRWLRQFRDFKLQJ7KHNH\LGHDLVWKDWWKHFRDFKLVDȊJXLGH
RQWKHVLGHȋZKRFRQWULEXWHVLQWHUSUHWDWLRQVJXLGLQJTXHVWLRQVVXJJHVWLRQVHQFRXUDJHPHQWDQGVXSSRUWLQ
XQREWUXVLYHZD\VWKDWUHVSHFWDXWRQRP\DVD\RXWKH[SHULHQFHVDQGDWWHPSWVWRPDQDJHRQJRLQJHPRWLRQDO
episodes7KURXJKVHQVLWLYHDQGWLPHO\FRDFKLQJVWDVXSSRUW\RXWKLQOHDUQLQJHHFWLYHHPRWLRQVNLOOV6WD
goals in dealing with emotions include not just helping youth resolve a situation but helping youth learn about
WKHFRPSOH[DQGLUUHJXODUG\QDPLFVRIHPRWLRQVDQGHPRWLRQDOVLWXDWLRQV7KHW\SHVRIFRDFKLQJVWDSURYLGH
PD\LQFOXGHIRVWHULQJDZDUHQHVVDQGUHȵHFWLRQVXJJHVWLQJVWUDWHJLHVDQGHQFRXUDJLQJSUREOHPVROYLQJ.
7KUHHHOHPHQWVRIWKLVFRDFKLQJVWRRGRXWLQWKH6(/&KDOOHQJHSURJUDPV
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COACHING. 6WDSURYLGHFRDFKLQJWR\RXWKDERXWKDQGOLQJDQGOHDUQLQJIURPWKHLURQJRLQJHPRWLRQDOH[SHULHQFHV
(0 6WDSURYLGHFRDFKLQJWKDWLVUHVSHFWIXORI\RXWKȇVHPRWLRQDODXWRQRP\LQFOXGLQJ
D  using deep understanding of youth and their emotional styles to monitor, appraise, and respond in the
moment to youth’s ongoing emotions.

/HDGHUVLQWKH6(/&KDOOHQJHSURJUDPVVWUHVVHGWKHLPSRUWDQFHRIJHWWLQJWRNQRZ\RXWKVRWKH\FRXOGDGMXVW
their response to suit the needs, interests, and readiness of particular individuals. This means they must
PRQLWRUDQGUHDGWKHHPRWLRQVRIHDFKLQGLYLGXDO7KLVSURFHVVGHSHQGVRQVWDNQRZLQJ\RXWKZHOOOLVWHQLQJ
DQGEHLQJȴQHO\DWWXQHGWR\RXWK6WDWDNHFDUHWROLVWHQWR\RXWKDQGEHDZDUHRIWKHHPRWLRQDOVLJQDOVWKH\
JLYH*HWWLQJWRNQRZWKH\RXWKZHOODQGEXLOGLQJUHODWLRQVKLSVKHOSVVWDWRUHDG\RXWKWRQRWLFHLIWKH\DUH
behaving uncharacteristically, and to respond with sensitivity. Victoria Guidi at PWBF said:
ΖWU\WRJHWDUHDOO\JRRGIHHORIZKHUHWKHVWXGHQWVDUHDWZKHQZHȴUVWFRPHLQ$OVRGHYHORSLQJSHUVRQDO
relationships lets me know where their strengths are and what their challenges are, so I can work with them
to manage any emotions that are going on.
3DXO*ULɝQIURP733DGGHG
ΖWȇVGLHUHQWIRUHYHU\\RXQJSHUVRQEHFDXVHVRPHDUHJRRGIDNHUV6RVRPHWLPHVLIWKH\ȇUHVPLOLQJDOLWWOH
WRRKDUGRUWKH\ȇUHDOLWWOHWRRH[SUHVVLYHWKH\ZRXOGVHHPDOLWWOHȊRȋ<RXMXVWZDQWWRFKHFNLQDQGVHHLI
everything is all right. You want to talk to the production team and see if they know what’s going on. And that
EHLQJȊRȋPHDQV\RXQHHGWRXQGHUVWDQGZKDWȊRQȋLVIRUWKDWSHUVRQ%HFDXVH\RXGRQȇWZDQWWRDVVXPH
Ȋ:HOOWKH\ȇUHQRWYHU\KDSS\ȋ7KDWPD\EHDSHUVRQZKRȇVQHYHUKDSS\7KDWȇVWKHLURULHQWDWLRQ7KH\ȇYH
made a decision to be that way. That doesn’t necessarily indicate anything.
6(/&KDOOHQJHVWDXVHWKHLUNQRZOHGJHRILQGLYLGXDOVWRUHVSRQGȵH[LEO\LQZD\VWKDWVXSSRUWLQGLYLGXDODQG
group learning and respect youth’s autonomy. Depending on the situation and the emotion, they may address
XSVHWWLQJHPRWLRQVȵXLGO\LQWKHPRPHQW)RUH[DPSOHZLWKDQ[LHW\RUDQJHUDUHVSRQVHPLJKWEHQHFHVVDU\LQ
WKHPRPHQWΖQRWKHUFDVHVVWDZDLWIRUWKHULJKWWLPH7KH\PD\KHOS\RXWKSURFHVVWKHVLWXDWLRQLQGLYLGXDOO\
RUVRPHWLPHVJURXSSURFHVVLQJLVDSSURSULDWHΖQVRPHFDVHV\RXWKQHHGWLPHDQGVSDFHWRH[SHULHQFHUHOHDVH
from the grip of a strong emotional reaction to a situation before being ready to reason through the causes and
HHFWVRIWKDWHPRWLRQ:\PDQXVHVDQDSSURDFKZKHUHVWDPHPEHUVFUHDWHWLPHDQGVSDFHLQWKHPRPHQWȃ
HYHQLQWKHPLGGOHRIDOHVVRQȃWRFKHFNLQZLWKD\RXWKLQGLYLGXDOO\'H9RQQH%HUQDUGGLUHFWRU7HHQ2XWUHDFK
3URJUDPRHUHGWKHIROORZLQJH[DPSOH
In club, I would honestly say that we have a really talkative group and if someone comes in and they are
not talking or they are completely shut down, we’ll attend to them. One of our long-term facilitators really
modeled this. If he saw somebody struggling, he wouldn’t stop the lesson. He would make sure there was
someone else to continue, but he was going to make sure that the individual teen was okay.
2QH\RXWKIURP$+$GHVFULEHGKRZVWDDGMXVWWKHLUUHVSRQVHVDFFRUGLQJWRWKHLQGLYLGXDO\RXWKZKLFKLV
something they’re able to do because they begin by developing personal relationships with each youth:
6KHVD\VȊ7HOOPHZK\\RXȇUHVFDUHGRUWHOOPHZK\\RXGRQȇWZDQWWRGRLWΖVLWEHFDXVH\RXȇUHOD]\"$UH\RX
IHHOLQJLOOWRGD\"ΖVWKDWZK\\RXGRQȇWZDQWWRGRLW"ȋ%XWVKHVD\VLWLQWKLVZD\ZLWKWKLVJULQOLNHFKDOOHQJLQJ
me, you know? First they learn your personality, so they know which way they can talk to you. If she would have
talked this way to, like, let’s say Kimberly, Kimberly would have been so scared, right? But they know I’m the
W\SHEHFDXVHWKH\OHDUQHGDERXWPH7KH\JRWWRZRUNZLWKP\SHUVRQDOLW\ZKLFKLVDVNLOOWKDWȇVVRDPD]LQJ
to me.
And this story about a young woman at BGCGM who opened up to the group about her feelings for her family
shows how La’Ketta Caldwell responded in the moment to meet the youth’s needs. The young woman had shared
KRZVKHIHOWXQORYHGE\KHUIDPLO\6KHZDVRYHUFRPHE\HPRWLRQDQGOHIWWKHURRP+HUHȇVZKDWKDSSHQHGQH[W
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ΖZHQWWRJRJHWKHUDQGΖZDVOLNHȊ:HQHHG\RXWRFRPHEDFNȋ6RRXUVHVVLRQVWRSSHG:KDWZHZHUH
VXSSRVHGWRGR"ΖZDVOLNHȊ2ND\ΖQHHGHYHU\ERG\WRPDNHDKDOIFLUFOH5LJKWQRZVKHQHHGVORYHDQGZHȇUH
DIDPLO\DQGZHVXSSRUWRXUIDPLO\6RΖQHHGHYHU\ERG\WRWHOOKHUZK\VKHȇVORYHGZK\\RXORYHKHUȋ2QHRI
RXU\RXQJPHQLVVRVLOO\HYHU\ZHHN7KDWȇVWKHȴUVWWLPHKHZDVVHULRXV+HWROGWKH\RXQJODG\ZK\VKHZDV
ORYHG7KHQH[WZHHNVKHFDPHEDFNZLWKDSRHP
ΖQWKHVHZD\V6(/&KDOOHQJHVWDZHUHQLPEOHLQWKHLUUHVSRQVHVDGMXVWLQJWKHLUWRQHRUPDQQHUEDVHGRQWKH
\RXWKDQGWKHVLWXDWLRQ6WDȇVUHVSRQVLYHSUDFWLFHVVLPXOWDQHRXVO\EDODQFHGWKHUHODWLRQVKLSVZLWK\RXWKWKH
goals for the project, and the needs of the group.

COACHING. 6WDSURYLGHFRDFKLQJWR\RXWKDERXWKDQGOLQJDQGOHDUQLQJIURPWKHLURQJRLQJHPRWLRQDOH[SHULHQFHV
(0 6WDSURYLGHFRDFKLQJWKDWLVUHVSHFWIXORI\RXWKȇVHPRWLRQDODXWRQRP\LQFOXGLQJ
E  IRVWHULQJHPRWLRQDODZDUHQHVVDQGUHȵHFWLRQKHOSLQJ\RXWKIUDPHWKHVLWXDWLRQDQGHPRWLRQ

:KHQVWDFRDFKWKH\JHQWO\VXSSRUWDMRXUQH\ZKHUHWKH\RXWKOHDUQWRDUWLFXODWHWKHLUHPRWLRQV7KH\GR
WKLVE\HQFRXUDJLQJ\RXWKWRSURFHVVDQGUHȵHFWRQWKHLUHPRWLRQVDQGWKHLUOLYHVDQGWDNHWKHOHDGLQWKHLU
HPRWLRQDOOHDUQLQJ(YHQZLWKSRVLWLYHHPRWLRQVVWDFRPHDORQJVLGHWRJHQWO\HQFRXUDJHUHȵHFWLRQDQG
HPRWLRQDOJURZWK5HQG\)UHHPDQFRH[HFXWLYHGLUHFWRUDW$+$H[SODLQHGKRZVKHUHVSRQGHGWRDWHHQZKR
KDVMXVWH[SUHVVHGWRKHUURPDQWLFFUXVKWKDWVKHOLNHVKHU
She is on cloud nine. She acts like all of her problems of self-worth are solved. I helped her feel great about
her skills without making it about the love object. Her hope and optimism about the relationship make her
IHHOLPSRUWDQWORYHGZRUWKZKLOHΖVKRZHGH[FLWHPHQWZLWKKHUDɝUPLQJKHUSRZHUIXOIHHOLQJVDQGJXLGLQJ
her in her choice in the matter.
7KLVVWDPHPEHUȇVUHVSRQVHVKRZVVXSSRUWIRUWKH\RXWKDQGFUHDWHVVSDFHIRUWKH\RXQJSHUVRQWRSURFHVV
KHUIHHOLQJVDQGPDNHDQH[WGHFLVLRQ$QRWKHUH[DPSOHIURP7HHQD0DULH-RKQVRQDW<2%VKRZVKRZVWD
reached out to a young person they noticed:
There’s a story behind why they can’t really articulate their emotions. You know they try not to be emotional.
7KH\ȇUHQRWOLNHDHFWLRQDWHRUZKDWHYHU:HȇOOUHDOO\WU\WRJHWWKDWSHUVRQȇVVWRU\GXULQJVXSSRUWJURXS
EHFDXVHWKDWȇVUHDOO\ZKDWWKDWVSDFHLVIRU$QGLWȇVDSURFHVVΖWȇVQRWVRPHWKLQJWKDWLVȴJXUHGRXWULJKW
DZD\DQGZHDUHȴQHZLWKOHWWLQJWKDWWDNHDVORQJDVLWQHHGV:HȇUHQRWUXVKLQJDQ\RQHDQGWKH\RXQJ
people really decide what to work on. We’re following their lead.
At TPP, when youth see that their cast members are taking care of each other, they feel safe to be able to
H[SUHVVWKHLUWKRXJKWVDQGIHHOLQJVPRUHRSHQO\
For a very long time in my life I’ve felt like I had to suppress whatever it was I was feeling. I never had a place
where I could just let go. I felt like I always had to keep it in and be tough for the people around me, right?
%XWLQWKHSURJUDPȃΖPHDQΖVWLOOVWUXJJOHZLWKWKDWWRGD\ȃEXWVRPHWKLQJWKDWΖȇYHOHDUQHGDQGΖȇPWU\LQJWR
grow from because of The Possibility Project is that it’s okay to let people in. It’s okay to ask for help. It’s okay
to have people there and to allow them to be there for me.

COACHING. 6WDSURYLGHFRDFKLQJWR\RXWKDERXWKDQGOLQJDQGOHDUQLQJIURPWKHLURQJRLQJHPRWLRQDOH[SHULHQFHV
(0 6WDSURYLGHFRDFKLQJWKDWLVUHVSHFWIXORI\RXWKȇVHPRWLRQDODXWRQRP\LQFOXGLQJ
F  HQFRXUDJLQJSUREOHPVROYLQJLQUHVSRQVHWRFKDOOHQJLQJHPRWLRQVDQGWKHVLWXDWLRQVFUHDWLQJWKHP
suggesting strategies for dealing with them.

6WDRIWHQSURYLGHHPRWLRQFRDFKLQJE\DVNLQJTXHVWLRQVWKDWHQFRXUDJHUHȵHFWLRQDQGSUREOHPVROYLQJ$OOLVRQ
Williams, senior vice president of programs at Wyman, spoke from a youth’s perspective:
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ΖWKLQN\RXȇGKHDUWKHPVD\Ȋ7KH\GRQȇWWHOOXVZKDWWRGREXWWKH\DVNXVORWVRITXHVWLRQV$QGWKH\DVNXV
lots of questions about why we would make a choice one way or the other, and what do we think about the
EHQHȴWVRIWKDWRQHZD\RUWKHRWKHUȋΖWKLQN\RXPLJKWKHDUVRPHRIWKHPVD\Ȋ:HPD\JHWDOOIUXVWUDWHG
EHFDXVHWKH\DVNXVPRUHTXHVWLRQVDQGΖMXVWZDQWDQDQVZHUIURPWKHPȋEXWZHEHOLHYHRXUUROHLVWR
IDFLOLWDWHWKHLUWKLQNLQJUHȵHFWLRQDQGOHDUQLQJDVRSSRVHGWRVLPSO\WHOOLQJ\RXWKZKDWWRGR
(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRURIWKH$IWHUVFKRRO3URJUDPDW733SURYLGHGDQH[DPSOHRIDVLWXDWLRQZKHUH
WZRFDVWPHPEHUVZHUHLQDSK\VLFDODOWHUFDWLRQDQGVWDHQFRXUDJHGWKH\RXWKLQWKHFDVWWRSUREOHPVROYH
For my part, I just pointed out to them, which happens often, that we were building a show with some
LQWHQVHHPRWLRQVDQGQRZRQGHUWKHWZRSHRSOHZKRDUHSOD\LQJWKHȊEDGJX\VȋLQRXUVKRZDUHQRZ
ȴJKWLQJ7KLQJVWKDWZHȇUHEXLOGLQJDUHVWDUWLQJWRUHVRQDWHZLWKXVDQGFDXVLQJXVWRWDNHRQWKRVHHPRWLRQV
and so it’s hard to take on those emotions. What are we going to do to support each other? That’s when they
ended up in that cast circle sharing what had happened from their point of view. We’re not just building a
show. It’s about each other and our lives and what we want to do. The cast handled that in that way. They
focused on how we are going to support each other.
6WDPD\KHOS\RXWKWRSUREOHPVROYHLQUHVSRQVHWRFKDOOHQJLQJHPRWLRQVZKHWKHUWKH\DHFWDQLQGLYLGXDO
or a larger group.
ΖQVRPHFDVHVVWDDOVRKHOS\RXWKFKDQQHOVWURQJHPRWLRQLQWRQHZJRDOV HJWXUQLQJDQHPRWLRQDO
UHVSRQVHLQWRDSURJUDPJRDORUSODQ RUPRWLYDWLRQWRNHHSPDNLQJSURJUHVVWRZDUGH[LVWLQJJRDOV$W<:
Boston, much of the content is focused on raising awareness of disparities among social groups, and Beth
&KDQGOHUVKDUHGWKDWDQLPSRUWDQWSDUWRIWKHZRUNLVȊWRKHOSWKH\RXWKWKLQNDERXWVWHSVWKH\FDQWDNH
WRQRWMXVWIHHOIUXVWUDWHGRUKHOSOHVVEXWWKHUHDUHVRPHV\VWHPLFLVVXHVWKDWH[LVWWKDW\RXWRRFDQKHOS
DGGUHVVQRZWKDW\RXDUHDZDUHRIWKHPȋ
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2.3 Empathy Practices
Relating to others with acceptance, understanding, and sensitivity to their diverse perspectives and experiences.

INTRODUCTION
(PSDWK\GHYHORSPHQWLQYROYHVOHDUQLQJWRUHODWHWRRWKHUVZLWKDFFHSWDQFHXQGHUVWDQGLQJDQGVHQVLWLYLW\WRWKHLU
GLYHUVHSHUVSHFWLYHVDQGH[SHULHQFHV(YHU\%OXH5LEERQSDQHOWKDWKDVEHHQDVVLJQHGWRLGHQWLI\FUXFLDOVNLOOVIRU
DGXOWKRRGLQWKHVWFHQWXU\KDVLQFOXGHGHPSDWK\. In our ever-shrinking world, capacities to understand and
HPSDWKL]HZLWKSHRSOHDFURVVGLHUHQFHVDUHYLWDOWRWKHIXWXUHRIKXPDQNLQG<RXQJSHRSOHQHHGDELOLWLHVWRVHH
WKLQJVIURPRWKHUVȇSHUVSHFWLYHVWRVXVSHQGMXGJPHQWDFWLYHO\OLVWHQDQGUHFRJQL]HKRZGLHUHQWYDOXHVOLIH
opportunities, and obstacles have shaped others. Learning empathy goes hand-in-hand with learning about the
VHOI$V\RXWKEHFRPHPRUHFRQVFLRXVRIWKHLURZQHPRWLRQVDQGKRZOLIHH[SHULHQFHVKDYHVKDSHGZKRWKH\DUH
they become able to understand others’ perspectives and feelings. A central component of empathy development
LVOHDUQLQJKRZOLPLWVLQRQHȇVRZQH[SHULHQFHVFDQFUHDWHVWHUHRW\SHVWKDWGLVWRUWKRZRQHSHUFHLYHVSHRSOHIURP
GLHUHQWEDFNJURXQGV2XWRIVFKRROSURJUDPVFDQEHSRZHUIXOFRQWH[WVIRU\RXQJSHRSOHWRGHYHORSJUHDWHU
understanding of both self and others given the diverse populations they typically serve.
7KHWHHQDJH\HDUVDUHDNH\VWDJHLQWKHGHYHORSPHQWRIHPSDWK\ȃDVWKH\FDQEHDFULWLFDOSRLQWIRUHLWKHU
developing empathy for others or solidifying bias and judgment towards them. As youth get older, their
FDSDELOLWLHVWRWDNHLQDQGXQGHUVWDQGRWKHUSHRSOHȇVSRLQWVRIYLHZJURZ:LWKWKHULJKWH[SHULHQFHVDQG
supports from adults, such as through an out-of-school program, they can learn to better understand the
thoughts, feelings, and actions of others. They also become more aware of their own biases and blind spots.
But there are also obstacles and challenges to the development of empathy that must be addressed by program
VWDLQRXWRIVFKRROSURJUDPV$OWKRXJKHYLGHQFHVXJJHVWVWKDWKXPDQEUDLQVDUHZLUHGIRUHPSDWK\, there
are thoughts and emotions that sometimes get in the way of behaving empathetically, such as our natural biases
towards those who look and act like us7HHQVPD\DOVRH[SHULHQFHIHZHUFURVVJURXSUHODWLRQVKLSVDVWKH\
FKRRVHSHHUJURXSVZKHUHWKH\ȴWLQZLWKRWKHUVOLNHWKHPVHOYHVDQGSHUKDSVRVWUDFL]HWKRVHZKRDUHGLHUHQW.
7KHNH\\RXWKH[SHULHQFHVDQGVWDSUDFWLFHVLGHQWLȴHGLQWKHHLJKW6(/&KDOOHQJHSURJUDPVDGGUHVVWKHVH
challenges and are convergent with prior research on the facilitation of empathy development. The youth
H[SHULHQFHRIVKDULQJWKHLUVWRULHVDQGHPRWLRQVZLWKRWKHUVLVFHQWUDOWRWKLVSURFHVVΖWLVERWKDPHFKDQLVP
WKDWHQFRXUDJHVWKHGHYHORSPHQWRIHPSDWK\DQGWKHFRQWH[WLQZKLFKHPSDWK\LVH[SUHVVHG7KH6(/
Challenge programs create safe spaces for youth to share stories and learn from each other and program
VWDΖQVHYHUDOSURJUDPVGLVFXVVLQJVRFLHWDOVWHUHRW\SHVDQGGLVFULPLQDWLRQHDUO\LQWKHSURJUDPVHWVWKH
VWDJHIRUVKDULQJSHUVRQDOVWRULHVDQGSXWWLQJWKHPLQDODUJHUFRQWH[W7KDWVWDQGDUGLVGLVFXVVHGȴUVWKHUH
$GGLWLRQDOO\VWDPRGHODQGHQFRXUDJHLQFOXVLRQDQGHPSDWK\$OOWKHVHH[SHULHQFHVDQGSUDFWLFHVZRUN
WRJHWKHUWRVXSSRUW\RXWKȇVGHYHORSPHQWRIHPSDWK\QRWRQO\DYLWDO6(/VNLOOLQLWVHOIEXWRQHWKDWIDFLOLWDWHV
or is part of other social and emotional skills, like teamwork and emotion management.
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7DEOH(PSDWK\6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
INEQUALITY AND IDENTITY. <RXWKH[SORUHVRFLDOVWUXFWXUHDQGSRZHULQUHODWLRQWRWKHPVHOYHVDQGRWKHUV
( <RXWKH[SORUHHHFWVRIVWHUHRW\SHVGLVFULPLQDWLRQDQGVRFLDOVWUXFWXUHV HJEDVHGRQUDFHJHQGHUFODVV
VH[XDOLW\UHOLJLRQDELOLW\HWF 
( <RXWKRZQDQGDUWLFXODWHWKHLULGHQWLWLHVLQFOXGLQJLQUHODWLRQWRWKHVHVRFLDOVWUXFWXUHV
DIVERSE PERSPECTIVES. Youth share their stories and listen to the stories of others.
( <RXWKGHYHORSDQGVKDUHSHUVRQDOVWRULHVDQG ( SURYLGHDWWHQWLYHHPSDWKLFOLVWHQLQJWRWKHH[SHULHQFHV
backgrounds, and perspectives of others.
ACCEPTANCE. Youth practice relating to others with acceptance and understanding.
( <RXWKSUDFWLFHLGHQWLI\LQJXQGHUVWDQGLQJDQGPDQDJLQJMXGJPHQWVDQG ( H[SHULHQFHHPSDWK\DQG
GHPRQVWUDWHFDULQJZKHQRWKHUVUHYHDORUVKDUHHPRWLRQDOH[SHULHQFHV
STAFF PRACTICES
STRUCTURE. 6WDSURYLGHSURJUDPVZLWKDSSURSULDWHVWUXFWXUHIRUVKDULQJH[SHULHQFHDQGSURPRWLQJHTXLW\
6WDFXOWLYDWHDVDIHDQGFDULQJVSDFHLQFOXGLQJ
( (PSOR\LQJDSSURSULDWHVWUXFWXUHIRUVKDULQJGLHUHQWFXOWXUDOEDFNJURXQGVSHUVRQDOEHOLHIVDQGVWRULHV
SDUWLFXODUO\WKRVHWKDWDUHHPRWLRQDOO\FKDUJHG ZLWKRXWMXGJPHQW
( $FWLYHO\SURPRWLQJLQFOXVLRQDQGHTXLW\DQGGHPRQVWUDWLQJVXSSRUWIRUWKHSULQFLSOHVWKDWDOODUHGLHUHQW
equal, and important.
( &XOWLYDWLQJDSURJUDPFXOWXUHLQZKLFKSHRSOHDFWLYHO\FDUHIRUHDFKRWKHU
( 3URYLGLQJSURJUDPVZLWKULWXDOVWUXFWXUHVIRUPXOWLSOHVHVVLRQVWKDWDOORZ\RXWKWRȴUVWFKHFNLQWKHQRSHQ
XSDQGHQGZLWKUHȵHFWLRQ
MODELING. 6WDPRGHOHPSDWK\VNLOOVZLWK\RXWK
( 6WDPRGHOHPSDWK\VNLOOVLQFOXGLQJ
D  LQWHQWLRQDOO\UHFRJQL]LQJWKHLQȵXHQFHRIWKHLURZQLGHQWLWLHVDQGKRZWKHVHPD\DHFWLQWHUSHUVRQDO
LQWHUDFWLRQV
E  DFWLYHOLVWHQLQJ
F  VHUYLQJDVDQDOO\IRU\RXWKZKRDUHLVRODWHGE\GLHUHQFHVLQFXOWXUHIDPLO\EDFNJURXQGSULYLOHJHRUSRZHU
G  PRGHOLQJERXQGDU\VHWWLQJLQFOXGLQJVKDULQJRUZLWKKROGLQJSHUVRQDOH[SHULHQFHVDVDSSURSULDWHDQGDV
needed.

SEL STANDARDS
EMPATHY

53

KEY YOUTH EXPERIENCES
INEQUALITY AND IDENTITY. <RXWKH[SORUHVRFLDOVWUXFWXUHDQGSRZHULQUHODWLRQWRWKHPVHOYHVDQGRWKHUV
( <RXWKH[SORUHHHFWVRIVWHUHRW\SHVGLVFULPLQDWLRQDQGVRFLDOVWUXFWXUHV HJEDVHGRQUDFHJHQGHUFODVV
VH[XDOLW\UHOLJLRQDELOLW\HWF 

0DQ\RIWKH6(/&KDOOHQJHSURJUDPVEHOLHYHVWURQJO\LQWKHLPSRUWDQFHRIGLUHFWO\GLVFXVVLQJDQGOHDUQLQJ
about the forces of stereotypes, discrimination, and social injustice. It is a core curriculum component of half
of the participating programs and important in two others. For these programs, such discussions link the social
SXUSRVHRIWKHSURJUDPDQGWKHSHUVRQDOH[SHULHQFHVRIWKH\RXWK7KHGHYHORSPHQWRIHPSDWK\LVVXSSRUWHG
DVWKHSURJUDPVSURYLGHFRQWH[WIRUXQGHUVWDQGLQJRQHVHOIDQGRWKHUVWKURXJKWKHVKDULQJRIVWRULHV&XUUHQW
research reveals a growing belief among many Americans that we are all the same, everyone has the same
RSSRUWXQLWLHVDQGWKDWGLHUHQFHVQRORQJHUPDWWHU3DUDGR[LFDOO\VXFKDVWDQFHFDQEHDQREVWDFOHWR
developing empathy$OWKRXJKIHZZRXOGGHQ\WKHYDOXHRIWKHVHEHOLHIVDVDQDVSLUDWLRQDOJRDOLQWKH6(/
&KDOOHQJHSURJUDPV\RXWKOHDUQWRUHFRJQL]HVWHUHRW\SHVGLVFULPLQDWLRQDQGRWKHUVRFLDOVWUXFWXUHVWKDW
LQȵXHQFHGLHUHQWJURXSVȇH[SHULHQFHV7KLVLVLPSRUWDQWIRU\RXWKZKHWKHUIURPPDMRULW\RUPLQRULW\JURXSV
to better understand how these forces alter perceptions and opportunities in their own lives and the lives of
RWKHUV$FFRUGLQJWR3DXO*ULɝQIRXQGHUDQGSUHVLGHQWRI7KH3RVVLELOLW\3URMHFW 733 \RXWKOHDUQDERXWWKHVH
LVVXHVRIXQGHUVWDQGLQJGLHUHQFHVWKURXJKSHUVRQDOH[SHULHQFHVWKDWKHOSWKHPFRPSUHKHQGWKHLQȵXHQFHV
RIYDULRXVȊLVPVȋDQGPDFUROHYHOYLROHQFH-XOLH7KD\HUΖQΖWSURJUDPPDQDJHUDW<:&$%RVWRQ <:%RVWRQ 
UHSRUWHG\RXWKSDUWLFLSDQWVDWKHURUJDQL]DWLRQH[SORUHKLVWRULFDODQGV\VWHPLFLQMXVWLFHDQGV\VWHPLFDQG
LQVWLWXWLRQDOL]HGIDFWRUVWKDWSHUSHWXDWHSULYLOHJHLQVRPHJURXSVDQGLQMXVWLFHLQRWKHUV6KHVDLGWKHJRDOLV
SDUWO\ȊVRWKDWHYHU\ERG\KDVWKHVDPHODQJXDJHWRWKLQNDERXWWKRVHLVVXHVDQGSURFHVVWKRVHLQWKHEHVWZD\
WKDWWKH\FDQSDUWLFXODUO\LIWKH\KDYHQȇWSURFHVVHGWKHPEHIRUHȋ
0DQ\RIWKH6(/&KDOOHQJHSURJUDPVVHUYH\RXWKZKRDUHGLVDGYDQWDJHGPHPEHUVRIYDULRXVPLQRULW\JURXSV
RUZKDW/Dȇ.HWWD&DOGZHOOVHQLRUSURJUDPPDQDJHURIVRFLDOHPRWLRQDOOHDUQLQJDW%R\V *LUOV&OXEVRI*UHDWHU
0LOZDXNHH %*&*0 FDOOVȊDWSURPLVHȋ\RXWK733ȇV3DXO*ULɝQVDLGPDQ\RIWKH\RXWKLQKLVSURJUDPKDYHKDG
SDVWH[SHULHQFHVZLWKYLROHQFHRUWUDXPD$V5DFKHO*XQWKHUDVVRFLDWHGLUHFWRUDW<RXWKRQ%RDUG <2% VWDWHG
7KHYDVWPDMRULW\RI%RVWRQ6WXGHQW$GYLVRU\&RXQFLO %6$& VWXGHQWVH[SHULHQFHDYDULHW\RIVWUXFWXUDO
barriers such as poverty, racism, homelessness, and community and interpersonal violence. These factors
RIWHQFRQWULEXWHWRVWXGHQWVEHLQJODEHOHGȊKLJKULVNȋIRUGURSSLQJRXWRIVFKRRODQGHQWHULQJWKHFULPLQDO
justice system, and less likely to encounter social
and emotional learning practices in their daily lives.
For YOB, one of their main motivations is to
change the system so young people of color in the
Boston Public Schools feel listened to, supported,
understood, and prepared to make real policy
FKDQJH)RU\RXWKLQWKH6(/&KDOOHQJHSURJUDPV
addressing issues of inequity and privilege serves as a
stepping stone to empathy. YW Boston wrote in their
6(/&KDOOHQJHDSSOLFDWLRQ
Students gain skills in empathy precisely because
of the diversity of youth’s background and life
H[SHULHQFHV$VWKH\VHHWKHIRUFHVWKDWVKDSH
the lives of others, forces for which youth are not
to blame, they gain empathy and understanding
DQGUHDOL]HWKDWRWKHUVPD\KDYHFRPHLQWRWKH
SURJUDPZLWKGLHUHQWVHWVRIOLIHH[SHULHQFHVDQG
unconscious perceptions.
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Teaching empathy is also supported by a framework that does not blame
others for the situations or problems they encounter. Julie Thayer of YW
Boston said:
We want people to understand that social injustice isn’t primarily
about individuals treating other individuals unfairly, but it’s about
V\VWHPLFDQGLQVWLWXWLRQDOL]HGIDFWRUVWKDWSHUSHWXDWHSULYLOHJHLQ
some groups and injustice in others.

ȊWKH\EHJLQWRJHWDUHDOLVWLFVHQVH
RIWKHZD\WKHZRUOGLVΖIWKHVH\RXQJ
SHRSOHDUHJURZLQJXSLQDEXEEOH
WKDWEXEEOHEXUVWV$QG\RXWKZKRDUH
JURZLQJXSZLWKYLROHQWH[SHULHQFHVEHJLQWR
XQGHUVWDQGWKH\ȇUHQRWDORQH6RWKDWEXEEOH
EXUVWVDVZHOO(YHU\RQHVWDUWVWRVHHWKH
SDWWHUQVWKDWPDNHXSWKHELJJHUSLFWXUH
WKDWLVRXUYLROHQWVRFLHW\ȋ
ȃ3DXO*ULɝQ733

2YHUWLPH\RXWKEHJLQWRXQGHUVWDQGWKHODUJHUVRFLHWDOSLFWXUHDV3DXO*ULɝQDW733UHYHDOHG
2XU\RXQJSHRSOHDUHQRZORRNLQJDWWKHLURZQH[SHULHQFHVDQGFRQQHFWLQJWKHLUH[SHULHQFHVZLWKYLROHQFH
to macro-level violence. Violence isn’t character-based and it doesn’t happen to individuals randomly. So
WKH\EHJLQWRVHHWKDWLIWKH\ȇYHH[SHULHQFHGYLROHQFHWKH\ȇUHQRWDORQH$QGLIWKH\KDYHQȇWH[SHULHQFHGLW
they begin to get a realistic sense of the way the world is. If these young people are growing up in a bubble,
WKDWEXEEOHEXUVWV$QG\RXWKZKRDUHJURZLQJXSZLWKYLROHQWH[SHULHQFHVEHJLQWRXQGHUVWDQGWKH\ȇUHQRW
DORQH6RWKDWEXEEOHEXUVWVDVZHOO(YHU\RQHVWDUWVWRVHHWKHSDWWHUQVWKDWPDNHXSWKHELJJHUSLFWXUHWKDW
is our violent society.
:KHWKHUD\RXWKKDVH[SHULHQFHGVWLJPDWL]DWLRQRUSULYLOHJHRUERWKHPSDWK\GHYHORSPHQWUHTXLUHVGHDOLQJ
with the injustice of cross-group misunderstanding and mistreatment.

INEQUALITY AND IDENTITY. <RXWKH[SORUHVRFLDOVWUXFWXUHDQGSRZHULQUHODWLRQWRWKHPVHOYHVDQGRWKHUV
( <RXWKRZQDQGDUWLFXODWHWKHLULGHQWLWLHVLQFOXGLQJLQUHODWLRQWRWKHVHVRFLDOVWUXFWXUHV

)RUPLQJDQGH[SORULQJLGHQWLW\LVDIXQGDPHQWDOWDVNRIDGROHVFHQFH, and out-of-school programs can provide
FRQWH[WVȊLQZKLFK\RXWKFDQPDNHVHQVHRIWKHYH[LQJDQGFRQWUDGLFWRU\IRUFHVWKDWVKDSHWKHLUOLYHVȋ7KHVH
IRUFHVLQFOXGHVRFLHWDOH[SHFWDWLRQVVWHUHRW\SHVDQGLQWHUDFWLRQVDHFWHGE\UDFHFODVVJHQGHUHWFDVZHOO
as personal and family history. Important narratives are shared about living with immigrant parents, living
LQSRYHUW\SURFHVVLQJSHHUUHODWLRQVKLSVFKDQJLQJWHHQDJHERGLHVDQGSHUVRQDOH[SHULHQFHVRIVH[LVPDQG
VH[XDODVVDXOW6WRULHVDUHSRZHUIXOPDNLQJYLYLGKRZHDFKSHUVRQLVDQLQGLYLGXDORXWVLGHRIDVWHUHRW\SH7KH
DFWRISXWWLQJWKHLUH[SHULHQFHLQWRZRUGVUHTXLUHV\RXWKWRDVNTXHVWLRQVDERXWZKRWKH\DUHZKDWLQȵXHQFHV
WKHLUHPRWLRQVDQGWKHLUFRQVFLRXVDQGXQFRQVFLRXVYDOXHV)RUPXODWLQJDQGVKDULQJKRZWKH\VHHDQGGHȴQH
themselves helps them work through personal issues, see themselves more closely, and articulate the roots of
their behavior and emotions. Youth gain self-awareness and growth as they are able to see themselves through
the eyes of others. Beth Chandler, vice president of programs at YW Boston, shared what this looks like:
ΖWȇVDQRSSRUWXQLW\WREHLQDVDIHVSDFHWRH[SORUHLVVXHVRILGHQWLW\VRWKHUHDUHFRQYHUVDWLRQVDQG
workshops on issues of race, gender, ableism, class, and privilege. Youth who’ve never thought about
some of these issues learn about and become aware of them. Others who have been struggling with these
LVVXHVȴQGDVDIHVSDFHZKHUHIRONVDUHQȇWIRUFLQJWKHPWRJLYHDQ\SDUWLFXODUDQVZHUEXWZLOOKHOSIDFLOLWDWH
conversation so people can go deeper and really think deeply about these issues. One of our goals is to help
GHOHJDWHVUHDOO\H[SORUHWKHLURZQLGHQWLW\
0XFKUHVHDUFKVKRZVWKDWIRU\RXWKIURPPDUJLQDOL]HGJURXSVPHQWDOKHDOWKDQGZHOOEHLQJLVUHODWHGWR
developing a positive identity. 
Doing that requires coming to terms with unfair stereotypes, discrimination, and structural racism. These
FRQYHUVDWLRQVDUHOLQNHGDV%HWK&KDQGOHUDW<:%RVWRQVDLGȊEHFDXVHLWȇVKDUGWRWKLQNDERXWVRFLDOLQHTXLWLHV
LI\RXGRQȇWKDYHDJRRGVHQVHRIZKR\RXDUHDQGZKHUH\RXPD\ȴWȋ)RUPLQJFXOWXUDOLGHQWLW\LVDQLPSRUWDQW
GHYHORSPHQWDOWDVNWKDWFRQWULEXWHVWRVRFLDODQGHPRWLRQDOOHDUQLQJȊ)RUDGROHVFHQWVIURPQRQPDMRULW\
FXOWXUDOJURXSVFXOWXUDOFRQVFLRXVQHVVDQGLGHQWLW\ȃLQFOXGLQJXQGHUVWDQGLQJSUHMXGLFHDQGGHYHORSLQJVNLOOVWR
GHDOZLWKLWȃDUHFRQVLVWHQWO\IRXQGWREHYDOXDEOHWR\RXWKȇVZHOOEHLQJȋ .
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Perhaps the most challenging work is dealing with people’s negative views of one’s own group. For youth
from immigrant families and minority groups, the challenges may include dealing with people and images that
denigrate one’s own value system, practices, and identity. Out-of-school programs have an important role in
supporting youth in developing a positive identity that includes their understanding of themselves within the
FRQWH[WRIWKHLUFXOWXUDOEDFNJURXQG.
7KHVWUXFWXUHRIWKHSURJUDPQHHGVWREHSXUSRVHIXOZKHUH\RXWKVWXG\WKHHHFWVRIVWHUHRW\SHV
GLVFULPLQDWLRQDQGVRFLDOVWUXFWXUHVOLNHUDFLVPVH[LVPDQGDJHLVPDQGDOVROLVWHQWRHDFKRWKHUȇVOLIHVWRULHV
Youth begin to discover more about who they are and, through this understanding, begin to relate to the
H[SHULHQFHVGHVFULEHGE\RWKHUVΖQ733ȇVSURGXFWLRQWKH\RXWKVHWRXWWRFRPPXQLFDWHWRWKHDXGLHQFHWKDW
WKH\ȇUHQRWDORQHLQWKHLUH[SHULHQFHHLWKHU2QH\RXWKH[SODLQHGKRZPRYLQJLWLVWRDHFWVRPHRQHHOVHȇV
feeling of connection:
Sometimes you think there’s no other people going through the things you’re going through. When we make
a show we just try to send the message that we’re going through everything, and that a lot of people need
your help to solve the problem. We didn’t know the audience was watching us going through the same thing
they’re going through and every day they would learn something. Like at the last show my teachers were
FU\LQJΖQHYHUVDZWKHPFU\>EHIRUH@DQGΖWKLQNWKDWȇVDPD]LQJ
$V\RXWKDUHDEOHWRDUWLFXODWHZKRWKH\DUHWKH\JDLQDVWURQJHUVHQVHRIVHOIIURPZKLFKWRHPSDWKL]HZLWK
others. Natalie Cooper, senior director of social emotional learning at BGCGM, sees this as helping youth. She said:
7KH\ȴQGVHFXULW\LQZKRWKH\DUHDVLQGLYLGXDOVDQGDOVRWKHLUSRZHUDVLQGLYLGXDOVΖWDOORZVXVWRGHOYH
deeper into how that power impacts them and others around them. It allows them to be secure in who they are
and what their feelings are, to be able to relate empathically to something that somebody else is dealing with.
Activities aimed at increasing their consciousness of the forces at work in the lives of urban and ethnic minority
\RXWKDUHGHVLJQHGWRIRVWHUDVHOIXQGHUVWDQGLQJWKDWLVXOWLPDWHO\OLEHUDWLQJ3DXO*ULɝQDW733VDLG
:KDWZHȇUHGRLQJLVMXVWZRUNLQJRXUZD\GRZQWRWKDWFHQWHUȃEXLOGLQJDQXQGHUVWDQGLQJRIWKRVHVRFLDO
forces that shape who they are. So they have a sense of all those things that are shaping their lives. When
WKH\EHJLQWRXQGHUVWDQGWKHPVHOYHVWKH\ȇUHOLEHUDWHGIURPDOORIWKRVHWKLQJVWKDWGHȴQHZKRWKH\DUHDQG
oftentimes do so in negative or disadvantaging ways.

DIVERSE PERSPECTIVES. Youth share their stories and listen to the stories of others.
( <RXWKGHYHORSDQGVKDUHSHUVRQDOVWRULHV

ΖQPDQ\RIWKH6(/&KDOOHQJHSURJUDPVZRUNRQHPSDWK\GHYHORSPHQWFHQWHUVRQ\RXWKVKDULQJWKHLU
VWRULHVDQGH[SHULHQFHVZLWKHDFKRWKHU7HOOLQJWKHLURZQVWRULHVDQGOLVWHQLQJWRWKHVWRULHVRIRWKHUV
function in tandem to enhance knowledge about self and others. For some programs, telling and responding
to someone’s story plays out as part of a service learning activity, such as planting a garden in memory of
someone who lost their life to a drunk driver. For others programs, sharing stories is a central activity. At
$+$VKDULQJRQHȇVVWRU\LVLQWHJUDOWRJXLGLQJ\RXQJZRPHQWRZDUGVKHDOWK\UHODWLRQVKLSVDQGZKROHQHVV
733KHOSV\RXWKȴUVWSXWWKHLULQGLYLGXDOOLIHVWRULHVLQWRZRUGVDQGWKHQWXUQWKHLUVWRULHVLQWRSHUIRUPDQFH
ΖQPDQ\SURJUDPVVKDULQJRQHȇVVWRU\DQGOLVWHQLQJWRRWKHUVRFFXUVLQWKHFRQWH[WRIZRUNLQJWKURXJK
UHODWLRQVKLSVRULQWHUSHUVRQDOFRQȵLFWV7KHVKDULQJFRPHVLQDYDULHW\RIIRUPVLQFOXGLQJSRHWU\OLIH
VWRULHVDQGH[SODLQLQJKRZWRSLFVDHFWWKHPSHUVRQDOO\'DLO\VWUXFWXUHGUHȵHFWLRQWLPHLVDOVRDUHJXODU
RSSRUWXQLW\IRU\RXWKWRWDONDERXWWKHLUH[SHULHQFHV
A theme among the youth at TPP was that the program presented them with the opportunity to talk about
themselves in ways they hadn’t before. Youth felt safe to talk about themselves as they truly are:
6R\RXOHDUQWRVD\WKLQJVΖȇYHVDLGWKLQJVLQWKHURRPZLWKP\FDVWWKDWLWȇVEHHQWKHȴUVWWLPHΖȇYHHYHUVDLG
it, like, ever, or ever said it out loud. And I don’t know, it just means so much.
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TPP has taught me it’s okay to talk about your personal issues, but talk about them to the right people.
And I’ve talked about my issues with the right people and about the right things, and I know what to say
and what not to say. And not completely, but I know what I feel comfortable saying and those things really
played a role on my life.

DIVERSE PERSPECTIVES. Youth share their stories and listen to the stories of others.
( <RXWKSURYLGHDWWHQWLYHHPSDWKLFOLVWHQLQJWRWKHH[SHULHQFHVEDFNJURXQGVDQGSHUVSHFWLYHVRIRWKHUV

$FRQVLVWHQWWKHPHDPRQJ6(/&KDOOHQJHSURJUDPVLVWKDW\RXWKOHDUQDERXWGLYHUVHSHUVSHFWLYHVWKURXJKDQ
DFWLYHSURFHVVRIOLVWHQLQJXQGHUVWDQGLQJDQGFRPLQJWRLGHQWLI\ZLWKWKHSHUVRQDOH[SHULHQFHVRIRWKHUV$V
(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRURIWKHDIWHUVFKRROSURJUDPDW733VDLGȊ-XVWVLWWLQJDQGOLVWHQLQJWRHDFK
RWKHUȇVVWRULHVLVDKXJHGHDOIRUWKHP-XVWWRXQGHUVWDQGWKDWHYHU\ERG\KDVDVWRU\ȋ7KH\OHDUQDERXWVHOIDQG
others together through processes of sharing and comparing.
Listening to others share their stories provides youth with opportunities to learn and practice a key empathy
skill: listening attentively from the perspective of the speaker, picking up both content and emotional valence.
7KLVVNLOOGRHVQRWDOZD\VFRPHDXWRPDWLFDOO\7KURXJKOLVWHQLQJȃUHDOO\OLVWHQLQJWRHDFKRWKHUȇVVWRULHVȃLWLVQRW
unusual for youth to have revelations about how they engage with others. For some, being listened to is itself a
QHZH[SHULHQFHDQGLWDOORZVIRUVHOIUHȵHFWLRQDVD\RXWKSDUWLFLSDQWDW733H[SUHVVHG
This program, there’s so much honesty. It’s like you learn to be honest with yourself and the people around
you and everyone’s listening for once.
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(OL]DEHWK+RZDUGDW733DGGHG
6RPHWLPHVWKH\ȇUHVD\LQJVWXDQGLWȇVQRWDKXJHUHYHODWLRQWRDQ\RQHHOVHEXWWKH\ȇGQHYHUVDLGLWRXW
loud before to people who are listening. Just to understand that everybody has a story. That’s something
WKDWSHRSOHZLOOVD\WRPHRIWHQWLPHVDVWKH\OHDYHȃVRPHRQHMXVWVDLGLWWRPHLQWKHODVWUHKHDUVDOIRU
WKLV\HDUȃWKDWȊΖFDQQHYHUORRNDWVRPHERG\WKHVDPHZD\DJDLQRQWKHVWUHHWΖFDQQHYHUMXGJHSHRSOH
the same way because I understand that everyone has a story, and I just don’t know theirs so I can’t judge
WKHPȋΖWKLQNWKDWFRPHVIURPVKDULQJWKHLUOLIHVWRULHVDQGEHFDXVHLWȇVQRWFRPSOLFDWHG7KHUHȇVQRWKLQJHOVH
happening, and everybody is just listening.
As the young people develop empathy, their behaviors, words, and the ways they interact with others may
FKDQJH3DXO*ULɝQDW733SURYLGHGDSRUWUDLWRIWKHWUDQVLWLRQ
They’re learning from other young people and listening to their stories. We can tell that empathy is building
with someone by how they’re listening, how they’re interacting, how they’re communicating to the other people
around them, how they talk about their families. And for the ones who have the big breakthroughs, it’s typically
when they understand that what they do hurts other people and that that matters. That awareness can
KDSSHQHDUO\RQOLNHZKHQWKHER\VDUHVLWWLQJDURXQGOLVWHQLQJWRWKH\RXQJZRPHQVSHDNDERXWWKHVH[XDO
YLROHQFHWKH\ȇYHH[SHULHQFHGΖWFDQKDSSHQLQOLIHVWRULHVZKHQVRPHERG\VD\VVRPHWKLQJWKDWWKH\UHODWH
WRFRPSOHWHO\ΖWFDQKDSSHQLQWKHFRQWH[WRIWKHVKRZZKHQWKH\VXGGHQO\UHDOL]HWKDWWKHSHUVRQWKH\ȇUH
ZRUNLQJZLWKGLGQȇWVKRZXSDQGWKH\ȇUHLQFUHGLEO\GLVDSSRLQWHGDQGWKH\VXGGHQO\UHDOL]HWKDWLWPDWWHUV
The ongoing practice of listening to others provides youth multiple opportunities for developing empathy.

ACCEPTANCE. Youth practice relating to others with acceptance and understanding.
( <RXWKSUDFWLFHLGHQWLI\LQJXQGHUVWDQGLQJDQGPDQDJLQJMXGJPHQWV

6KDULQJSHUVRQDOH[SHULHQFHVDQGVWRULHVDQGOLVWHQLQJWRWKRVHRIRWKHUVLVWKHȴUVWVWHSWRZDUGVEXLOGLQJHPSDWK\
(PSDWK\RFFXUVZKHQMXGJPHQWRULQGLHUHQFHLVUHSODFHGZLWKXQGHUVWDQGLQJDQGFDULQJ733ȇV3DXO*ULɝQ
VDLGLWEHJLQVȊZKHQWKHLUH\HVDUHRSHQHGWRWKHUHDOLW\RIZKDWȇVJRLQJRQZLWKRWKHU\RXQJSHRSOHȋ7KLVFXOWLYDWHV
the soil in which empathy can grow. By listening to the stories of others, youth see a fuller picture of others.
7KH\EHJLQWRXQGHUVWDQGZK\SHRSOHEHKDYHWKHZD\WKH\GR7KH\UHDOL]HHYHU\RQHKDVDEDFNJURXQGVWRU\
2YHUWLPHWKHVHH[SHULHQFHVWHDFK\RXWKWRPDQDJHMXGJPHQWE\HQFRXUDJLQJȊFDUHIXOFXULRVLW\DQGDGHVLUHWR
get to know and seek knowledge about that which we do not understand and ask questions instead of pointing
ȴQJHUVRUWXUQLQJDZD\ȋDV$+$ZURWHLQWKHLU6(/&KDOOHQJHDSSOLFDWLRQ)RUPLQJMXGJPHQWVDERXWWKRVHLQ
VRFLDOJURXSLQJVGLHUHQWIURPRQHȇVRZQLVSHUKDSVDXQLYHUVDOH[SHULHQFH+RZHYHU\RXWKDUHQRWDOZD\V
initially aware of this judgment. Allison Williams, senior vice president of programs at Wyman, described the
SURFHVVWKDWRFFXUVWKURXJKRXWWHHQSDUWLFLSDWLRQLQWKH7HHQ2XWUHDFK3URJUDP 723 
6HYHUDOWHHQVH[SHULHQFHGQHZDZDUHQHVVRZQLQJEHKDYLRUVDERXWZKLFKWKH\ZHUHQRWHYHQDZDUH$V
WKHWHHQVUHȵHFWHGXSRQWKLVOHVVRQWKH\FRQWLQXHGWRYRLFHDGGLWLRQDOXQGHUVWDQGLQJ7KH\UHFRJQL]HG
WLPHVZKHQWKH\ZHUHMXGJHGE\VRPHRQHRUMXGJHGVRPHRQHHOVH7KH\LGHQWLȴHGKRZVWRSSLQJWRWDONDQG
understand the perspective of the other person would have helped the situation.
5HFRJQL]LQJWKHVHMXGJPHQWVPDQDJLQJWKHWHQGHQF\WRMXGJHDQGUHSODFLQJWKHPZLWKXQGHUVWDQGLQJDQG
HPSDWK\UHTXLUHQXDQFHGDQGSHUVRQDONQRZOHGJHDERXWRWKHUVȇH[SHULHQFHVDQGHPRWLRQV)ROORZLQJLVD
WHVWLPRQLDOIURPD\RXWKDW$+$
7KH$+$SURJUDPKHOSVSUHYHQWKDWUHGSUHMXGLFHDQGEXOO\LQJE\HQFRXUDJLQJWROHUDQFHXQGHUVWDQGLQJ
DQGFRPSDVVLRQ%\EHLQJSDUWRIDWLJKWNQLWFRPPXQLW\ZLWK0H[LFDQVJDQJVWHUVSUHSVULFKNLGVJD\
kids, potheads, and straight edges, we were able to see the unity in all of our diversity and really appreciate
DZLGHUDUUD\RIKXPDQEHLQJV(DFKRQHRIXVEURXJKWVRPHWKLQJXQLTXHDQGVSHFLDOWRWKHJURXSDQG
ΖOHIWIHHOLQJOLNHΖNQHZSHRSOHRQDGHHSHUOHYHOIURPDOOZDONVRIOLIHZKLFKFHUWDLQO\PDNHVLWGLɝFXOWWR
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JHQHUDOL]HRUVWHUHRW\SHDQLQGLYLGXDOEDVHGRQWKHLURXWZDUGDSSHDUDQFHRUOLIHVW\OHFKRLFHVΖJUHZWR
WROHUDWHDSSUHFLDWHDQGHPEUDFHLQGLYLGXDOVIURPGLHUHQWJURXSVZKLFKPDNHVLWQHDUO\LPSRVVLEOHWRKDWH
others, bully, or hold prejudices against groups or individuals.
A practical step toward managing judgments begins with not interrupting and not challenging others when
they speak. Maintaining the ability to listen deeply may mean managing one’s own emotional reactions and
UHVSRQVHVDQGOHDUQLQJZKHQWROLVWHQDQGZKHQWRVSHDNXS%HWK&KDQGOHUDW<:%RVWRQH[SODLQHGWKDW
HPSKDVL]LQJOLVWHQLQJDVDQDSSURSULDWHUHVSRQVHWRWKRVHSHUFHLYHGDVGLHUHQWIURPRQHVHOIFDQVWUHQJWKHQ
\RXWKȇVȊHPSDWK\PXVFOHȋ
ΖWKLQNHYHU\ERG\DOZD\VFRPHVIURPDGLHUHQWSODFHDQGGHSHQGLQJRQWKHLVVXHVRPHSHRSOHPD\EHIXUWKHU
DORQJWKDQRWKHUVΖWKLQN>RQHWKLQJ@WKDWKHOSVVWXGHQWVWREHDEOHWREHLQGLHUHQWSODFHVLVWRXQGHUVWDQGWKDW
Ȋ3DUWRIZKDWΖQHHGWRGRLVWROLVWHQȋ7KDWLQFUHDVHVWKHLUDELOLW\WREHHPSDWKHWLFDQGQRQMXGJPHQWDO7KH\
build their empathy muscle regardless of where they may start before they get into the program.
Managing judgments is evidenced by curbing the impulse to relate callously to others and their stories. Paul
*ULɝQIURP733VDLGWKDWDWWKHEHJLQQLQJ\RXWKPLJKWEHȊVWDQGRɝVKȋZLWKDWHQGHQF\WRMXGJH
(DUO\RQWKH\RIWHQWLPHVKDYHKDUVKMXGJPHQWV7KH\FDQEHDOPRVWFUXHODQGFDWW\DQGJRVVLS\DERXW
other people. By the end of the year, they typically don’t do that anymore because they understand that it’s
GLVUHVSHFWIXOWRRWKHUSHRSOHȇVH[SHULHQFHV
The lessons they have had on stereotypes and discrimination help youth identify and understand judgments
DPRQJWKHLUSHHUVDQGSURYLGHRSSRUWXQLWLHVIRUVHWWLQJMXGJPHQWVDVLGH$W733SDUWLFLSDQWVDUHH[SRVHGWRD
GLYHUVHFDVWRIPRUHWKDQ\RXWKDQGDGXOWVZKRKDYHKDGH[SHULHQFHVWKDWDUHGLHUHQWIURPWKHLUV7ZR733
youth shared:
ΖQWKLVSURJUDPWKHUHȇVVRPDQ\GLHUHQWSHRSOH7KHUHȇVVRPXFKGLYHUVLW\ΖPHDQZHOLYHLQ1HZ<RUNVR
WKHUHȇVDOUHDG\VRPXFKGLYHUVLW\WKHUHDUHDOVRVRPDQ\GLHUHQWLGHDVVRPDQ\GLHUHQWSHUVSHFWLYHVVR
PDQ\GLHUHQWH[SHULHQFHVWKDW\RXȇYHKHDUGRIEXWQHYHUEHHQIDFHWRIDFHZLWK7KHQ\RXPHHWVRPDQ\
GLHUHQWSHRSOHZKRKDYHEHHQWKHUHZKRKDYHH[SHULHQFHGWKRVHWKLQJVDQG\RXOHDUQDERXWLWDQG\RX
learn to understand it, and then, even if it disagrees with your own belief or your own truth, it’s right in front
of you. So you learn to accept it and even if you’re not adopting it as your own truth, you still learn to work
ZLWKLWDQGXQGHUVWDQGLW<RXDOVRKDYHWROHDUQWRZRUNZLWKWKHVHSHRSOHZKRDUHVRGLHUHQWIURP\RXEXW
then they become part of you, too. Which is, I don’t know, it’s awesome.
Because the youth have to work closely with each other, they learn to manage their judgments and develop
greater capacities for acceptance. One young woman shared how she learned not to pre-judge strangers and
OHDUQHGWRUHFRJQL]HWKDWRWKHUVKDYHVWUXJJOHVVLPLODUWRKHUV
Well, one thing I learned about this program is everyone has their own story. People in the street, you don’t
NQRZH[DFWO\ZKDWWKH\ȇUHJRLQJWKURXJK%XWZKHQΖFDPHWR7KH3RVVLELOLW\3URMHFWIRUWKHȴUVWWLPHZH
did the life story. People were saying their own life story. I never knew that this is what people were going
through, and that made me feel that I’m not the only person that’s going through many things. There’s a lot
of people that have their own problems, too.

ACCEPTANCE. Youth practice relating to others with acceptance and understanding.
( <RXWKH[SHULHQFHHPSDWK\DQGGHPRQVWUDWHFDULQJZKHQRWKHUVUHYHDORUVKDUHHPRWLRQDOH[SHULHQFHV

'HPRQVWUDWLQJFDUHIRURWKHUVLVQRWRQO\DQLPSRUWDQWSDUWRIZKDWVWDSURYLGHIRU\RXWKEXWLWDOVRJURZV
DPRQJWKH\RXWKDVWKH\EHJLQWRGHYHORSDQGH[SUHVVHPSDWK\WRZDUGHDFKRWKHU(PSDWK\LQFOXGHVDQ
HPRWLRQDOUHVSRQVHΖWLQYROYHVLGHQWLȴFDWLRQZLWKRWKHUVDQGDYLFDULRXVH[SHULHQFLQJRUXQGHUVWDQGLQJRIWKHLU
IHHOLQJVWKRXJKWVDQGDWWLWXGHV2QH\RXWKLQWKH$+$SURJUDPGHVFULEHGLWWKLVZD\
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ΖMXVWNLQGRIȴJXUHGRXWWKHGLHUHQFHEHWZHHQV\PSDWK\DQGHPSDWK\(PSDWK\LVIHHOLQJLWȃIHHOLQJZKDW
WKH\ȇUHIHHOLQJȃEXWKDYLQJV\PSDWK\LVMXVWNLQGRIEHLQJOLNHȊ0DQWKDWVXFNVȋ/LNHȊΖȇPUHDOO\VRUU\IRU
\RXȋ$QGQRWDFWXDOO\WDNLQJLQWRFRQVLGHUDWLRQZKDWWKH\DUHSHUVRQDOO\IHHOLQJ
(PSDWK\LVDQDWXUDOUHVSRQVHZKHQ\RXWKOLVWHQGHHSO\WRWKHH[SHULHQFHVHPRWLRQVDQGVWRULHVRIWKHLUSHHUV
DQGVXVSHQGMXGJPHQW2QHRIWKHOHDGHUVIURP$+$SXWLWWKLVZD\LQWKHLU6(/&KDOOHQJHDSSOLFDWLRQ
2QHRIWKHPRVWVDWLVI\LQJDVSHFWVRIIDFLOLWDWLQJ$+$JURXSVLVZDWFKLQJ\RXWKOHDUQWRHPSDWKL]HZLWKRQH
another. We teach them ways to do this, but ultimately it is a natural outgrowth of the kind of sharing and
listening they do together in our groups. It just happens, and it is a beautiful thing to witness, acknowledge,
DQGUHLQIRUFH(PSDWK\LVDQHVSHFLDOO\SRWHQWDVSHFWRI*LUOVȇ*URXSZKLFKEHFRPHVYHU\WLJKWO\NQLWDQG
mutually empathic as they share and learn together.
As the youth get to know one another more deeply through active listening, the capacity to understand and
VHQVHDQRWKHUȇVHPRWLRQVJURZVHYHQZKHQWKHHPRWLRQVDUHQRWH[SUHVVHGYHUEDOO\$\RXWKSDUWLFLSDQWIURP
BGCGM described it this way:
It’s like now you know when somebody is not feeling right or you know if they don’t want to participate. Can
You Hear Us Now? taught us to know how somebody’s feeling, know how their day has been. Like, if my day
was going bad, the whole circle would know it because it would be my energy, what I bring to the circle.
$V\RXWKEXLOGWUXVWLQJUHODWLRQVKLSVWKH\EHJLQWRVXSSRUWHDFKRWKHUDQGUHFRJQL]HHPRWLRQVLQHDFKRWKHU7KH\
EHJLQDGRSWLQJNH\TXDOLWLHVRIWKHVWDE\UHDFKLQJRXWWRRHUDOLVWHQLQJHDUWRWKHLUSHHUV$\RXWKDW%*&*0VDLG
/HDUQLQJDERXWRWKHUSHRSOHȇVHPRWLRQVLVOLNH\RXNQRZKRZWKH\IHHO<RXGRQȇWNQRZH[DFWO\KRZWKH\IHHO
EXW\RXNQRZVRPHWKLQJDLQȇWULJKW6R\RXȇUHJRLQJWRWU\WRDVNVRPHERG\Ȋ:KDWȇVZURQJ"ȋDQGȊ'R\RX
QHHGVRPHERG\WRWDONWR"ȋ%XWLIWKH\GRQȇWZDQWWRWHOO\RXFDQOLNHWHOO0V-DQD\\RXNQRZDQRWKHUSHUVRQ
that you trust.
6RPHWLPHVWKLVJURZWKDQGVHOIDZDUHQHVVLVDQHPRWLRQDOO\LQWHQVHH[SHULHQFHGXULQJWKHPRPHQWZKHQHPSDWK\
HPHUJHV DQGLWLVW\SLFDOO\LQDȊPRPHQWȋVD\V3DXO*ULɝQDW733DGGLQJWKDWLWFDQEHXQFRPIRUWDEOHIRU\RXWK
ZKHQWKH\ȴUVWUHDOL]HWKHSRZHURIHPSDWK\ +HJRHVRQWRGLVFXVVWKHZRUNRISURFHVVLQJDQGUHȵHFWLQJWKDW
RFFXUVLQJURXSVDVSDUWRIWKHLUHPSDWK\GHYHORSPHQWWKURXJKDVWRU\DERXWȊ$QJHOLFDȋDSURJUDPSDUWLFLSDQW
2QHH[DPSOHRIWKLVȊPRPHQWȋLQYROYHVD\RXWKZKRPZHZLOOFDOO$QJHOLFD$QJHOLFDJUHZXSZLWKDVLQJOH
PRWKHULQDYHU\URXJKQHLJKERUKRRG6KHZDVDȴJKWHUDQGJRWLQYROYHGLQJDQJVHDUO\LQKHUDGROHVFHQFH
She was doing poorly in school when she joined TPP on a whim. Angelica and another participant seemed to
have an almost natural dislike of one another. At one rehearsal, Angelica and the other girl, who was in many
ZD\VYHU\GLHUHQWIURP$QJHOLFDJRWLQDKHDWHGDUJXPHQWRYHUZKRKDGWKHULJKWWRVWDQGLQDVSHFLȴF
place. A shoving match ensued with hair-pulling and some wrestling but was quickly broken up. Angelica
was devastated and she walked out of the room crying. Afterwards, when she and the artistic director
were talking, Angelica, who was in tears and shaking, revealed that she had never felt bad about attacking
VRPHRQHEHIRUHDQGQRZVKHIHOWWHUULEOHΖWZDV$QJHOLFDGLVFRYHULQJȃLQRQHPRPHQWȃWKHPHDQLQJDQG
IHHOLQJRIHPSDWK\DVVKHUHDOL]HGWKDWQRWRQO\KDGVKHKXUWVRPHRQHHOVHEXWDOVRVKHKDGKXUWPDQ\
people before and was unaware, really, of what she had done. For the rest of that day, a Production Team
member with whom she had grown close was at Angelica’s side ensuring her safety and reassuring her that
she really did belong in the cast and that others had lived through the same discovery she was making.
The story of Angelica underscores how empathy is simultaneously about self and others. The empathy and
FDULQJWKDWGHYHORSLQWKHVHSURJUDPVJHWVH[KLELWHGDWSURIRXQGOHYHOV1DWDOLH&RRSHUDW%&*&0VKDUHGDQ
H[DPSOHIURPKHUSURJUDP
They rally around each other and show support when somebody is dealing with something that makes them
XQFRPIRUWDEOH2QHRIRXUNLGVHQGHGXSORVLQJHYHU\WKLQJLQDȴUH7KDWSRLQWZKHUHWKRVHNLGVZHUHDEOHWR
sense his energy and see that his spirit was broken and down, and they were able to connect and just show
KLPORYHWRWKHSRLQWZKHUHIRUWKHȴUVWWLPHKHIHOWVDIHHQRXJKWRVSHDNZDVDKXJHPRPHQW
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STAFF PRACTICES
STRUCTURE. 6WDSURYLGHSURJUDPVZLWKDSSURSULDWHVWUXFWXUHIRUVKDULQJH[SHULHQFHDQGSURPRWLQJHTXLW\
6WDFXOWLYDWHDVDIHDQGFDULQJVSDFHLQFOXGLQJ
( (PSOR\LQJDSSURSULDWHVWUXFWXUHIRUVKDULQJGLHUHQWFXOWXUDOEDFNJURXQGVSHUVRQDOEHOLHIVDQGVWRULHV
SDUWLFXODUO\WKRVHWKDWDUHHPRWLRQDOO\FKDUJHG ZLWKRXWMXGJPHQW

&XOWLYDWLQJWKHSURFHVVHVMXVWGHVFULEHGGHSHQGVRQVWDFUHDWLQJDVDIHSODFHIRU\RXWKWRVKDUHOLVWHQH[SUHVV
LQWHQVHHPRWLRQVDQGSURFHVVFRQȵLFWLQJYLHZV0DQ\RIWKHSURJUDPVVKDUHGSUDFWLFDOZD\VWKH\DFFRPSOLVKHG
WKLV)LUVWPDQ\JURXSVKDYHJURXQGUXOHVRUQRUPVIRUVKDULQJ 6HH7HDPZRUN7 &RQȴGHQWLDOLW\ȃZKDW
LVVKDUHGLQJURXSVWD\VLQJURXSȃLVHVVHQWLDO6WDRIWHQKDGRWKHUZD\VWRFUHDWHVDIHSODFHVWRVKDUH
Interrupting is discouraged. Some programs use an object to pass around so that only one person at a time has
WKHȊPLFURSKRQHȋΖIVKDULQJLQDODUJHJURXSLVXQFRPIRUWDEOHIRUVRPHDUHFRPPHQGDWLRQLVWREUHDNLQWRSDLUV
or small groups.
6HYHUDOSURJUDPVHPSKDVL]HWKHLPSRUWDQFHRINQRZLQJDQGDFFHSWLQJHDFKSHUVRQZKHUHWKH\DUH7KDWFDQ
PHDQNQRZLQJZKHUHWKH\DUHHPRWLRQDOO\RQDSDUWLFXODUGD\/Dȇ.HWWD&DOGZHOODW%*&*0VDLGȊ%HFDXVHWKH
worst thing for us to do is to walk in and we didn’t know they were having a bad day, and we just triggered it to
EHZRUVHȋΖWFDQDOVRPHDQDFFHSWLQJHDFKJURXSDQGHDFKLQGLYLGXDODVXQLTXH3DXO*ULɝQDW733VDLG
6RZKHQZHJRLQWRWKDWURRPRQWKHȴUVWGD\DQGZHȇUHREVHUYLQJWKHPDQGOLVWHQLQJWRWKHPZHȇUHMXVW
trying to understand where they’re at, as individual youths as well as the group as a whole. We’re literally
simply just trying to understand who they are. We try not to make assumptions about them or who they are.
We try to listen and really understand.
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Structure can be supplied by having an articulated set of strategies to deal with the emotions surrounding
HPSDWK\$W733ZKHUH\RXWKFKDQQHOHPRWLRQDOH[SHULHQFHVLQWRWUDQVIRUPDWLYHGUDPDWLFSURGXFWLRQVWKH\
have developed the following strategies:
7KHVWUDWHJLHVWKDWVWDPLJKWXVHIRUDGGUHVVLQJWKHȊPRPHQWȋZKHQHPSDWK\HPHUJHVGHSHQGV
VLJQLȴFDQWO\RQWKHFRQWH[WLQZKLFKLWRFFXUV
• 7KHȴUVWVWUDWHJ\LVWRPDNHVXUHWKDWWKHURRPLVVDIH7KDWLVWKDWHYHU\RQHXQGHUVWDQGVDQGZRUNV
together to make each other safe.
• The second strategy is to provide reassurance to the youth going through this process that they will be okay.
• 7KHWKLUGVWUDWHJ\LVWRHQJDJHDQGLQFOXGHDQRWKHU\RXWK RUPRUH LQWKHSURFHVV7KLVIDFLOLWDWHVHPSDWK\
for all and builds understanding and support while also strengthening the youth leadership of the cast.
• The fourth strategy is to listen very carefully to what the youth is talking about in these moments.
• 7KHȴIWKVWUDWHJ\LVWRUHVSRQGKRQHVWO\ȴUVWDQGIRUHPRVWDQGWRPDNHKLPKHUDZDUHRIZKDWPLJKWEH
KDSSHQLQJHPRWLRQDOO\DQGRIWKHYDOXHRIOHDUQLQJLQWKHVHPRPHQWVȊ2HULQJSHUVSHFWLYHȋLVZKDWZH
FDOOLWDQG>LW@LQYROYHVH[SUHVVLQJGLHUHQWRSWLRQVIRULQWHUSUHWLQJHPRWLRQVDQGH[SHULHQFHV
• 7KHVL[WKVWUDWHJ\LVWRHQJDJHKLPKHULQWKHDFWLYLW\DWKDQGDJDLQVRWKDWWKH\UHDOL]HWKDWWKHLUIHHOLQJV
are just that, feelings, and that they can continue even though the feelings at that time are powerful.
Part of what makes a space safe is setting norms or ground rules for sharing. At Voyageur Outward Bound
6FKRRO 92%6 \RXWKDUHJLYHQWRROVWRWDONDERXWKRZWKH\ȇUHIHHOLQJDQGWDONDERXWKRZWKHWRXJKWKLQJV
WKH\ȇYHH[SHULHQFHG7KHOHVVRQVWKDWWKH\ȇYHOHDUQHGIURPWKHLUH[SHULHQFHVDUHDOVRVKDUHG7KH\PD\EHJLYHQ
DVSHFLȴHGDPRXQWRIWLPHWRVKDUHWKHLUVWRU\$W<:%RVWRQȊ5HDOWDONLVXQFHQVRUHGEXWWKH\FDQȇWVKDUH
HPRWLRQVLQDZD\WKDWZLOOKXUWRWKHUVȋ<RXWKDUHWDXJKWDERXWXVLQJȊΖVWDWHPHQWVȋLQVWHDGRIȊ\RXVWDWHPHQWVȋ
:KHQDVNHGWRH[SODLQZKDWPDNHVWKHVSDFHIHHOVDIHHQRXJKWRVKDUHRQH\RXWKIURP733WDONHGDERXWWKH
importance of not judging what others are saying:
ΖWȇVOLNHPDJLFΖNQRZLWVRXQGVYHU\FOLFK«DQGDOOWKDWFKHHV\VWXEXWΖIHHOOLNHWKHUHȇVDZD\WRPDNHLW
happen. It’s just telling somebody that it’s okay and I’m not going to judge you. And it sounds easy but it’s
really hard. Because when I went in, I thought laughing at everything and making everything seem like it’s
RND\LWȇVJRQQDEHRND\EXWOLNHΖGLGQȇWUHDOL]HKRZPXFKVKLWΖZHQWWKURXJKXQWLOHYHU\ERG\VWDUWHGWDONLQJ
ΖZDVOLNHȊ'DPQZHVRPHIXFNHGXSNLGVȋ%XWHYHU\ERG\ȇVPHVVHGXSLQWKHLURZQZD\ΖWȇVMXVWKRZ\RXJR
about it. And that’s one thing that I learned. Because people are so scared of talking because they feel like
they’re going to get judged.
Trust forms between cast members at TPP as they begin to let themselves open up to each other and learn they
DUHQRWEHLQJMXGJHGRUULGLFXOHGWKH\DUHVLPSO\EHLQJKHDUG
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STRUCTURE. 6WDSURYLGHSURJUDPVZLWKDSSURSULDWHVWUXFWXUHIRUVKDULQJH[SHULHQFHDQGSURPRWLQJHTXLW\
6WDFXOWLYDWHDVDIHDQGFDULQJVSDFHLQFOXGLQJ
( $FWLYHO\SURPRWLQJLQFOXVLRQDQGHTXLW\DQGGHPRQVWUDWLQJVXSSRUWIRUWKHSULQFLSOHVWKDWDOODUHGLHUHQW
equal, and important.

Another component of cultivating a safe space is actively promoting inclusion and equity. The National Research
CouncilFRQFOXGHGWKDWTXDOLW\RXWRIVFKRROSURJUDPVPXVWFUHDWHȊDZHOFRPLQJHQYLURQPHQWLQZKLFK\RXQJ
SHRSOHH[SHULHQFHPHDQLQJIXOLQFOXVLRQLQDFWLYLWLHVUHJDUGOHVVRIUDFHHWKQLFLW\JHQGHUVH[XDORULHQWDWLRQ
DELOLW\OHYHORUDQ\RWKHUFKDUDFWHULVWLFȋ7KLVDOVRLQFOXGHVSURPRWLQJWKHFRUHYDOXHWKDWHYHU\RQHLVDFFHSWHG
DVLPSRUWDQWZKHUHYHUWKH\DUHGHYHORSPHQWDOO\ZKDWHYHUWKHLURSLQLRQVRUOLIHH[SHULHQFHVDUHDQGZKDWHYHU
groupings they may identify with. This cuts across all the standards, but it has particular relevance to empathy.
)RU$+$LWPHDQVH[SOLFLWO\DFNQRZOHGJLQJDQGYDOLGDWLQJWKHGLHUHQFHVDPRQJSDUWLFLSDQWV-HQQLIHU)UHHG
$+$FRH[HFXWLYHGLUHFWRUVDLG
From the onset, we say there’s no right or wrong place to be in your development. It’s your development. The
most important thing is that you’re informed and that you choose and that you are comfortable. So we put a
parameter around it. Then when girls share whatever they share, we acknowledge and validate and respect
WKHPIRUH[DFWO\ZKHUHWKH\DUHDQGKDYHWKHRWKHUJLUOVGRLWDVZHOO6RPDQ\SHRSOHVXSSRUWRQHRIRXU
\HDUROGVZKRLVDYLUJLQDQGYHU\LQH[SHULHQFHG(YHU\ERG\LVOLNHȊ<HDKWKDWȇVVRJUHDWΖZLVKΖZDVVWLOO
WKHUH7KDWȇVIDQWDVWLFȋ:HDOVRKDYHWKHROGHUJLUOVVRPHWLPHVWDONWRWKH\RXQJHURQHVDERXWZK\WKH\ZLVK
WKH\KDGZDLWHGRUZKDWWKH\ZLVKWKHLUȴUVWVH[XDOH[SHULHQFHKDGEHHQ7KLVKHOSVHPSRZHUWKH\RXQJHU
JLUOVDERXWFKRRVLQJWKHLUȴUVWWLPHLQDGLHUHQWZD\
7RGRWKLVVWDQHHGWREHSUHSDUHGWRH[SOLFLWO\FKDOOHQJHVWHUHRW\SHVDQGGLVFULPLQDWLRQDQGWRVSHDNXS
about institutional injustice. This includes making their values known when youth act in ways that are insensitive
RUGLVFULPLQDWRU\RUZKHQ\RXWKGLVFXVVLQFLGHQWVLQWKHLUOLYHVLQZKLFKWKH\H[SHULHQFHLQVHQVLWLYLW\SHUVRQDO
RULQVWLWXWLRQDOGLVFULPLQDWLRQ6WDFDQQRWWDNHDSRVLWLRQWKDWUDFHDQGHWKQLFLW\GRQRWPDWWHU
$QH[HUFLVHWKDWDOORZVGLVFULPLQDWLRQDQGSULYLOHJHWREHH[SHULHQFHGDQGDGGUHVVHGLVDQDFWLYLW\FDOOHGWKH
ȊSULYLOHJHOLQHȋWKDWVWDDW<:%RVWRQOHDGZLWKGXULQJWKHLUΖPPHUVLRQ:HHN
Students are asked to stand shoulder to shoulder, then are asked to take steps forward or backward
GHSHQGLQJRQWKHSULYLOHJHVDQGH[SHULHQFHVWKH\KDYHKDGLQWKHLUOLYHV7KLVDFWLYLW\FRQMXUHVDQDUUD\RI
emotions for participants, as the physical act of stepping forward or back under the watchful eyes of others
PDNHVWKHUHDOLWLHVRISULYLOHJHRUODFNRISULYLOHJHLQHVFDSDEOH)RUH[DPSOHVRPHVWXGHQWVHQGXSLQWKH
EDFNRIWKHURRPEHFDXVHWKH\KDYHH[SHULHQFHGIRRGLQVHFXULW\DIDPLO\PHPEHUȇVLQFDUFHUDWLRQDIDPLO\
member’s unemployment, or racially or ethnically motivated physical or verbal attacks. These youth often
IHHOJXLOWVKDPHHPEDUUDVVPHQWRUSDLQ6WXGHQWVZKRȴQGWKHPVHOYHVDWWKHIURQWRIWKHURRPEHFDXVH
RISULYLOHJHVVXFKDVDKLVWRU\RIȴQDQFLDOVHFXULW\DQGDFDGHPLFRSSRUWXQLW\RIWHQIHHOXQFRPIRUWDEOH
GHIHQVLYHRUJXLOW\DVPDQ\RIWKHPDUHEHFRPLQJDZDUHRIWKHLPSDFWRIWKHVHSULYLOHJHVIRUWKHȴUVWWLPH
7KHVWDSOD\DQLPSRUWDQWUROHLQWKLVSURFHVVJXLGLQJDQGSURPSWLQJFRQYHUVDWLRQWRHQVXUHWKDWWKLV
activity results in productive discussion that moves participants’ social and emotional growth forward. This
FDQEHFKDOOHQJLQJDVVWDPD\EHGHDOLQJZLWKDUDQJHRIUDZHPRWLRQVDQGSHUVSHFWLYHVWKHPVHOYHV
Researchers S. Sue and colleagues 44 argue that development of cultural competence among human service
SURIHVVLRQDOVȊLVDQHWKLFDOREOLJDWLRQFURVVFXOWXUDOVNLOOVVKRXOGEHSODFHGLQDOHYHORISDULW\ZLWKRWKHU
SUDFWLWLRQHUVNLOOVȋ&ROHVWDWHVȊHHFWLYHSURJUDPVKDYHDFXOWXUHWKDWSULYLOHJHVGLYHUVLW\ȋΖQWKH6(/
&KDOOHQJHSURJUDPVVWDSURPRWHWKHLPSRUWDQWPHVVDJHWKDWDOODUHGLHUHQWHTXDODQGLPSRUWDQWLQ
WKHZD\WKH\WDONWRDQGDERXW\RXWK$VZLWKHPRWLRQVVWDVKRXOGKHOSQDPHLVVXHVDQGYDOLGDWH\RXWKȇV
GLVFXVVLRQRIZKDWFDQVRPHWLPHVEHGLɝFXOWWRSLFV7KH\KHOS\RXWKOHDUQWRVHHEH\RQGWKHPVHOYHVDQG
XQGHUVWDQGHHFWVRIELDVDQGXQHTXDOWUHDWPHQW. Navigating discussions and situations in which issues of
GLHUHQFHDUHPDQLIHVWHGFDQEHGLɝFXOWΖQVRPHFDVHVWKHUHPD\EHQRFOHDUZD\WRUHVSRQG
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$W<:%RVWRQZKHUHGLVFXVVLRQVRIWHQIRFXVRQVWUXFWXUDOLQHTXLWLHVDPRGHORIDɝQLW\JURXSVLVXVHGWR
HQFRXUDJHVKDULQJDPRQJ\RXWKIURPVLPLODUJURXSV2QFH\RXWKKDYHKDGDFKDQFHWRH[SUHVVWKHPVHOYHVZLWK
those who share aspects of their identity, a larger group discussion encourages conversation with those who
LGHQWLI\GLHUHQWO\)RULQVWDQFHZKHQGLVFXVVLQJWKHGHDWKRI0LFKDHO%URZQȃDEODFNWHHQDJHULQ)HUJXVRQ
0LVVRXULVKRWE\DZKLWHSROLFHRɝFHUȃDQGRWKHUVLPLODUWUDJHGLHVWKDWVSXUUHGSURWHVWVLQFRPPXQLWLHVDFURVV
WKHFRXQWU\WKH\RXWKȴUVWGLVFXVVHGWKHLUHPRWLRQDOUHDFWLRQVZLWKLQUDFLDODɝQLW\JURXSV7KHQLQWKHODUJHU
JURXSWKH\OLVWHQHGWRHDFKRWKHUȇVH[SHULHQFHVDFURVVUDFLDOJURXSVDQGȴQDOO\GLVFXVVHGZKDWDFWLRQVWKH\
could take towards change.
ΖQ6(/&KDOOHQJHSURJUDPVWKDWKDYHDPDMRUSURJUDPFRPSRQHQWIRFXVHGRQDGGUHVVLQJV\VWHPLFGLVFULPLQDWLRQ
OLNH<:%RVWRQZHIRXQGLWKDVEHHQLPSRUWDQWIRUVWDWRIDFLOLWDWHFRQYHUVDWLRQVVNLOOIXOO\VRWKDW\RXWKOHDYH
IHHOLQJUHDG\IRUDFWLRQUDWKHUWKDQVKXWGRZQ$QGUHD*RPH]ΖQΖWSURJUDPFRRUGLQDWRUIURP<:%RVWRQVDLG
We frame it in a way that the choices they have are going to impact positively, so that they’re not just like,
Ȋ2KP\JRGUDFLVPVXFNVWKLVLVKRUULEOHOHWPHVKXWGRZQȋ6RKRZGRΖVWLOOIUDPHWKLVLQDZD\ZKHUH
you’re facing the realities, but you have some kind of optimism that you can be an agent of change?
Andrea spoke quite a bit about skilled facilitation, particularly during tense conversations. For Andrea and YW
Boston, setting group norms was imperative to creating a space where productive conversations could occur.
Some of the standard group norms that surface in one form or another included:
ΖGRQȇWZDQWDQ\ERG\VSHDNLQJIRUDQ\ERG\HOVHLQWKLVURRPΖIVRPHERG\ȇVRHQGHGE\ZKDWLVVDLG
MXVWWDNHDPRPHQWWRDFNQRZOHGJHWKDWWKH\ȇUHRHQGHGDQGPD\EHȴQGRXWZK\7KLVLVKRZZHPRYH
forward. Most people know the golden rule: treat others how you want to be treated. Well I don’t know
KRZ\RXZDQWWREHWUHDWHG6RΖȇPQRWJRLQJWRWUHDW\RXWKHZD\ΖZDQWWREHWUHDWHG0\ELJJHVWH[DPSOH
LVΖORYHFRHH0\JRRGIULHQG0RQDGRHVQȇWOLNHFRHHΖIΖUHDOO\ZDQWHGWRVKRZKHUDSSUHFLDWLRQΖȇP
QRWJRLQJWREX\KHUD6WDUEXFNVFDUG5HDOO\WKLQNDERXWZKDWWKHRWKHUSHUVRQQHHGVDQGWDNHWKDW
SHUVRQȇVSHUVSHFWLYHȴUVW
Although these are fairly common ground rules, Andrea helps us to understand how they’re not as basic as they
seem and aren’t to be taken for granted.

STRUCTURE. 6WDSURYLGHSURJUDPVZLWKDSSURSULDWHVWUXFWXUHIRUVKDULQJH[SHULHQFHDQGSURPRWLQJHTXLW\
6WDFXOWLYDWHDVDIHDQGFDULQJVSDFHLQFOXGLQJ
( &XOWLYDWLQJDSURJUDPFXOWXUHLQZKLFKSHRSOHDFWLYHO\FDUHIRUHDFKRWKHU

ΖQWKHHQGDVDIHSODFHDQGDKLJKO\HHFWLYHSURJUDPLVDERXWPRUHWKDQWKHULJKWVWUXFWXUHRUWKHULJKW
FRQWHQW1RWKLQJFDQUHSODFHWKHLPSRUWDQFHRIJHQXLQHFDULQJ0DQ\H[DPSOHVZHUHSURYLGHGRI\RXWKDQG
VWDH[SUHVVLQJRUVKRZLQJORYHRUFDULQJ
9LFWRULD*XLGLSURJUDPGLUHFWRU%RDW%XLOGDQG6DLODW3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) 6WXGHQWV
come into our shop and they come to the table at the beginning of the night and we try to create a very
inviting, loving atmosphere. We really get to know them. We’re genuinely interested in who they are and how
they’re feeling and what their days have been like and how their weekends have been.
La’Ketta Caldwell, senior program manager of social emotional learning at BGCGM: A lot of these young kids,
they’ve never been told that somebody loves them. From the beginning, we say that all time. It’s like we love
you and they’re, in the beginning, it’s like oh my goodness. That’s just stupid. Their faces frown up. What
in the world, love, whatever. But we say it every session. So many of these kids have never said I love you
ZLWKRXWZDQWLQJVRPHWKLQJDQGWKDWȇVDPD]LQJWRPH
7HHQD0DULH-RKQVRQHGXFDWLRQRUJDQL]HUDW<2%ΖNQRZIRUPHVSHFLȴFDOO\ΖWHOOWKHPWKDWΖORYHWKHPDOO
the time and how beautiful they are inside and out, and how much this work would not be the same without
WKHP$QGLWȇVWRWDOO\WUXH7KDWȇVQRWSURWRFRODWDOOEXWWKDWȇVZKDWZHEHOLHYH:HDOZD\VVD\ȊΖȇPVRKDSS\
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WRVHH\RXȋ:HȇUHMXVWYHU\DHFWLRQDWHDQGZHȇUHYHU\LQWHQWLRQDODERXWPDNLQJVXUHWKDWHDFK\RXQJ
person feels like they’re at the center of whatever the issue is. At the support group every young person gets
DFKDQFHLQIURQWRIWKHJURXSLIWKHUHKDVEHHQWUHPHQGRXVJURZWKZHVD\Ȋ2KP\JRVK\RXȇYHGRQHVR
PXFKEHWWHU<RXȇUHGRLQJVRZHOOZLWKWKLVȋ:HUHDOO\WU\WRKHOSWKH\RXQJSHRSOHXQGHUVWDQGWKDWWKH\ȇUHD
part of a community, and all of them have an impact on the community.
$OWKRXJKWKHVHDUHH[DPSOHVRIWKHVWDVKRZLQJWKHLUFDUHDQGORYHIRU\RXWKVWDDOVRHQFRXUDJH\RXWKWR
VKRZVXSSRUWIRUHDFKRWKHU$QGUHD*RPH]DW<:%RVWRQHODERUDWHG
7KHRWKHUWKLQJWKDWLVFUXFLDOIRUVWDWRUHDOO\EHDZDUHRILVWKDWVRPHWLPHVZHZDQWWRȵ\LQDQGEHWKH
ones who take care of the youth when them learning to take care of each other is a huge skill as well. I would
rather see this youth being supported by that youth than this youth being supported by me. I don’t need to
feel better about myself in that I can take care of you, but if I see you being able to reach out, that right there
is huge learning to me. Being able to know when to step in and knowing when to step back.
ΖQWKLVQH[WH[DPSOHVKDUHGIURP-HQQLIHU)UHHGD\RXWKIURPWKH$+$*LUOVȇ5HODWLRQVKLS:LVGRP*URXS
helped a peer through an abusive relationship:
6R0DFLFDPHLQWRWKHJURXSDQGLGHQWLȴHGDVDOHVELDQLQDUHODWLRQVKLSZLWKDQRWKHUJLUOLQWKHJURXS
ΖȇOOFDOOKHU0DULDDOHVELDQRUPD\EHELVH[XDOΖȇPQRWVXUHEHFDXVHZHWU\WRQRWPDNHSHRSOHLQWRODEHOV
VRWKDWWKHLUVH[XDOLW\FDQEHZKDWHYHUWKH\FKRRVHLWWREHZKHQHYHUWKH\IHHOOLNHLW7KH\ZHUHLQD
relationship and they were beating each other up on a routine basis. We had to deal with that in the group
because they would check in and they would have a bruise on their face or whatever. They did stay in the
group the whole year, and by the end of the year they had learned how to not be violent with each other,
but it was a real issue in the group the whole year. They’d be making up and breaking up and being violent
and of course where did they learn how to be violent? From their families, domestic violence. So we had
DOORWKHUNLQGVRILVVXHVZLWKWKHVHJLUOVEXWZHVWXFNZLWKWKHPDQGERWKRIWKHPOHDUQHGKRZWRH[SUHVV
themselves and their frustrations and their hopes and their dreams and their feelings without being
YLROHQWDQGDOOWKHRWKHUJLUOVJRWUHDOO\LQYHVWHGLQWKHZKROHWKLQJEHFDXVHLWZDVDHFWLQJDOORIXV$QG
so when they learned how to handle it, everybody in the room felt like we’d all defeated domestic violence.
$QGDW$+$WKHVWDPHDVXUHWKHLURZQVXFFHVVE\KRZZHOOWKH\ȇYHHQDEOHG\RXWKWRFRQQHFWWRRWKHU\RXWK
Jennifer Freed added:
We have a very important boundary that we maintain of being incredibly authentic, vulnerable, and connected,
and we make it very clear that we’re not the people for them to go to. They go to each other. In other words,
ZHGRQȇWPDNHRXUVHOYHVLQGLVSHQVDEOH%DGPRYH:HȇUHQRWJRLQJWREHZLWKWKHPZKHQWKH\ȇUH
7KH\ȇUHJRLQJWREHZLWKWKHLUSHHUV6RZHVD\RXUUROHVWD\VDVPRWLYDWRUVDQGȴJKWHUVPHQWRUVEXWQRWDV
parents and not as therapists and not as friends. We’re facilitators of their own connection to each other.

STRUCTURE. 6WDSURYLGHSURJUDPVZLWKDSSURSULDWHVWUXFWXUHIRUVKDULQJH[SHULHQFHDQGSURPRWLQJHTXLW\
6WDFXOWLYDWHDVDIHDQGFDULQJVSDFHLQFOXGLQJ
( 3URYLGLQJSURJUDPVZLWKULWXDOVWUXFWXUHVIRUPXOWLSOHVHVVLRQVWKDWDOORZ\RXWKWRȴUVWFKHFNLQWKHQRSHQ
XSDQGHQGZLWKUHȵHFWLRQ

Many programs have other structures that cultivate empathy, while creating a safe environment for youth. Having
URXWLQHVDOVRFUHDWHVDVHQVHRIIDPLOLDULW\DQGVDIHW\DPRQJSDUWLFLSDQWV([DPSOHVRIVWUXFWXUDOHOHPHQWVLQFOXGH
• Beginning: icebreaker, check-in, and/or welcome to build rapport
• Middle: work, games, announcements, lesson
• (QG5HȵHFWLRQGHEULHI
• $SSUHFLDWLRQȃVRPHSURJUDPVVWDUWZLWKLWZKLOHRWKHUVHQGZLWKLW
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Parts of these routines are intentionally designed to support the development of empathy by encouraging selfDZDUHQHVVDQGUHȵHFWLRQVKDULQJOLVWHQLQJRUDSSUHFLDWLRQ1DWDOLH&RRSHUDW%*&*0VDLG
(YHU\&<+81VHVVLRQEHJLQVZLWKDQLFHEUHDNHUWRUHFRQQHFWWKHJURXSDQGHVWDEOLVKWHDPZRUNΖFHEUHDNHUV
DUHXWLOL]HGDVDVWUHVVUHOHDVHIRUWKHSDUWLFLSDQWV$IWHUWKHLFHEUHDNHUWHHQVSDUWDNHLQDQȊDFWLYDWLQJ
DFWLYLW\ȋWKDWSURYLGHVHHFWLYHFRPPXQLFDWLRQZLWKLQWKHJURXSRQSDUWLFXODUWRSLFV2QHVXFKDFWLYLW\LV
FDOOHGȊ7KH7UXWKΖVȐȋZKHUHWHHQVVKDUHH[SHULHQFHVRUSHUVRQDOWUXWKVWKDWWKH\GRQȇWW\SLFDOO\VKDUHDQG
for many, at all. This can often be very emotional and these activities are always followed by a follow-up
FRQYHUVDWLRQZLWKWKHJURXSDQGUHȵHFWLRQRQWKHDFWLYLW\)LQDOO\HYHU\VHVVLRQHQGVZLWKWKHWHHQVIRUPLQJ
a circle, or a Cypher Circle, to lift the spirits of the youth and further establish their sense of community.
6WUXFWXUHFUHDWHVDVHQVHRIFRKHVLYHQHVVZLWKLQWKHJURXS*URXSVDVGLYHUVHDV3:%)DQG$+$VKDUH
VLPLODULWLHVLQWKHLUURXWLQHV([SUHVVLQJDSSUHFLDWLRQDQGJUDWLWXGHLVDUHJXODUULWXDODW$+$3:%)DQG<2%
+HUHDUHVRPHH[DPSOHVRIURXWLQHVWUXFWXUH
$+$)URPWKHEHJLQQLQJRIWKHȴUVWJURXSPHHWLQJ\RXWKDUHJUHHWHGZLWKMR\ORYHDQGDFFHSWDQFH$+$
JURXSVDOZD\VVWDUWZLWKȊ7KRUQVDQG5RVHVȋDFKHFNLQDFWLYLW\WKDWEULQJVHDFKSDUWLFLSDQWȇVYRLFHLQWRWKH
PHHWLQJZHOFRPLQJERWKWKHSOHDVXUHVDQGSDLQVRIWKHLUFXUUHQWH[SHULHQFHDQGWHDFKLQJRWKHUVWROLVWHQ
non-judgmentally and empathically.
PWBF: And then we start our check in and it might be a question that just pops in on the top of my head that
ΖȇPIHHOLQJIURPWKHVWXGHQWVRUWKHFRQYHUVDWLRQWKDWWKH\ȇUHKDYLQJZLWKHDFKRWKHUVRΖVD\Ȋ:DLWKH\OHWȇV
VWDUWLQZLWKZKDWLV\RXUJUHDWHVWIHDU"ȋ:HKDYHWKDWFKHFNLQDQGWKHQZHJHWWRWKHWDVNVRQWKHERDUG
YOB: Creating and fostering a culture of appreciation, support, and inclusiveness is a key component
to BSAC’s operations. All BSAC meetings start with a much anticipated appreciation session in which
PHPEHUVRHUDQDSSUHFLDWLRQIRUDQRWKHUPHPEHURIWKHJURXSΖQDGGLWLRQ%6$&PHPEHUVSDUWLFLSDWH
in a bimonthly support group where they have the support and space to discuss personal issues they are
confronting without having to discuss the policy issues they are working on during the week.
Creating meaningful beginning and ending rituals is a common practice across programs. Laura Greenlee
.DUSSURJUDPFRRUGLQDWRUDW92%6GHVFULEHGWKHVHULWXDOVDVDȊIUDPHȋWKDWUXQVWKURXJKWKHSURJUDP
\HDU%HJLQQLQJULWXDOVDUHRIWHQDZD\IRU\RXWKDQGVWDWRFRQQHFWZLWKHDFKRWKHUDZD\WRUHFRJQL]HWKH
emotional state the youth are bringing into the program, and a way to focus youth and orient them to fully
SDUWLFLSDWHLQWKHGD\ȇVSURJUDP6KHFDOOVWKLVDȊWRQHVHWȋ7KHWRQHVHWFRQVLVWVRIZHOFRPLQJDQGOHWWLQJWKH
youth know what they are going to do for the day. Natalie Cooper at BGCGM underscores that simply greeting
youth at the door is important.
(QGLQJURXWLQHVRIWHQIRVWHUVHOIUHȵHFWLRQDQGUHȵHFWLRQRQZKDWSDUWLFLSDQWVDSSUHFLDWHDERXWHDFKRWKHU
5HȵHFWLRQVROLGLȴHVOHDUQLQJ'H9RQQH%HUQDUGGLUHFWRU7HHQ2XWUHDFK3URJUDPDW:\PDQH[SODLQHGWKDW
PHHWLQJVDUHFRQFOXGHGZLWKZKDWWKH\FDOODQȊ5'$UHȵHFWLRQGHEULHIDQGDSSOLFDWLRQȋ7KLVLQWHQWLRQDO
SURFHVVDOORZVWHHQVWREHWWHULQWHJUDWHZKDWWKH\KDYHOHDUQHGDQGH[SHULHQFHGGXULQJDOHVVRQRUFRPPXQLW\
service learning project to other areas of their life, themselves, and their relationships with others. Laura
*UHHQOHH.DUSDW92%6VWDWHGȊ7KHGHEULHILVZKHUH\RXUHDOO\GULYHKRPHWKDWSRLQWȋ%UHWW+DUWH[HFXWLYH
director at PWBF, has youth learn to articulate the processes they work on using precise language:
6RDWDERXW30ZHGRWKHKLJKZDWHUORZZDWHUZKHUHVWXGHQWVJRDURXQGWKHURXQGWDEOHDQGWDON
DERXWZKDWWKH\GLGVRWKDWWKH\JHWWKHFKDQFHWRDUWLFXODWHWKHLUSURFHVVHVZKLFKLVUHDOO\GLɝFXOWZKHQ
WKH\ȴUVWFRPHLQ7KH\VWDUWRZLWKȊ<HDKΖJUDEEHGWKHWKLQJDQGΖVKDSHGWKHMRLQWZLWKWKHVKDSHUȋ$QG
WKHQRYHUWLPHWKDWHYROYHVLQWRȊΖKDGWRWDNHWKHSODQNDQGGRXEOHRWKHHGJHRILWZLWKWKHKDQGEODGHȋ
$QGDQDFFXUDWHHQGVWDJHODQJXDJHZRXOGEHVRPHWKLQJOLNHȊΖXVHGWKHORZDQJOHEORFNSODQHWRVKDSH
WKHHQGJUDLQRIWKHZRRGZLWKRXWWHDULQJRXWDFURVVWKHJUDLQȋ6RWKHRSSRUWXQLW\WRXVHWKHYRFDEXODU\WR
articulate and to speak out loud in a group setting is something that’s really important to us.
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MODELING. 6WDPRGHOHPSDWK\VNLOOVZLWK\RXWK
( 6WDPRGHOHPSDWK\VNLOOVLQFOXGLQJ
D  LQWHQWLRQDOO\UHFRJQL]LQJWKHLQȵXHQFHRIWKHLURZQLGHQWLWLHVDQGKRZWKHVHPD\DHFWLQWHUSHUVRQDO
LQWHUDFWLRQV
E  DFWLYHOLVWHQLQJ
F  VHUYLQJDVDQDOO\IRU\RXWKZKRDUHLVRODWHGE\GLHUHQFHVLQFXOWXUHIDPLO\EDFNJURXQGSULYLOHJHRUSRZHU
G  PRGHOLQJERXQGDU\VHWWLQJLQFOXGLQJVKDULQJRUZLWKKROGLQJSHUVRQDOH[SHULHQFHVDVDSSURSULDWHDQGDV
needed.

6WDFUHDWHWKHVSDFHIRUHPSDWK\WRGHYHORSE\EHLQJDXWKHQWLFPRGHOVIRUWKH\RXWK6SDFHVFDQQRWEHVDIH
XQOHVVWKHVWDDUHFRQWLQXDOO\PRGHOLQJHPSDWK\DQGHPRWLRQPDQDJHPHQWVNLOOV7KHVWDPXVWPRGHO
owning their own identities. La’Ketta Caldwell from BGCGM painted this picture:
So they know right away, they know Miss La’Ketta did not grow up on the block. I tell them. I bring in pictures.
I lived on a farm. I’m very authentic. I don’t pretend to be anybody else other than who I am. And then I have
Miss Sherry. Miss Sherry, she paints with her words. She sounds, I mean every word, the diction is perfect.
She’s African American. Then I have Calile who’s from the block. Calile looks like them. It is important that
WKH\VHHVRPHERG\ZKRORRNVOLNHWKHP0\YLGHRJUDSKHU0DUNKHȇV&DXFDVLDQΖH[SRVHP\NLGVWRDYDULHW\
$OWKRXJKVWDPRGHOEHLQJDXWKHQWLFDSSURSULDWHERXQGDULHVDUHPDLQWDLQHGȊ7KH\PDLQWDLQWKRVHVWURQJ
ERXQGDULHV7KH\PDLQWDLQFODULW\LQWHUPVRIH[SHFWDWLRQV7KH\PDLQWDLQWKDWLWȇVDERXWKROGLQJRXUVHOYHV
accountable with them, too, and with one another. ‘Hey, we can work through this. It’s okay for people to
GLVDJUHHȇȋVKDUHG$OOLVRQ:LOOLDPVDW:\PDQ
)XQGDPHQWDOO\WKHVWDPRGHOHPSDWK\VNLOOVE\GHYHORSLQJDSSURSULDWHHPSDWKHWLFUHODWLRQVKLSVZLWKWKH
youth. According to YW Boston in their Challenge application:
7KHUHODWLRQVKLSEHWZHHQ\RXWKDQGVWDFDQEHVWEHGHVFULEHGDVDPHQWRULQJUHODWLRQVKLS:HSXWDVWURQJ
emphasis on setting clear boundaries so that youth workers can build rapport and relationships with the
youth while also meeting professional obligations, such as ensuring youth’s safety, meeting program goals,
DQGH[HUFLVLQJDXWKRULW\ZKHQQHHGHG
$+$VXPVWKLVXSLQDSDVVDJHIURPWKHLU&KDOOHQJHDSSOLFDWLRQ
Adult facilitators are trained to bring a general guiding structure designed to teach crucial social and
emotional competencies and to create space for heartfelt sharing and learning, and to hold the container
and share authentically, but not confessionally. The adults are there to serve as solid, dependable resources
DQGDɝUPDWLYHLQȵXHQFHVIRU\RXWKEXWQRWDVSHHUVRUIULHQGV
3DXO*ULɝQDW733VWUHVVHG
You have to hire people or have leadership that is empathic and that not only talks teamwork, but also
actually practices it. You have to have individuals who are not only capable of that but are trained in it and
believe in it and adhere to it.
8OWLPDWHO\\RXWKDQGVWDUHFRJQL]HWKDWPRGHOLQJHPSDWK\DQGFDULQJDERXWRWKHUVPDNHVDQLPSDFWEH\RQG
the program. A youth at TPP said:
ΖWȇVQRWMXVWDSURJUDPDERXWJHWWLQJWRNQRZHDFKRWKHUEXWLWȇVDSURJUDPDERXWȊ:KDWHOVHFDQZHGR"ȋΖWȇV
not just about us. It’s about everybody because the program isn’t just changing our lives. It’s going to change
everybody else’s lives because it starts with us, but it branches out.
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2.4 Teamwork Practices
Abilities to collaborate and coordinate action with others.

INTRODUCTION
Teamwork skills have always been important and have become increasingly necessary in a crowded, global world
where the future depends on people working together successfully. Teamwork skills include many of the same
competencies as empathy: mutual respect, active listening, sensitivity to others’ feelings, and attentiveness to
diverse perspectives. What distinguishes teamwork skills from empathy is the ability to form a cohesive, highIXQFWLRQLQJJURXSWKDWZRUNVWRJHWKHUHHFWLYHO\WRZDUGVKDUHGJRDOV'HYHORSLQJWKHVHVNLOOVFDQEHDSRZHUIXO
H[SHULHQFHIRU\RXWK$V3DXO*ULɝQIRXQGHUDQGSUHVLGHQWRI7KH3RVVLELOLW\3URMHFW 733 SXWLW
Once they feel like they belong, that’s a big deal. They get a thrill out of creating something over a long period
of time.
:HNQRZZKDWDQHHFWLYHWHDPORRNVOLNH0HPEHUVWUXVWHDFKRWKHUDUHFROOHFWLYHO\LQYHVWHGLQVKDUHGZRUN
DQGJRDOVDQGKDYHVKDUHGQRUPVRUDQHWKRVIRUKRZWKH\FRRUGLQDWHWKHLUHRUWVDQGVROYHSUREOHPVWKDW
DULVH7KHFKDOOHQJHVLQOHDUQLQJWHDPZRUNVNLOOVVWDUWZLWKWKDWXQFHUWDLQSURFHVVRIȴQGLQJFRPPRQJURXQG
DQGIRUPLQJDVRFLDOFRQWUDFWZLWKSHRSOHRQHPD\QRWNQRZ RUPD\NQRZDQGGLVOLNH $QGWKHQWKHUHLVWKH
FKDOOHQJHRIEDODQFLQJWKHKXPDQQHHGVIRUDXWRQRP\DQGVHOISURWHFWLRQ RIRQHȇVWLPHHPRWLRQDOHQHUJ\
DQGGLJQLW\ ZLWKWKHJLYLQJRIRQHVHOIWRWKHFRPPRQJRRGΖQGLYLGXDOVRIWHQGLHULQZKDWWKH\DUHDEOH
WRFRQWULEXWHȃLGHDVVNLOOVWDVNVWKH\FDQGRWKDWRWKHUVFDQȇWGRȃVROHDUQLQJWRQDYLJDWHIDLUQHVVFDQEH
FKDOOHQJLQJ<RXWKDOVRQHHGWROHDUQVWUDWHJLHVIRUGHDOLQJZLWKGLHUHQWW\SHVRIGLɝFXOWWHDPPHPEHUVDQG
DYRLGLQJGLHUHQWNLQGVRIXQFRQVWUXFWLYHJURXSG\QDPLFV
Similar to other social and emotional skills sets, teens best learn teamwork skills through doing. However,
substantial research shows that, left to themselves, certain groups of youth will teach each other deviant rather
than constructive group behavior47ΖQVXFFHVVIXOSURJUDPVVWDDOORZ\RXWKWROHDUQIURPHDFKRWKHUEXW
WKH\HQVXUHWKDWJURXSIRUPDWLRQJHWVRWRDJRRGVWDUWRIWHQWKURXJKVWUXFWXUHGDFWLYLWLHV7KH\KHOS\RXWK
FUHDWHDQGVXVWDLQSRVLWLYHJURXSQRUPVIRUPD[LPXPJURXSIXQFWLRQLQJDQGWKH\SURYLGHRQJRLQJPRGHOLQJ
FRDFKLQJDQGIDFLOLWDWLRQRIHHFWLYHJURXSSHUIRUPDQFH
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7DEOH7HDPZRUN6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
TRUST AND COHESION. Youth develop group cohesion and trust.
<RXWKSDUWLFLSDWHLQZRUNWHDPVWKDW 7 GHYHORSFRKHVLRQDQGWUXVWLQJUHODWLRQVKLSVDQG 7 DVHQVHRIJURXS
identity and purpose.
COLLABORATION. Youth participate in successful collaboration.
7 <RXWKZRUNWRJHWKHUWRZDUGVKDUHGJRDOV
7 <RXWKSUDFWLFHHHFWLYHFRPPXQLFDWLRQVVNLOOV HJWXUQWDNLQJDFWLYHOLVWHQLQJUHVSHFWIXOGLVDJUHHPHQW 
7 (DFKJURXSPHPEHUȇVFRQWULEXWLRQLVYDOXHGDQGDɝUPHG
TEAM CHALLENGE. <RXWKPDQDJHFKDOOHQJHVWRFUHDWLQJDQGPDLQWDLQLQJHHFWLYHZRUNLQJUHODWLRQVKLSV
7 <RXWKSUDFWLFHPDQDJLQJWKHFKDOOHQJHVRIJURXSZRUNVXFKDVPLVFRPPXQLFDWLRQREVWUXFWLYHEHKDYLRUDQG
FRQȵLFWRYHUJRDOVDQGPHWKRGV
STAFF PRACTICES
STRUCTURE. 6WDSURYLGHSURJUDPVZLWKQRUPVDQGVWUXFWXUH
7 6WDKHOS\RXWKFXOWLYDWHQRUPVDQGULWXDOVIRUHHFWLYHJURXSZRUN
MODELING. 6WDPRGHOWHDPZRUNVNLOOVZLWK\RXWK
7 6WDPRGHOVHQVLWLYHDQGKLJKOHYHOLQWHUSHUVRQDOIXQFWLRQLQJLQVWD\RXWKDQGVWDVWDLQWHUDFWLRQV
FACILITATING. 6WDIDFLOLWDWHRULQWHUYHQHDVQHHGHGWRIRVWHURUVXVWDLQ\RXWKOHGJURXSG\QDPLFVDQGVXFFHVVIXO
collaboration.
7 6WDIDFLOLWDWHRULQWHUYHQHDVQHHGHGWRIRVWHURUVXVWDLQ\RXWKOHGJURXSG\QDPLFV7KLVLQFOXGHV
D  FXOWLYDWLQJPXWXDODFFRXQWDELOLW\ HJE\FRPPXQLFDWLQJWKHLPSRUWDQFHRIDOO\RXWKȇVVXFFHVVIXO
FRQWULEXWLRQVWRWKHJURXSȇVZRUN  6HHDOVR5HVSRQVLELOLW\ 
E  LQWHUYHQLQJRQO\DVQHHGHGDOORZLQJ\RXWKWROHDGJURXSSURFHVVHV
F  KHOSLQJWRPDQDJHLQGLYLGXDOVȇSHUVRQDOLWLHVZKHQZDUUDQWHG HJWKURXJKRQHRQRQHFRQYHUVDWLRQV
EHIRUHGXULQJRUDIWHUDJURXSDFWLYLW\ 
G  GLXVLQJXQFRQVWUXFWLYHFRQȵLFWUHJURXSLQJUHRUJDQL]LQJJHWWLQJJURXSEDFNRQWUDFNDQGIXQFWLRQLQJZHOO
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KEY YOUTH EXPERIENCES
TRUST AND COHESION. Youth develop group cohesion and trust.
<RXWKSDUWLFLSDWHLQZRUNWHDPVWKDW 7 GHYHORSFRKHVLRQDQGWUXVWLQJUHODWLRQVKLSVDQG 7 DVHQVHRIJURXS
identity and purpose.

People develop the knowledge, skills, and aptitudes of teamwork through membership in well-functioning
WHDPV6RWKHȴUVWNH\H[SHULHQFHIRU\RXWKLQ6(/&KDOOHQJHSURJUDPVLVSDUWLFLSDWLQJLQJURXSIRUPDWLRQ7KLV
EHJLQVDWWKHVWDUWRIHDFKQHZVHVVLRQDVVWDSURPRWHFRKHVLRQDQGFROODERUDWLRQDPRQJWKHQHZJURXSRI
\RXWK)RUWKH6(/&KDOOHQJHSURJUDPVIRVWHULQJJURXSLGHQWLW\DQGEXLOGLQJWUXVWLQJUHODWLRQVKLSVLVHVVHQWLDO
to the success of the individual projects, so it is a priority from the start and continues to be a focus for the
duration. Trust and cohesion form an important base on which the other social and emotional skills are built.
$OORIWKH6(/&KDOOHQJHSURJUDPVKDYHDQH[SOLFLWIRFXVRQWHDPEXLOGLQJH[HUFLVHVDWWKHVWDUWRIWKH\HDU
7KH%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHH %*&*0 VSHQGVȂZHHNVDWWKHEHJLQQLQJVROHO\IRFXVLQJRQ
UHODWLRQVKLSEXLOGLQJWHDPEXLOGLQJDQGJURXSIRUPDWLRQ733ȇV3DXO*ULɝQGHVFULEHGKRZWHDPEXLOGLQJ
DFWLYLWLHVSURYLGHRSSRUWXQLWLHVIRU\RXWKWRSUDFWLFHWHDPZRUNVNLOOVDQGGHEULHIDQGGLVFXVVWKHLUH[SHULHQFHV
in a safe atmosphere:
:KHQLWFRPHVWRWHDPZRUNLWȇVDERXWGRLQJH[HUFLVHVWKDWDOORZ\RXWKWRZRUNWRJHWKHUDVDWHDPDQGWKHQ
SURFHVVRXWWKHLUH[SHULHQFHDVDWHDPVRWKDWWKH\ȇUHXQGHUVWDQGLQJWKHWHFKQLTXHVOLNHWKHFUDIWRIEHLQJD
good team member and how teams work, but also beginning to believe in that as an idea.
Team-building activities can range from initiatives to physical challenges to conversations. Laura Greenlee
.DUSSURJUDPFRRUGLQDWRUDW9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 GHVFULEHGRQHRIWKHLUDFWLYLWLHVZKHUH
developing trust is essential:
7KHUHLVDSHUVRQZKRLVEHOD\LQJDFOLPEHUDQGLIWKHFOLPEHUGRHVQȇWNQRZWKHEHOD\HULWLVGLɝFXOWIRU
WKHPWRFOLPEDIRRWURFNIDFHDQGNQRZWKHEHOD\HULVKROGLQJWKDWFOLPEHUȇVOLIHLQWKHLUKDQGV)LUVWLWLV
GLɝFXOWWRWUXVWWKHLUSHHUZKRWKH\PD\QRWFRQVLGHUYHU\UHVSRQVLEOHDQGDVNWKHPWRWDNHWKDWULVNDQG
VWHSRXWVLGHRIWKHLUFRPIRUW]RQHDQGWUXVWWKDWSHHU6HFRQGWRKDYHWKHFOLPEJRZHOOLVDKXJHGHDOIRU
them because it builds trust between the two.
3K\VLFDOFKDOOHQJHVOLNHWKLVSURYLGHJRRGFRQWH[WVIRUEXLOGLQJWUXVW7UXVWLVDOVRGHYHORSHGE\VKDULQJDWD
deeper level than what typically happens in the normal course of day-to-day peer interactions. One youth from
<:&$%RVWRQ <:%RVWRQ GHVFULEHGLWLQKHURZQZRUGV
$WΖQΖWZHȇUHWDONLQJPRUHDERXWLVVXHVDQGVWXWKDWDHFWVXVDQGZHVKDUHVRPHVWRULHVWKDWZHPLJKWQRW
have shared with some of the friends that we’ve known our whole lives. I feel like we are like a community,
and that we are really close in a way.
As the individual youth get to know each other better and understand the work ahead of them, members
GHYHORSDVKDUHGJURXSLGHQWLW\7KH\GLVFRYHUDQGVWDUWWRFDUHDERXWWKHȊZHȋ7KLVVHQVHRIJURXSLGHQWLW\
may form in part from developing a connection to a collective purpose, such as a set of goals that is bigger than
WKHPVHOYHV(OL]DEHWKȊ3RSS\ȋ3RWWHUGLUHFWRURIRSHUDWLRQVDW92%6H[SODLQHG
To me [purpose] is greater than goals. Purpose is more mission-driven. It helps create the group culture
and gives them an identity. I think of it as the values aspect of what brings the group together for their
FROODERUDWLRQΖQRXUZRUNWKHJURXSGHYHORSVDSXUSRVHWRJHWKHUDVWKH\SURJUHVVWKURXJKH[SHGLWLRQΖW
may take the shape of a mission statement or a group contract.
To achieve the group purpose or mission, the youth identify common goals. In many programs, veteran youth
KHOSFDUU\RYHUVRPHRIWKHFXOWXUHLGHQWLW\DQGPLVVLRQIURPSULRU\HDUV$W<RXWKRQ%RDUG <2% ZKHUH
FDPSDLJQVPD\ODVWVHYHUDO\HDUVDOXPQLUHHVWDEOLVKFRPPLWPHQWWRRQJRLQJFDPSDLJQVE\H[SORULQJWKHLU
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interests and motivations for working on issues that are important to the current group of youth. At BGCGM and
TPP, youth ask themselves what message they want the community to hear about the lives of teens. At Wyman,
youth identify the service they want to provide to the community. At VOBS, youth may agree to support each
RWKHUWRRYHUFRPHFKDOOHQJHVDQGWRQRWOHDYHDQ\WHDPPHPEHUVEHKLQG(OL]DEHWKȊ3RSS\ȋ3RWWHUVDLG
In the fall we are trying to do two things. One is get them to identify what they really want to accomplish and
the skills that they need to do that. Second, we hope to build the community so that they have the support
that they need and want from each other, so it’s a positive support group in helping each other achieve those
goals, and to remind themselves and each other when they’re falling away from that.
ΖQVRPHJURXSVWKLVVHQVHRIVKDUHGPLVVLRQOHDGVWRWKHH[SHULHQFHRIKDYLQJȊRQHYRLFHȋΖWPD\EHDFROOHFWLYH
YRLFHRIWKH\RXWKLQWKHLUSURJUDPRULWPLJKWUHȵHFWDPRUHXQLYHUVDOYRLFHRI\RXWKZKRDUHDOVRZRUNLQJIRUD
similar cause. Natalie Cooper, senior director of social emotional learning at BGCGM, said:
7KHQZHNLQGRIWDNHWKHNLGVRQDMRXUQH\WRVWDUWH[SORULQJWKLQJV7KDWH[SORUDWLRQPD\EHDQ\WKLQJIURP
DJURXSDFWLYLW\WRUHVHDUFKWRH[SRVXUH7KHQWKHNLGVKDYHWRNLQGRIKRQHLQFROODERUDWLYHO\DQGFROOHFWLYHO\
to identify one voice that will emanate across all the groups. So everybody has a voice, everybody wants to
EHKHDUGEXWIRUWKHVDNHRIWKHSURMHFWZHKDYHWRLGHQWLI\ZKDWWKDWXQLȴHGYRLFHLV
The development of group identity and trusting relationships is seen in reduced defensiveness, increased supportive
IHHGEDFNVWUHQJWKHQLQJUHODWLRQVKLSVUHFHLYLQJIRFXVHGDWWHQWLRQOLVWHQLQJSK\VLFDODHFWLRQKROGLQJKDQGV
DQGVKDULQJ7KLVJURZVRYHUWKHFRXUVHRIWKHSURJUDP7KHIROORZLQJLVDQH[DPSOHIURP3DXO*ULɝQDW733
:KHQWKH\ȇUHGRLQJSDLUHGZRUNLQWKHEHJLQQLQJ\RXNQRZMXVWVLPSOHPLUURULQJH[HUFLVHVWKH\FDQȇWHYHQ
VWDQGLQIURQWRIHDFKRWKHUIRUȴYHPLQXWHVZLWKRXWJLJJOLQJDQGEUHDNLQJGRZQDQGKDYLQJWRZDONDZD\7KH\
just can’t even be in the same space with another young person for that long. Fast forward nine months, and
suddenly they’re able to be backstage in a dark theatre for two hours at a time in each other’s presence.
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Development of trusting team relationships creates conditions for youth to begin practicing and honing skills
and sensibilities for working together.

COLLABORATION. Youth participate in successful collaboration.

&ROODERUDWLYHZRUNLVDFRPPRQHOHPHQWDFURVVWKH6(/&KDOOHQJHSURJUDPVDQGDQLPSRUWDQWNH\H[SHULHQFH
to learning teamwork skills. This includes collaborative work building a boat, conducting a community-service
SURMHFWRUDGYRFDF\FDPSDLJQDQRXWGRRUH[FXUVLRQRUZRUNLQJRQGHYHORSLQJUHODWLRQVKLSZLVGRPLQDJURXS
FRQWH[W7KHIROORZLQJVHFWLRQFRQWDLQVGHVFULSWLRQVRIWKUHHFRPSRQHQWVRIVXFFHVVIXOFROODERUDWLRQVKDUHG
JRDOVHHFWLYHFRPPXQLFDWLRQDQGYDOXLQJJURXSPHPEHUVȇFRQWULEXWLRQ$V\RXWKH[SHULHQFHWKHVHWKHLU
teamwork skills grow.

7 <RXWKZRUNWRJHWKHUWRZDUGVKDUHGJRDOV

+DYLQJJRDOVSXWVSXUSRVHDQGPLVVLRQLQWRVSHFLȴFWHUPV6KDULQJWKRVHJRDOVDQGWKHSXUSRVHWKH\VXSSRUWLV
essential to building teamwork. In some programs, the goals are easy to identify. An apprentice at Philadelphia
:RRGHQ%RDW)DFWRU\ 3:%) VDLG
:HDOOZDQWWKHFRPPRQJRDO:HMXVWZDQWDERDWWKDWFDQȵRDWLQZDWHU
$W92%6WKHJRDOPD\EHJHWWLQJWKHFDQRHWRPRYHIRUZDUGUDWKHUWKDQVLGHZD\V(OL]DEHWKȊ3RSS\ȋ3RWWHUDGGHG
6RPHWLPHVSHRSOHȴQGLWYHU\FKDOOHQJLQJWRPDNHDFDQRHJRVWUDLJKW7KH\NQRZWKDWLIWKH\ȇUHWKHSHUVRQ
in the back they have the most power in the boat, and it can become very frustrating if they can’t get their
ERDWWRJRVWUDLJKWΖȇYHVHHQVRPHSHRSOHVD\Ȋ:HȇYHJRWWRVZLWFKUROHVȋDQGWKH\PRYHDURXQGVRWKDWWKH\
ȴJXUHRXWWRJHWKHUKRZWRPDNHLWJRVWUDLJKWRUEHJLQWRSUDFWLFHWKHLUFDQRHVWURNHDQGWKHGLHUHQWNLQGVRI
strokes they can use to straighten out a canoe until they get it. Then they understand the power and the force
of their partner and what they need their partner to do to help them go down the river or across the lake.
In some programs, the youth must decide on the goal for their project. Whatever the goal, the youth learn that a
ODFNRIWHDPZRUNKLQGHUVUHDFKLQJWKHLUJRDO3DXO*ULɝQDW733VDLG
If you’re working together as a team to actually create something, and that work is being presented in front of
HYHU\RQHHOVHZHȇUHVHHLQJVRPHWKLQJVZRUNVRPHGRQȇW7KH\VWDUWWRKDYHDQH[SHULHQFHWKDWKDVDJRDO
that has meaning. You double down on that when you’re working on a show where a group will work together
over three or four months to create their narrative. As they’re going along and doing their run-throughs and
ORRNLQJDWWKHLUZRUNWKH\ȇUHVD\LQJȊ:RZWKLVVXFNVȋ:HȇUHOLNHȊ7KHUHDVRQLWVXFNVLVEHFDXVH\RXJX\V
DUHQȇWZRUNLQJWRJHWKHUYHU\ZHOOVRZKDWDUHZHJRLQJWRGR"ȋ$QGQRZZHȇUHWDONLQJDERXWKRZZHȇUHJRLQJ
to deal with that and now they’re having to apply all of that. The key is that they have to do it, they have to
build their team.
:KHWKHUWKHJRDOLVFOHDUIURPWKHVWDUWRUHPHUJHVRYHUWLPHZLWK\RXWKDQGVWDLQSXWKDYLQJDQGQDPLQJWKH
shared goal helps set the group up for success. As with purpose, common goals provide a shared investment
in an outcome that transcends individuals. It provides a rallying point for making shared decisions, navigating
disagreements, and deciding who will do what.

7 <RXWKSUDFWLFHHHFWLYHFRPPXQLFDWLRQVVNLOOV HJWXUQWDNLQJDFWLYHOLVWHQLQJUHVSHFWIXOGLVDJUHHPHQW 

(HFWLYHWHDPZRUNWDNHVDFHUWDLQVHWRIVNLOOVWKDWFDQEURDGO\EHWHUPHGFRPPXQLFDWLRQVNLOOV7KHVHVNLOOV
include turn-taking, active listening, respectful disagreement, and communicating clearly. For youth to learn
KHDOWK\WHDPZRUNVNLOOVHHFWLYHDQGUHVSHFWIXOFRPPXQLFDWLRQQHHGVWREHYDOXHGDQGQRUPDWLYH)RUPDQ\
SURJUDPVHVWDEOLVKLQJJURXSQRUPVDQGH[SHFWDWLRQVIRUFRPPXQLFDWLQJLVDSURFHVVWKDWW\SLFDOO\RFFXUVLQ
WKHȴUVWIHZPHHWLQJVDQGLVWKHQUHLQIRUFHGWKURXJKRXWWKH\HDU)RUPRUHRQWKLVSURFHVVVHH(PSDWK\
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Collaboration on a project requires that youth learn to communicate with each other. At YW Boston, youth who
DWWHQGWKHVDPHVFKRROPD\IRUWKHȴUVWWLPHEHZRUNLQJWRJHWKHURQDSURMHFW%HWK&KDQGOHUYLFHSUHVLGHQW
RISURJUDPVH[SODLQHG
They aren’t necessarily friends before they get here, so there are challenges in learning to work with people
ZKRPD\KDYHGLHUHQWZRUNVW\OHV<RXKDYHWROHDUQWROLVWHQDFWLYHO\EHFDXVH\RXQHHGWRKHDUZKHUH
HYHU\ERG\LVFRPLQJIURPVR\RXFDQWU\WRDOOPRYHLQDGLUHFWLRQWKDW\RXDOODJUHHRQ<RXKDYHWRȴJXUH
out how to manage time.
For some youth, learning to communicate well may mean training themselves to resist their typical behaviors
DQGUHDFWLRQVΖQWKLVH[DPSOHIURP(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRURI$IWHUVFKRRO3URJUDPVDW733D\RXQJ
ZRPDQZDVDVNHGWRFKDQJHKHUEHKDYLRULQRUGHUWRȴWZLWKWKHJURXSH[SHFWDWLRQV
ΖȇYHKDGFDVWPHPEHUVZKRVWLFNZLWKWKHȴJKW7KDWȇVZKDWWKH\GRDQGLQWKHȴUVWWKUHHPRQWKVDQ\RQH
they don’t like, they threaten. They come into this program with that attitude. I had a girl do that and my
SURGXFWLRQWHDPKDQGOHGLW7KH\NHSWWDONLQJWRKHUȊ7KDWȇVQRWZKDWZHGRKHUH<RXGRQȇWKDYHWRGRWKDW
KHUHȋ$QGΖHYHQVDLGȊ<RXGRQȇWKDYHWRGRWKDWKHUH<RXFDQOHWLWJRΖNQRZLWȇVKDUGWROHWJR)RUVRPH
of us it’s scary because that’s what’s keeping us feeling safe, but you really don’t have to do it here. And you
FDQȇWGRLWKHUHΖI\RXȴJKWZHȇUHJRLQJWRDVN\RXWROHDYH<RXGRQȇWKDYHWREHWKDWSHUVRQKHUHȋ$QGRYHU
time, she let it go.
Work on collaborative projects presents many opportunities for youth to communicate with each other, and
VWDVXSSRUW\RXWKWRUHFRJQL]HZKHQWKHLUFRPPXQLFDWLRQLVHHFWLYHDQGZKHQLWȇVQRW5HVHDUFKRQWKH
GHYHORSPHQWRIWHDPZRUNLQFODVVURRPVLQGLFDWHVH[SODLQLQJKRZWRGRWKLQJVVXSSRUWVVNLOOOHDUQLQJIRUERWK
WKHJLYHUDQGWKHUHFHLYHURIWKHH[SODQDWLRQ. As youth become better communicators, they become better
DEOHWRH[SUHVVWKHPVHOYHVDQGLQWHUSUHWPHVVDJHVIURPWKRVHWKH\ȇUHZRUNLQJZLWK2IWHQWKHVHVNLOOVFDUU\
over into other parts of life. A youth from PWBF reinforced this concept:
In my school, some classes we do a lot more group projects, and originally, like back in eighth grade, I
would sit there in the group and just do my work and sit there and not talk at all. But now I take charge. I
try and make more friends since most of the time I don’t get put in groups with my friends. I learned how to
cooperate with people more and learned how to get the job done through the work of other people that I
don’t really [converse] with.

COLLABORATION. Youth participate in successful collaboration.
7 (DFKJURXSPHPEHUȇVFRQWULEXWLRQLVYDOXHGDQGDɝUPHG

Teamwork that engages and depends on the involvement of all members of the group has been shown to be an
HHFWLYHPRGHRIOHDUQLQJ5HVHDUFKVKRZVWKDW\RXWKDUHPRVWOLNHO\WROHDUQWHDPZRUNVNLOOVZKHQDFWLYLWLHV
are structured so that success can only be achieved through collaboration 6WDDWVXFFHVVIXORXWRIVFKRRO
programs must identify the strengths, challenges, and working styles of the youth participants and work with
UDWKHUWKDQDJDLQVWWKHVHIDFWRUV<RXWKPD\KDYHGLHUHQWUROHVLQWKHSURMHFWDQGGHFLGLQJRQWKHVHUROHVVR
WKDWHDFKSHUVRQȇVFRQWULEXWLRQLVYDOXHGDQGDɝUPHGLVSDUWRIWKHSURFHVVLQVRPHSURJUDPV+HUHDUHWZR
H[DPSOHVIURP6(/&KDOOHQJHSURJUDPV
Julie Thayer at YW Boston: To accomplish their projects, students must work together to apply the skills
DQGNQRZOHGJHWKH\KDYHOHDUQHGWKURXJKRXWWKHSURJUDPWRDVSHFLȴFSURMHFW8VLQJWKHLUNQRZOHGJHRI
communication and leadership styles, delegates identify their respective skills and talents to inform their
action plans. They assign themselves tasks and hold themselves accountable for completion.
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Natalie Cooper at BGCGM: Through the process of that group work, somebody’s always going to step up to
EHDOHDGHUVRPHERG\LVDOZD\VJRLQJWRVWHSXSWRWDNHFKDUJH7KHNLGVKDYHNLQGRIEHHQDEOHWRLGHQWLI\
ZD\VWRJLYHGLHUHQWSHRSOHRSSRUWXQLWLHVWRGRWKDW6RLWNLQGRIIRUFHVWKHPWRFRPHWRWKHIRUHIURQWDQG
to act as a glue, if that makes sense, within their individual groups.
7KH6(/&KDOOHQJHSURJUDPVDOVRZRUNWRFUHDWHDFXOWXUHRIUHFRJQL]LQJWKHFRQWULEXWLRQVRILQGLYLGXDOVWR
WKHWHDP2IWHQWKLVLVGRQHE\ULWXDOVRUSUDFWLFHVRIH[SUHVVLQJJUDWLWXGHRUDɝUPDWLRQ$V5DFKHO*XQWKHU
associate director at YOB put it:
They create a culture of listening and understanding and empathy and respect and appreciation for one another.
$VWKH\HDUSURJUHVVHV\RXWKOHDUQWRH[SUHVVVLQFHUHVXEVWDQWLYHDQGVSHFLȴFDɝUPDWLRQVZKLFKLV
QRWHZRUWK\DVVXEVWDQWLYHDQGVSHFLȴFSUDLVHKDVEHHQVKRZQLQUHVHDUFKWREHDVVRFLDWHGZLWKLPSURYHG
learning7HHQD0DULH-RKQVRQHGXFDWLRQRUJDQL]HUDW<2%VDLG
:HGRDORWRIDSSUHFLDWLRQLQRXUZRUN$VWKH\HDUSURJUHVVHVZHȇOOQRWLFHGLHUHQFHVLQZKDWSHRSOH
DSSUHFLDWHΖQWKHEHJLQQLQJRIWKH\HDUWKH\ZHUHOLNHȊΖDSSUHFLDWH)DMDIRUDOZD\VKDQJLQJRXWZLWKPHDQG
EHLQJWKHUHIRUPHȋ$QGWKHQDWWKHHQGRIWKH\HDUWKHNLGVDUHOLNHȊΖDSSUHFLDWH)DMDIRUDOZD\VSXVKLQJ
PHWRGRWKHZRUNDQGDOZD\VEHOLHYLQJLQPHȋΖWJHWVGHHSHUDQGDORWPRUHSHUVRQDO
A similar ritual of appreciations occurs at the PWBF, as described by Victoria Guidi, program director, Boat Build
and Sail:
:HZUDSLWXSDWWKHHQGRIWKHQLJKWDQGWKLVLVZKHUHZHKDYHTXHVWLRQVDQGVWXGHQWVUHȵHFWRQWKHGD\
DQGRQWKHLUZRUNDQGZKHUHVWXGHQWVPLJKWZDQWWRUHFRJQL]HVRPHRQHIRUKHOS:HUHDOO\WU\WRPRGHO
WKDWOLNHȊ+H\\RXNQRZΖMXVWZDQWWRUHFRJQL]H-DYRQIRUUHDOO\KHOSLQJPHRXWWRJHWWKLVORQJERDUG
scarfed. It was heavy and your help really made it a lot easier for me and thank you for setting down your
ZRUNWKDWWLPHZKHQΖZDVLQQHHGȋ
6WDWLQJDSSUHFLDWLRQVDORXGWRWKHJURXSDɝUPV\RXWKȇVFRQWULEXWLRQVSURYLGHVLQVWUXFWLYHIHHGEDFNRQVNLOOV
they demonstrated, and strengthens the youth’s sense of belonging and importance to the group.

TEAM CHALLENGE. <RXWKPDQDJHFKDOOHQJHVWRFUHDWLQJDQGPDLQWDLQLQJHHFWLYHZRUNLQJUHODWLRQVKLSV
7 <RXWKSUDFWLFHPDQDJLQJWKHFKDOOHQJHVRIJURXSZRUNVXFKDVPLVFRPPXQLFDWLRQREVWUXFWLYHEHKDYLRUDQG
FRQȵLFWRYHUJRDOVDQGPHWKRGV

&UHDWLQJDQGPDLQWDLQLQJHHFWLYHZRUNLQJUHODWLRQVKLSVLVDQDGYDQFHGVNLOO7KHUHDUHPDQ\FKDOOHQJHV
WKDWFDQWKZDUWRUXQGHUPLQHHHFWLYHWHDPZRUNLQFOXGLQJSRRUFRPPXQLFDWLRQVNLOOVRUJURXSG\QDPLFV
disagreements, everyday work frustrations, negative energy or problem behaviors of individuals, and social
FRQȵLFWV7KHVHFKDOOHQJHVPXVWEHRYHUFRPHLQRUGHUWRZRUNHHFWLYHO\WRJHWKHU-HQQLIHU)UHHGFRH[HFXWLYH
GLUHFWRUDW$+$GHVFULEHGGLHUHQWUROHVDQGSDWWHUQVWKDWWHQGWRSOD\RXWLQJURXSG\QDPLFV
6RPHERG\WDONLQJZD\WRRPXFKVRPHERG\JRLQJDQGJRRȴQJDURXQGVRPHERG\KDUGO\WDONVRUORRNVDW
anybody, somebody’s always trying to bring somebody out and rescue them. I mean, they’re just human.
7KH\MXVWGRLW6RPHERG\LVDOZD\VWHOOLQJIDFWV>UDWKHUWKDQ@VKDULQJWKHLUIHHOLQJVȃWKDWȇVWKHNQRZLWDOO6R
these things just happen, and they happen very reliably, but we’re not our roles or our acts and so we really
facilitate the group to help people move out of their regimented roles.
'LHUHQFHVRIRSLQLRQDQGSHUVRQDOLW\RFFXUDQGQHHGWREHZRUNHGWKURXJKE\WKHJURXSZKHWKHUWKHHQG
product is a theatrical production, a community service project, or a boat. Natalie Cooper at BGCGM, said:
The process for getting kids to agree on anything is very tedious. There’s a lot of arguing. When the kids
DUHIRUFHGWREULQJWRJHWKHULGHDVDQGIRUPXODWHRQHWKHUHȇVDEDWWOH<RXGHȴQLWHO\FDQVHHWKHVWURQJ
personalities taking surface, but what’s even more powerful is when one of those strong voices can see that
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there’s a sister or brother in the room who has a thought like them, they want to say something, but they’re
scared to say something, and instead of using their voice to share their ideas, they share the idea of the
person who isn’t yet comfortable to speak. That’s powerful.
Beth Chandler at YW Boston said:
One of the other things that we work on over the course of the year is being able to give and receive
constructive feedback. It’s important particularly when you have to work in a team of people. So sometimes
youth might be very good at giving constructive feedback, but not always good at receiving it. We work
on being able to have conversations where youth are able to share their perspective, but then also hear
VRPHERG\HOVHȇVSHUVSHFWLYHDQGEHDEOHWRUHVSHFWZKDWWKDWSHUVRQLVVD\LQJHYHQLILWPD\EHGLHUHQW
IURPZKDWWKH\EHOLHYHDQGDOVREHDEOHWRWKLQNDERXWȊ:KDWVKRXOGΖEHWDNLQJDZD\IURPWKLVFRPPHQW"ȋ
Youth can take their frustrations out on each other. But sometimes they are able to move on easily. Laura
Greenlee Karp at VOBS:
I am, on a regular basis, completely shocked at one, how resilient kids are, and two, how forgiving and open
NLGVDUHDQGLWȇVDTXDOLW\WKDWΖDPYHU\HQYLRXVRI7KH\WKLQNȊ2ND\WKDWZHQWZURQJ7KDWGLGQȇWJRZHOO/HWȇV
PRYHRQ:HMXVWIRXJKWȴYHPLQXWHVDJRWKDWȇVFRROZHȇUHJRLQJWRPRYHRQDQGFRPHWRJHWKHUDVDJURXSȋ
Being comfortable with each other allows productive teamwork to emerge. A youth from the Boston Student
$GYLVRU\&RXQFLO %6$& DW<2%GHVFULEHGLWWKLVZD\
BSAC has some of the most beautiful debates I’ve ever seen. We can go on and on, but really all that
argument, all it really shows is how much we care about it and how much we put into it and how much we
ZDQWDVROXWLRQDQGKRZPXFKZHUHDOO\ZDQWDFKDQJH:HȇOODOOEHPDGDWHDFKRWKHUDQGWKHQWKHQH[WGD\
VD\Ȋ+H\JX\VȋΖWKLQNWKDWȇVWKHLPSRUWDQWSDUW:KHQZHȇUHGHEDWLQJZKHQZHȇUHJRLQJRYHUWKHVHWKLQJV
LWȇVDERXWȊ+HUHȇVZK\ΖWKLQNWKLVSDUWLVQȇWJRLQJWRZRUN7KDWZDVDJUHDWLGHDDQGΖWRWDOO\DSSUHFLDWH\RX
putting it out there, but here’s where I see that this part of your plan is not going to work and maybe this will
ZRUNEHWWHUȋ6RLWȇVDSURGXFWLYHHQYLURQPHQW
7KHVHDUHLGHDOH[DPSOHVRI\RXWKOHDUQLQJWHDPZRUNVNLOOVWKURXJKVHOIREVHUYDWLRQDQGUHȵHFWLRQERWK
LQGLYLGXDOO\DQGLQWKHJURXS:KHQWKHFRQGLWLRQVLQ 7 WR 7 DUHLQSODFH\RXWKOHDUQRQWKHLURZQDQGIURP
each other. They also learn how to learn within a group.
Youth can also learn when team challenges arise that involve problem behavior or negative energy that ends up
DHFWLQJWKHJURXS/\LQJSK\VLFDOȴJKWVDQGLQWHUSHUVRQDOUHODWLRQVKLSVDPRQJJURXSPHPEHUVDUHGLɝFXOWLHVWKDW
VRPHRIWKH6(/&KDOOHQJHVLWHVKDYHKDGWRGHDOZLWKDFFRUGLQJWRRXUUHVHDUFK(OL]DEHWK+RZDUGDW733VDLG
We had been working for about two months on the show, and they were getting on each other’s nerves and
JRWLQWRWKLVKXJHȴJKWLQWKHFDVWFLUFOHVRPXFKVRWKDWΖZDVKROGLQJERWKRIWKHPDSDUWE\P\KDQGV7KH\
were going to like ȴJKWȴJKWΖKDGWRGUDJRQHRIWKHPRXWLQWRWKHRWKHUURRPDQGWKHFDVWLVMXVWVLWWLQJ
WKHUH7KDWDHFWVWKHZKROHFDVWEHFDXVHQRZZKDW"7ZRRIRXUPHPEHUVDUHDERXWWRȴVWȴJKWZKLFKLV
the opposite of what we’re trying to do here. What do we do with that? So we had to sit down and have a talk
DERXWLW/LNHHYHU\RQHKDGWRFDOPGRZQDQGZHKDGWRGHDOZLWKWKDWFRQȵLFW7KHZKROHFDVWKDGWRGHFLGH
how we wanted to deal with that and what’s happening.
6RPHWLPHVWKHSUREOHPV\RXWKH[SHULHQFHDWKRPHFDQDHFWWKHWRQHRIWKHJURXS6WDFDQVXSSRUW\RXWKE\
RHULQJVRPHSHUVSHFWLYHRQGLɝFXOWVLWXDWLRQV6RPHWLPHVLWFDQEHWD[LQJRQSURJUDPOHDGHUVWRGHWHUPLQH
how to deal with some of these issues among participants which clearly have an impact on their peers. Victoria
Guidi at PWBF said:
ΖȇYHJRWRQHVWXGHQWZKRȇVJRWVRPHUHDOO\FKDOOHQJLQJVWXJRLQJRQDQGDWKRPHDQGKHEULQJVLWLQWR
WKHVKRSDOOWKHWLPHΖWȇVWD[LQJRQWKHNLGVΖWȇVGLɝFXOWΖGRQȇWNQRZKRZWRDGGUHVVLWΖWȇVDUHDOFKDOOHQJH
EHFDXVHΖNQRZWKDWLWȇVWRXJKIRUKLPȃWKHUHȇVDFDOOIRUKHOSDQGΖGRQȇWNQRZKRZWRJLYHLW+HKDVDQ
HHFWRQSURJUDPPLQJEHFDXVHKHPLJKWWDONDERXWLWWKURXJKRXWWKHQLJKWDQGNLGVJHWDQJU\DQGVKXWKLP
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R>$QRWKHU\RXWKFRPSODLQV@ȊΖFDQȇWVWDQGOLNHQRRQHFDQVWDQGKLP+HȇVJHWWLQJRQP\QHUYHVȋΖVD\
Ȋ/HWȇVVHSDUDWHΖWVHHPVOLNHLWȇVWRXJKIRU\RXULJKWQRZΖWVHHPVOLNH\RXȇUHKDYLQJDGLɝFXOWWLPHKHDULQJ
him bringing in what, to you, feels like negative energy. Let’s focus on the work at hand. Do you think you
FRXOGȴQGDZD\WRJRWRKLPDQGWU\WRUHGLUHFWKLVQHJDWLYHWDONWRWDONWKDWȇVZRUNUHODWHG"ȋ
6RPHRIWKHVWUDWHJLHVDQGVWUXFWXUHVIRUHHFWLYHO\GHDOLQJZLWKJURXSFKDOOHQJHVZLOOEHH[DPLQHGEHORZDV
SDUWRIWKHQH[WVWDQGDUG

STAFF PRACTICES
STRUCTURE. 6WDSURYLGHSURJUDPVZLWKQRUPVDQGVWUXFWXUH
7 6WDKHOS\RXWKFXOWLYDWHQRUPVDQGULWXDOVIRUHHFWLYHJURXSZRUN

(VWDEOLVKLQJQRUPVSURPRWHVDFRKHVLYHWHDPLGHQWLW\DQGIRVWHUVHHFWLYHJURXSZRUNZKLFKLQWXUQFUHDWHV
optimum conditions for learning. These norms may be established and practiced in the team-building activities
PHQWLRQHGXQGHU7DQG7EXLOGLQJWKHIRXQGDWLRQIRUWKHSRVLWLYHUHODWLRQVKLSVWKDWXQGHUJLUGHHFWLYH
WHDPZRUNΖQPDQ\SURJUDPVWKH\RXWKDUHLQYROYHGLQIRUPXODWLQJWKHVHQRUPV([DPSOHVIURP92%6<2%
DQG$+$VKRZXVZKDWWKLVFDQORRNOLNH
/DXUD*UHHQOHH.DUSDW92%6ΖWȇVOLWHUDOO\VLWWLQJGRZQDQGSXOOLQJRXWDSLHFHRISDSHUDQGDVNLQJȊ:KDWLV
LPSRUWDQWWRRXUJURXS":KRGRZHZDQWWREH":KDWDUHRXUQRQQHJRWLDEOHV"ȋ7KH\ȇOOWDONDERXWUHVSHFWLQJ
other people and respecting themselves. Sometimes there will be one that’s really important to the kids that
the instructors have never thought of. Then we write it all down and it allows students to set the tone for
every meeting. It’s something the instructors can fall back on because we’ve all agreed as a group that this is
who we want to be and how we want to do it.
7HHQD0DULH-RKQVRQDW<2%:HȇOOVHWXSJURXQGUXOHVOLNHȊVWHSXSVWHSEDFNȋΖI\RXQRWLFH\RXȇYHEHHQ
WDONLQJDORWWKHQ\RXPLJKWVWHSEDFNDQGOHWVRPHRQHZKRKDVQȇWVSRNHQDVPXFKKDYHWKHȵRRU
-HQQLIHU)UHHGDW$+$7KHȴUVWIHZZHHNVRI*LUOVȇ*URXSLVDERXWVHWWLQJWKHFXOWXUHDQGWKHQRUPV:H
talk to the girls right from the onset about what kind of culture they want to create, and we make a list of the
qualities the group needs to be the best it can be. We write down what things are going to be helpful in order
to have a safe and thriving group culture. They decide, but we also get to weigh in.
(VWDEOLVKLQJWKHQRUPVIRUJURXSZRUNHDUO\RQKHOSLQJ\RXWKWDNHRZQHUVKLSRIWKHVHQRUPVDQGUHLQIRUFLQJ
them as needed helps build a sense of shared accountability and provides a clear structure that youth can count
on within the program. Sometimes norms are created and reinforced by rituals. The norms and rituals create a
code that help youth learn how to contribute as members of high-functioning groups, including how to navigate
LQHYLWDEOHFRQȵLFWVDQGGLVDJUHHPHQWV1DWDOLH&RRSHUIURP%*&*0VKDUHGVRPHWKLQJVKHXVHVDWDOOKHUVLWHV
ΖZDVGRLQJD*LUOVȇ*URXSVL[\HDUVDJRDQGZHKDGDORWRIGUDPD6RΖHVWDEOLVKHG>WKHULWXDO@WKDWHYHU\
JURXSZLOOKDYHDER[ΖI\RXKDYHDSUREOHP\RXZULWHLWGRZQDQGSXWLWLQWKHER[ΖWȇVDQRQ\PRXVEXWZH
IRUPDFLUFOHDQGWDONDERXWZKDWȇVRQWKHSDSHUΖWȇVD3HDFH&LUFOHWRGHDOZLWKWKHFRQȵLFWWKDWȇVWDNLQJSODFH
:HXVHDWDONLQJVWLFNDQGQRRQHLVDOORZHGWRVSHDNXQOHVVWKH\KDYHLW:HSURFHVVWKHFRQȵLFWWKDWZD\
Sometimes language is used as a type of ritual or signal for the group to reset according to the norms and
agreements that they have made. Allison Williams, senior vice president of programs, at Wyman, described an
DFURQ\PWKDWIXQFWLRQVWKLVZD\523(6
)DFLOLWDWRUVRIWHQXVHWKHDFURQ\PRI523(6WRIDFLOLWDWHWKHWHHQVVHWWLQJWKHLURZQJURXQGUXOHV7\SLFDOO\
WKH523(6LGHQWLȴHGE\WHHQVLQFOXGHUHVSHFWDQGUHVSRQVLELOLW\RSSRUWXQLW\RSHQQHVVDQGȊRXFKȋ D
WHUPXVHGLIVRPHWKLQJRHQGV SDUWLFLSDWLRQDQGSRVLWLYHDWWLWXGHHGXFDWLRQHPSRZHUPHQWDQG
HVFXFKDU 6SDQLVKIRUȊWROLVWHQȋ DQGVHQVHRIKXPRUDQGVHQVLWLYLW\)DFLOLWDWRUVZLOODOVRDUWLFXODWHWKHLU
H[SHFWDWLRQVIRUWKHWHHQVDQGWHHQVFDQVKDUHWKHLUH[SHFWDWLRQVEDFNIRUIDFLOLWDWRUVWRGHYHORSDFRPPRQ
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XQGHUVWDQGLQJ7KH523(6DUHVLJQHGE\DOOJURXSPHPEHUVDQGSRVWHGLQWKHFOXEPHHWLQJVSDFHZKHUH
WKH\FDQEHUHIHUHQFHGWKURXJKRXWWKH7HHQ2XWUHDFK3URJUDP 723 FOXE
:KHQFRQȵLFWRUHPRWLRQDOWHQVLRQVJHWWKHJURXSRWUDFNVWDPD\UHPLQGWKH\RXWKWRȊ5HPHPEHURXU523(6ȋ
In VOBS, the youth have another acronym tool, PROPS, that functions similarly. Laura Greenlee Karp described it:
We were having a rough time with people talking over each other. So we gave the kids a tool called PROPS:
People Respecting Other People Speaking. When we were standing in a circle and people would talk [out of
WXUQ@WKHLQVWUXFWRUVZRXOGEHTXLHWDQGRWKHUVWXGHQWVZRXOGMXVWVD\Ȋ35236ȋDQGWKDWZDVWKHFXHIRUWKH
students to be quiet and continue to focus.
:KLOHFHUWDLQULWXDOVDUHXVHGLQWLPHVRIGLɝFXOW\RUFRQȵLFWVWDQGDUGULWXDOVDQGSUDFWLFHVWKDWSURPRWHD
sense of group identity, cohesion, and camaraderie are woven into the everyday fabric of many programs.
5HJXODUSUDFWLFHVRIUHȵHFWLRQDɝUPDWLRQVRUKDYLQJGLQQHUWRJHWKHUUHLQIRUFHWKHUHODWLRQVKLSVWKDWVXSSRUW
teamwork. Allison Williams at Wyman shared:
Initial program activities include getting-to-know-you icebreakers and games to help all teens feel welcome and
begin to form as a supportive group. Facilitators may use name games, group games, team-building activities, and
other simple challenges that allow teens to get acquainted with each other, with TOP, and with their facilitators.

MODELING. 6WDPRGHOWHDPZRUNVNLOOVZLWK\RXWK
7 6WDPRGHOVHQVLWLYHDQGKLJKOHYHOLQWHUSHUVRQDOIXQFWLRQLQJLQVWD\RXWKDQGVWDVWDLQWHUDFWLRQV

6(/&KDOOHQJHSURJUDPVGHVFULEHGWKHLPSRUWDQFHRIVWDPRGHOLQJWKHEHKDYLRUVDQGVNLOOVWKH\ZDQWWKH
\RXWKWRGHYHORSΖQHDFKSURJUDPVWDDUHH[SHFWHGWRPRGHOVRFLDODQGHPRWLRQDOVNLOOVLQRUGHUWRPD[LPL]H
JURXSIXQFWLRQLQJ-HQQLIHU)UHHGDW$+$VDLG
We ask facilitators to constantly up their game in terms of modeling spontaneity, responsibility, positive
attitude, accountability, and teamwork.
7KHHVVHQFHRIPRGHOLQJHHFWLYHWHDPZRUNVNLOOVLVLQWHJULW\EHLQJDQH[DPSOHRIWKHTXDOLWLHV\RXHVSRXVH
for the youth. Keeping one’s word is important. You mean what you say, both in terms of the commitments you
make to the group and also in the caring you communicate. La’Ketta Caldwell, senior program manager of social
emotional learning at BGCGM, said:
We don’t just say it, we show it through our actions. When we say we’re going to do something, we do it. If we
FDQȇWZHDSRORJL]HDQGVD\Ȋ<RXNQRZZKDWΖDSRORJL]HEXWΖȇPQRWJRLQJWREHDEOHWRGRWKLVULJKWQRZ&DQ
\RXJLYHPHPRUHWLPH"ȋLQVWHDGRISUHWHQGLQJOLNHZHZHUHJRLQJWRGRLWDQGMXVWȊ2K\HDKWKH\ȇOOIRUJHWȋ
.LGVGRQȇWIRUJHWWKDWVWX
+RZHYHUWKHPRGHOLQJPXVWEHGRQHZLWKLQWKHLUUROHDVDVWDPHPEHU
-HQQLIHU)UHHGDW$+$VDLG

One of the things we found out the
PRVWLVZHFDQȇWEHWKHLUIULHQGV
—Jennifer Freed, AHA!

One of the things we found out the most is we can’t be their friends. So we have a very important boundary
that we maintain of being incredibly authentic and vulnerable and connected, while also being very clear that
we’re not the people for them to go to. They go to each other. Our role stays as motivators and mentors but not
as parents and not as therapists and not as friends. We’re facilitators of their own connections to each other.
%HLQJDQHHFWLYHPRGHOWR\RXWKUHTXLUHVDOZD\VWKLQNLQJDERXWKRZ\RXWKPD\EHLQWHUSUHWLQJDQGWKLQNLQJ
DERXWZKDW\RXDUHVD\LQJRUGRLQJ3DXO*ULɝQDW733VDLG
733VWDDQGDUWLVWVDUHDVNHGWRFRQVLVWHQWO\ORRNDWZKDWWKH\DUHGRLQJQRWMXVWZKDWWKH\DUHVD\LQJ
and to be aware that what they are doing is the basis for their youth’s understanding of them. Integrity is a
FRUQHUVWRQHRIRXU\RXWKVWDUHODWLRQVKLSV6WDH[DPLQHHDFKDQGHYHU\RQHRIWKHLUDFWLRQVDQGLQWHUDFWLRQV
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with youth through this lens, asking ourselves if we are responding to our youth in a way that aligns with our
PLVVLRQDVDQRUJDQL]DWLRQZKLFKLVWRHPSRZHU\RXWKWRWUDQVIRUPWKHQHJDWLYHIRUFHVLQWKHLUOLYHVDQG
FRPPXQLWLHVLQWRDFWLRQDQGVXSSRUWWKHLUUHDOL]DWLRQRIWKHLUYLVLRQIRUWKHLUOLYHVDVGHWHUPLQHGE\WKHP
7KHVWDDW$+$VKDUHGDQH[DPSOHRIDGGUHVVLQJDFKDQJHGJURXSG\QDPLFE\FKDQQHOLQJWKHLUHPRWLRQDO
response into respectfully starting a conversation about getting the group back on track. Jennifer Freed described it:
ΖQVLGHRIXVZHIHHOHQUDJHGDQGLUULWDWHGEXWZKDWZHVD\LVȊ:RZWKHJURXSLVIHHOLQJUHDOO\IUDFWXUHGDQG
WKLVLVUHDOO\KDUGDQGLVWKLVKRZ\RXZDQWLWWREH"ȋ$QGZHDVNWKHPȊ+RZLVLWJRLQJIRU\RXWRKDYHLWEH
OLNHWKLV"ȋ$QG\RXNQRZZHPLJKWPDNHDSHUVRQDOVWDWHPHQWDERXWWKHLPSDFWWRRXUVHQVHRIUHODWHGQHVV
ZLWKWKHJLUOV6RZHPLJKWVD\Ȋ<RXNQRZΖȇPIHHOLQJUHDOO\VDGDQGXSVHWWKDWZHȇUHQRWIHHOLQJOLNHDJURXS
ULJKWQRZ:KDWGRZHQHHGWRWDNHWKLVWRDQRWKHUOHYHO"ȋ
6WDDOVRPRGHOHHFWLYHFRPPXQLFDWLRQE\DGMXVWLQJWKHWRQHDQGFDGHQFHRIWKHLUYRLFH9LFWRULD*XLGLDW
PWBF said:
If I see that students aren’t communicating very well I take a moment to address it. I try to do it in a professional
ZD\VRWKDWWKH\FDQUHȵHFWDQGVHHKRZWKH\ȇUHWUHDWLQJHDFKRWKHUΖIΖVWHSEDFNDQGOLVWHQWRWKHWRQHRI
my voice or the choice of my words that can totally change the dynamic of what we’re working on. It will lift
whatever negativity is present and dividing us.
7RPRGHOWHDPZRUNVNLOOVVWDPXVWSD\DWWHQWLRQWRWKHLURZQEHKDYLRUDQGDFWLRQVDQGWKHLPSDFWWKRVHKDYH
on the youth. They demonstrate their skills in their interactions with youth and also in how they treat their coZRUNHUV6WDLQWHUQDOL]HWKHVNLOOVRYHUWLPHUHȵHFWLQJWKHLURZQOHDUQLQJEDFNWRWKH\RXWK(OL]DEHWK+RZDUG
at TPP shared how she models what she’s learned:
ΖWȇVHDV\IRUPHWRWHDFKWKLVVWXQRZEHFDXVHΖEHOLHYHLWDQGΖGRLWΖWGRHVQȇWIHHOOLNHΖȇPWU\LQJWRWHOOWKHP
something I’m not willing to do myself. When I say it’s hard and that it’s typical because emotions are running
high, I’m saying that because I have done it and I fail too.

FACILITATING. 6WDIDFLOLWDWHRULQWHUYHQHDVQHHGHGWRIRVWHURUVXVWDLQ\RXWKOHGJURXSG\QDPLFVDQG
successful collaboration.
7 6WDIDFLOLWDWHRULQWHUYHQHDVQHHGHGWRIRVWHURUVXVWDLQ\RXWKOHGJURXSG\QDPLFV7KLVLQFOXGHV
D  FXOWLYDWLQJPXWXDODFFRXQWDELOLW\ HJE\FRPPXQLFDWLQJWKHLPSRUWDQFHRIDOO\RXWKȇVVXFFHVVIXO
FRQWULEXWLRQVWRWKHJURXSȇVZRUN  6HHDOVR5HVSRQVLELOLW\ 
E  LQWHUYHQLQJRQO\DVQHHGHGDOORZLQJ\RXWKWROHDGJURXSSURFHVVHV
F  KHOSLQJWRPDQDJHLQGLYLGXDOVȇSHUVRQDOLWLHVZKHQZDUUDQWHG HJWKURXJKRQHRQRQHFRQYHUVDWLRQV
EHIRUHGXULQJRUDIWHUDJURXSDFWLYLW\ 
G  GLXVLQJXQFRQVWUXFWLYHFRQȵLFWUHJURXSLQJUHRUJDQL]LQJJHWWLQJJURXSEDFNRQWUDFNDQGIXQFWLRQLQJ
well.

6WDWKURXJKRXWDOOWKH6(/&KDOOHQJHSURJUDPVZRUNWRHVWDEOLVKSRVLWLYHJURXSQRUPVDQGPDLQWDLQWKH
cooperative dynamics and participation that are essential to teamwork and to youth learning teamwork skills.
6WDSOD\DQRQJRLQJGD\WRGD\UROHDVDPRQLWRUSDUWLFLSDQWFRDFKRIJURXSSURFHVVHVDQGG\QDPLFV7KH\
may also be part of the group and share their personal thoughts when others share.
2QHRIWKHZD\VVWDIDFLOLWDWHWHDPZRUNLVE\DOORZLQJDQGHQFRXUDJLQJWKH\RXWKWKHPVHOYHVWRPDQDJHWKH
group dynamics as much as possible. Laura Greenlee Karp from VOBS said:
7KH\DUHWKHLURZQUHJXODWRUVΖIWKHUHLVVRPHERG\ZKRLVKDYLQJDQRGD\DQGLVEHLQJQHJDWLYHWKHJURXS
has, hopefully, already come up with how they’re going to handle that.
6WDFXOWLYDWHDQXQGHUO\LQJHWKRVWKDW\RXWKDUHDFFRXQWDEOHWRHDFKRWKHUWRWKHJURXSDQGWRWKHSURJUDP
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PWBF establishes youth team leaders whose role it is to help keep small groups on track. Being close in age to
the youth, these team leaders often have ideas and insights that help them relate to the small groups. They also
VHUYHDVLQWHUPHGLDULHVEHWZHHQWKHOHDGVWDDQGWKH\RXWKWHDPV7KH\KHOSFRQYH\WKHSRVLWLYHFXOWXUHDQG
YDOXHVWRWKHJURXSDQGWKH\FRPPXQLFDWHZLWKVWDZKHQWHDPVFRQIURQWVRFLDODQGHPRWLRQDOFKDOOHQJHVWKDW
DUHEH\RQGWKHWHDPOHDGHUȇVVNLOOOHYHO([HFXWLYH'LUHFWRU%UHWW+DUWH[SODLQHG
There are three teams, one for each boat, and each team has a team leader. Part of the purpose of that is to
have a person who is a moderator for discussion with the group. Conversation comes out in group discussion.
Victoria is not shy about engaging kids and having them talk about challenges. She’ll often have a conversation
with the team leader in advance and she can get insight from the team leader that she might not have had
before. That actually happens quite frequently.
$OORZLQJ\RXWKWROHDGLVVXFFHVVIXOZKHQVWDHHFWLYHO\PRGHO
LQWHUSHUVRQDOVNLOOVDQGSURYLGHWKH\RXWKZLWKLQGLYLGXDOL]HGVFDROGHG
OHYHOVRIVXSSRUW+RZHYHUWKHVWDWDNHDPRUHDFWLYHRUDVVHUWLYHUROH
ZKHQQHFHVVDU\6WDDUHJXDUDQWRUVRIWKHJURXSȇVSURFHVVHVDQGOHDUQLQJ
6WDPRQLWRUWKHZRUNRIWKH\RXWKDQGKHOSPDQDJHWHDPFKDOOHQJHV
They also hold the youth accountable to the goals and guidelines
established and help calm emotions. Allison Williams at Wyman provided
DQH[DPSOHRIKRZVWDPLJKWUHIRFXV\RXWKGXULQJDFKDOOHQJH
Ȋ+H\ZHFDQZRUNWKURXJKWKLVΖWȇVRND\IRUSHRSOHWRGLVDJUHHEXW
what we’re talking about is right here within our TOP club, what we’ve
agreed to, and how we committed to engaging with one another. Can
ZHEHJRRGWKHUH"ȋ
6WDPDQDJHJURXSVLWXDWLRQVE\WDNLQJGLHUHQWDSSURDFKHVZLWK
GLHUHQWSHUVRQDOLWLHV0DNLQJWKHSURFHVVH[SOLFLWDQGXVLQJKXPRUZDV
UHFRPPHQGHGE\-HQQLIHU)UHHGIURP$+$
The know-it-all and monologuers are my job because they’re hard.
6RZKDWΖGRLVXVHDORWRIKXPRU7RWKHPRQRORJXHUVΖȇOOVD\Ȋ<RX
KDYHDQH[WUDRUGLQDU\DPRXQWRIJRRGWKLQJVWRVD\DQGZHQHHG
you to hold back so other people can learn to do that too. We’re going
to have an agreement that you’ll get to say what you want, but you’ll
OHDUQKRZWREHLQDUHODWLRQVKLSZLWKRWKHUVDQGQRWJRRQWRRORQJȋ
I say it over and over and over, but I’m making good rapport with the
girls, and we laugh about it. With the know-it-all or the drama queen
RUWKHORQHUΖXVHKXPRUDQGΖPDNHLWH[SOLFLW
SEL STANDARDS
TEAMWORK

We intentionally use the term
ȊIDFLOLWDWRUȋIRUWKHDGXOWVZKR
work directly with the teens.
The facilitator’s role is to
SURYLGHH[SHULHQFHVWKDWOHDG
to discussions through which
WKHJURXSFDQH[SORUHLVVXHV
and learn. During training,
new facilitators learn that the
facilitator’s role includes:
• 7ZRZD\FRPPXQLFDWLRQȃ
participants do most of the
WDONLQJIDFLOLWDWRUJXLGHV
learning through strategic
questions, dialogue, and
modeling
• 'HȴQLQJWKHHGXFDWLRQDO
process with input from teens
• Setting the stage for teens to
OHDUQWKURXJKWKHH[SHULHQFH
• Allowing learners to take an
active role
• Focusing on feelings and
attitudes as well as information

[Wyman]
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6LWXDWLRQVWKDWHVFDODWHRUWKUHDWHQWKHVHFXULW\RIWKHJURXSPD\EHKDQGOHGLQYDULRXVZD\V(YHQLQH[WUHPH
FDVHVVXFKDVȴJKWLQJWKHVWDPD\NHHSWKHJURXSDVDZKROHLQYROYHGLQGHFLGLQJKRZWRKDQGOHDVLWXDWLRQ
DeVonne Bernard, director, Teen Outreach Program at Wyman, admitted they have had challenges:
ΖPHDQZHȇYHKDGVRPHFKDOOHQJHV:HȇYHKDGȴJKWVLQWKHSURJUDP6RPHRIWKRVHKDYHUHDOO\EURXJKW
DERXWKXJHFKDQJHVLQWKHSHHUUHODWLRQVKLSVZLWKLQWKHJURXSVDQGHYHQUHODWLRQVKLSVZLWKVWD:HUHDOO\
try to understand what happened and what’s going on with the teens. There have been times where, as a
JURXSWKHZKROHJURXSGHFLGHGȊ1RZHGRQȇWZDQWWKHSHUVRQWRJRȋ:HȇYHUHDOO\ZRUNHGRQLWDQGWULHGWR
make sure that everybody felt like this was a safe place.
$W%*&*0VWDIDFLOLWDWHDSHDFHIXODQGVWUXFWXUHGSURFHVVZKHUHE\\RXWKFRPPXQLFDWHDQGUHLWHUDWHJURXS
norms and clarify whether someone wants to remain part of the group or not. Natalie Cooper shares an
H[DPSOHIURPRQHRIWKHVHVVLRQV
La’Ketta brought it home talking about how everybody is equal and the same and we have love for them all and
that’s the love that we want to share with each other. That is Agape love. The whole session ended up talking
DERXW$JDSHORYHDQGRQFHWKDWKDSSHQHG/Dȇ.HWWDRSHQHGXSWKHȵRRUIRUZKDWZHVRPHWLPHVFDOOȊ&RQȵLFW
&LUFOHȋZKHUHLWȇVWLPHWRKDVKWKLVWKLQJRXW7KHNLGVWDONHGLQDSURGXFWLYHZD\QR\HOOLQJQRVFUHDPLQJEXW
just kind of put it out there to the young lady about what she was doing. They held her accountable to either
change or not be a part of the group anymore. She decided the group wasn’t for her, and we were okay with
WKDWEHFDXVHVKHGLGQȇWȴWZLWKWKHG\QDPLFDQGVKHZDVQȇWZLOOLQJWRSOD\E\WKHUXOHV
2QHFRQYHUVDWLRQZDVDVKDUSGLVDJUHHPHQWRYHUWKHXVHRISRWHQWLDOO\RHQVLYHODQJXDJH-XOLH7KD\HUΖQΖW
SURJUDPPDQDJHUDW<:%RVWRQVKDUHGDVWRU\ZKHUHDYROXQWHHUVWDPHPEHUZDVDEOHWRDVVLVWWKH\RXWKLQ
GLXVLQJWKHHPRWLRQDURXQGGLVDJUHHPHQWVDERXWZKHWKHUDQGLQZKDWFRQWH[WVWKHȊ1ZRUGȋLVDFFHSWDEOH
6RPH\RXWKIHOWLWKDVEHHQUHFODLPHGZLWKLQKLSKRSFXOWXUHDQGKDVDQDHFWLRQDWHPHDQLQJZKHQXVHG
among black youth, especially if the r is dropped. But:
2WKHUVVDLGȊΖWȇVDVKDPHIXOSDUWRIRXUKLVWRU\:K\ZRXOG\RXZDQWWRUHFODLPWKDW":KDWGRRXUHOGHUV
WKLQN":HQHHGWRUHVSHFWJHQHUDWLRQDOGLHUHQFHVDERXWLWȋ6RPHRIWKHZKLWHVWXGHQWVVDLGȊ:HOOLI\RX
FDQVD\LWZK\FDQȇWΖ"ȋΖWJRWUHDOO\LQWHQVH:HKDYHDZRQGHUIXOYROXQWHHUVWDPHPEHUZKRKDVEHHQ
involved in racial justice work for a long time. He let the youth drive the conversation but did a very nice job
of reminding students that the most important thing they were doing was having this conversation. That it
wasn’t something they would solve today or maybe ever come to resolution on. The important thing is that
WKH\ZHUHOLVWHQLQJWRRQHDQRWKHUDQGKDYLQJWKHFRQYHUVDWLRQLQWKHȴUVWSODFH
At YW Boston, the emphasis is on the importance of learning to understand others and have a respectful
dialogue rather than resolving the issue or making rules about it. Successful teamwork and collaboration is
VRPHWKLQJ\RXWKDQGVWDZRUNRQWRJHWKHU7KH\RXWKWKHPVHOYHVUHFRJQL]HWKHYDOXHRIWHDPZRUN2QH\RXWK
from YW Boston put it this way:
I watched a video that talked about how our human society is very similar to an ant colony. How an ant
colony only functions when those massive amounts of ants have really, really good teamwork and they all
GRZKDWHDFKRIWKHPLVGHVLJQHGWRGRΖWȇVVLPLODUWRRXUVKRZDQHQJLQHHUFDQQRWH[LVWZLWKRXWWKHIDUPHU
RUWKHWHDFKHU<RXNQRZDOOWKHVHWKLQJVDUHLQWHUFRQQHFWHGȃZLWKRXWRQHWKHUHLVQRRWKHU6RWKDWȇVKRZ
VRFLHW\IXQFWLRQVZHDOOZRUNWRJHWKHUWRKHOSHDFKRWKHURXWDQGXVHRXURZQVNLOOVWREHQHȴWHDFKRWKHU
Youth learn valuable skills for teamwork from helping to create and participate in well-functioning groups.
7KHVHJURXSVDUHFKDUDFWHUL]HGE\DFXOWXUHRIDXWKHQWLFFDULQJDQGKDYLQJHHFWLYHUHVSHFWIXOSURFHGXUHV
IRUUHVROYLQJGLHUHQFHV
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2.5 Responsibility Practices
'LVSRVLWLRQVDQGDELOLWLHVWRUHOLDEO\PHHWFRPPLWPHQWVDQGIXOȴOOREOLJDWLRQVRIFKDOOHQJLQJUROHV

INTRODUCTION
One marker of transition into adulthood is when a young person takes responsibility for their role as a member
of a family and community. Anthropologists observed that children and youth in traditional agrarian societies
DUHJLYHQDSURJUHVVLRQRILQFUHDVLQJO\GLɝFXOWREOLJDWLRQVWKDWJUDGXDOO\SUHSDUHWKHPIRUWKHUROHVRI
adulthood.However, growing up in a relatively low-resourced household in America, as many participants in
out of school programs do, may mean taking on adult responsibilities such as primary caretaker of siblings or
elderly family members or earning wages for the household. These young people may move from childhood to
DGXOWKRRGZLWKRXWGLVWLQFWO\H[SHULHQFLQJWKHLQWHUPHGLDWHVWDJHRIDGROHVFHQFH. Meanwhile, some privileged
young people in American society have fewer responsibilities and roles, partly because adults are ambivalent
about giving them obligations or duties.
The development of responsibility is highly valued. It is linked to school completion, lower antisocial behavior,
positive health behaviors, and productivity at work . In addition, responsibility is a core element of leadership
LQDQ\FRQWH[W0RUHRYHUWKHUHLVZLGHVSUHDGFRQFHUQDERXWDODFNRIGHYHORSPHQWRIUHVSRQVLELOLW\DPRQJ
youth and young adults in the United States.
(GXFDWLRQDOUHVHDUFKHUVNQRZKRZUHVSRQVLELOLW\GHYHORSVΖWHPHUJHVZKHQ\RXWKKDYHRSSRUWXQLWLHVWRWDNH
RQLQFUHDVLQJO\GLɝFXOWVRFLDOREOLJDWLRQV7KHHLJKW6(/&KDOOHQJHSURJUDPVSURYLGHRSWLPDOFRQWH[WVIRU\RXWK
WRGHYHORSUHVSRQVLELOLW\E\RHULQJPDQ\H[SHULHQFHVRIWDNLQJRQDQGFRPSOHWLQJVXEVWDQWLYHDQGLQFUHDVLQJO\
GLɝFXOWUROHV6XEVWDQWLYHUROHVFRPHZLWKREOLJDWLRQVDQGGHPDQGVRIWHQZLWKLQFRPPXQDOO\YDOXHGDFWLYLWLHV
DQGJRDOV<RXWKZKRWDNHRQUROHVH[SHULHQFHDFFRXQWDELOLW\5ROHVDOVRFRPHZLWKDGGLWLRQDOEHQHȴWV
LQFOXGLQJSRZHUVWRH[HUFLVHWKRXJKWFKRLFHDQGDFWLRQWRIXOȴOOQHFHVVDU\REOLJDWLRQV.
3DUWRIWKHGLɝFXOW\LQKHOSLQJ\RXQJSHRSOHGHYHORSUHVSRQVLELOLW\LVWKDWVXEVWDQWLYHUROHVLQHYLWDEO\HQWDLO
demands that are challenging and that can be stressful and onerous. Some youth may buckle under the
SUHVVXUH%XWWKHJHQLXVRIWKH6(/&KDOOHQJHSURJUDPVLVWKDWWKH\SURYLGHDVHWRIVFDROGHGFRQGLWLRQVWKDW
assist youth through new and sometimes demanding situations. They create opportunities that are meaningful
to youth and give youth choices in taking roles. They cultivate a sense of shared ownership and obligation
DPRQJSHHUVDQGVWDSURYLGHVWUXFWXUHVDQGVXSSRUWVWRKHOSIDFLOLWDWH\RXWKȇVH[SHULHQFH.
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7DEOH5HVSRQVLELOLW\6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
ROLES. Youth take on roles and obligations within program activities.
5 <RXWKFKRRVHRUDFFHSWUROHVDQGWKHLUREOLJDWLRQVLQVRPHFDVHVWKH\LQLWLDWHWKHUROHV
DEMANDS. <RXWKHQFRXQWHUGLɝFXOWGHPDQGV
5 $V\RXWKJHWLQWRWKHUROHVWKH\HQFRXQWHUGHPDQGVUHTXLUHPHQWVDQGREOLJDWLRQVWKH\XQGHUVWDQGWKDW
their actions in response to these demands will impact self, peers, or others.
ACCOMPLISHMENT. <RXWKGUDZRQUHVRXUFHVWRIXOȴOOFKDOOHQJLQJUROHVDQGLQWHUQDOL]HDFFRPSOLVKPHQW
5 <RXWKGUDZRQUHVRXUFHVWRVXFFHVVIXOO\IXOȴOOUROHVDQGREOLJDWLRQV5HVRXUFHVLQFOXGHGUDZLQJRQLQQHU
VWUHQJWKFRPPLWPHQWRUQHZIRXQGUHVROYHDVHQVHRIREOLJDWLRQWRWKHLUSHHUVDQGWKHSURJUDPJRDOVDQGRU
leaders’ support and encouragement.
5 <RXWKVXFFHHGLQWKHLUUROHVDQGLQWHUQDOL]HWKHH[SHULHQFHRIKDYLQJIXOȴOOHGYDOXHGUROHV
STAFF PRACTICES
STRUCTURE. 6WDSURYLGHVWUXFWXUHGEXWRSHQHQGHGUROHVIRU\RXWK
5 7KHSURJUDPGHVLJQDQGWKHVWDKHOSFUHDWHDYDULHW\RIUROHVIRU\RXWKWKDW
D  KDYHFOHDUH[SHFWDWLRQVDQGUHTXLUHPHQWVDQG
E  KDYHVXɝFLHQWȵH[LELOLW\WRDOORZ\RXWKLQLWLDWLYHDQGRZQHUVKLSDQGDFFRPPRGDWH\RXWKȇVJURZLQJVNLOOV
5 6WDKHOSȴWLQGLYLGXDO\RXWKWRUROHVDSSURSULDWHWRWKHLULQWHUHVWVDQGFDSDFLWLHV
MODELING. 6WDPRGHODQGIXOȴOOWKHLURZQUROHV
5 6WDPRGHODQGIXOȴOOWKHLURZQUROHVLQWKHSURJUDPGHȴQLQJDQGGLVFXVVLQJWKHPZLWK\RXWK
COACHING. 6WDSURPRWHKLJKH[SHFWDWLRQVUHVSHFW\RXWKȇVRZQHUVKLSRIWKHLUUROHVDQGSURYLGHKHOSRQO\DVQHHGHG
5 6WDDUWLFXODWHHQFRXUDJHDQGHQIRUFHKLJKDFFRXQWDELOLW\IRU\RXWKOLYLQJXSWRUROHVDQGREOLJDWLRQV
5 6WDYLJRURXVO\VXSSRUW\RXWKȇVRZQHUVKLSHPSRZHUPHQWDQGODWLWXGHIRUGHFLVLRQPDNLQJZLWKLQWKHLU
roles, providing assistance only as necessary.
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KEY YOUTH EXPERIENCES
ROLES. Youth take on roles and obligations within program activities.
<RXWKSDUWLFLSDWHLQZRUNWHDPVWKDW 5 GHYHORSFRKHVLRQDQGWUXVWLQJUHODWLRQVKLSVDQG 5 DVHQVHRIJURXS
identity and purpose.

$QHVVHQWLDOHOHPHQWRIUHVSRQVLELOLW\LVWKDWWKH\RXWKIXOO\WDNHRQDQGLQYHVWLQIXOȴOOLQJWKHWDVNVDQGREOLJDWLRQVRI
WKHLUUROH7KHVHQVHRIRZQHUVKLSLVHQKDQFHGZKHQ\RXWKKDYHWKHH[SHULHQFHRIFKRRVLQJRUGHȴQLQJWKHLUUROHV.
ΖQVRPHFDVHVWKHVWDFUHDWHIRUPDOUROHVDQGWKHUHLVDVWUXFWXUHGFKRLFHSURFHVV$W<RXWKRQ%RDUG <2% 
IRUH[DPSOHWKH\KDYHDPL[RIERWK7KHUHDUHRɝFLDOSRVLWLRQVVXFKDVSUHVLGHQWYLFHSUHVLGHQWVHFUHWDU\DQG
a teen newspaper writer. Members can run for these positions in an election process. All young people who
DUHSDUWRIWKH%RVWRQ6WXGHQW$GYLVRU\&RXQFLO %6$& DW<2%ZRUNRQWHDPVRQVRFLDOMXVWLFHSURMHFWVWKURXJKRXW
WKHGLVWULFWDQGDWLQGLYLGXDOKLJKVFKRROV)RUWKLVNLQGRIZRUNWKHSURFHVVLVPRUHȵXLG6WDOD\RXWWKHUROHVDQG
structures to provide guidance in helping youth think through their work, but they leave it to the youth to self-select
UROHVDQGWDVNVDVWKH\FRPHXS7HHQD0DULH-RKQVRQHGXFDWLRQRUJDQL]HUDW<2%GHVFULEHGWKLVSURFHVV
6WDVD\WRWKHJURXSȊ+H\JX\VWKHUHDUHORWVRIWKLQJVWKDWQHHGWRKDSSHQWRPRYHWKLVFDPSDLJQIRUZDUG
:KRZDQWVWRWDNHRQZKDWUROH"ȋ7KHQWKH\RXQJSHRSOHVD\Ȋ$OOULJKWΖȇOOGRWKHSXEOLFFRPPHQWȋRUȊΖȇOOJR
WRWKHPHHWLQJZLWKWKH0D\RUȋ(YHU\RQHIHHOVSDUWRIWKHSURFHVV(YHU\RQHGRHVWKLQJVWKH\DUHLQWHUHVWHG
in as much as possible.
<RXWKZLWKLQWKH6(/&KDOOHQJHSURJUDPVWDNHRQPDQ\GLHUHQWUROHVDQGWKHLUFRUUHVSRQGLQJREOLJDWLRQV
LQFOXGLQJVKRUWWHUPRUURWDWLQJUROHV HJOHDGHURIWKHGD\QDYLJDWRUȴUHSHUVRQ DQGORQJWHUPRQHV HJ
VHFUHWDU\EORJJHUGDQFHFDSWDLQFRPPLWWHHPHPEHURUFKDLU 7KHVHLQFOXGHIRUPDOUROHVLQZKLFKWKHWLWOHRI
WKHUROHDQGWKHREOLJDWLRQVDUHSUHGHȴQHGDQGLQIRUPDOUROHVWKDWDUHFUHDWHGDQGQHJRWLDWHGVSRQWDQHRXVO\
For some youth, their roles within the group emerge as they begin to learn about each other and themselves.
-XOLH7KD\HUΖQΖWSURJUDPPDQDJHUDW<:&$%RVWRQ <:%RVWRQ GHVFULEHGRQHSDUWLFXODUJURXSRI\RXWK
7KHUHZHUHVL[RIWKHPDQGWKH\DOOKDGWKHLUVWUHQJWKV6RPHRQHZDVUHDOO\FKDULVPDWLFDQGJRWDORQJZLWK
DORWRISHRSOH7KHVWXGHQWVORRNHGDWKLPDVDOHDGHUEHFDXVHRIWKRVHVNLOOVEXWTXLFNO\UHDOL]HGWKDWKH
PLVVHGPDQ\PHHWLQJVDQGZDVQȇWYHU\RUJDQL]HG6RKHHQGHGXSSOD\LQJWKHUROHRIJHWWLQJRWKHUVWXGHQWV
WRFRPHWRPHHWLQJV:KHUHDVWKHTXLHWHUVWXGHQWVZKRGLGQȇWYLHZWKHPVHOYHVDVOHDGHUVUHDOL]HGȊ:RZ
ΖFDQUHDOO\SOD\DUROHLQZULWLQJDELJSURSRVDOWRFDUU\RXWDSURMHFWLQRXUVFKRROȋ7KRVHLQGLYLGXDOUROHV
emerge throughout the course of the projects.
'H9RQQH%HUQDUGGLUHFWRU7HHQ2XWUHDFK3URJUDPDW:\PDQGHVFULEHGKRZKDYLQJGHȴQHGUROHVWKDW\RXWK
choose themselves resulted in youth accepting the responsibilities of their roles without complaint:
We didn’t start out with roles or even identify them, but they felt it would go more smoothly if everybody had
DSODFHDQGLGHQWLȴHGUROHV7KDWFDPHGLUHFWO\IURPWKHJURXSΖȇPH[FLWHGWKDWLWKDVZRUNHGRXWVLQFHZH
transitioned into them choosing what they want to do. We don’t have to worry about them being frustrated
RUPDGȋΖGLGQȇWZDQWWRGRWKDWȋRUȊ<RXPDGHPHGRWKDWȋ:HGRQȇWKDYHWKDWWKDQNJRRGQHVV
ΖQRWKHUFDVHVWKH\RXWKDUHWDNLQJRQRUFKRRVLQJUROHVWKDWPD\QRWKDYHEHHQVSHFLȴFDOO\GHVLJQHGE\
WKHVWDΖQPDQ\SURJUDPV\RXWKVSRQWDQHRXVO\WDNHUHVSRQVLELOLW\IRULQIRUPDOUROHVWKDWDUHLPSRUWDQWWR
SURJUDPJRDOV HJVXSSRUWLQJHDFKRWKHUSHDFHPDNHUWDNLQJOHDGHUVKLSIRUDWDVNWDNLQJUROHVZLWKLQDWHDP 
$WWKH%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHH %*&*0 1DWDOLH&RRSHUVHQLRUGLUHFWRURIVRFLDOHPRWLRQDO
OHDUQLQJJDYHH[DPSOHVRI\RXWKVWHSSLQJXSWRUROHVDVQHHGHG
Through the process of that group work, somebody’s always going to step up to be a leader. Some kids take
on the informal role of being the peacemaker. Another informal role some kids take on is speaking for others.
Sometimes during group work great ideas will surface, but there are kids who are afraid to speak up or just
don’t feel like it. So others are able to advocate for them and speak on their behalf because they think it will
EHEHQHȴFLDOIRUWKHZKROHJURXS<RXDOVRKDYHNLGVZKRDUHUHJXODWRUVȊ<ȇDOONQRZZKDWWKHUXOHLVȋ
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DEMANDS. <RXWKHQFRXQWHUGLɝFXOWGHPDQGV
5 $V\RXWKJHWLQWRWKHUROHVWKH\HQFRXQWHUGHPDQGVUHTXLUHPHQWVDQGREOLJDWLRQVWKH\XQGHUVWDQGWKDW
their actions in response to these demands will impact self, peers, or others.

<RXWKSDUWLFLSDQWVLQ6(/&KDOOHQJHSURJUDPVDUHH[SHFWHGWRPHHWFHUWDLQREOLJDWLRQVDQGREMHFWLYHVEXWWKH\
DUHRIWHQSURYLGHGZLWKWKHIUHHGRPWRGHVLJQDQGLPSOHPHQWWKHLURZQVWUDWHJLHV(VSHFLDOO\IRUORQJHUWHUP
SURMHFWV\RXWKPD\ȴQGWKHPVHOYHVQHHGLQJWRVROYHQHZDQGXQH[SHFWHGFKDOOHQJHVWKH\KDGQȇWDQWLFLSDWHG
when accepting the role7KHUROHVPD\LQYROYHZRUNLQJZLWKWHDFKLQJRUOHDGLQJRWKHUSHRSOHȃSHHUV
\RXQJHUSHHUVRUSHRSOHLQWKHFRPPXQLW\ȃVRWKH\UHTXLUH\RXWKWRGHYHORSDQGH[HUFLVHWKHFRPSDVVLRQ
UHVROYHDQGLQWHUSHUVRQDOVNLOOVWRGRVRHHFWLYHO\)RUH[DPSOH\RXWKDW:\PDQFRRNPRQWKO\PHDOVIRU
family members of cancer patients who are undergoing treatment at a local facility. This project involves
planning, preparing, serving, and storing food for large groups as well as considering the unique needs of
participating families. Youth at YW Boston lead social change projects at their school, which means negotiating
SODQVZLWKWKHSULQFLSDOVWDDQGVWXGHQWV
Many of the responsibilities in youth’s roles involve obligations to the group or to other people and entail issues
RILQWHJULW\WUXVWDQGVDIHW\7RKDYHVLJQLȴFDQWUHVSRQVLELOLW\PHDQVWKDWQRWPHHWLQJWKHUHTXLUHPHQWVDQG
REOLJDWLRQVRIUROHVZLOODGYHUVHO\DHFWRWKHUV<RXWKUHDOL]HRWKHUVDUHFRXQWLQJRQWKHPDVWKH\FDUU\RXWWKH
UHVSRQVLELOLWLHVRIWKHLUUROHV(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRU$IWHUVFKRRO3URJUDPDW7KH3RVVLELOLW\3URMHFW
733 GHVFULEHGWKLVSURFHVV
1RRQHȇVHYHUFDVWLQWKHLURZQSDUWWKH\ȇUHFDVWLQDVWRU\WKDWLVUHSUHVHQWLQJRQHRIWKHLUFDVWPHPEHUȇV
stories. There is deep responsibility to tell that story in the best way they can, and the responsibility to not let
SHRSOHGRZQEHFDXVHLI\RXGRQȇWVKRZXSZHFDQȇWEXLOGVWX7KH\IHHOWKDWDQGWKH\HQIRUFHWKDWLQHDFK
other. I don’t have to enforce that. I give them skills and I say it a lot, but they are doing that for each other.
That kind of responsibility to their friends or their cast members or to something bigger than themselves, I
think it’s a huge thing that they learn. How you can’t just feel that, but you have to act on it. Your actions have
WRUHSUHVHQWZKDW\RXVD\\RXIHHOLQWKDWFRQWH[W
$W3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) \RXWKWHDPVZRUNRQDOWHUQDWHQLJKWVRQWKHVDPHERDWVRWKHLU
performance of nightly goals impacts the workload of their teammates the following night. At Voyageur Outward
%RXQG6FKRRO 92%6 WKH\RXWKFDQHDVLO\VHHKRZWKHSHUIRUPDQFHRIWKHLUUROHVDHFWVWKHH[SHGLWLRQ
(OL]DEHWKȊ3RSS\ȋ3RWWHUGLUHFWRURIRSHUDWLRQVH[SODLQHG
2QWKHH[SHGLWLRQVWKHUHDUHVSHFLȴFUROHVIRUHDFKGD\DQGHDFKSHUVRQ)RUH[DPSOHRQHUROHLVWKH
navigator, who is responsible for using the map and compass to track the group’s travel and ensuring they
are traveling in the right direction. They learn from the instructors the goal for miles in the day. In another
role, a student is leader of the day. This person ensures all things are functioning well and pays attention
to the group’s energy to decide about breaks, eating, and where someone might need help. This person
works with the group to make these decisions and
together they make it happen. Our students own
these roles. They own their success and failure in
them and, in both cases, instructors support the
JURXSLQSURFHVVLQJWKHH[SHULHQFH
Responsibility gets honed and tested when youth
are weary or overwhelmed or are presented with
competing interests and desires. When warm weather
entices them away from the demands of rehearsing,
will they remain committed to rehearsals? Will they
show up to do their part? How do they respond
when the role suddenly becomes bigger and more
GHPDQGLQJWKDQWKH\HYHUUHDOL]HGRUMXVWERULQJDQG
OHVVH[FLWLQJWKDQWKH\WKRXJKW"
SEL STANDARDS
RESPONSIBILITY
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ACCOMPLISHMENT. <RXWKGUDZRQUHVRXUFHVWRIXOȴOOFKDOOHQJLQJUROHVDQGLQWHUQDOL]HDFFRPSOLVKPHQW
5 <RXWKGUDZRQUHVRXUFHVWRVXFFHVVIXOO\IXOȴOOUROHVDQGREOLJDWLRQV5HVRXUFHVLQFOXGHGUDZLQJRQLQQHU
VWUHQJWKFRPPLWPHQWRUQHZIRXQGUHVROYHDVHQVHRIREOLJDWLRQWRWKHLUSHHUVDQGWKHSURJUDPJRDOVDQGRU
leaders’ support and encouragement.

$PDMRULW\RI\RXWKZKRWDNHRQORQJWHUPUROHVLQ6(/&KDOOHQJHSURJUDPVHQFRXQWHUWLPHVZKHQWKHGHPDQGV
RIWKHUROHVEHFRPHJUHDWHUWKDQWKH\DQWLFLSDWHGRUWKH\H[SHULHQFHGHPDQGVIURPHOVHZKHUHLQWKHLUOLYHV
that makes them waver in their commitment. They may have initially wanted the role, but now it feels onerous.
6RWKHTXHVWLRQLV+RZGRWKH\ȴQGDZD\WRFRQWLQXH"
7KH\RXWKPXVWGUDZRQUHVRXUFHVWRIRUWLI\WKHLUUHVROYH6RPH\RXWKGUDZRQLQQHUVWUHQJWKȊΖȇPQRWD
TXLWWHUȋRUȊ0\PRPWDXJKWPHWRDOZD\VȴQLVKHYHU\WKLQJΖVWDUWȋ0DQ\\RXWKDUHLQȵXHQFHGE\WKHLUVHQVH
RIDFFRXQWDELOLW\WRWKHLUSHHUVWKHVWDRUWKHSHRSOHWKH\DUHVHUYLQJ$V\RXWKEHFRPHFROODERUDWRUVDQG
friends with peers in the program, discovery of new feelings of solidarity with and accountability to peers
becomes an important force. Youth are motivated to complete their role and do it well to help peers. Youth from
PWBF and YOB described how commitment to the rest of the team provided the impetus to keep going when
the burden of responsibility was heavy:
PWBF: I have a responsibility not only to myself but to everyone else because I agreed to do this as my part
RIWKHWHDPDQGȴQLVKLW7KHUHVSRQVLELOLW\RILWLVZKDWUHDOO\JRWWRPH7KHLQGHSHQGHQFHWKH\JDYHPHZDV
OLNHȊ7KLVLVZKDW\RXKDYHWRGRΖI\RXQHHGKHOSZHȇUHJRLQJWRKHOS\RXEXWWKLVLV\RXUWKLQJ'RLWȋ7KH
freedom of it and the responsibility that came with it was really life changing.
<2%.QRZLQJWKDWRWKHUSHRSOHDUHUHO\LQJRQ\RXWRVKRZXSDWDFHUWDLQPHHWLQJRUWRZULWHXSDVSHFLȴF
WKLQJWKDWȇVGHȴQLWHO\KHOSHGZLWK>UHVSRQVLELOLW\@
$V\RXWKVHHKRZRWKHUVGHSHQGRQWKHPDQGKRZWKHLUDFWLRQVDHFWRWKHUVWKH\UHFRJQL]HWKHVKDUHG
investment they’ve made with peers, and meeting their obligations becomes a moral imperative. The value
youth place on their roles in the programs and the promises they’ve made to people who have become
important to them become a resource to draw on to resist other attractions. For instance, a youth participant
IURP$+$GHVFULEHGKRZUHVSRQVLELOLW\EHFDPHWKHPRWLYDWLRQWRIRUJRGUXJXVH
We’re not allowed to do drugs before or after meetings. You have to be sober. So integrity, that’s very
LPSRUWDQWΖWȇVDOVRDJRRGPRWLYHWRVWD\VREHUEHFDXVHLIΖVPRNHDIWHUVFKRROΖFDQȇWJRWR$+$ΖFDQȇWVKRZ
XSVWRQHGDQGEHFDXVHΖEXLOGWKDWUHODWLRQVKLSZLWKVWDΖȇGIHHOKRUULEOHVKRZLQJXSWRJURXSVVWRQHG
because that’s a promise I made to them.
6WDDOVRSOD\PXOWLSOHUROHVLQKHOSLQJ\RXWKULVHWRWKHFKDOOHQJHV VHH6WD3UDFWLFHVEHORZ LQFOXGLQJ
SURYLGLQJHQFRXUDJHPHQWDQGKHOSLQJ\RXWKWRUHFRJQL]HWKHUHVRXUFHVWKH\KDYHDYDLODEOHWRWKHP7KH\DOVR
VXSSRUW\RXWKȇVLGHQWLȴFDWLRQZLWKWKHFROOHFWLYHZRUNRIWKHWHDP2QH\RXQJSHUVRQDW<:%RVWRQGHVFULEHG
EHLQJLQȵXHQFHGE\DVWDPHPEHU
7RZDUGVWKHHQGRIΖPPHUVLRQ:HHNRQHRIWKHVWD5DHJDYHWKLVLQVSLUDWLRQDOTXRWHȊ<RXFDQȇWKDOI
DVVVRFLDOMXVWLFH<RXDUHHLWKHUDOOLQRU\RXȇUHQRWLQȋ:KDWΖWRRNDZD\IURPWKDWLVWKDWLWȇV\RXUPRUDO
UHVSRQVLELOLW\WRWDNHDFWLRQWREHDOHDGHULQ\RXUFRPPXQLW\ΖWȇVOLNHWKDW6SLGHUPDQTXRWHȊ:LWKJUHDW
SRZHUFRPHVJUHDWUHVSRQVLELOLW\ȋ<RXKDYHWRWDNHLWZKHWKHU\RXOLNHLWRUQRW
$OWKRXJK\RXWKKDYHFKRVHQWRWDNHRQFKDOOHQJLQJUROHVE\SDUWLFLSDWLQJLQWKHLU6(/&KDOOHQJHSURJUDPVWKH\
VRPHWLPHVQHHGVWURQJVRXUFHVRIPRWLYDWLRQDQGHQFRXUDJHPHQWWRGUDZRQWRIXOȴOOWKHLUUROHV8VLQJWKH
UHVRXUFHVDYDLODEOHWRWKHPȃHQFRXUDJHPHQWIURPVWDDQGSHHUVLQQHUVWUHQJWKDVHQVHRIFRPPLWPHQWDQG
LQWHJULW\ȃRHUV\RXWKRSSRUWXQLWLHVWRVXFFHHGLQWKHLUUROHVDQGH[SHULHQFHWKHUHVXOWLQJVHQVHRIDFFRPSOLVKPHQW

5 <RXWKVXFFHHGLQWKHLUUROHVDQGLQWHUQDOL]HWKHH[SHULHQFHRIKDYLQJIXOȴOOHGYDOXHGUROHV
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$V\RXWKH[SHULHQFHVXFFHVVLQDUROHRUREOLJDWLRQWKH\RIWHQIHHODVHQVHRISULGHDQGVDWLVIDFWLRQERWK
individually and collectively. They feel more competent and more capable of taking on greater responsibilities.
Some report feeling eager to take on more and bigger roles)XOȴOOLQJDFKDOOHQJLQJUROHWKDWLPSDFWVRWKHUVLV
QRWDFRPPRQH[SHULHQFHDPRQJ$PHULFDQ\RXWK. For youth in out-of-school programs, it is often a very positive
H[SHULHQFH6WDRIWKH6(/&KDOOHQJHSURJUDPVUHSRUWHGWKDWLWFDQEHSRZHUIXOIRU\RXWKWREHUHFRJQL]HG
RSHQO\ZKHQWKH\KDYHVXFFHVVIXOO\IXOȴOOHGDUHVSRQVLELOLW\3DXO*ULɝQIRXQGHUDQGSUHVLGHQWRI733VDLG
For many of our youth, this recognition is rare and cements the value of responsibility in their lives.
$W<2%UHJXODUO\IXOȴOOLQJURXWLQHWDVNVVXFKDVHɝFLHQWO\UXQQLQJWKHELZHHNO\PHHWLQJVUHSUHVHQWVWKH
competence of the group. One YOB youth shared:
So just working through things as quickly as possible and getting through, you feel a sense of
accomplishment when you get through everything on the agenda and leave on time.
6HYHUDOVWDDW6(/&KDOOHQJHSURJUDPVGLVFXVVHGWKHLPSDFWRIFXOPLQDWLQJHYHQWVDQGKRZSRZHUIXOLWLVIRU\RXWKWR
ZLWQHVVWKHPVHOYHVFRPSOHWHVRPHWKLQJWKH\PD\QRWKDYHWKRXJKWSRVVLEOH(OL]DEHWK+RZDUGDW733VKDUHGDVWRU\
7KH\KDYHWKHUHDOL]DWLRQWKDWZKDWWKH\GLGKDGDQLPSDFWDQGLWZDVQȇWMXVWEHFDXVHWKH\ZHUHJRRGRU
sang and danced really well. The audience got what they were intending. That has a huge impact for them, for
WKHLUYRLFHRUSRZHULQWKHZRUOG$ORWRIWKHPZLOOVD\ȊΖGLGQȇWUHDOL]HΖFRXOGGRWKDWȋ
2YHUWLPH\RXWKFRPHWRLQWHUQDOL]HWKHREOLJDWLRQVRIWKHLUUROHVZLWKLQWKHSURJUDP7KH\VWHSXSWDNHSULGH
DQGWDNHRZQHUVKLSRIWKHSURJUDP2QHH[DPSOHLVIURP-HQQLIHU)UHHGFRH[HFXWLYHGLUHFWRUDW$+$
:HGRQȇWKDYHWRUHFUXLWSHRSOHDQ\PRUHEHFDXVHWKHNLGVWKHPVHOYHVRZQWKLV$+$WKLQJ7KH\EULQJ
people in because they know how to do it. At least twice we weren’t able to be at a session because
VRPHWKLQJKDSSHQHGWRVWDDQG>WKHNLGV@VDLGȊ2ND\ZHȇOOMXVWGRLWLQWKHSDUNRXUVHOYHVȋ
Oftentimes, youth undergo a slow transition over the course of the program and develop skills that may transfer
to other areas of their lives, such as school or future careers. Below are stories about youth from Wyman and
TPP. At Wyman, DeVonne Bernard, director, Teen Outreach Program, shared a story of how one young person
blossomed when he learned to cook and took on the role as cook when the youth made meals for residents of
the American Cancer Society Hope Lodge:
+HZDVUHDOO\VK\DQGGLGQȇWZDQWWRGRDQ\WKLQJ+HGLGQȇWZDQWWRKHOSRXW+HUHDOO\IRXQGKLVORYHȃWKH
love for cooking at the American Cancer Society project. Once we encouraged him to engage with other
students, he just jumped right in. But it wasn’t the facilitators who got him there, it was his peers. They really
JRWKLPRXWRIKLVEXEEOHWRFRPHRYHUDQGDWOHDVWVWDUWFKRSSLQJXSVWXΖWZDVFKRSSLQJXSVWXDQG
then him making a dish, and then he became the commander in the kitchen. He just ran it. And he actually is
a chef now. He owned his own restaurant for a year before he came back to work at Wyman.
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$W733RQH\RXWKȇVUROHDVDOHDGHULQWKHFDVWHPHUJHGRYHUWZR\HDUVRISDUWLFLSDWLRQ3DXO*ULɝQH[SODLQHG
Jabari had two older brothers who were high school dropouts and spent most of their time on the streets.
:KHQ-DEDULEHJDQWKHSURJUDPKHZDVRQDVLPLODUSDWK(DUO\RQLQWKHSURJUDP-DEDULZDVZLOGȃKHGLGQRW
take anything seriously. He was, however, incredibly charismatic and a natural leader. He kept coming largely
EHFDXVHRIWKHHRUWVRIWKH3URGXFWLRQ7HDPDQG$UWLVWLF'LUHFWRUZKRFRXOGVHHZKDWKHZDVFDSDEOHRI
and refused to abandon him. In his second year, Jabari was selected for the Production Team. That year, with
PDQ\EXPSVLQWKHSURYHUELDOURDG-DEDULFDPHWRUHDOL]HZKDWKHZDVFDSDEOHRIDQGZKDWLWPHDQWIRUKLP
to commit to others. He began to focus, engage others, and use his considerable talents toward achieving the
goals of the team. There was no one moment that stands out. Jabari slowly and not so steadily grew into an
awareness of his role in the ensemble and this translated over time to his role in the world. After leaving, he
ȴQLVKHGKLV*('JRWKLVȴUVWOHJLWLPDWHMREDQGLVQRZDSSO\LQJWRFROOHJH
$V\RXWKUHȵHFWRQWKHLUH[SHULHQFHDQGVHQVHRIDFFRPSOLVKPHQWWKH\EHJLQWRLQWHUQDOL]HWKHYDOXHRI
VXFFHVVIXOO\ȴOOLQJDUROH6WDDUHDQHVVHQWLDOSDUWRIWKLVSURFHVV

STAFF PRACTICES
STRUCTURE. 6WDSURYLGHVWUXFWXUHGEXWRSHQHQGHGUROHVIRU\RXWK
5 7KHSURJUDPGHVLJQDQGWKHVWDKHOSFUHDWHDYDULHW\RIUROHVIRU\RXWKWKDW
D  KDYHFOHDUH[SHFWDWLRQVDQGUHTXLUHPHQWVDQG
E  KDYHVXɝFLHQWȵH[LELOLW\WRDOORZ\RXWKLQLWLDWLYHDQGRZQHUVKLSDQGDFFRPPRGDWH\RXWKȇVJURZLQJVNLOOV

6(/&KDOOHQJHSURJUDPVLQWHQWLRQDOO\FUHDWHDYDULHW\RIUROHVIRU\RXWK7KLVYDULHW\JLYHVWKHPPXOWLSOH
RSSRUWXQLWLHVWRJURZLQUHVSRQVLELOLW\DQGOHDUQGLHUHQWVNLOOV3DXO*ULɝQDW733H[SUHVVHGLWWKLVZD\
Sometimes they’re being an audience. Sometimes they’re being witnesses. Sometimes they are being leaders where
WKH\VWDQGXSDQGOHDGVRPHWKLQJ6RPHWLPHVWKH\DUHEHLQJRUJDQL]HUV7KHLUUROHVVKLIWDORWGHSHQGLQJRQ
ZKDWZHȇUHGRLQJ%XWΖGRWKLQNWKDWWKHPXOWLSOLFLW\RIWKRVHUROHVPDNHVLWLQWHUHVWLQJIRUWKHPPRUHH[FLWLQJ
ΖWKLQNLWȇVDELJSDUWRIWKHOHDUQLQJWRREHFDXVHHYHU\WLPHWKH\ȇUHGRLQJLWWKH\ȇUHORRNLQJLQIURPDGLHUHQWOHQV
At BGCGM, there are teams of youth who take on certain roles to support the development of their creative
SURGXFWLRQ1DWDOLH&RRSHUVHQLRUGLUHFWRURIVRFLDOHPRWLRQDOOHDUQLQJH[SODLQHG
We have our interview team, kids [who] help with the interviews. We have our script team, the kids who form
the script structure for the documentary. We have the kids who I call my creative team, the ones who work
with La’Ketta to help create the vision. We got our kids who are, like, all about the music. We kind of have our
SURPRWHDPWKHNLGVZKRDUHWZHHWLQJRQ)DFHERRNJHWWLQJWKHZRUGRXWDERXWWKHȴOP
<RXWKUROHVDUHGHVLJQHGWRVXSSRUWWKH\RXWKȇVSHUVRQDOJURZWK5ROHVDUHVXɝFLHQWO\VWUXFWXUHGWRSURYLGH
GLUHFWLRQWRWKH\RXWKEXWFRQWDLQHQRXJKȵH[LELOLW\WRFKDOOHQJHWKH\RXWKWRDGDSWWRFLUFXPVWDQFHVDQGOHDUQ
For youth to learn responsibility, roles need to have requirements and demands. However, youth are not thrust
into roles without being equipped and empowered with the resources to meet the demands of the role. In many
FDVHVWKLVEDODQFHRIVWUXFWXUHDQGȵH[LELOLW\ZLWKUHTXLUHPHQWVDQGHPSRZHUPHQWLVHQDEOHGE\WUDLQLQJ
DVVLVWDQFHDVQHHGHGDQGVXSSRUWLQJ\RXWKRZQHUVKLSWKDWLVWKHZLVHFRDFKLQJRQWKHSDUWRIVWDWKDWLV
GLVFXVVHGLQPRUHGHWDLOXQGHU&RDFKLQJ 5DQG5 
In all the Challenge programs, basic commitments are required of participating youth, such as being punctual
at meetings, showing up sober, and treating each other with respect. For some youth, these requirements
PD\VHHPGHPDQGLQJΖQDGGLWLRQVSHFLȴFUROHVKDYHWKHLURZQUHTXLUHPHQWV$W92%6WKHVWUXFWXUHGUROHV
\RXWKWDNHRQGXULQJWKHLUPXOWLQLJKWH[SHGLWLRQDUHGHȴQHGE\WKHWDVNVWKDWWKHH[SHGLWLRQUHTXLUHVVXFK
DVJDWKHULQJȴUHZRRGSUHSDULQJPHDOVDQGVHWWLQJXSWHQWV)OH[LELOLW\ZLWKLQUROHVLVWKHQSHUPLWWHGDV\RXWK
grow into being able to handle the responsibility. At that point, youth may be allowed to modify the roles and
GHWHUPLQHZKRLVEHVWVXLWHGWRȴOOWKRVHUROHV
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Through a variety of committees at YW Boston,
youth help shape the project according to their ideas,
abilities, and interests. The social justice art slam
FRPPLWWHHIRUH[DPSOHZDVUHVSRQVLEOHIRUWKLQNLQJ
about what the event should look like. The marketing
group decided what promotional materials should be
developed and what their messages should be.
At many of the programs, as the projects progress,
roles evolve when youth begin directing portions of
the sessions and assuming greater responsibilities.
$W$+$\RXWKPD\OHDGPLQGIXOQHVVRUUHȵHFWLRQ
H[HUFLVHV$W92%6WKHOHDGHURIWKHGD\WDNHVWKDW
UROH/DXUD*UHHQOHH.DUSH[SODLQHG
The leader of the day is basically the third
instructor. The instructors can download
information to the leader of the day, and they
can then go and talk to the group instead of the
instructors having to do it. That helps transfer
responsibility to the student.
At Wyman, there is an intentional process of
encouraging older youth who have been in the
program for some time to gradually take on positions
RIOHDGHUVKLSLQVRPHFDVHVPRYLQJLQWRVWD
positions for middle school youth. Allison Williams,
senior vice president of programs, shared:
Our young people bring a lot of energy. We have
th graders, so there’s an opportunity, especially
with older youth, to have them in leadership roles
because they’ve shown growth and development
over time. Some of our kids have facilitated Teen
2XWUHDFK3URJUDP 723 OHVVRQVDVZHOODVRXU
facilitators could. The opportunity is to there to
FDSLWDOL]HRQWKDWDQGHQJDJH\RXQJSHRSOHPRUH
directly in leadership roles. Giving them progressive
roles as they move through the program is inherent
to how we structure that program.
ΖQLWLDOO\WKH\RXWKDUHJLYHQH[SOLFLWGLUHFWLRQVWRFODULI\WKHH[SHFWDWLRQVRIWKHUROHVWKH\ȇYHEHHQDVVLJQHG
%UHWW+DUWH[HFXWLYHGLUHFWRUDW3:%)DOVRVKDUHGKRZ\RXWKZKRDUHPRUHH[SHULHQFHGDUHDVNHGWROHDG
groups or teach participants who are newer to the program:
6RPHVWXGHQWVKDYHEHFRPHSURȴFLHQWDQGDUHWHDFKLQJRWKHUVWXGHQWVKRZWRXVHWRROV7KHUHDUHDOVR
those informal roles where I’ll put people on a task and one who’s done it will teach the other student how to
do it. This happens almost every night.
6HYHUDO6(/&KDOOHQJHSURJUDPVKDYHDJURXSRIUHWXUQLQJ\RXWKIRUZKRPWKH\KDYHVHSDUDWHUROHVDQGDKLJKHU
VHWRIH[SHFWDWLRQV$W3:%)WKH\KDYHWKH5HDFK7HDPDW733WKH\KDYHWKH3URGXFWLRQ7HDPDQG<2%KDV
the Working Group. For several other programs, returning youth are integrated with the new participants of the
SURJUDPEXWVWDPD\KROGKLJKHUH[SHFWDWLRQVIRUVHQLRUJURXSPHPEHUV-HQQLIHU)UHHGDW$+$H[SODLQHG
If they’re returning, we ask them to start out helping, really take the role of when we do games or when we
do this there’s a lead. You know, they really step up and demonstrate.
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7KHVHUHWXUQLQJ\RXWKH[HPSOLI\WKHSURJUHVVLRQLQ&KDOOHQJHSURJUDPVWRZDUGVWDNLQJRQJUHDWHU
responsibility over time for the life and mission of the group.
$W733WKHSRZHULQGHSHQGHQFHDQGȵH[LELOLW\\RXWKDUHJUDQWHGLQFUHDVHRYHUWLPHLQDOLJQPHQWZLWKWKHLU
growing responsibilities. In particular, the Production Team, a group of returning youth who work closely with
the Artistic Director and share the responsibilities of writing and directing the show, receive additional training
DQGDUHJUDGXDOO\HQFRXUDJHGWRPDNHGHFLVLRQVZLWKRXWVXSSRUWIURPWKHVWD3DXO*ULɝQVDLG
The young people’s roles shifts. They start sort of just participating, and over time they begin to become
creative agents inside the program. So when they get up on stage to do their performance, we’re sitting in
the back of the house. We have nothing to do with what’s happening on stage. It’s all them.

STRUCTURE. 6WDSURYLGHVWUXFWXUHGEXWRSHQHQGHGUROHVIRU\RXWK
5 6WDKHOSȴWLQGLYLGXDO\RXWKWRUROHVDSSURSULDWHWRWKHLULQWHUHVWVDQGFDSDFLWLHV

7KHYDULHW\RIWKHUROHVDQGWKHFUHDWLYLW\LQYROYHGLQWKH6(/&KDOOHQJHSURMHFWVSURYLGHPXOWLSOHRSSRUWXQLWLHV
IRUDVVLJQPHQWVWREHȴWWHGWR\RXWKȇVLQWHUHVWVDQGWRHYROYHWRZDUGJUHDWHUUHVSRQVLELOLW\RYHUWLPHDV\RXWKȇV
capabilities grow.
<RXWKDW92%6HPEDUNRQZHHNORQJH[SHGLWLRQVDQGWKHUHDUHPDQ\GDLO\UROHVWKDWKHOSVWUXFWXUHWKHZRUN
that needs to be done. Coaching assures the tasks within these roles are suited to the ability levels of the youth
VHH5DQG5 $QGDOWKRXJKWKHUROHVDUHJHQHUDOO\SUHVFULEHGE\WKHQHFHVVLWLHVRIOLYLQJDWFDPSDQGWKH
QDWXUHRIWKHH[SHGLWLRQ(OL]DEHWKȊ3RSS\ȋ3RWWHUVKDUHGWKDWVKHGHYHORSHGDUROHFDOOHGWKHSKRWRMRXUQDOLVW
whose responsibility is to take pictures and keep track in the group journal about what happens each day.
+HUGHYHORSPHQWRIWKHSKRWRMRXUQDOLVWUROHLVDQH[DPSOHRIVWDFUHDWLQJUROHVWKDWFDQFDSWXUH\RXWKȇV
interests and skills and provide open-ended opportunities for youth to contribute, not just to the group’s
PDWHULDOQHHGVEXWWRWKHSURFHVVHVRIREVHUYDWLRQDQGUHȵHFWLRQWKURXJKZKLFKWKHJURXSȇVOHDUQLQJRFFXUV
$FRQVLVWHQWIHDWXUHWKURXJKRXWWKH6(/&KDOOHQJHSURJUDPVLVWKDWVWDZRUNKDUGWRWUXO\XQGHUVWDQGDQGNQRZ
WKH\RXWKLQWKHLUSURJUDP7KLVLVH[KLELWHGLQWKH5HVSRQVLELOLW\GRPDLQDVVWDDVVLJQDQGQHJRWLDWHUROHV
determine the amount of support and direction needed for the various roles, and adjust the pace of increasing
UHVSRQVLELOLWLHVWRWKHFRPSHWHQFLHVDQGFRPIRUWOHYHOVRILQGLYLGXDOVΖQVRPHFDVHVVWDGUDZRQ\RXWKZLWK
VSHFLȴFVNLOOVWRFDSLWDOL]HRQWKRVHDVDVWUHQJWKV$W<2%VWDSD\FORVHDWWHQWLRQWRWKHDPELWLRQV\RXWKKDYH
towards particular roles and where their motivation may be coming from to take on a role. Teena-Marie Johnson
H[SODLQHG
ΖXVXDOO\OLVWHQIRUȊZK\ȋZKHQWKH\JLYHWKHLUVSHHFKΖWKLQNLWȇVMXVWVRPHWKLQJWKDWWKH\PD\EHLQWHUHVWHGLQ
Bill might have a gift at facilitating, so he wants to be president. Pedro might have a gift for taking really great
notes, so he would like to be secretary. And I think a lot of that is why they’re interested because of their own
personal gifts and what they like to do.
6WDȇVUHODWLRQVKLSVZLWK\RXWKKHOSWKHPWRLGHQWLI\DQGVHOHFWUROHVWKDWȴWZHOOZLWK\RXWKȇVLQWHUHVWVDQG
abilities and guide them into more demanding roles over time.

MODELING. 6WDPRGHODQGIXOȴOOWKHLURZQUROHV
5 6WDPRGHODQGIXOȴOOWKHLURZQUROHVLQWKHSURJUDPGHȴQLQJDQGGLVFXVVLQJWKHPZLWK\RXWK

'HYHORSHUVRI6(/&KDOOHQJHSURJUDPVUHDOL]H\RXWKFDQQRWEHH[SHFWHGWRJURZLQUHVSRQVLELOLW\LIVWDDUHQRW
modeling their own professional standards and role requirements. Jennifer Freed pointed out how this ethos of
SDUWQHUVKLSDQGVKDUHGUHVSRQVLELOLW\IROORZVDFRQVLVWHQWWRSGRZQPRGHODW$+$
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7KHSDUWQHUVKLSPRGHOFRPHVIURPWKHYHU\WRS:KHQZHSDVVRXUSRVLWLRQVRQLWZLOOEHDFRH[HFXWLYH
director position. I think that most of society’s ills come from the power of a winner-takes-all model, so from
WKHJHWJRWKHSDUWQHUVKLSPRGHOLVZKDWGHȴQHVXVΖWȇVWKURXJKRXWRXUVWUXFWXUHDQGSURJUDPPLQJDQG
the way we work with every group. There’s not one leader. People get modeling from the ground up and top
down about what it looks like to be in relationships in leadership.
6WDDOVRPRGHOLQVSHFLȴFZD\VIRU\RXWK7KH\PD\HQJDJHLQWKHVDPHWDVNDVWKH\RXWKGHPRQVWUDWLQJKRZ
to do it. They may describe their own role and the roles of the youth. They may point out behaviors that serve
DVDQH[DPSOHRIDUROHEHLQJFDUULHGRXWVXFFHVVIXOO\E\VWDRU\RXWK/DXUD*UHHQOHH.DUSDW92%6H[SODLQHG
KRZPRGHOLQJZRUNVRQWKHLUH[SHGLWLRQV
The roles are established by the instructors, and then the instructors will walk through the roles with the
students, but the instructors are always actively modeling what those roles look like.
:KHQ\RXWKEHFRPHVWDPHPEHUVRUMXQLRUOHDGHUVWKHPRGHOLQJFRPHVIXOOFLUFOH6HFRQG\HDUDSSUHQWLFHVDW
WKH3:%)EHFRPHSDUWRIWKH5HDFK7HDP2QHRIWKHVH\RXQJOHDGHUVGHVFULEHGWKHLUH[SHULHQFH
:HȇUHWKHYHWHUDQVVRRWKHUSHRSOHORRNXSWRXV3HRSOHFRPHWRXVZLWKTXHVWLRQVȊ<RXȇYHEHHQKHUHIRUVR
ORQJZK\GRQȇW\RXWHDFKPHKRZWRGRWKLV"ȋ<RXIHHOȊ$KVRΖȇPQRORQJHUWKHDSSUHQWLFHȋ7KH\PDGHWKDW
HYLGHQWRQWKH5HDFKWHDPȊ<RXJX\VDUHWKHYHWHUDQV<RXȇUHVHWWLQJDQH[DPSOH1RZ\RXQHHGWRGRZKDW
\RXȇYHJRWWRGRȋ
7KH3URGXFWLRQ7HDPDW733LVFRPSULVHGRIUHWXUQLQJ\RXWKZKRUHFHLYHH[WUDWUDLQLQJWRRUJDQL]HDQGOHDGWKH
XSFRPLQJWKHDWULFDOSUHVHQWDWLRQΖQPDQ\ZD\VWKLVWHDPVHUYHVDVDQH[WHQVLRQRIWKHVWD(OL]DEHWK+RZDUG
reminded them of the impact they have on the rest of the cast by the way they model behavior:
If you don’t show up on time to production team, our cast is going to be consistently late. If you guys are
GLVRUJDQL]HGDQGXQIRFXVHGDQGZHFDQȇWȴJXUHRXWZKDWWRGRLQWKLVSURGXFWLRQWHDPPHHWLQJΖJXDUDQWHH
\RXRXUFDVWLVJRLQJWREHGLVRUJDQL]HGEHFDXVHWKDWȇVZKRWKHLUOHDGHUVDUH2ULI\RXJX\VDUHSHUFHQW
and you’re in it and we’re doing this, the cast will be, too, because that’s going to translate to them.
ΖQPRGHOLQJWKHLURZQUROHVVWDDUHERWKSURYLGLQJLQVWUXFWLRQDQGFRPPXQLFDWLQJWR\RXWKWKHLUKLJKH[SHFWDWLRQV

COACHING. 6WDSURPRWHKLJKH[SHFWDWLRQVUHVSHFW\RXWKȇVRZQHUVKLSRIWKHLUUROHVDQGSURYLGHKHOSRQO\DVQHHGHG

Coaching is about balancing the need for youth to take responsibility and ownership with providing supports
youth need for developing mastery. It is about holding youth accountable, supporting ownership, and
negotiating at the same time)RU\RXWKZKRKDYHWDNHQRQDORQJWHUPUROHVWDW\SLFDOO\IROORZDVHTXHQFH
RIȴUVWGHȴQLQJWUDLQLQJDQGSURYLGLQJVXEVWDQWLDOVXSSRUWVIRU\RXWKLQWKHLUUROHVWKHQJUDGXDOO\EDFNLQJR
DQGKROGLQJWKH\RXWKDFFRXQWDEOHWRSHUIRUPWRKLJKVWDQGDUGVZLWKFRQVLGHUDEOHLQGHSHQGHQFH6WDDWWHPSW
WRSURYLGHQRPRUHVXSSRUWWKDQLVQHFHVVDU\EXWH[HUFLVHFDUHDQGZLVGRPWRNQRZZKHQDQGZKDWVXSSRUWLV
needed for each individual.

5 6WDDUWLFXODWHHQFRXUDJHDQGHQIRUFHKLJKDFFRXQWDELOLW\IRU\RXWKOLYLQJXSWRUROHVDQGREOLJDWLRQV

)RUPDQ\\RXWKKLJKH[SHFWDWLRQVIURPVWDSOD\DQLPSRUWDQWUROHLQNHHSLQJWKHPPRWLYDWHGLQWKHLUUROHDQG
EULQJLQJRXWWKHLUEHVWZRUN%HFDXVHPRVW\RXWKLQHHFWLYHSURJUDPVWUXVWDQGLGHQWLI\ZLWKVWDPHPEHUV
WKH\UHDGLO\LQWHUQDOL]HWKRVHH[SHFWDWLRQVDQGXVHWKHPWRNHHSJLYLQJWKHLUDOO$VD\RXWKDW3:%)H[SODLQHG
(YHU\RQHKHUHȃ9LFWRULD$QG\-HVXVȃHYHU\RQHKROGV\RXWRDKLJKVWDQGDUG6RΖKROGP\VHOIWRDKLJKHU
VWDQGDUGWKDQΖXVHGWR7KDWUHVSRQVLELOLW\DQGZRUNHWKLFȃΖDOZD\VGHPDQGPRUHRIP\VHOIΖIΖGRQȇWGRP\
best, I ask myself why I didn’t do my best and how I can do it better. That’s just transferred into everything
else I do.
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Rachel Gunther, associate director at YOB, acknowledged public speaking comes naturally to some individuals
EXWHPSKDVL]HGWKH\H[SHFWDOO\RXWKWRJURZLQWKLVDUHD
If we see someone with those [communication] skills, we give them opportunities to build on that. At
WKHVDPHWLPHZHWU\WRSXVKWKRVHVWXGHQWVZKRGRQȇW7KURXJKWKH\HDUVWKH\GHȴQLWHO\SURJUHVV
EHFDXVHHYHQLIWKH\ȇUHQRWWKHRQHVSHDNLQJDWWKH'HSDUWPHQWRI(GXFDWLRQWKH\ȇUHJRLQJWRKDYH
other opportunities to speak. Whether it’s just doing a listening project at the train station and talking to
strangers about what they believe or meeting with a state senator. They do that as well, and that’s a huge
skill set they need to build.
:KHWKHUQHZRUH[SHULHQFHGVRPH\RXWKVWLOOEHQHȴWIURPUHPLQGHUVDQGHQFRXUDJHPHQWΖQPDQ\SURJUDPV
VWDGRDORWRIUHPLQGLQJQXGJLQJDQGSURGGLQJWRUHLQIRUFHDFFRXQWDELOLW\ZLWKLQWKHJURXS/Dȇ.HWWD
Caldwell, senior program manager of social emotional learning at BGCGM, shared the challenges she faces
in keeping youth focused on their roles and commitments and the coaching she provides to promote that
H[SHFWDWLRQVDUHXSKHOG
For instance, the young person I saw today has senioritis. I have to make sure I’m there and checking in. It’s like
case management. The hardest part is to be consistent all the way through, to keep up. Really, in the fall it’s
easier to do that. In the spring, whoa, it gets harder. You’re competing with so much during this time period.

COACHING. 6WDSURPRWHKLJKH[SHFWDWLRQVUHVSHFW\RXWKȇVRZQHUVKLSRIWKHLUUROHVDQGSURYLGHKHOSRQO\DVQHHGHG
5 6WDYLJRURXVO\VXSSRUW\RXWKȇVRZQHUVKLSHPSRZHUPHQWDQGODWLWXGHIRUGHFLVLRQPDNLQJZLWKLQWKHLU
roles, providing assistance only as necessary.

<RXWKDUHKLJKO\YDOXHGLQDOORIWKH6(/&KDOOHQJHSURJUDPV<RXWKRZQHUVKLSRIWKHLUUROHVLVHQKDQFHGZKHQ
WKHLULQSXWLVWDNHQVHULRXVO\RUZKHQWKH\DUHJLYHQVLJQLȴFDQWIUHHGRPWRPDNHGHFLVLRQVZLWKLQWKHLUUROHV$W
<:%RVWRQ%HWK&KDQGOHUYLFHSUHVLGHQWRISURJUDPVH[SODLQHGWKHLQȵXHQFHDQGSRZHURI\RXWKFRPPLWWHHV
7KHUHDUHGLHUHQW\RXWKFRPPLWWHHVWKDWKHOSLQȵXHQFHSURJUDPFRQWHQWRUWKHVKDSHRIDSDUWLFXODU
program day or thinking about how we engage alumni. Youth are on those committees to provide us with
their input and thoughts. Delegates participate in the interviews for the upcoming class and many of them
play a role in recruiting. The youth also vote for a class speaker for graduation.
/HWWLQJ\RXWKȴJXUHVRPHWKLQJRXWRQWKHLURZQGRHVQRWLPSO\DSDVVLYHUROHIRUVWD&RQVLGHUDEOHVNLOO
and energy may go into pressing youth to struggle with a task, use their own judgment, and make their own
GHFLVLRQV:KHQ\RXWKDUHSDVVLYHRUDVNIRUGLUHFWLRQVWDPLJKWUHȵHFWWKHTXHVWLRQEDFNWRWKHP$W733WKLV
LVDIRUPRIGHSURJUDPPLQJVWDGRZLWKWKH\RXWKPDQ\RIZKRPDUHXVHGWREHLQJWROGZKDWWRGRE\RWKHUV
3DXO*ULɝQVDLG
$ORWRIWKHPLIWKHUHȇVDSUREOHPWKH\VD\Ȋ:KDWDUHZHJRLQJWRGR"ȋ$QGRIFRXUVHZHVD\Ȋ:HOOZKDWGR
\RXWKLQNZHVKRXOGGR"ȋ7KDWȇVDFRQVWDQWUHIUDLQIRUXV:HȇUHWU\LQJWRHPSRZHUWKHPWRGRWKRVHWKLQJV
IRUWKHPVHOYHVΖWWDNHVDOLWWOHZKLOHIRUWKDWUHODWLRQVKLSWRVKLIW733VWDDUHWUDLQHGWROLVWHQȴUVWDVN
TXHVWLRQVVHFRQGDQGRHURSWLRQVWKLUG7KH\XQGHUVWDQGWKDW\RXWKPXVWOHDGWKHZD\DQGRXUUROHLVWR
facilitate that leadership.
$W92%6WKHLQWHQWLRQLVWKDWE\WKHHQGRIWKHH[SHGLWLRQWKH\RXWKDUHOHDGLQJDQGPDNLQJGHFLVLRQVDVPXFK
DVSRVVLEOH(OL]DEHWKȊ3RSS\ȋ3RWWHUH[SODLQHG
(DUOLHULQWKHFRXUVHWKHLQVWUXFWRUVPD\GHWHUPLQHZKRȇVJRLQJWRGRZKDWUROHDQGODWHULQWKHFRXUVH
WKHJURXSPD\VD\Ȋ<RXNQRZZKDW>1DPH@\RXDUHUHDOO\WKHEHVWQDYLJDWRU:HZDQW\RXWREHWKH
QDYLJDWRUWRGD\ȋ7KDWȇVDQHOHPHQWWKDWWKHLQVWUXFWRUVFRXOGFKRRVHWRKDQGRYHUWRWKHJURXSIRUWKHLU
ȴQDOH[SHGLWLRQȊ<RXKDYHWRKDYH;<DQG=UROHV<RXJX\VVKRXOGGHWHUPLQHZKRȇVLQWKDWȋΖILWȇVDPRUH
PDWXUHJURXSWKHLQVWUXFWRUVPD\SRVHLWDVȊ$OOULJKWOHWȇVORRNDWJURXSUROHV6RIDUZHȇYHKDGWKLVUROHWKLV
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UROHDQGWKLVUROH)RUWKHȴQDOH[SHGLWLRQGR\RXZDQWWRPRGLI\WKDWDWDOODQGZKRȇVJRLQJWRSOD\HDFKUROH
RQZKDWGD\V"ȋ$VWKHFRXUVHSURJUHVVHVDQGWKHJURXSGHYHORSVLWVVNLOOVDQGLQWHUSHUVRQDOUHODWLRQVKLSV
those are things that can be determined by the group.
6WDDUHFDXWLRXVSUHIHUULQJWROLPLWH[HUFLVLQJWKHLUUROHDVDQDXWKRULW\ZKHQHYHUSRVVLEOHVRDVQRWWRFRPSURPLVH
\RXWKȇVRZQHUVKLSRIWKHLUUROHV<RXWKDWWKH3:%)XQGHUVWDQGKRZVWDXVHWKLVSUDFWLFHZLWKWKHP
You have the responsibility to complete the tasks that you’re given. So it’s kind of like you have to pull your
weight. I mean, you will be helped if you need help, but they want you to go as far as you can with it before
you come and ask questions.
6WDPXVWIHHOFRPIRUWDEOHJLYLQJXSVRPHRIWKHLUFRQWUROLQRUGHUWRJLYH\RXWKDXWKHQWLFUROHVRIDXWKRULW\
DQGGHFLVLRQPDNLQJ6RPHWLPHVWKLVPHDQVH[SHFWLQJWKH\RXWKWRKROGHDFKRWKHUDFFRXQWDEOH9LFWRULD*XLGL
program director, Boat Build and Sail at PWBF said:
:KHQWKH\ȇUHRWDVNWKDWȇVSUHWW\FOHDUΖWȇVREYLRXV6LQFHZHȇUHDWHDPΖȇPQRWJRLQJWRPDNHLWOLNHΖȇPWKH
authority. If I don’t see you working, I’m going to go over and talk to you, but I’ll also allow the other students
to be that support and encouragement to members who might be disengaged or not on task. I don’t want
it to feel like it’s another classroom environment. This is their project. They own it. They’re in charge of it.
They’re the support network for each other.
+DYLQJKLJKH[SHFWDWLRQVDQGJLYLQJ\RXWKRZQHUVKLSDQGWKHODWLWXGHWRPDNHGHFLVLRQVHQFRXUDJHVDKLJKOHYHO
RIUHVSRQVLELOLW\ZKHQVWDKDYHVFDROGHGHHFWLYHO\DQGVHWXSDVXSSRUWLYHOHDUQLQJHQYLURQPHQW<RXWK
ownership leads to youth learning from doing, including learning from mistakes and perceived failures.
2QH\RXWKIURP:\PDQUHȵHFWHGRQKLVDZDNHQLQJWRZKDWLWPHDQWWREHUHVSRQVLEOH
7KH\JDYHXVWKHOHHZD\Ȋ2NWKLVLV\ȇDOOVVHUYLFH<ȇDOOQHHGWRSODQLWDQGGRLWȋΖWZDVWKHQZKHUHΖWRRNFRQWURO
DQGVDLGȊ2ND\ZHQHHGWREHUHVSRQVLEOHIRUWKLVWKLVDQGWKLVȋΖWȇVFRPLQJRXWRIWKDWFRPIRUW]RQHDQG
VD\LQJȊΖȇPJRLQJWRWDNHFRQWURORIWKLVΖILWJRHVVRXWKWKHQΖZLOOWDNHWKHEODPHIRULWȋ<RXNQRZEHLQJWKH
responsible person in the group.
A key to having youth grow in responsibility is providing them with adequate support but not more than is
QHFHVVDU\ΖQHGXFDWLRQWKLVȊVZHHWVSRWȋRIRSWLPDOFKDOOHQJHLVNQRZQDVWKH]RQHRISUR[LPDOGHYHORSPHQW.
6FDROGLQJGHVFULEHVVXSSO\LQJMXVWHQRXJKLQGLYLGXDOL]HGVXSSRUWXQWLO\RXWKDUHDEOHWRKDQGOHDUHVSRQVLELOLW\
RUWDVNZLWKRXWDVVLVWDQFH:KHQ\RXWKWDNHRQDUROHVWDDUHWKHUHWRKHOSWKHPJHWVWDUWHGDQGKHOSWKHP
UHȵHFWDQGOHDUQIURPWKHH[SHULHQFHDIWHUZDUGΖQH[DPSOHVIURP3:%)%UHWW+DUWGHVFULEHGKRZWKH\FRDFK
\RXWKZKRWDNHRQWHDPOHDGHUVKLSUROHVWROHDGDGDLO\DFWLYLW\RUGLVFXVVLRQFDOOHGȊFKHFNLQȋ3:%)VWDDOVR
follow up after youth have lead or facilitated an activity. Victoria Guidi added:
Students have the opportunity to be a facilitator. They put themselves in that role. That’s great because
DIWHUZDUGΖFDQVD\Ȋ+H\VRKRZGLGWKDWJRIRU\RX"+RZGR\RXIHHO\RXGLG"ȋ7KDWZLOOOHDGLQWRD
GLVFXVVLRQDQGΖFDQVD\Ȋ<HDKLWȇVWRXJKULJKW"ȋ7KHQΖFDQKHOSWKHPUHȵHFWRQKRZWKH\PLJKWEHLQWKDW
group dynamic.
ΖQVRPHFDVHVVWDZRUNDORQJVLGH\RXWKȴOOLQJFRPSOHPHQWDU\UROHVWKDWGUDZRQWKHVWDPHPEHUVȇXQLTXH
DELOLWLHV$W<2%WDVNVDUHRIWHQGLYLGHGEHWZHHQWKH\RXWKFRPPLWWHHDQGWKHVWD7KHVWDVXSSRUW\RXWKE\
asking critical questions and painting the big picture but sometimes provide practical help as well. Teena-Marie
-RKQVRQDW<2%H[SODLQHG
We help them because they’re in school and this is our full time job. We take what they’ve created and brush
LWXSIRUWKHP:HKHOSWKHPWKLQNDERXWKRZWRIUDPHWKHFDPSDLJQSODQEXWLWȇVGHȴQLWHO\DVXSSRUW
between both sides.
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2.6 Initiative Practices
&DSDFLWLHVWRWDNHDFWLRQVXVWDLQPRWLYDWLRQDQGSHUVHYHUHWKURXJKFKDOOHQJHWRZDUGDQLGHQWLȴHGJRDO

INTRODUCTION
Ȋ%6$&KDVKHOSHGPHZLWKLQLWLDWLYHΖZDVMXVWDVD\HUDQGQRWDGRHUDQG%6$&LVVORZO\DQGVXUHO\KHOSLQJ
PHWREHWKHFKDQJHWKDWΖZDQWWRVHHLQWKHZRUOGȋ<RXWKSDUWLFLSDQWDW<RXWKRQ%RDUG <2%
ΖQRUGHUWREHFRPHDQHHFWLYHȊGRHUȋDVWKH\RXWKSDUWLFLSDQWVD\VLQWKHDERYHTXRWH\RXWKPXVWWDNHDFWLRQ
WRZDUGDJRDODQGFRQWLQXHWKDWHRUWRYHUWLPHWRVHHWKDWSODQWKURXJK7KHDELOLWLHVUHTXLUHGLQFOXGHQRW
MXVWLQLWLDWLQJHRUWWRZDUGDJRDOEXWEHLQJDEOHWRUHJXODWHDQGVXVWDLQWKDWHRUWWKURXJKWKHFKDOOHQJHVDQG
VHWEDFNVWKDWPLJKWEHSDUWRIWKHMRXUQH\ΖQLWLDWLYHLVQRWMXVWȊΖZDQWWRGRWKLVWKLVPDWWHUVȋΖWȇVKDYLQJWKH
H[SHULHQFHDQGUHVLOLHQF\WRSHUVHYHUHWKURXJKWKHIUXVWUDWLRQVJULQGLQJZRUNGLVDSSRLQWPHQWVDQGGRXEW
WKDWRIWHQDULVHLQWKHSDWKZD\WRUHDFKLQJDUHDOZRUOGJRDOΖQLWLDWLYHFDQDOVREHH[SHULHQFHGDQGSUDFWLFHG
collectively as group motivation, action, and perseverance.
ΖQLWLDWLYHLQYROYHVPRELOL]LQJDQGFRQWUROOLQJPRWLYDWLRQDQGDWWHQWLRQ. Many studies have shown that
motivation depends on the alignment of many factors. Individuals need to know how to do an activity or feel
FRQȴGHQWWKH\FDQOHDUQLWKHOSVLIWKH\ZDQWWRGRLWDQGWREHZRUNLQJZLWKRWKHUV. In real life, there are also
numerous factors that can obstruct motivation, especially when we are talking about sustained motivation to
reach a challenging goal. It’s possible to get overwhelmed, lose interest, or just get bored of the work. Other
activities or goals can compete and become more important: everything from schoolwork, to close friends and
romantic relationships, to the Internet. So there many separate pieces that need to come together to create a
cohesive whole, and the task for young people is to learn how to manage and arrange those pieces.
:HOOUXQ\RXWKSURJUDPVDUHULFKOHDUQLQJFRQWH[WVIRU\RXWKWRJDLQWKHH[SHULHQFHVVNLOOVDQGGLVSRVLWLRQVIRU
initiative5HVHDUFKKDVORQJVKRZQWKDWPRWLYDWLRQJURZVZKHQSHRSOHH[SHULHQFHSRVLWLYHUHODWLRQVKLSVIHHO
competent in what they are doing, and feel that what they are doing matters. These are things that out-of-school
SURJUDPVFDQSURYLGHDQGWKH6(/&KDOOHQJHSURJUDPVDUHHVSHFLDOO\JRRGDWSURYLGLQJWKHP%XWDVZLWKRWKHU
VRFLDODQGHPRWLRQDOVNLOOVLQLWLDWLYHLV DOPRVWE\GHȴQLWLRQ VRPHWKLQJHGXFDWRUVFDQȇWMXVWWHDFKRUJLYHWR\RXWK
7KHVWDDWWKHVHSURJUDPVDUHVNLOOHGDWKHOSLQJ\RXWKFXOWLYDWHPRWLYDWLRQWKDWFRPHVIURPZLWKLQDQGRYHU
WLPH\RXWKSURJUHVVLYHO\OHDUQWRVXVWDLQWKLVPRWLYDWLRQLQFOXGLQJWKURXJKFKDOOHQJHVDQGVHWEDFNV6WDSOD\
LPSRUWDQWUROHVLQSURYLGLQJVWUXFWXUHVWKDWKHOS\RXWKLGHQWLI\GLɝFXOWSHUVRQDOJRDOVWKDWPRWLYDWHWKHLUSURMHFWV
DQGWKHQVWDKHOSDVQHHGHGWRDOORZ\RXWKWRH[SHULHQFHVXFFHVVLQSHUVHYHULQJDQGZRUNLQJWRZDUGWKHP
7KHNH\\RXWKH[SHULHQFHVLQWKLVGRPDLQRXWOLQHWKHVHTXHQWLDODVSHFWVRILQLWLDWLYHVHWWLQJJRDOV GHFLGLQJ
ZKHUHWRDLP PRWLYDWLRQ ȴQGLQJWKHLQWHUQDOHQHUJ\WRGRWKHDVVRFLDWHGDFWLRQV DQGSHUVHYHUDQFH
FRQWLQXLQJWRGRWKRVHDFWLRQVRYHUWLPH 7KHVWDSUDFWLFHVVXSSRUWWKRVH\RXWKH[SHULHQFHVE\IDFLOLWDWLQJ
JURZWKRIPRWLYDWLRQDQGVXSSRUWLQJVXVWDLQHGHRUW
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7DEOHΖQLWLDWLYH6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
SET GOALS. Youth set ambitious but realistic goals.
, <RXWKKDYHH[SHULHQFHVVHWWLQJFKDOOHQJLQJEXWDFKLHYDEOHVKRUWDQGORQJWHUPJRDOV
MOTIVATION. Youth develop and sustain motivation by doing work that matters to them.
, <RXWKGHYHORSPRWLYDWLRQDVWKH\
D  IRUPFRQQHFWLRQVZLWKFROODERUDWRUV
E  EXLOGVNLOOVDQGFRQȴGHQFHDQG
F  VHHWKHYDOXHLQWKHZRUNIRUWKHLUIXWXUHV DGXOWUROHVDQGFDUHHU WKHLUFRPPXQLWLHVDQGWKHZRUOG
PERSEVERANCE. <RXWKKDYHH[SHULHQFHVSHUVHYHULQJWKURXJKWKHXSVDQGGRZQVRIGLɝFXOWZRUN
, <RXWKKDYHUHSHDWHGH[SHULHQFHVRISHUVHYHULQJWKURXJKVWUHQXRXVWDVNVDQGFKDOOHQJLQJZRUN
, <RXWKH[SHULHQFHWKHVDWLVIDFWLRQRIDFFRPSOLVKPHQWDQGVRFLDODFNQRZOHGJPHQWRIWKHLUHRUWVDQG
achievements.
STAFF PRACTICES
SCAFFOLDING. 6WDSURYLGHRQJRLQJDVVLVWDQFHWRKHOS\RXWKGHYHORSPRWLYDWLRQZLWKLQWKHZRUN
, 6WDKHOS\RXWKGHYHORSPRWLYDWLRQE\KDYLQJ\RXWKVHOHFWRUVKDSHWKHSURJUDPJRDOVDQGSURMHFW V 
according to what matters to them.
, 6WDVXSSRUW\RXWKȇVGLVFRYHU\RISHUVRQDOPRWLYDWLRQLQWKHSURJUDPZRUNE\NLQGOLQJ\RXWKȇVH[SHULHQFHRI
belonging, competence, and connection of the program work to personal goals or societal purpose.
COACHING. 6WDHQFRXUDJH\RXWKWRSHUVLVWWKURXJKFKDOOHQJLQJZRUNPDNLQJVXUHWKDWWKHHRUWEHKLQG\RXWKȇV
DFKLHYHPHQWVLVUHFRJQL]HG
, 6WDJLYH\RXWKRSSRUWXQLWLHVWRSHUVHYHUHWKURXJKFKDOOHQJHVVHWEDFNVWLUHGQHVVWHGLXPERUHGRPDQG
DOVRSURYLGHHQFRXUDJHPHQWDVQHHGHGWRNHHS\RXWKȇVDWWHQWLRQIRFXVHGDQGWKHLUHRUWHQJDJHGLQNHHSLQJWKH
program work moving forward.
, 6WDKHOS\RXWKVHHWKHSURJUHVVDQGVXFFHVVHVWKDWFRPHIURPWKHLUHRUWDQGSHUVHYHUDQFH
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KEY YOUTH EXPERIENCES
SET GOALS. Youth set ambitious but realistic goals.
, <RXWKKDYHH[SHULHQFHVVHWWLQJFKDOOHQJLQJEXWDFKLHYDEOHVKRUWDQGORQJWHUPJRDOV

ΖQDOORIWKH6(/&KDOOHQJHSURJUDPV\RXWKDUHLQYROYHGLQVHWWLQJJRDOV7KHJRDOVVHUYHDVDIUDPHIRU\RXWK
H[SHULHQFHVDQGVWDSUDFWLFHVWKDWVXSSRUWVRFLDODQGHPRWLRQDOJURZWKDFURVVGRPDLQV7KHJRDOV\RXWKVHW
YDU\DFURVVSURJUDPV6WDZRUNZLWK\RXWKWRPDNHVXUHWKHJRDOVWKH\VHWDUHFKDOOHQJLQJEXWDFKLHYDEOH
*RDOVHWWLQJWDNHVGLHUHQWIRUPV6RPHWLPHVJRDOVDUHSHUVRQDOJRDOV$V9LFWRULD*XLGLSURJUDPGLUHFWRU%RDW
%XLOGDQG6DLODW3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) H[SODLQHG
1RRQHNQRZV\RXEHWWHUWKDQ\RXUVHOIDQGZHKHOSWKHPWREHUHȵHFWLYHDERXWZKRWKH\DUHDQGZKHUH
their value system lies and seeing that their daily practices are aligning with that. We sit down with them and
set up goals with them. That’s something that we did at the beginning of the year and that we revisited halfway
through. Setting up short-term and long-term goals for them, both personally and professionally.
$W9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 \RXWKVHWJRDOVIRUWKHPVHOYHVWKDWWKH\ZLOOZRUNRQZLWKLQWKH
program activities. Laura Greenlee Karp, program coordinator at VOBS, illustrated how youth choose goals that
are meaningful to them:
6RPD\EHVRPHERG\UHDOO\ZDQWVWRZRUNRQHVSHFLȴFVNLOOVXFKDVE\WKHHQGRIWKHSURJUDPEHLQJDEOHWRWHOO
their uncle that he’s important to them. That student can set that goal with the instructor and that instructor
can really work with them so that they can achieve that goal on their own.
$W$+$VWDZRUNZLWK\RXWKWRLGHQWLI\SHUVRQDOJRDOVIRUVHOIFKDQJH-HQQLIHU)UHHGFRH[HFXWLYHGLUHFWRU
described the process:
6RPHRIWKHTXHVWLRQVZHDVNLQGLHUHQWZD\VWKURXJKRXWWKHVHPHVWHUDUHȊ:KDWGR\RXQHHGKHOSZLWK"
What are the biggest things you’re having to overcome from your past? Where in your life right now do you
IHHOOLNH\RXȇUHRFRXUVHDQGQHHGVXSSRUWWRJHWEDFNRQWUDFN"ȋ:HȇOODVNDTXHVWLRQOLNHȊΖIWKHUHZDVRQH
WKLQJLQ\RXUOLIH\RXFRXOGUHDOO\WUDQVIRUPZKDWZRXOGLWEHȃDKDELWVRPHWKLQJ\RXȇUHGRLQJWKDW\RXȇUH
QRWSURXGRI"ȋ:HVD\WKLQJVOLNHȊ:KDWȇVWKHWKLQJ\RXKDYHWKHKDUGHVWWLPHWDONLQJDERXW"ȋ
ΖQDQXPEHURISURJUDPV\RXWKVHWWKHJRDOVIRUWKHSURMHFWVWKH\ZLOOGR)RUH[DPSOHDW<2%\RXWKPDNH
decisions together on what the focus of their action campaign will be for the year. Rachel Gunther, associate
director, elaborated:
7KH\DUHGHFLGLQJZKDWFDPSDLJQVDUHUHOHYDQWWRWKHPΖIKDOIRIRXUSURJUDPSDUWLFLSDQWVDUH(QJOLVK
ODQJXDJHOHDUQHUVWKH\DUHPRUHOLNHO\WRVD\ZHKDYHWRKDYHPRUHVXSSRUWIRU(QJOLVKODQJXDJHOHDUQHUVLQ
WKHSXEOLFVFKRROV\VWHP&KDUWHUVFKRROVDUHDQRWKHUJRRGH[DPSOHΖIWKHUHDUHSHRSOHZKRȇYHKDGQHJDWLYH
H[SHULHQFHVZLWKFKDUWHUVFKRROVWKDWHQGVXSIRUPLQJWKHZRUN7KH%RVWRQ6WXGHQW$GYLVRU\&RXQFLO
%6$& DOVRKHDUVWRULHVIURPWKHLUSHHUVWKDWWKH\VKDUHZLWKWKHJURXSΖWLVERWKWKHLUH[SHULHQFHVDVZHOODV
what they see and hear in the world.
6WDKHOS\RXWKOHDUQWRVHWJRDOVWKDWDUHDWWDLQDEOH7KLVLQFOXGHVERWKVKRUWWHUPDQGORQJWHUPJRDOV
Andrew Cintron, an alumnus of PWBF who is now a Program Assistant, shared the importance of youth setting
goals for what they will achieve and that are within reach for each program session. Trying to get too much
FDUSHQWU\GRQHLQRQHQLJKWIRUH[DPSOHRQO\OHDGVWRIUXVWUDWLRQ
We don’t want to give the student so much on their plate that they feel as though their nightly goal is too
much. We have to set the right amount of goal for them that night.
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Victoria Guidi from PWBF built on the idea of helping youth to set realistic goals:
We help them develop goals by questioning how they will do it and if those goals are realistic or lofty.
In addition to this ongoing coaching, many of the programs have curriculum content around goal setting.
:\PDQKDVWUDLQLQJPRGXOHVGHVLJQHGWRWHDFK\RXWKWRFUHDWH60$57JRDOVVSHFLȴFPHDVXUDEOHDFKLHYDEOH
UHDOLVWLFDQGWLPHVHQVLWLYH92%6XVHVDV\VWHPRIFKHFNOLVWVWRKHOS\RXWKGHȴQHDQGVWD\RQWUDFNWRZDUGV
JRDOV<2%DQG<:&$%RVWRQ <:%RVWRQ RHUVNLOOVEDVHGZRUNVKRSVRQJRDOVHWWLQJ
MOTIVATION. Youth develop and sustain motivation by doing work that matters to them.
, <RXWKGHYHORSPRWLYDWLRQDVWKH\
D  IRUPFRQQHFWLRQVZLWKFROODERUDWRUV
E  EXLOGVNLOOVDQGFRQȴGHQFHDQG
F  VHHWKHYDOXHLQWKHZRUNIRUWKHLUIXWXUHV DGXOWUROHVDQGFDUHHU WKHLUFRPPXQLWLHVDQGWKHZRUOG

ΖQDOORIWKH6(/&KDOOHQJHSURJUDPVWKH\RXWKPXVWȴQGWKHPRWLYDWLRQWRDWWHPSWWRUHDFKWKHSURMHFWJRDOV
they have set and maintain that motivation over the long haul. The motivation youth tap into can come from
GLHUHQWVRXUFHV7KHHPRWLRQDOFRQQHFWLRQV\RXWKKDYHZLWKWKHLUSHHUVDQGVWDLQWKHSURJUDPDUHRQH
source of motivation as they desire to give to people they care about and want to support collective goals.
5HODWLRQVKLSVZLWKRWKHUPHPEHUVRIDJURXSDUHYHU\SRZHUIXOHQHUJL]LQJDQGPRWLYDWLQJ. Shared goals
SURYLGHSRZHUIXOUHLQIRUFHPHQWIRUPRWLYDWLRQ<RXWKIURP3:%)H[SODLQHG
It was a good work ethic. I didn’t want to be the one person who didn’t have that work ethic. So even if I hated
it, I did my part because everyone relied on me to do my part.
It’s really about all of us coming together. I have to keep my mind on that when I’m frustrated and don’t
want to work.
<RXKDYHWKHPRWLYHȃHYHU\ERG\DURXQGKHUHKDVLWΖWȇVIULHQGO\6RWKH\ȇUHJRLQJWRPRWLYDWH\RXWRGRWKLQJV
<RXWKȇVJURZLQJVHQVHRIFRQȴGHQFHDQGSULGHDVWKHLUVNLOOVLPSURYHLVDQRWKHUVRXUFHRIPRWLYDWLRQΖQIDFW
FRQȴGHQFHLVQȇWMXVWDVRXUFHRIPRWLYDWLRQLWȇVDSUHUHTXLVLWHIRULQLWLDWLYH%UHWW+DUW([HFXWLYH'LUHFWRU
at PWBF, described the strength-based process by which they address this obstacle. He also described how
increasing skill and motivation reciprocally reinforce each other:
:HKHDUVWXGHQWVIUHTXHQWO\VWDWHWKDWWKH\DUHȊQRJRRGȋDWVRPHWKLQJSHUKDSVZKHQPDWKWXUQVXSLQ
EXLOGLQJRUVDLOLQJ+RZFDQRQHEHPRWLYDWHGWRGRPRUHZKHQWKH\IHHOWKH\DUHȊQRJRRGȋ"2XUSURJUDP
uses a strength-based approach to youth development. Adopting this approach required subtle but important
FKDQJHVLQRXULQWHUDFWLRQVZLWK\RXWK7KHEDVLFFRQFHSWLVWRȴQGVWUHQJWKVDQGFUHDWHQHZFRPSHWHQFLHV
DQGWKHQWRHPEUDFHWKHVHDUHDVKROGLQJ\RXWKWRKLJKH[SHFWDWLRQV7KHDFWXDOJDLQVPD\EHPRGHVWEXW
WKURXJKIRFXVLQJRQWKHZRUNDFFRPSOLVKHGVWXGHQWVȇSULGHVRDUVȃVRPHWLPHVWKH\OLWHUDOO\EHDPȃDQGWKLV
OHJLWLPDWHSULGHWUDQVODWHVLQWRPRWLYDWLRQWRH[SORUHPRUHSXVKIXUWKHU6PDOOVXFFHVVHVEHJHWLQFUHDVHG
HRUWLQDIHHGIRUZDUGORRS2XUVWDPHPEHUVXQGHUVWDQGWKDW\RXWKDUHH[SHUWVLQWKHLURZQVLWXDWLRQV
0RWLYDWLRQFDQȇWEHGHOLYHUHGLQDIDQF\VSHHFKRUOHDUQHGIURPVRPHRQHHOVHΖIZHWU\WRDHFWFKDQJHWKRXJK
ȊJRRGDGYLFHȋEDVHGRQRXURZQH[SHUWLVHȃQRPDWWHUKRZLQVLJKWIXORUHPRWLRQDOO\FKDUJHGȃUDWKHUWKDQ
through empowering youth, we negate their autonomy and potentially undermine their competence.
Another important source of motivation is when youth see that their work in the program matters or that it has
meaning. They may see that they are developing skills that will later translate into a job or be valuable in adult
roles. Or they may see that the work they are doing in community action projects can change their community
for the better. Dawes and LarsonIRXQG\RXWKȇVH[SHULHQFHRIWKHVHWZRIRUPVRIPDWWHULQJȃPDWWHULQJ
WRWKHLUIXWXUHRUWRRWKHUVLQWKHLUFRPPXQLW\ȃKDGSRZHUIXOHHFWVLQIXHOLQJ\RXWKȇVPRWLYDWLRQDQG
engagement in program activities. The power of youth discovering that the work mattered to their future was
demonstrated in several programs. Andrew Cintron at PWBF, recalled:
SEL STANDARDS
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I was really motivated because I like hands-on work and had never built a boat before. I completed
VRPHWKLQJWKDWUHDOO\PHDQWVRPHWKLQJWRPHΖGLGQȇWNQRZLWZDVJRLQJWRLJQLWHDȴUH'RLQJWKLVZRUN
ΖȴJXUHGRXWZKDWΖZDQWWRGRZLWKP\OLIHΖI\RXGRDQLFHVKHHUOLQHDERDWFDQEHUHDOO\VH[\ȃMXVWWKH
FXUYHVRQWKHERDWȃDQGZHEXLOWWKDWRXUVHOYHV1RZΖZDQWWRJRWRDVFKRROIRUERDWEXLOGLQJΖKDGDKDUG
time in school, but now I want to build boats or work with youth.
Youth’s discovery that their work mattered to their community also became a powerful motivator: They gained
DVHQVHRISXUSRVH1DWDOLH&RRSHU6HQLRU'LUHFWRURI6RFLDO(PRWLRQDO/HDUQLQJDW%R\V *LUOV&OXEVRI*UHDWHU
0LOZDXNHH %*&*0 WDONHGDERXWWKHLPSRUWDQFHRI\RXWKEHLQJKHDUGLQWKHLUFRPPXQLW\
I think the point where the kids start talking to us about their future and their collective community being a
part of that vision is huge as well. Their lens has changed, and it’s not about the autonomy itself, but about
the community and how they can impact their community.
)RURWKHU\RXWKWKHVHQVHRIPDWWHULQJWRWKHLUFRPPXQLW\FDPHIURPPDNLQJDSRVLWLYHGLHUHQFHIRUWKHLU
peers. At BGCGM, a particular group of youth became motivated while serving as models to younger youth.
1DWDOLH&RRSHUH[SODLQHGKRZIRUPHUVWDPHPEHU.DOHHOKHOSHGER\VLQWKHSURJUDPRUJDQL]HLQDFLW\
campaign called Saving Our Sons that promotes black male achievement in Milwaukee:
6RVRPHRIWKHER\VKDYHWDNHQRQWKDWUROHDQGWKHSRVLWLYHIHHGEDFNWKDWZHȇUHJHWWLQJIRURXUȴOPIURPWKH
few people who have previewed it is that we really portray African American boys in a positive light. Our boys
PDGHVXUHWKDWKDSSHQHG$WȴUVWWKHER\VZHUHOLNHȊ1DKΖGRQȇWZDQWWRVKDUHWKDWΖȇPJRLQJWRORRNZHDNȋ
But now they’re secure enough to have it viewed by everybody who’s going to be in the audience.
ΖQWKLVH[DPSOHDVWKHER\VVDZZKDWDSRVLWLYHLPSDFWWKHLUZRUNKDGRQWKHFRPPXQLW\WKH\EHFDPHPRUH
FRPIRUWDEOHEHLQJLQYROYHGWRSURPRWHWKHPHVVDJHRIWKHLUȴOP
The greater the personal connection youth have to their work, the more powerful their motivation and cognitive
engagement becomes74. Below, Natalie Cooper related how an emotional memory for one youth sparked
passion in creating change in the community:
It was emotional because his uncle was killed, but it really became a discussion about how that issue has
LPSDFWHGWKHLUSHUVRQDOOLYHVȊ:KDWFDQZHGR":KDWLVLWWKDWZHFDQGRWRPDNHDFKDQJH"ȋ7KHQLWFDPH
XSȊ:HOOWKHUHDLQȇWQRWKLQJZHFDQGR3HRSOHJRQQDJHWVKRWHYHU\GD\QRERG\FDUHVȋΖZDVOLNHȊ%XWLIZH
GRQȇWGRDQ\WKLQJKRZGRHVWKDWFKDQJHDQ\WKLQJ"ȋ
One youth from YW Boston commented about the importance of being able to direct emotion towards
positive change:
Knowing all the details was much more helpful than having the raw emotions. The raw emotions fueled us to
stop the inequality, but the knowledge was the tool to apply that.

PERSEVERANCE. <RXWKKDYHH[SHULHQFHVSHUVHYHULQJWKURXJKWKHXSVDQGGRZQVRIGLɝFXOWZRUN
, <RXWKKDYHUHSHDWHGH[SHULHQFHVRISHUVHYHULQJWKURXJKVWUHQXRXVWDVNVDQGFKDOOHQJLQJZRUN

+DYLQJDQLQLWLDOEXUVWRIHQHUJ\DQGDFWLRQWRZDUGDJRDOWKDWPDWWHUVLVQRWVXɝFLHQW'LUHFWHGDFWLRQPXVWEH
sustained over time and in spite of challenges. The previous standard was about developing intrinsic motivation.
7KLVVWDQGDUGIRFXVHVRQVXVWDLQLQJDFWLRQDQGSHUVHYHULQJZLWKDGLɝFXOWWDVNRYHUDORQJHUSHULRGRIWLPH
Angela Duckworth refers to this as grit.
3DUWLFLSDWLQJLQDORQJWHUPFKDOOHQJLQJSURMHFWLVHVVHQWLDOWROHDUQLQJSHUVHYHUDQFH7KH6(/&KDOOHQJH
SURMHFWVVXFKDVEXLOGLQJDERDWFUHDWLQJDȴOPRUWKHDWHUSURGXFWLRQRUSODQQLQJDFRPPXQLW\DFWLRQ
SURMHFWDUHFKDOOHQJLQJPXOWLVWHSHQGHDYRUVWKDWDUHFDUULHGRXWRYHUZHHNVRUPRQWKV(QJDJLQJLQD
ORQJWHUPSURMHFWSURYLGHVPXOWLSOHRSSRUWXQLWLHVIRU\RXWKWRSXVKWKURXJKH[WHUQDOFKDOOHQJHVRULQWHUQDO
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UHVLVWDQFH([SHULHQFHVRISHUVHYHUDQFHRIVHWWLQJJRDOVDQGUHDFKLQJWKHPRIVHHLQJRQHVHOIDVKDYLQJ
QRWJLYHQXSKDYHDFXPXODWLYHDQGUHLQIRUFLQJHHFWZLWKLQ\RXWKWKDWEXLOGVWKHLUFDSDFLW\IRUJULWDQG
tenacity. Some youth succeed with dogged persistence at a task. Others learn to get back into the saddle
after failure or discouragement, a facet of resilience. Both strengthen their capacity to consistently work to
accomplish their goals.
Shorter-term activities such as VOBS’s day-long outings and physical challenges also require persisting with
GLɝFXOWWDVNV$W92%6VWDXVHDSURFHVVRIH[SHULHQWLDOHGXFDWLRQLQRUGHUWRKHOS\RXWKWRJDLQUHVLOLHQFH
+HUH(OL]DEHWKȊ3RSS\ȋ3RWWHUGLUHFWRURIRSHUDWLRQVH[SODLQHGWKHSURFHVV
7KH\JDLQLWȴUVWKDQGE\QHHGLQJWRXVHJULWLQRXUH[SHULHQFHVDVWKH\SXVKWKURXJKVRPHWKLQJWKDWLV
GLɝFXOW7KLVPD\EHDSK\VLFDOFKDOOHQJHOLNHVFDOLQJDURFNIDFHDVRFLDOFKDOOHQJHOLNHUHVROYLQJDFRQȵLFW
ZLWKDSHHURUDGXOWRUDQHPRWLRQDOFKDOOHQJHOLNHXQGHUVWDQGLQJKRZVHOIGRXEWVWRSVWKHPIURP
H[FHHGLQJWKHLUSRWHQWLDO:KHQWKH\DSSO\JULWLQRXUSURJUDPRXUVWDXVHVGLHUHQWWHFKQLTXHVWRKHOSWKH
VWXGHQWVDFNQRZOHGJHKRZWKH\XVHGJULWDQGKRZLWKHOSHGWKHPH[SHULHQFHVXFFHVV7KHVWDWKHQSURFHVV
with the students to help them identify other life situations they can apply grit to.
Boat building also presents opportunities for youth to persevere through challenging work. The cumulative
QDWXUHRIWKHZRUNUHTXLUHVWKDWWDVNVEHFRPSOHWHGVHTXHQWLDOO\ΖIDQ\LQGLYLGXDOWDVNLVXQVXFFHVVIXOLWDHFWV
WKHUHVWRIWKHSURMHFW6XFKVHWEDFNVDUHSDUWRIWKHOHDUQLQJSURFHVVWKRXJK9LFWRULD*XLGLDW3:%)H[SODLQHG
When a piece of wood splits, or we plane down too much so that now we’re under the line and our piece of
wood is going to be too small or too thin, these are constant setbacks that we have to work out and work
through. There are constant mistakes going on and we discuss them.
Learning to accept setbacks as an inevitable part of pursuing a goal is a valuable lesson in developing initiative.
Youth can also get tired, especially toward the end of a long-term project. This is where they may rely on each
RWKHUWRVWD\IRFXVHGRUZKHUHVWDPD\QHHGWRVWHSLQWRSURYLGHHQFRXUDJHPHQW$\RXWKSDUWLFLSDQWDW<:
Boston shared how the group keeps its members moving toward the goal:
It’s a long process, but we know we have to go all the way to the end when we actually do our presentation.
So we constantly meet with each other and talk about the goal.
<RXWKDOVRJDLQHQFRXUDJHPHQWIURPVWDZKHQWKH\ODJWRZDUGVWKHHQGRIWKH\HDU/Dȇ.HWWD&DOGZHOOVHQLRU
program manager of social emotional learning at BGCGM, said:
ΖWKDSSHQVHYHU\\HDUZHJHWWRWKHSRLQWZKHUHWKH\ȇUHWLUHG6RZHKDYHWRVD\Ȋ:HȇUHDOPRVWWKHUHȋ7KDW
reinforcement builds them up because by the end of the year they’re so tired.
SEL STANDARDS
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PERSEVERANCE. <RXWKKDYHH[SHULHQFHVSHUVHYHULQJWKURXJKWKHXSVDQGGRZQVRIGLɝFXOWZRUN
, <RXWKH[SHULHQFHWKHVDWLVIDFWLRQRIDFFRPSOLVKPHQWDQGVRFLDODFNQRZOHGJPHQWRIWKHLUHRUWVDQG
achievements.

ΖQ6(/&KDOOHQJHSURJUDPV\RXWKOHDUQVXVWDLQHGHRUWUHVXOWVLQDFFRPSOLVKPHQW7KLVFRQFHSWWKDWOHDUQLQJ
DQGDFFRPSOLVKPHQWDUHDUHVXOWRIWKDWKDUGZRUNQRWLQQDWHDELOLW\RUFKDQFHLVWKHȊJURZWKPLQGVHWȋVWXGLHG
by Carol Dweck and colleagues77. This plays an important role in developing initiative and sustaining it over
WLPH<RXWKVHHWKDWWKHLUFRQWLQXHGHRUWLVPHDQLQJIXODQGOHVVHPSKDVLVLVSODFHGRQLQLWLDORUHDV\VXFFHVV
$V\RXWKJDLQVXFFHVVWKDWUHTXLUHVHRUWWKH\EHJLQWRXQGHUVWDQGZKDWLWPHDQVWRSXVKWKURXJKVRPHWKLQJ
KDUGDQGGLVFRYHUWKDWWKHUHȇVVRPHWKLQJGHHSHUZLWKLQWKHPWKDWFDQJHWWKHPWKURXJKGLɝFXOWWDVNV
7KLVH[SHULHQFHFDQRFFXURQDVPDOOVFDOH(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6VKDUHGKRZFOLPELQJDGLɝFXOW
rock face served as a physical challenge with a tangible result:
:KHQDSHUVRQLVURFNFOLPELQJWKHUHLVW\SLFDOO\DSRLQWLQWKHFOLPEWKH\JHWWRWKDWȇVDOLWWOHELWPRUHGLɝFXOW
than the others. Once the climber discovers they can move through that, the rest of the climb will be a little
bit easier. We call that a crutch move. There have been countless times when I’ve seen a young person get
to that spot on a rock climb, know that they have set their goal a little bit higher than that, and they push
WKURXJKLW(DFKUHVSRQGVWRWKDWWLPHZKHUHWKH\KDYHWRSXVKWKURXJKDOLWWOHELWGLHUHQWO\6RPHRIWKHP
respond well if the rest of the group encourages them and shows them where they might be able to put their
foot. Other students ask for silence because they need to work through it themselves. In any case, when
they push through that moment, they have an understanding of what it means to be determined and what it
means to have an important goal that they work towards.
2QDORQJHUWHUPVFDOHDFFRPSOLVKPHQWFRQWULEXWHVWRFKDQJHVLQWKHVHOIZKHQ\RXWKUHDOL]HWKDWWKHLU
VXVWDLQHGHRUWPDGHDQLPSDFWRQRWKHUV6DWLVIDFWLRQDQGSULGHFDQKHOS\RXWKUHPHPEHUWKHUHZDUGVRI
VXVWDLQHGHRUWDQGPDLQWDLQPRWLYDWLRQIRUIXWXUHZRUN. Social acknowledgment of accomplishments can
VHUYHLPSRUWDQWIXQFWLRQVLQKHOSLQJ\RXWKVHHWKHVLJQLȴFDQFHRIWKHLUVXVWDLQHGDQGFXPXODWLYHHRUW7KLVLV
VRPHWLPHVUHFRJQL]HGLQDFHOHEUDWLRQHYHQW(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRURIWKH$IWHUVFKRRO3URJUDPDW
7KH3RVVLELOLW\3URMHFW 733 VKDUHGZKDWDFXOPLQDWLQJSHUIRUPDQFHIHHOVOLNH
7KHFRPSOHWLRQRIWKHVKRZȃWKH\ZLOOGHVFULEHWKDWDVWKLVLQFUHGLEOHH[SHULHQFH+DYLQJSHRSOHLQWKH
DXGLHQFHKHDUWKHPDQGFRPHXSWRWKHPDQGVWDUWWDONLQJDERXWWKHPVHOYHVDQGVD\Ȋ7KDWZDVP\VWRU\
ΖȇPVRJUDWHIXOWKDW\RXJX\VSXWWKDWRQVWDJH7KDWZDVVRKHOSIXOWRPHȋ7RKDYHWKHUHDOL]DWLRQWKDWZKDW
they did had an impact and it wasn’t just because they were good or because they sang and danced really
well. It was beyond that. The audience got what they were intending. It has a huge impact for them around
WKHLUYRLFHDQGWKHLUSRZHULQWKHZRUOGDQGDORWRIWKHPZLOOVD\ȊΖGLGQȇWUHDOL]HΖFRXOGGRWKDWȋ0RVWRIRXU
young people have not been on stage before. In fact, a lot of them would not choose to be on stage if it was
up to them.
$733DOXPQDGHVFULEHGWKHH[SHULHQFHIURPKHUSHUVSHFWLYH
Having that production in front of your family members, in front of your community, in front of people you’ve
QHYHUPHWEHIRUHNQRZLQJWKDW\RXFDQWRXFKVRPHERG\ȇVOLIHRUJHWVRPHRQHWRMRLQWKHSURJUDPRUHYHQ
WKDW\RXȇYHPRYHGVRPHRQHLQWKHDXGLHQFHȃWKDWȇVIXOȴOOLQJ<RXȇYHUHDOO\GRQHVRPHWKLQJJRRG1RWRQO\
for yourself, but for someone else, and that’s the best part. That’s the whole thing.
7KHYDOXDEOHQDUUDWLYHV\RXWKWDNHDZD\IURPWKHVHH[SHULHQFHVDUHVWRULHVRIWKHLURYHUFRPLQJFKDOOHQJHV7KH
heart of these narratives, which become salient in memory, are their persevering through personal challenges,
dealing with roadblocks, setbacks, or delays caused by others, challenges inherent in the task, unrealistic
goals, or mistakes made. They also include persevering through the feelings of disappointment, frustration,
boredom, and devastation that may accompany challenging tasks. Below, Julie Thayer, InIt program manager
at YW Boston, shared a memory from a conversation with youth who had completed their community action
SURMHFWDIWHUDWU\LQJH[SHULHQFH
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After several months and meetings, once they had gotten social justice week approved, one of them said,
Ȋ5HPHPEHUZKHQZHVDLGZHZHUHQȇWJRLQJWRKDYHDSURMHFWDWDOO"ȋ7KH\ZHUHODXJKLQJDWWKHPVHOYHVDQGΖVDLG
Ȋ<HDKΖGRUHPHPEHUWKDWȋ7KH\IHOWUHDOO\GHMHFWHGDWRQHSRLQWEXWWKURXJKWKHSURFHVVLWZDVFOHDUWKH\
KDGUHDOL]HGWKDWSHUVHYHUDQFHZDVDNH\FRPSRQHQWRIGRLQJWKLVZRUN:HUHPLQGHGWKHPWKDWZLWKVRFLDO
MXVWLFHZRUN\RXGRQȇWDOZD\VVHHDPD]LQJUHVXOWVULJKWDZD\ΖWȇVDELJSLFWXUHFKDQJHDQGZHKDYHWRNHHSWU\LQJ
GLHUHQWZD\VRIHQJDJLQJSHRSOH-XVWEHFDXVHRQHGRRULVFORVHGGRHVQȇWPHDQ\RXVKRXOGJLYHXSΖQWKHLU
graduation presentation they alluded to the fact that it was hard, but they kept trying and kept trying until
something stuck.
2YHUWLPH\RXWKEHJLQWRUHFRJQL]HKRZWKHLUSHUVLVWHQWHRUW\LHOGVVRPHWKLQJWKH\FDQȇWJHWDQ\RWKHUZD\
$QGWKDWPHPRU\ȃWKDWQDUUDWLYHȃJRHVWRZRUNLQIXWXUHSURMHFWVWRKHOSPRWLYDWHWKHP$VRQHYHWHUDQ\RXWK
from PWBF said:
Yeah it’s hard, but you just come back every day even though it’s hard because you want to see this through
DQG\RXZDQWWREHDEOHWRVD\ȊΖGLGWKDWȋ

STAFF PRACTICES
SCAFFOLDING. 6WDSURYLGHRQJRLQJDVVLVWDQFHWRKHOS\RXWKGHYHORSPRWLYDWLRQZLWKLQWKHZRUN

3URJUDPVLQWKH6(/&KDOOHQJHDUHH[SHUWO\VWUXFWXUHGHDFKLQDXQLTXHZD\WRIDFLOLWDWH\RXWKGHYHORSPHQWRI
motivation. The programs start with welcoming activities that help youth feel safe, respected, and connected to
DFDULQJFRPPXQLW\RISHHUVDQGDGXOWV&RQVLVWHQWZLWKPRWLYDWLRQDOWKHRU\WKHDFWLYLWLHVDUHRUJDQL]HGDURXQG
JRDOVWKDWPDWWHUWR\RXWKDQGWKHVHJRDOVDQGWKHPHDQVWRUHDFKWKHPDUHFOHDU7KHDFWLYLWLHVRHU\RXWKULFK
opportunities for action that provide challenges that are demanding but within youth’s capabilities. As youth work
on their projects, they receive direct feedback that allows them to see their progress, and the activities lead to a
ȴQDOSURGXFWRUHYHQWWKDWDOORZ\RXWKWRVHHWKHFXPXODWLYHDFKLHYHPHQWRIWKHLUZRUNDQGWKDWLWLVPHDQLQJIXO.

, 6WDKHOS\RXWKGHYHORSPRWLYDWLRQE\KDYLQJ\RXWKVHOHFWRUVKDSHWKHSURJUDPJRDOVDQGSURMHFW V 
according to what matters to them.

Having clear goals and pursuing something that matters are both important to motivation development. The
6(/&KDOOHQJHSURJUDPVKDYHSURMHFWVDQGDFWLYLWLHVGHVLJQHGZLWKFOHDUFRQFUHWHJRDOVLQPLQG HJFRPSOHWLQJ
DVRFLDODFWLRQFDPSDLJQEXLOGLQJDERDWFDQRHLQJDURLOLQJULYHU ΖQPRVWRIWKHSURJUDPV\RXWKKDYHDVD\LQ
VHWWLQJWKHJRDOVIRUWKHSURJUDP)RULQVWDQFHLQ733$+$DQG%*&*0WKHVWRULHVYRLFHVDQGH[SHULHQFHVRI
the youth are the source material for the projects. In several other programs the youth have a say in selecting
WKHIRFXVRIWKHLUSURMHFWVDQGW\SLFDOO\JUDYLWDWHWRZDUGJRDOVWKDWUHȵHFWSHUVRQDOH[SHULHQFHDQGFUHDWH
personal connection. This is typically a collective process where youth share with their peers and come to a joint
H[SUHVVLRQWKDWUHȵHFWVFROOHFWLYHJRDOV6WDKHOS\RXWKGHYHORSSHUVRQDOFRQQHFWLRQWRWKHVHJRDOV7KH\DOVR
help youth identify personally meaningful goals to pursue within or around the projects and program activities.
At BGCGM, youth select an issue that will be the focus of their performance. In order to come to a decision
DERXWWKHWRSLFWKHVWDPD\VROLFLWGLVFXVVLRQDURXQGSHUVRQDOH[SHULHQFHV7KH\PD\DVNWKH\RXWKDERXW
LVVXHVWKH\FDUHDERXWRUVXSSRUWWKH\RXWKLQWXUQLQJWKHHPRWLRQDURXQGDWUDJLFH[SHULHQFHLQWRPRWLYDWLRQ
WRDGGUHVVWKHLVVXHRIJXQYLROHQFHIRUH[DPSOHRUWRSURYLGHSUDFWLFDOVHUYLFHWRUHODWLYHVRIFDQFHUSDWLHQWV
La’Ketta Caldwell of BGCGM said:
We have this program where youth talk about issues that are important to them. So the girlfriend of a young
man who committed suicide and his best friend joined the group. They led the teams to create a PSA around
suicide. The mother of the dead boy’s best friend was so grateful because her son kept leaving things.
This was one of the only things he didn’t leave. He would leave school and just go walking around, but he
committed to this because it’s important.

SEL STANDARDS
INITIATIVE
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Allison Williams, senior vice president of programs at Wyman, discussed how youth at her program are similarly
given the reins to shape the goals of their service learning projects:
7KHIDFLOLWDWRUFDQUHDOO\EXLOGWKHVHUYLFHOHDUQLQJDVLWPDNHVVHQVHIRUWKDWFOXEȊ2ND\VRZHGLGWKDWDQG
QRZZKDWDUH\RXJX\VLQWHUHVWHGLQGRLQJDQGKRZGRZHEXLOGXSRQRXUVXFFHVV"ȋ7HDPVPLJKWZDQWWR
VWD\ZLWKWKHVDPHJURXSȊ/HWȇVNHHSGRLQJVWXZLWKWKHVHQLRUFLWL]HQV7KDWZDVDZHVRPH$QGQRZZH
think we could do this in the spring. We can go plant a garden with them because someone was telling me
DERXWWKDWȋ6R\RXȇUHWU\LQJWRHQJDJHWKH\RXWKYRLFHDVPXFKDVSRVVLEOHLQWKHSODQQLQJDQG\RXȇUHWU\LQJ
to do it in a way that is manageable within the resources that you have available.
For one community service learning project, the teens at Wyman decided to focus on the death of a former
PHPEHUDVLQVSLUDWLRQDQGGLUHFWLRQ'H9RQQH%HUQDUGGLUHFWRU7HHQ2XWUHDFK3URJUDP 723 H[SODLQHG
We lost one of our teens when she was killed by a drunk driver. After that, it took us a while to really get
our momentum back. We kept doing TOP, but they were very passionate about doing something more. So
ZHGLGVRPHDGYRFDF\SLHFHVZKLFKZDVUHDOO\RXUȴUVWWLPHGHOYLQJLQWRDGYRFDF\DURXQGGUXQNGULYLQJ
7KHQZHZDQWHGWRWU\WRGRVRPHWKLQJLQKHUFRPPXQLW\ΖWZDVJUHDWWRGRVWXLQRXUFRPPXQLW\ 6W
/RXLV EXWVKHOLYHGLQ(DVW6W/RXLVDQGZHZDQWHGWRGRVRPHWKLQJLQKHUFRPPXQLW\6RZHGLG:H
reached out to the agency she came from and the teens decided they were going to do a community
JDUGHQWKHUHLQ(DVW6W/RXLV
$GGLWLRQDOO\FRPPXQLW\FRQWH[WSOD\VDELJUROH:\PDQZLWKLWVJHRJUDSKLFDOSUR[LPLW\WR)HUJXVRQ0LVVRXUL
had activities to help youth process the racial tensions fueled by the death of an unarmed young black man at
the hands of the police. Learning more about social issues helps youth build motivation for action.
6RPHWLPHVVWDOLQNDFWLYLWLHVWRWKLQJV\RXWKFDUHDERXWLQVPDOOHUZD\V/Dȇ.HWWD&DOGZHOODW%*&*0WDONHG
about how she incorporated one of the youth’s favorite things into the program:
7KH\ȇUHDOZD\VWDNLQJVHOȴHVVRWKDWȇVKRZSKRWRJUDSK\FDPHQH[W:HUDQZLWKLW7KDWȇVDZHVRPH7KH\OLNH
WRZULWHDQGWKH\OLNHKLSKRSVRZHLQIXVHGSRHWU\7KH\VKRZXVZKDWWKHQH[WJHQUHVKRXOGEH
(YHQZKHQODUJHUSURJUDPJRDOVRUDFWLYLWLHVDUHQRWGHWHUPLQHGE\WKH\RXWKWKH\DUHJLYHQRSSRUWXQLWLHV
WRVHWSHUVRQDOJRDOVZLWKLQDFWLYLWLHV/DXUD*UHHQOHH.DUSDW92%6SURYLGHGDJRRGH[DPSOHRIDSURJUDP
LQZKLFKDFWLYLWLHVDUHRIWHQSUHGHWHUPLQHG DFDQRHH[SHGLWLRQ EXW\RXWKIRUPXODWHLQGLYLGXDOJRDOVIRU
WKHPVHOYHVZLWKLQWKHH[SHULHQFH VHH/ ΖQVKRUWHUDFWLYLWLHVVWDJLYH\RXWKFKRLFHVDQGYHWHUDQ\RXWK
graduate to taking leadership roles:
:HDVNWKHPȊ:HKDYHWKHVHWZRRSWLRQVIRUDFWLYLWLHVZKDWZRXOG\RXJX\VOLNHWRGR"ȋRUȊ:HFDQPDNHRQH
RIWKHVHWZRWKLQJVIRUGLQQHU:KDWGR\RXJX\VZDQWWRFRRN"ȋ2QFHWKHJURXSKDVFRPHWRJHWKHUDQGLVDEOH
WRIXQFWLRQDQGKDVLWVRZQDXWKRULW\WKHLQVWUXFWRUVZLOOWKHQJUDGXDWHWKHPRQWR)LQDOH[SHGLWLRQZKLFK
means the kids are in charge, within given parameters. The instructors will provide the space and the guidance
DQGWKHRSSRUWXQLWLHVEXWWKHVWXGHQWVJHWWRRZQDQGPDNHWKLVH[SHULHQFHZKDWWKH\ZDQWLWWREH

SCAFFOLDING. 6WDSURYLGHRQJRLQJDVVLVWDQFHWRKHOS\RXWKGHYHORSPRWLYDWLRQZLWKLQWKHZRUN
, 6WDVXSSRUW\RXWKȇVGLVFRYHU\RISHUVRQDOPRWLYDWLRQLQWKHSURJUDPZRUNE\NLQGOLQJ\RXWKȇVH[SHULHQFHRI
belonging, competence, and connection of the program work to personal goals or societal purpose.

Youth’s motivation is fostered by a sense of belonging as they form connections with their fellow collaborators,
E\WKHIHHOLQJRIFRPSHWHQFHJDLQHGIURPJURZLQJVNLOOVDQGFRQȴGHQFHDQGE\WKHUHFRJQLWLRQWKDWSURJUDP
ZRUNKDVVRFLHWDOSXUSRVHDQGVLJQLȴFDQFHIRUWKHLUSHUVRQDOIXWXUHJRDOV6WDVHHWKHLUUROHDVFXOWLYDWLQJ
youth’s own motivation rather than taking responsibility for charismatically creating motivation at every
moment and in every activity. They do this largely through the design of the program and supportive
LQWHUDFWLRQVZLWK\RXWKWKDWOLQNSURJUDPJRDOVWRWKLQJVWKDWPDWWHUWR\RXWKDQGWKDWSURYLGHH[SHULHQFHV
that develop a sense of belonging and competence.
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$FFRUGLQJWR3DXO*ULɝQIRXQGHUDQGSUHVLGHQWRI733
One strategy that encourages youth to follow
through is to build connection to the program
and the people in it. This sense of belonging is
a precondition for taking on responsibility for
anything or anyone.
Building community and a sense of belonging is the
focus of the Teamwork domain. However,
harnessing that source of motivation helps sustain
LQLWLDWLYHDV(OL]DEHWKȊ3RSS\ȋ3RWWHUGHVFULEHG
We hope to build the community, the culture of
that group, so they have the support they need
and want from each other. It’s a positive support
group in helping each other achieve those goals
and reminding themselves and each other when
they’re falling away from their goals.
6WDEROVWHU\RXWKPRWLYDWLRQE\KHOSLQJWKHP
GHYHORSVNLOOVDQGJURZLQFRPSHWHQFH(OL]DEHWK
Ȋ3RSS\ȋ3RWWHUIURP92%6VDLG
:HȇUHEXLOGLQJWKHLUFRQȴGHQFHWRKHOSWKHP
UHDOL]HWKH\FDQGRLW6WXGHQWVORVHPRWLYDWLRQ
because they think something is impossible.
&RQȴGHQFHLVDOVRJDLQHGE\KHOSLQJ\RXWKOHDUQDQG
master the skills, as Beth Chandler, vice president of
programs at YW Boston, described:
6RHYHU\ERG\FRPHVLQDWDGLHUHQWOHYHODQGDGLHUHQWXQGHUVWDQGLQJRIZKDWWKHWRSLFVDUH-XOLHDQG
.ULVW\>VWDPHPEHUV@ZLOOVSHQGWLPHWDONLQJDERXWHLWKHUWKHFRQWHQWRUDSDUWLFXODUVNLOO7KH\ȇOOSURYLGH
youth with an opportunity to practice on that skill and then, depending on where youth are, some might
spend more time practicing and others might be able to work on or do something else in that time.
6WDDOVRVWUHQJWKHQ\RXWKȇVPRWLYDWLRQE\EROVWHULQJVHOIHɝFDF\7KHLGHDWKDW\RXWKȇVVHOIHɝFDF\ LH
IHHOLQJOLNHWKH\DUHFDSDEOHRIPDNLQJDGLHUHQFH JURZVDVWKH\KDYHVXFFHVVHVKDVEHHQHVWDEOLVKHGLQ
the research on motivation7RKHOS\RXWKEXLOGWKLVFRQȴGHQFH9LFWRULD*XLGLIURP3:%)XQGHUJLUGHGWKH
LPSRUWDQFHRIVWDW\LQJ\RXWKȇVVXFFHVVWRWKHLUGHYRWLRQRIHRUW
:HȇUHFDUHIXODERXWPDNLQJVXUHWKDWLWȇVDFRQȴGHQFHWKDWȇVJURXQGHGDQGWKDWȇVQRWLQȵDWHGEXWLVEDVHGRQ
WKHHRUWVWKDWWKH\ȇUHSXWWLQJLQ
DeVonne Bernard at Wyman shared her view:
For me it’s really just around encouraging them. A lot of times I think we’re our worst critics. I think that’s
what I see a lot in adolescents. So we encourage them that they can do whatever they decide they want to do
and whatever they choose.
Research shows that input from educators needs to provide accurate information. Indiscriminate praise and
LQȵDWLQJ\RXWKȇVVHQVHRIZKDWWKH\FDQDFKLHYHFDQXQGHUPLQHPRWLYDWLRQ. This reinforces the setting of
UHDOLVWLFJRDOVDVGLVFXVVHGLQVHFWLRQ/
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6WDPD\HQFRXUDJHSHUVRQDOFRQQHFWLRQVE\H[SRVLQJ\RXWKWRFDUHHUVDQGSURIHVVLRQDOVIURPYDULRXVȴHOGVDQG
talking about how skills learned will apply to other parts of their lives or futures. For La’Ketta Caldwell from BGCGM,
H[SRVXUHWRSURIHVVLRQDOVDQGFRPPXQLW\OHDGHUVLVDELJSDUWRIWKHOHDUQLQJ\RXWKGRLQ&DQ<RX+HDU8V1RZ"
I not only partner with the Police Department, but I also partner with the -RXUQDO6HQWLQHOΖWȇVH[SRVLQJWKHP
WRGLHUHQWFDUHHUV6RWKH\PLJKWZDQWEHMRXUQDOLVWVOHDUQKRZWRLPSDFWVRFLDOFKDQJHWKURXJKMRXUQDOLVP
ȴOPDOONLQGVRIFDUHHUV
$W<2%VWDHQVXUHH[SHULHQFHJDLQHGWKURXJKSDUWLFLSDWLRQLQWKHSURMHFWV\RXWKKDYHVKDSHGDQGLQYHVWHGLQ
DUHWUDQVODWHGLQWRWKHQH[WVWHSVRISUHSDUDWLRQIRUIXWXUHFDUHHUVDQGOLIHSODQV6HHLQJROGHU\RXWKPDNHVWHSV
toward college or other life plans may motivate younger youth by making the link between program content and
H[SHULHQFHVWRIXWXUHSODQVPRUHFRQFUHWH<2%ȇV5DFKHO*XQWKHUH[SRXQGHG
We have engaged alumni members to serve as interns and mentors and we bring on recent college graduate
fellows to provide BSAC students with academic support, including helping with college applications and
essays, homework, and developing a post-graduation plan for students who are following alternative paths.
We ensure that every graduating BSAC senior has some sort of plan in place, so that none of our motivated
DQGHQHUJHWLFRUJDQL]HUVIDOOWKURXJKWKHFUDFNVDIWHUOHDYLQJWKH%RVWRQ3XEOLF6FKRROVV\VWHP
COACHING. 6WDHQFRXUDJH\RXWKWRSHUVLVWWKURXJKFKDOOHQJLQJZRUNPDNLQJVXUHWKDWWKHHRUWEHKLQG
\RXWKȇVDFKLHYHPHQWVLVUHFRJQL]HG
, 6WDJLYH\RXWKRSSRUWXQLWLHVWRSHUVHYHUHWKURXJKFKDOOHQJHVVHWEDFNVWLUHGQHVVWHGLXPERUHGRPDQG
DOVRSURYLGHHQFRXUDJHPHQWDVQHHGHGWRNHHS\RXWKȇVDWWHQWLRQIRFXVHGDQGWKHLUHRUWHQJDJHGLQNHHSLQJWKH
program work moving forward.

<RXWKPXVWEHJLYHQFKDOOHQJLQJORQJWHUPSURMHFWVDQGWKHRSSRUWXQLW\WRH[SHULHQFHIDLOXUHLIWKH\DUHWROHDUQ
WRWDNHLQLWLDWLYHLQWKHIDFHRIGLɝFXOWLHVDQGVHWEDFNVDQGWRSHUVHYHUHLQVSLWHRIVWUXJJOHWHGLXPRUIDWLJXH
+HOSLQJ\RXWKWRSURFHVVPLVWDNHVDQGVHWEDFNVEHFRPHVDQLPSRUWDQWSDUWRIWKHVWDȇVUROH/DXUD*UHHQOHH.DUS
DW92%6H[SODLQHGKRZVWDJLYHVSDFHIRUWKH\RXWKWRPDNHPLVWDNHVDQGDVNIRUVXSSRUWIURPVWDLIWKH\QHHGLW
I think that it depends, but the majority of the time it’s the students who are addressing the mistakes or the
failures and the instructors help them have a productive conversation about it. It’s important to allow the
students to have their own space to make mistakes because that is when they learn. They are learning to ask
IRUKHOSDQGQRWEHHPEDUUDVVHGDERXWQHHGLQJKHOS7KH\OHDUQWRVD\ȊΖPDGHDPLVWDNHΖQHHGVRPHKHOS
&DQ\RXKHOSJHWXVEDFNRQWUDFN"ȋ2XULQVWUXFWRUVKHOSWKHPJHWEDFNRQWUDFNDQGSXVKWKHPWRFRQWLQXH
doing what they were doing.
)RUVWDDW3:%)OHDUQLQJWKURXJKIDLOXUHLVDQLPSRUWDQWFUHGRRIWKHSURJUDP%XLOGLQJDERDWSUHVHQWVDORW
RIRSSRUWXQLWLHVIRU\RXWKWRWDNHLQLWLDWLYHDQGOHDUQIURPWKHPLVWDNHVWKH\PDNH6WDHQFRXUDJHLQLWLDWLYH
and perseverance by framing failure as opportunity. PWBF’s Brett Hart said:
6WXGHQWVKDYHWRQVRIH[SHULHQFHZLWKIDLOXUHEXWZKDWZHZDQWWKHPWRGRLVWRIDLOZHOO:HZDQWWKHPWR
KDYHWKHFKDQFHWRXVHIDLOXUHDVDQRSSRUWXQLW\1RWOLNHȊ*HH]WKDWVXFNVΖIDLOHGΖFDQȇWZDLWWLOOΖQHYHU
KDYHWRGRWKDWDJDLQȋ7KDWȇVQRWZKDWZHȇUHJHWWLQJDWKHUHEHFDXVHWKH\ȇUHKHUHWRGRLWLQWKHȴUVWSODFH
and, frankly, it goes on the boat. The boat looks wonderful even though there are scratches in the varnish.
7KHERDWORRNVDPD]LQJΖIVKHȇVHYHUJRLQJWREXLOGDQRWKHUERDWDJDLQVKHNQRZVWKDWVKHFDQVDQGDOLWWOH
longer. So she gets to succeed and fail at the same time. It’s a really beautiful thing.
$OWKRXJKVWDWU\WRJLYH\RXWKVSDFHWRWDNHWKHLQLWLDWLYHWROHDUQIURPWKHLUPLVWDNHVWKH\DOVRUHFRJQL]H
that that there are times when encouragement is helpful or when other kinds of limited interventions may
EHQHHGHG7KHVWDHQFRXUDJHSHUVHYHUDQFHE\VXSSRUWLQJWKH\RXWKWKURXJKFKDOOHQJLQJH[SHULHQFHVDQG
IRVWHULQJDQRUPRISHUVLVWHQFH$\RXWKSDUWLFLSDQWDW92%6DGPLWWHGFDUU\LQJSRXQGEDFNSDFNVDQGVHWWLQJ
up camp was hard for him as a novice. He said:
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><RXWK@$WȴUVWΖWKRXJKWLWZDVJRLQJWREHUHDOOLNHVPRRWKDQGHDV\EXWGXULQJWKHȴUVWDQGVHFRQGGD\
I just wanted to go home because it was a lot of work that I wasn’t used to. The people in my group weren’t
complaining about it. I learned that even though it will be hard sometimes, you just stick through it.
[Interviewer:] How did you learn that?
[Youth:] We went around a circle and said what was hard for us, and the instructors gave us ways to try to
overcome it. They never gave up. So I’m trying not to either.
7KHVWDDFWDVFRDFKHVZKRNQRZZKDWZLOOPRWLYDWHHDFKLQGLYLGXDOZKRZLOOUHVSRQGWRSXVKLQJDQGWKRVH
who will need a gentler approach. Bolstering motivation and providing support is the counterbalance to pushing
RUHPSKDVL]LQJJULWRUWRXJKLQJLWRXW$\RXWKIURP%*&*0GHVFULEHGKRZWKHVWDPRWLYDWHDVZHOODVSURYLGH
SUDFWLFDOFRDFKLQJDQGSUDFWLFHRQKRZWRKDQGOHWKHDQ[LHW\RIDQVZHULQJTXHVWLRQVLQIURQWRIDFURZG
Ms. Janay put that motivation into me, and Ms. Sherry helped us. She blackmailed us, too. When I didn’t want
WRJRVKHVDLGȊ<RXFDQȇWJRWRWKHUHWUHDWȋ:HZHUHSUDFWLFLQJWKHVHSLHFHVOLNHȊ:KDWLIWKH\DVN\RXWKHVH
TXHVWLRQV"ȋ6KHZRXOGDVNDQGZHFRXOGDQVZHU6RSHRSOHZRXOGEHVFDUHGDQGVKHZRXOGMXVWWHOOXVWRORRN
at her and do something. Look and smile. She said look at the crowd when talking.
0DFLDQDOXPQDIURP$+$H[SODLQHGKRZVWDPHPEHUVNQRZWKHSHUVRQDOLW\RILQGLYLGXDO\RXWKDQGNQRZ
WKHPL[RIFKDOOHQJHDQGHQFRXUDJHPHQWWKDWZLOOEHHHFWLYHIRUHDFK\RXWK6KHVKDUHGKRZVWDPHPEHU
Isis, used tough love to help Maci stay focused:
3HUVLVWHQWWKDWȇVWKHZRUGΖIZHVWDUWDSURMHFWDW$+$ZHȇUHJRLQJWRȴQLVKLW7KH\VHHKRZIUXVWUDWHGΖJHW
ΖVLVXVHVWRXJKORYH6KHSXVKHGPHDQGΖVDLGȊΖGRQȇWZDQWWRGRWKLVΖWȇVWRRFRPSOLFDWHGȋ6KHȇGVD\Ȋ0DFL
\RXȇUHJRLQJWRGRLW<RXFDQGRWKLV7HOOPHZK\\RXȇUHVFDUHGRUGRQȇWZDQWWRΖVLWEHFDXVH\RXȇUHOD]\"$UH
\RXIHHOLQJLWWRGD\LVWKDWZK\\RXGRQȇWZDQWWR"ȋ6KHȇGVD\LWZLWKDJULQOLNHFKDOOHQJLQJPH7KDWZRXOG
make the situation seem smaller than what it was and made me feel bigger than what I felt. They made me
IHHOFDSDEOHRIGRLQJZKDWΖGLGQȇWWKLQNΖFRXOGGR7KDWZDVUHDOO\DPD]LQJ
)RU0DFLΖVLVOLVWHQHGWRKHUIHHOLQJVDQGEXLOWXSKHUVHOIHɝFDF\ΖQERWKRIWKHSUHYLRXVH[DPSOHVVWDZHUH
able to build on their relationship with the youth and provide the right amount of friendly but no-nonsense push.
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$QRWKHUZD\VWDVXSSRUW\RXWKSHUVLVWHQFHLVE\ZRUNLQJVLGHE\VLGHZLWK\RXWKDQGLQWHUDFWLQJZLWKWKHPLQ
the moment. At PWBF, Victoria Guidi stated:
ΖDPMXVWSK\VLFDOO\LQWKHVKRSVHHLQJWKHPDWZRUN$QG\DQGΖDUHFRQVWDQWO\ȵRDWLQJDURXQGFKHFNLQJLQ
with the students. Team leaders are also checking in with their team members to make sure they’re okay.
Being in the shop to make sure they’re on task and engaged, that they can articulate what it is that they’re
doing [is important].
2FFDVLRQDOO\VWDPLJKWVWHSLQWRWDNHRYHUPRPHQWDULO\LQRUGHUWRNHHS\RXWKRQWUDFN9LFWRULD*XLGLIURP
PWBF provided an instance of how it’s important to balance success and failure:
$VVWDZHKDYHWREHDZDUHWKDWVWXGHQWVQHHGWRVHHVXFFHVVΖWȇVLPSRUWDQWIRUEDODQFHVRWKH\GRQȇWJHW
WRRIUXVWUDWHGDQGRYHUZKHOPHG7RNHHSWKHSURMHFWPRYLQJIRUZDUGZHKDYHWROHWWKHNLGVH[SHULHQFH
IDLOXUHDQGIUXVWUDWLRQEXWNQRZZKHQZHQHHGWRZRUNLWRXWDQGȴ[LW2WKHUZLVHLWFRXOGEHFRQVWDQW
setbacks and we want to make sure the kids are seeing their progress, too.
2UVWDPLJKWUHPLQG\RXWKRIWKHELJJHUSLFWXUHWKHSURMHFWȇVHQGJRDODQGZKDWWKH\ȇUHWU\LQJWRDFFRPSOLVK
WRJHWKHU(OL]DEHWK+RZDUGDW733UHVSRQGHGWRWKH\RXWK
I respect you guys, and I believe this is where we can get to, and we’re not going to get there if we’re all
just hanging out and everyone’s accepting our second best because we’re tired today. We’re going to push
ourselves, and the reason we’re pushing ourselves is because we have something big to do together.
6WDPD\OHW\RXWKVWUXJJOHDQGH[SHULHQFHVHWEDFNVEXWWKH\DOVRGHEULHIZLWKWKH\RXWKDQGKHOSWKHPȴJXUHRXW
ZKDWWRGRGLHUHQWO\WRJHWEDFNRQWUDFN7KHVWDDFNQRZOHGJHWKHGLVDSSRLQWPHQWERUHGRPDQGRWKHUHPRWLRQV
WKDWFDQXQGHUFXWSHUVLVWHQWHRUW7KH\SURGSXVKPRQLWRUFLUFXODWHDQGFKHFNLQ7KH\PRGHOFRQWDJLRXV
enthusiasm, determination, and fortitude. They balance serious work with fun to help youth avoid burnout.

COACHING. 6WDHQFRXUDJH\RXWKWRSHUVLVWWKURXJKFKDOOHQJLQJZRUNPDNLQJVXUHWKDWWKHHRUWEHKLQG
\RXWKȇVDFKLHYHPHQWVLVUHFRJQL]HG
, 6WDKHOS\RXWKVHHWKHSURJUHVVDQGVXFFHVVHVWKDWFRPHIURPWKHLUHRUWDQGSHUVHYHUDQFH

It is important that youth are able to see their progress. This is part of the reason VOBS uses daily checklists as
JRDOVIRUZKDWQHHGVWREHDFFRPSOLVKHGWKDWGD\/DXUD*UHHQOHH.DUSH[SODLQHGWKHUROHWKHFKHFNOLVWVKDYHLQ
PHPRULDOL]LQJ\RXWKȇVSURJUHVVDW92%6
7KH\ȇUHDEVROXWHO\FHOHEUDWHGΖWȇVDELJGHDO2QRXUH[SHGLWLRQZHKDYHZKDWȇVFDOOHGDJURXSMRXUQDO
that holds all of the information, hopefully, that the students need to be successful. One of those things
LVDFKHFNOLVWWKDWWKHNLGVFDQSK\VLFDOO\FKHFNRWRJUDGXDWHIURP7UDLQLQJWR0DLQDQG0DLQWR)LQDOΖWȇV
something that they are well aware of that they need to meet, and once they meet it, it’s a really big deal
EHFDXVHLWPDUNVDFFRPSOLVKPHQWDQGJURZWKLQFRPSHWHQFLHVDQGJLYHVWKHPFRQȴGHQFHΖWȇVLPSRUWDQWIRU
WKHVHVWXGHQWVWRKDYHDOHYHORIDXWRQRP\ZLWKLQWKHH[SHGLWLRQ
$W$+$ZKHUHWKHSDUWLFLSDQWVDUHIRFXVHGRQOHDUQLQJPRUHDERXWWKHPVHOYHVDQGWKHLUUHODWLRQVKLSVLWLV
LPSRUWDQWIRUVWDWRUHȵHFWEDFNWR\RXWKWKHSURJUHVVWKH\ȇYHZLWQHVVHG-HQQLIHU)UHHGVKDUHG
Part of the mirroring we do throughout is letting them know the positive behaviors that we see. We often check
in with the girls about what they are noticing about how each of them is becoming more powerful and more
ZKRWKH\ZDQWWREH7KH\UHȵHFWWRHDFKRWKHU:HUHȵHFWWRWKHP7KDWȇVDELJSDUWRIRXUFXOWXUHHYHU\ZHHN
7UDQVIRUPLQJORVVHVLQWRZLQVLVDVWUDWHJ\XVHGE\VWDWRKHOS\RXWKVHHSURJUHVVHYHQLIWKH\KDYHQȇWEHHQ
completely successful. For YOB, whose multi-year campaigns often outlast the tenure of the youth participants,
WKLVEHFRPHVFULWLFDO5DFKHO*XQWKHUH[SODLQHGKRZLGHQWLI\LQJDQGFHOHEUDWLQJSHULRGLFVXFFHVVHVLVHVVHQWLDO
to maintaining momentum over the long term:
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:HGHȴQLWHO\KDGDYLVLRQIRUVRPHWKLQJVWKDWGLGQȇWJRDVZHKDGKRSHG:KDWGR\RXGRZKHQWKDW
KDSSHQV"+RZGR\RXUHGHȴQHVXFFHVVVR\RXIHHOVXFFHVVIXOHYHQLILWGLGQȇWIHHOWKDWZD\DWȴUVW"+RZ
do you change goals in a way that feels good and moves in a positive direction? A huge piece is not being
discouraged by what feels like a loss. How do you sort of pick up where you are and move on, move forward,
DQGȴJXUHRXWQHZZD\VWRPDNHFKDQJHLQDZD\WKDWVWLOOIHHOVJRRGWR\RX"
6WDPDNHVDOLHQWWKHDFKLHYHPHQWVWKDWFRPHIURP\RXWKȇVVXVWDLQHGHRUWWKURXJKRɝFLDOFHOHEUDWLRQV
UHPLQGLQJ\RXWKRIWKHLULPSDFW+HUHLVKRZVRPHVWDGHVFULEHGWKHLPSRUWDQFHRIFHOHEUDWLRQ
La’Ketta Caldwell at BGCGM: We have a summer celebration to look back on what we’ve accomplished.
ΖWȇVDPD]LQJZKDWWKH\ȇYHGRQHDQGLWȇVDIXQWLPH7KHFHOHEUDWLRQLVDORWRIH[FLWHPHQWDQGODXJKWHUΖWȇV
DPD]LQJKRZRIWHQ\RXQJSHRSOHGRQȇWEHOLHYH\RXȇOOGRZKDW\RXVD\\RXȇOOGREHFDXVHWKH\ȇYHEHHQOHW
GRZQDORW6RWKH\ȇOOVD\ȊΖFDQȇWEHOLHYHZHGLGWKDWȋ:HJLYHWKHPWKHRSSRUWXQLW\WRUHȵHFWDQGWDONDERXW
what they’ve learned.
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%62QHSLHFHWKDWLVFULWLFDOLVWKHFROODERUDWLYHPHDOLQ'HFHPEHU7KH
students build it as a celebration dinner with their families. We’ve intentionally built these rites of passage
into the academic year as well as the graduation at the end of the year. It’s important in acknowledging their
JURZWKDQGKDYLQJWKHPDFNQRZOHGJHWKHLUJURZWKDQGZKDWLWPHDQVWRWKHP7KH\VWDUWWRVHHȊΖIΖȇP
feeling like I’m struggling or challenged in school, a relationship, a job, or whatever it may be, I know I have
WKHVNLOOVΖȇYHXVHGLQWKLVVHWWLQJDQGΖFDQXVHWKHPKHUHWRRȋ7KHULWHRISDVVDJHSURPRWHVWUDQVIHUHQFH
5LWHVRISDVVDJHDQGWDNLQJWKHWLPHWRFHOHEUDWHWRUHFRJQL]HVNLOOVJDLQHGDQGSURJUHVVPDGHKHOSVFHPHQW\RXWKȇV
view of themselves as someone who can accomplish, who can persevere, who can overcome. Youth can then bring
WKDWH[SHULHQFHRILQLWLDWLYHDQGDFFRPSOLVKPHQWZLWKWKHPWRIXWXUHHQGHDYRUVZLWKLQWKHSURJUDPDQGEH\RQG

SEL STANDARDS
INITIATIVE

107

2.7 Problem-Solving Practices
$ELOLWLHVWRSODQVWUDWHJL]HDQGLPSOHPHQWFRPSOH[WDVNV

INTRODUCTION
3URJUDPVIRUKLJKVFKRRODJHG\RXWKDUHRIWHQLGHDOFRQWH[WVIRU\RXQJSHRSOHWRGHYHORSUHDOZRUOGSUREOHP
solving skills. The skills in this domain are those for creating plans, ensuring actions are progressing toward
desired ends, and solving the challenges and problems that stand in the way. The projects youth conduct within
WKH6(/&KDOOHQJHSURJUDPVIURPZRUNLQJWRFKDQJHWKHLUVFKRROVWREXLOGLQJDVHDIDULQJERDWWRFRPSOHWLQJ
DPLOHFDQRHWULSWKURXJKWKHZLOGHUQHVVDUHULFKRSSRUWXQLWLHVIRUWKLVOHDUQLQJ7KH\UHTXLUHOHDUQLQJWR
SODQVWUDWHJL]HPDQDJHXQFHUWDLQW\DQGPRGLI\GHVLJQVZKHQDQHZFKDOOHQJHRUSUREOHPVWDQGVLQWKHZD\RI
youth achieving their goal.
These skills for real-world problem solving are vital for important life tasks, including being able to adapt to
life changes and maintaining mental healthDQGIRUPDQ\MREV MREVLQYROYLQJURWHODERUDUHSD\LQJOHVVDQG
GLVDSSHDULQJ %XWWKHVHVNLOOVFDQEHGLɝFXOWWROHDUQDQGQRWHDVLO\WDXJKWLQDWUDGLWLRQDOFODVVURRPFRQWH[W
7KH\DUHVNLOOVIRUQDYLJDWLQJWKHFRPSOH[NQRWW\DQGVRPHWLPHVVHHPLQJO\LOORJLFDOFKDOOHQJHVWKDWVXUIDFHLQ
SXUVXLQJUHDOZRUOGJRDOV7KHVHFKDOOHQJHVLQFOXGHGHDOLQJZLWKXQFHUWDLQW\DQGXQH[SHFWHGHYHQWVΖI\RXWK
DUHWU\LQJWRUHDFKDJRDOWKDWUHTXLUHVZRUNLQJZLWKSHRSOHRULQVWLWXWLRQVWKHFKDOOHQJHVPD\LQFOXGHȴJXULQJ
out implicit rules, dealing with adults who may appear to have inconsistent rules and behaviors, or trying to
communicate with two groups of people with divergent values and ways of thinking. These kinds of everyday
FRPSOH[LWLHVFDQHDVLO\OHDYHWHHQVRUDGXOWVIHHOLQJSRZHUOHVVDQGFRQIXVHG
ΖQHHFWLYHRXWRIVFKRROSURJUDPV\RXWKOHDUQWRQDYLJDWHSURJUHVVLYHO\KDUGHUUHDOZRUOGFKDOOHQJHVXQGHU
WKHJXLGDQFHRIH[SHULHQFHGVWDDQGSHHUV2IWHQ\RXWKEHJLQE\OHDUQLQJVRPHRIWKHWDVNVSHFLȴFNQRZOHGJH
DQGVNLOOV HJYRFDOSURMHFWLRQNQRWW\LQJVSHHFKZULWLQJ QHHGHGIRUWKHW\SHRISURMHFWVWKH\ZLOOZRUN
on later. As they start doing projects, they begin learning the process of real-world goal pursuits: planning,
DQWLFLSDWLQJWKLQJVWKDWFDQJRZURQJOHDUQLQJKRZWRWDONZLWKWKHGLHUHQWJURXSVRISHRSOHWKH\QHHGWRZRUN
ZLWK HJVFKRRORɝFLDOVSROLFHFKLOGUHQ OHDUQLQJWRDVNTXHVWLRQVDQGOHDUQLQJWRGHYHORSDQGLPSOHPHQW
backup plans. They learn that it is normal to have to practice new skills repeatedly until mastery is achieved.
$V\RXWKH[SHULHQFHUHSHDWHGRSSRUWXQLWLHVWRVROYHUHDOZRUOGFKDOOHQJHVWKH\EHJLQLGHQWLI\LQJSDWWHUQVLQ
ZKDWZRUNVDQGZK\6(/&KDOOHQJHSURJUDPVDUHJRRGFRQWH[WVWROHDUQWKHVHSUREOHPVROYLQJVNLOOVEHFDXVH
WKH\SURYLGHPDQ\RSSRUWXQLWLHVIRU\RXWKWRUHȴQHWKHLUVNLOOVWKURXJKUHȵHFWLRQQRWRQO\RQWKHLURZQ
H[SHULHQFHVEXWDOVRRQWKHFROOHFWLYHH[SHULHQFHVRIPDQ\JURXSPHPEHUVFXUUHQWDQGSDVW
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7DEOH3UREOHP6ROYLQJ6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
SET GOALS. <RXWKHQJDJHLQSURMHFWVWKDWLQYROYHRUJDQL]LQJDFWLRQVRYHUWLPH
36 <RXWKEXLOGSURMHFWVSHFLȴFNQRZOHGJHDQGVNLOOV HJFDUSHQWU\OHDGHUVKLSSXEOLFVSHDNLQJ 
36 <RXWKFRQGXFWSURMHFWVWKDWUHTXLUHRUJDQL]LQJPXOWLSOHFXPXODWLYHVWHSVRIZRUN HJFUHDWLQJDZRUNRI
DUWSODQQLQJDQHYHQWRUDVHUYLFHSURMHFW 
PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKHQJDJHLQSODQQLQJLQFOXGLQJ
D  EUDLQVWRUPLQJDQGJHQHUDWLYHSODQQLQJ
E  WKLQNLQJVWUDWHJLFDOO\DERXWWKHSXUSRVHVPHWKRGVFRQWHQWDQGRXWFRPHVRIWKHSURMHFW
F  DQWLFLSDWRU\WKLQNLQJLIWKHQWKLQNLQJ HJDERXWKRZWKHZRUNDQGYDULRXVFRQVWUDLQWVLQWHUDFW 
and contingency planning.
36 <RXWKKDYHPXOWLSOHRSSRUWXQLWLHVWRSUDFWLFHLPSOHPHQWLQJWKHVDPHVNLOOVWRDFKLHYHJUHDWHUVXFFHVV
HJE\WU\LQJDQGWU\LQJDJDLQ 
36 <RXWKJUDSSOHZLWKDGMXVWLQJVKRUWDQGORQJWHUPJRDOVDQGVWUDWHJLHVWRHPHUJLQJFKDOOHQJHVDQGFKDQJLQJ
circumstances in their work.
OUTCOMES VERIFY SKILLS. <RXWKUHȵHFWRQKRZRXWFRPHVRIWKHLUZRUNSURYLGHLQIRUPDWLRQWKDWKHOSVEXLOG
and verify youth skills.
36 <RXWKUHȵHFWRQWKHRXWFRPHVRIWKHLUHRUWVDWDOOVWDJHVRIWKHZRUNWRLGHQWLI\PLVWDNHVDQGVXFFHVVHV
note progress, and identify current challenges.
36 <RXWKȇVVHQVHRIVHOIHɝFDF\DFFRPSOLVKPHQWRUFRQȴGHQFHJURZVDVRXWFRPHVGHPRQVWUDWHWKHLU
GHYHORSLQJVNLOOVDQGWKH\FULWLFDOO\HYDOXDWHKRZWKHLUDFWLRQVLQȵXHQFHGRXWFRPHV6HHDOVRΖQLWLDWLYH
STAFF PRACTICES
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDSURYLGHWUDLQLQJH[SHULHQFHVIRU\RXWKWRKHOSWKHPOHDUQSURMHFWUHODWHGVNLOOV
36 6WDSODFHDKLJKSULRULW\RQ\RXWKKDYLQJODWLWXGHWRPDNHFKRLFHVDQGOHDUQIURPH[SHULPHQWLQJZLWKLQ
their projects.
36 6WDVHWKLJKH[SHFWDWLRQVDQGVWUXFWXUHSURMHFWVWKDWDUHDFKLHYDEOH HJE\VHWWLQJJRDOVVHWWLQJ
WLPHOLQHVDQGGHDGOLQHVVHWWLQJERXQGDULHV 
MODELING. 6WDFUHDWHRSSRUWXQLWLHVIRU\RXWKWRREVHUYHPRGHOVRIVXFFHVVIXOZRUN
36 6WDPRGHOVNLOOV\RXWKQHHGWROHDUQIRUWKHLUSURMHFWV HJFDUSHQWU\RUVSHDNLQJVNLOOVVNLOOVIRUSODQQLQJ
DQGSUREOHPVROYLQJ DQGH[SRVH\RXWKWRPRGHOVRIVXFFHVVIXOZRUNWKDWVHWKLJKH[SHFWDWLRQV HJ\RXWKOHDUQ
DERXWSURMHFWVIURPSULRU\HDUVQRYLFHVZRUNZLWKYHWHUDQ\RXWKRUH[SHUWVWD 
SCAFFOLDING. 6WDSURYLGHDVVLVWDQFHDVQHHGHGWRKHOS\RXWKOHDUQDQGVROYHSUREOHPVRQWKHLURZQ
6WDVFDROG\RXWKSURJUHVVRQSURMHFWVE\EDODQFLQJ
36 VWHSSLQJLQWRSURYLGHDVVLVWDQFHDQGLQSXWDVQHHGHGWRKHOS\RXWKVROYHSUREOHPVDQGOHDUQ
HJKHOSLQJ\RXWKGHYHORSVWUDWHJLHVZKHQVWXFNRUXQVXFFHVVIXO DQG
36 VWHSSLQJEDFNWRVXSSRUW\RXWKȇVLQFUHDVLQJLQGHSHQGHQFHLQWKHLUZRUNDVWKHLUVNLOOJURZVDQGWRDOORZ
youth space to struggle with challenges.
REFLECTION. 6WDRHU\RXWKRSSRUWXQLWLHVIRUUHȵHFWLRQRQSURMHFWRXWFRPHV
36 6WDHQVXUHWKDW\RXWKKDYHRSSRUWXQLWLHVWRUHȵHFWRQWKHSURFHVVHVWKDWOHGWRWKHRXWFRPHVRIWKHLU
work and to evaluate the impact and meaning of completed projects for both the youth and other stakeholders.
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KEY YOUTH EXPERIENCES
SET GOALS. <RXWKHQJDJHLQSURMHFWVWKDWLQYROYHRUJDQL]LQJDFWLRQVRYHUWLPH
36 <RXWKEXLOGSURMHFWVSHFLȴFNQRZOHGJHDQGVNLOOV HJFDUSHQWU\OHDGHUVKLSSXEOLFVSHDNLQJ 

$OORIWKH6(/&KDOOHQJHSURJUDPVKDYH\RXWKOHDUQVSHFLȴFVNLOOVLQRUGHUWRWDFNOHWKHSURMHFWVDQGWDVNVRI
the program. These might be boat-building skills, outdoor survival skills, or skills necessary for producing a
WKHDWULFDOSLHFHFUHDWLQJDȴOPRUFRQGXFWLQJDVHUYLFHOHDUQLQJRUOHDGHUVKLSSURMHFW
$QGUHZ&LQWURQSURJUDPDVVLVWDQWDW3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) ΖQHYHUXVHGDEDQG
saw before this. I never used the table saw before this. I didn’t know nothing about tools. And then they
LQWURGXFHGPHWRWKLVWRROWKDWȇVFDOOHGDEHYHOJDXJHDQGJLYHV\RXEHYHOV7KHWDEOHVDZWKHFKRSER[WKH
band saws, they taught me how to use things like that.
(OL]DEHWKȊ3RSS\ȋ3RWWHUGLUHFWRURIRSHUDWLRQVDW9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 ΖIZHDUH
conducting an orienteering program, our instructors walk the student through a demonstration about how
WRXVHDFRPSDVVDQGZKDWHDFKRILWVSDUWVLQGLFDWH7KHVDPHZLWKWKHPDSV7KHQWKHVWDZLOOEULQJWKH
WZRHOHPHQWVWRJHWKHULQDQH[SHULHQWLDODFWLYLW\WRKHOSWKHVWXGHQWVEXLOGDVNLOOEDVHIRUWKHLURULHQWHHULQJ
program.
/Dȇ.HWWD&DOGZHOOVHQLRUGLUHFWRURIVRFLDOHPRWLRQDOOHDUQLQJDW%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHH
%*&*0 :LWKWKHDWHUZHGRQȇWMXVWWDNHWKHPWRDSOD\:HWHDFKWKHPWKHYHUQDFXODURIWKHWKHDWHU6R\RX
have a set designer, there’s blocking, set direction. That’s why we partnered up with the Milwaukee Film for
the documentary. They learned how to set up lights. They learned how to strike a set.
The technical skills learned in the programs vary according to the projects, but each project presents an
RSSRUWXQLW\IRU\RXWKWREXLOGWDVNVSHFLȴFNQRZOHGJHDQGVNLOOV
36 <RXWKFRQGXFWSURMHFWVWKDWUHTXLUHRUJDQL]LQJPXOWLSOHFXPXODWLYHVWHSVRIZRUN
HJFUHDWLQJDZRUNRIDUWSODQQLQJDQHYHQWRUDVHUYLFHSURMHFW 

7KH6(/&KDOOHQJHSURJUDPVW\SLFDOO\FHQWHUDURXQGDQH[WHQVLYHSURMHFWWKDWSURJUHVVHVLQLQWHQVLW\DQGVNLOO
OHYHORYHUWLPHXVXDOO\WKHFRXUVHRIDSURJUDPRUVFKRRO\HDUΖQWKHFRQWH[WRIWKHSURMHFWLWEHFRPHVHYLGHQW
WKDWVSHFLȴFVNLOOVDQGWDVNVKDYHDXWKHQWLFYDOXH3URMHFWVOHDGWRZDUGDJRDODQGLQYROYHDQDUFRIZRUNRYHU
days, weeks, or months. First steps involve building relationships, learning skills, and planning. Whether the
project is a community service learning project, theater production, or video, youth engage in deciding on a
WRSLFRUGLUHFWLRQ5HODWLRQVKLSEXLOGLQJDQGVNLOOVWUDLQLQJDUHW\SLFDOO\DPRQJWKHȴUVWVWHSVRIWKHSURMHFW
Later aspects of the project build on this early foundation. The completion of one step sets the stage for the
QH[WSHUKDSVQHFHVVLWDWLQJDQHZVHWRIVNLOOVDQGDFWLYLWLHV)RULQVWDQFHDIWHULGHQWLI\LQJDQLVVXHRIFRQFHUQ
IRUDFRPPXQLW\VHUYLFHSURMHFW\RXWKPXVWGHFLGHDVSHFLȴFJRDOIRUWKHLUSURMHFW1H[W\RXWKPD\ZRUN
RQIXQGUDLVLQJRUJDQL]LQJRUEXLOGLQJFRPPXQLW\UHODWLRQVKLSVEHIRUHXQGHUWDNLQJWKHLUSULPDU\REMHFWLYH
2YHUWLPHWKHSODQVDUHH[HFXWHGRIWHQUHVXOWLQJLQDFXOPLQDWLQJHYHQWVXFKDVWKHODXQFKRIDERDWWKH
SXEOLFGHEXWRIDWKHDWHURUYLGHRSURGXFWLRQRUDSHUVRQDORXWGRRUȴQDOFKDOOHQJH)RU92%6WKHSURMHFW
time span is shorter, but the progression is similar as youth participants engage in a week-long wilderness trip
LQYROYLQJOHDUQLQJVXUYLYDOVNLOOVDQGWDNLQJRQLQFUHDVLQJFKDOOHQJHV$OO6(/&KDOOHQJHSURMHFWVLQYROYHGLɝFXOW
real-world challenges, such as managing multiple components of work, learning new skills, communicating
and coordinating work with team members, interacting with community members, navigating competing
considerations, and identifying and overcoming technical problems. For details on the cumulative nature of the
SURMHFWVDWHDFKRIWKH6(/&KDOOHQJHSURJUDPVVHHWKHLQGLYLGXDO&DVH1DUUDWLYHV
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PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKHQJDJHLQSODQQLQJLQFOXGLQJ
D  EUDLQVWRUPLQJDQGJHQHUDWLYHSODQQLQJ
E  WKLQNLQJVWUDWHJLFDOO\DERXWWKHSXUSRVHVPHWKRGVFRQWHQWDQGRXWFRPHVRIWKHSURMHFW
F  DQWLFLSDWRU\WKLQNLQJLIWKHQWKLQNLQJ HJDERXWKRZWKHZRUNDQGYDULRXVFRQVWUDLQWVLQWHUDFW 
and contingency planning.

<RXWKRIWHQKHOSSODQWKHLUSURMHFWVGHFLGLQJRQVSHFLȴFDFWLRQVWHSVWRZDUGWKHLUJRDOV7KH\OHDUQWRDQWLFLSDWH
project requirements and challenges and develop appropriate plans for them. Implementing their plans
VRPHWLPHVLQYROYHVUHSHDWHGSUDFWLFHDQGWULDODQGHUURUΖQHYLWDEO\XQH[SHFWHGSUREOHPVDQGFKDOOHQJHV
HPHUJHDVSODQVDUHH[HFXWHG:KHQWKLVKDSSHQV\RXWKPXVWUHȵHFWHYDOXDWHDQGSODQDJDLQȴJXULQJRXW
how to overcome obstacles to get back to their original plan or how to modify goals or strategies. In short, an
iterative process of plan, practice, adjust forms the planning-action cycle.
3URMHFWVLQWKH6(/&KDOOHQJHSURJUDPVW\SLFDOO\LQFOXGHH[WHQVLYHPXOWLIDFHWHGSODQQLQJDQGSUHSDUDWLRQ
3ODQQLQJPD\LQFOXGHJHQHUDWLQJLGHDVIRUVHOHFWLQJDQGGHVLJQLQJWKHSURMHFWDQGȴJXULQJRXWKRZWRFDUU\LWRXW
At Wyman, initial planning begins formally with a needs assessment before generating ideas for a community
service learning project. For Wyman, community service learning is a process in which youth are engaged from
WKHEHJLQQLQJWRWKHHQGRIWKHYROXQWHHULQJH[SHULHQFH)DFLOLWDWRUVRUWHDFKHUVJXLGHWHHQVWKURXJKLGHQWLI\LQJ
DQHHGSODQQLQJDQDFWLYLW\RUSURMHFWWKDWDGGUHVVHVWKHQHHGWDNLQJDFWLRQUHȵHFWLQJRQWKHH[SHULHQFHDQG
celebrating their success. Allison Williams, senior vice president of programs at Wyman, said:
3UHSDUDWLRQLVWKHSODQQLQJDQGRUJDQL]DWLRQGRQHSULRUWRWKHVHUYLFH7HHQVPLJKWFRQGXFWDQHHGV
DVVHVVPHQWWRGHWHUPLQHZKDWQHHGVH[LVWLQWKHLULQWHUHVWDUHDVHOHFWDQLVVXHDQGSURMHFWWKH\ZRXOGOLNH
WRZRUNRQDQGUHFHLYHQHFHVVDU\HGXFDWLRQRUWUDLQLQJDURXQGWKHVSHFLȴFNQRZOHGJHRUVNLOOVUHTXLUHG
<RXWKOHDGHUVPD\DOVRXVHWKHLURZQH[SHULHQFHVWRJHQHUDWHLGHDVIRUSURMHFWVDQGDVVHVVSODQVDVRQH
:\PDQDOXPQXVUHȵHFWHG
We were researching things for our younger kids to do or even just thinking about it and brainstorming. What
are some things we used to do when we were kids? Is this something we’re going be interested in, like making
a paper bird or coloring a page? Outweighing the good from the bad to see what works and what doesn’t.
It was all about teamwork because everyone has ideas they’re trying to incorporate. It’s all about trying to
compare and contrast and put them together so that it works.
In addition to brainstorming ideas for a project and selecting it, youth also must think about processes,
VWUDWHJLHVDQGGHWDLOVDQGDQWLFLSDWHKRZWKHSLHFHVDQGLGHDVZLOOȴWWRJHWKHUΖQSODQQLQJHYHQWVWKLVLQFOXGHV
strategic thinking about what should be included, resources needed, and the detailed strategies and methods to
carry out their plans. At BGCGM, the youth planned a celebration at a park. La’Ketta Caldwell recalled:
7KH\UHVHDUFKHGWKHSDUNVWKHFRVWFDOOHGWKHEXVFRPSDQ\DQGȴJXUHGRXWKRZPXFKWKHEXVZDVJRLQJWRFRVW
and helped plan that. They planned roles for the emcee and for the community presentation. They helped write the
VFULSW7KH\DOVRKDGWRGHFLGHZKRZRXOGJRWRWKHRVLWHLQWHUYLHZV:KRȇVJRLQJWRKHOSZLWKOLJKWLQJDQGKROGLQJ
the microphone, the boom mic? Who’s in charge of those sorts of things? Who’s going to help lead the icebreaker?
ΖQDQRWKHUH[DPSOHRIHYHQWSODQQLQJDW:\PDQRQH\RXWKVSRNHDERXWRUJDQL]LQJWKHGHWDLOVRIDFRRNLQJSURMHFW
ΖWȇVPDNLQJVXUHZHȇUHZHOORUJDQL]HGWKDWZHKDYHHYHU\WKLQJZHQHHGIRUHDFKVWDWLRQLQWKHELQ7RORRN
DQGPDNHVXUHZHKDYHDOOWKHVHDVRQLQJVDQGDOOWKHRQLRQVDQGWKHNQLYHVWKDWZHKDYHHYHU\WKLQJWRWDNH
to the American Cancer Society to cook. If we separate it out, we’ll know we have everything.
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$W7KH3RVVLELOLW\3URMHFW 733 SODQQLQJLQYROYHVFRPSOH[DQGVWUDWHJLFWKLQNLQJ2QHDOXPQDIURP733H[SODLQHG
So formal planning and seeing the plot and how we’re going to set up the play are important, like which scene
VKRXOGJRȴUVWDQGZK\VKRXOGWKLVVFHQHJRȴUVW":K\LVLWPRVWLPSRUWDQW":KRLVWKHQDUUDWRUDQGZK\
should they be the narrator? How are we going to process this to the audience, and how are they going to
XQGHUVWDQGLWDQGZKDWȇVWKHȴQLVKHGSURGXFWJRLQJWRORRNOLNH"<RXQHHGWKHULJKWSHRSOHWRKDYHWKHULJKW
process to produce the right product.
3ODQQLQJDQGOHDUQLQJWRDFWLQDXWKHQWLFVHWWLQJVLQYROYHVOHDUQLQJWRGHDOZLWKFRPSOH[QXDQFHVFRQWLQJHQFLHV
and conundrums. Thinking through the logical consequences of decisions can prevent mistakes. At the time
RIDGHFLVLRQFRQVWUDLQWVPLJKWEHNQRZQDQGFOHDU HJEXGJHWWLPHIUDPH RUG\QDPLFDQGYDULDEOHDQGQRW
NQRZQDKHDGRIWLPH HJWKHSULRULWLHVSHUVSHFWLYHVRUELDVHVRIFROODERUDWRUV <RXWKKDYHWRDVNWKHPVHOYHV
PDQ\TXHVWLRQVWRDQWLFLSDWHSRWHQWLDORXWFRPHV$QDOXPQXVIURP<RXWKRQ%RDUG <2% VSRNH
3RZHUDQDO\VLVDQGVWUDWHJLFSODQQLQJZDVUHDOO\FUXFLDOIRU\RXQJSHRSOHȃIRUXVWREHDEOHWROHDUQWKDW\RX
GRQȇWMXVWFKRRVHDQLVVXHDQGWKHQJRRXWDQGGRVWX<RXUHDOO\KDYHWRWKLQNDERXWZKR\RXFDQWDUJHW
Who can change the situation? What motivates them to change the situation, and how do you use your
DFWLRQVWRPRWLYDWHWKHPWRFKDQJHWKHVLWXDWLRQ":KDWGRHVWKDWDFWLRQKDYHWRORRNOLNHIRULWWREHHHFWLYH
and how do you use metrics? What’s the outcome and what does success look like? Being able to be trained
in those principles and then apply them for the actual campaigns that we were running was really important.
The youth have to work and plan within constraints such as limited funding. A Wyman alumnus said:
+RZGRZHUDLVHWRJHWWR&KLFDJRDQGZKDWDUHVRPHWKLQJVZHQHHGWRGRDVDWHDPWRJHWLWGRQH"
:KHQ+XUULFDQH.DWULQDFDPHZHKDGDSUREOHPWU\LQJWRȴJXUHRXWVRPHWKLQJVZHFRXOGGRWRUDLVHPRQH\
to send down there. So everybody’s coming up with these big ideas, but we don’t have the funds to do the
fundraiser to get the money. So it was all about let’s come up with some kind of fundraisers where we can
UDLVHWKLVPRQH\ZHQHHGWRVHQGGRZQWKHUH:HDOOUHVHDUFKHGLWDQGWKHQZHDOOFDPHXSZLWKGLHUHQW
LGHDV:HȴQDOO\KDGDUXPPDJHVDOHUDLVHGWKHPRQH\DQGZHVHQWLWGRZQWR.DWULQD7KHQH[W\HDUZH
actually took a trip down there as a group.
The practice and training the youth receive help them to anticipate problems and plan for the future. They
are often able to transfer what they have learned in the program to their personal lives. The learning involves
LQWHUQDOL]LQJDSURFHVVRIGHFLVLRQPDNLQJWKDW$OOLVRQ:LOOLDPVDW:\PDQFDSWXUHGLQDVHULHVRITXHVWLRQV
Okay, so I’ve got this choice. What would happen if I choose A? What would happen if I choose B? What are
the outcomes of my decisions?
<RXWKDOXPQLIURPGLHUHQWSURJUDPVVKDUHGZKDWWKH\OHDUQHG
Wyman alumnus: It’s like breaking the problem down. You take the problem from the middle and work its
way out, and I think it works better that way.
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TPP alumna: You don’t want to just jump to conclusions and start doing things without really having a plan.
7KHWKLQJDERXWPHLVΖGRQȇWUHDOO\OLNHWRVLWGRZQDQGWKLQNWKLQJVWKURXJKΖMXVWJRZLWKWKHȵRZDQG
hope that things will just happen the way they do. I kind of learned how to plan things out. With my college
DSSOLFDWLRQVIRUH[DPSOHΖSODQQHGZKDWFROOHJHVΖFRXOGDSSO\WRZKLFKZHUHDVWUHWFKDQGZKLFKZHUHP\
safeties. Those particular things have really helped me to understand the importance of how to plan and
then take action from that plan.
PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKKDYHPXOWLSOHRSSRUWXQLWLHVWRSUDFWLFHLPSOHPHQWLQJWKHVDPHVNLOOVWRDFKLHYHJUHDWHUVXFFHVV
HJE\WU\LQJDQGWU\LQJDJDLQ 

Repetition is critical to learning action skills. Applying the same skills over again to the same or to slightly varying
situations deepens learning %XLOGLQJDZRRGHQERDWIRUH[DPSOHUHTXLUHVSHUIRUPLQJWKHVDPHDFWLRQVRYHU
DQGRYHUDJDLQZLWKHDFKERDUGVHOHFWLQJFXWWLQJVDQGLQJ%UHWW+DUWH[HFXWLYHGLUHFWRUDW3:%)VDLG
2XUIHDWXUHG)DFWRU\2QH'HVLJQZDVVSHFLȴFDOO\FUHDWHGIRURXUSURJUDPDIWHUDQH[WHQVLYHGLDORJXH
EHWZHHQWKHQDYDODUFKLWHFWRXUVWXGHQWVDQGVWD7KHFRQFHSWVRIOHDUQLQJWKURXJKIDLOXUHDQGWKHDELOLW\
to iterate and evolve were central. The materials we use in this traditional wooden boatbuilding process
SURYLGHWKHLURZQIHHGEDFNORRS7KHFRQVWUXFWLRQWHFKQLTXHVLQKHUHQWWRWKLVW\SHRIFRQVWUXFWLRQȃ
SODQNVWRKDQJRQHDFKVLGHRIWKHERDWDQGIUDPHVWRKROGWKHVKDSHWRJHWKHUȃSURYLGHWKHVWXGHQW
EXLOGHUWKHRSSRUWXQLW\WRSDUWLFLSDWHLQDSURFHVVPDNHPLVWDNHVDQGLPSURYHLQWKHQH[WURXQG
In addition to repetition, PWBF also intentionally allows youth to try some new skills on their own. Andrew
Cintron, a former participant and now Program Assistant at PWBF, described how he learned a number of things
E\WULDODQGHUURUFDUSHQWU\VNLOOVGHDOLQJZLWKEURNHQSDUWVDQGGRFNLQJDERDW2QHH[DPSOHZDVWU\LQJWR
draw angles for a bevel joint on the boat without using a tool to create the angle:
6RPHGUDZLQJOLQHVDQGWU\LQJWRJHWWKDWȃΖZDVMXVWJRLQJE\H\HDQGORRNLQJDWLWDQGΖZDVOLWHUDOO\WKHUH
for two days. It could have been done in like an hour. So with trial and error it ended up working out. Or once
ΖZDVGULOOLQJVRPHWKLQJDQGP\ELWEURNH6RQRZΖKDYHDVWXFNELWLQVLGHWKHUHȃOLNHZKDWGRΖGR"6RMXVW
working around things like that. I tried, and some things worked and some things didn’t.
By going through this tedious process, he learned it more deeply. That made the process personal and valuable:
ΖQHYHUVDLOHGDERDW6RGRFNLQJIRUH[DPSOHLIWKHFXUUHQWLVJRLQJIDVWDQG\RXȇUHJRLQJIDVWHUWRWKHGRFN
\RXPLJKWEUHDNWKHERDWVFUDWFKWKHVLGHRIWKHKXOORUJHWDKROH6RWKHȴUVWWLPHΖHYHUGRFNHGDERDWLWZHQW
really bad. Like the boat didn’t sink, but I scratched it. They told me afterwards what I was doing wrong, but not
on that day. So I learned that I was coming in too fast. When I tried the other way, I slowed way down coming to
WKHGRFN6RΖȴJXUHGRXWWKDWMXVWWU\LQJLWWKHRWKHUZD\ZDVJRLQJWREHEHWWHUWKDQFRPLQJZLWKWKHFXUUHQW
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6GHVFULEHGH[DPSOHVUHOHYDQWWRFDPSLQJH[SHULHQFHV
If a student decides not to wear their rain gear, the consequence is pretty natural. There could be
ORQJVWDQGLQJLPSDFWVDWZKLFKSRLQWWKHVWDZRXOGLQWHUYHQHIRUVDIHW\UHDVRQV$QRWKHUH[DPSOHLV
when a group is not watching their map closely and pass their campsite. The instructors will allow this to
be a teachable moment, which could mean the group has to continue paddling for several more miles,
depending on the availability of campsites. Having to continue to paddle is a natural consequence that will
help them learn from their mistake. This becomes a powerful lesson, especially if it has already been a long
GD\7RPRUURZLVDQHZGD\DQGDQHZRSSRUWXQLW\WRSUDFWLFHDQGUHȴQHWKHVNLOOVIURPWKHSUHYLRXVGD\ȇV
learning. It’s likely they won’t make the same mistake again.
2WKHUVNLOOVDUHLQKHUHQWO\OHDUQHGE\SUDFWLFHZKLFKLQFOXGHVWULDODQGHUURU3XEOLFVSHDNLQJGDQFLQJSRHWU\ȃDOO
W\SHVRISHUIRUPDQFHVNLOOVȃDUHOHDUQHGWKURXJKSUDFWLFHDQGUHSHWLWLRQΖPSURYLVDWLRQDIRUPRIOLYHWKHDWHU
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in which the plot, characters and dialogue of a game, scene, or story are made up in the moment, is by its nature
DPDWWHURIWULDODQGHUURUDQGDSDUWLFXODUIHDWXUHRI733WUDLQLQJΖQWKLVFDVHWKHUHLVQRWH[DFWUHSHWLWLRQRID
static scene but learning how to become more adept at creative invention by trial and error and practice.
6RPHRIWKH6(/&KDOOHQJHSURJUDPVYLHZWKHFRQFHSWRIOHDUQLQJE\WULDODQGHUURUDVVXFKDQLPSRUWDQWSDUWRI
WKHOHDUQLQJSURFHVVWKDWWKH\HPEUDFHZKDWPD\EHSHUFHLYHGDVIDLOXUH3DXO*ULɝQIRXQGHUDQGSUHVLGHQWRI
733H[SODLQHGKRZIDLOXUHLVLQLQWHJUDOFRPSRQHQWRIKLVSURJUDP
2QHRIWKHWKHRULHVLQLPSURYLVDWLRQDOWKHDWHULVȊIDLOELJȋ:KHQ\RXȇUHFUHDWLQJRXWRILPSURYLVDWLRQWKHJRDO
is to not say the right thing or to get the scene right. It is literally to just do whatever comes to your mind and
WRIDLOELJEHFDXVHZKHQ\RXGRLWOHDGVWRWKHQH[WDFWLRQDQG\RXFDQFUHDWHIURPLW:HZDQWRXU\RXQJ
SHRSOHWRWDNHULVNVDQGȊIDLOELJȋVRWKH\FDQPRYHIRUZDUGDQGZHHQFRXUDJHWKDWEHFDXVHWKDWȇVZKHUH
creativity comes from.
For more on this concept, see the curriculum feature Safe Space.
PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKJUDSSOHZLWKDGMXVWLQJVKRUWDQGORQJWHUPJRDOVDQGVWUDWHJLHVWRHPHUJLQJFKDOOHQJHVDQGFKDQJLQJ
circumstances in their work.

$VUHDOZRUOGFLUFXPVWDQFHVWKURZSODQVRNLOWHU
\RXWKQHHGWREHȵH[LEOHDQGDGMXVWWKHLUJRDOV
according to what the new circumstances will permit.
Delays may push back deadlines. In community
service learning projects, goals must be adapted
to the desires and cooperativeness of others and
availability of resources. When youth are not able
WRUHDOL]HDJRDODVWKH\KDGHQYLVLRQHGLWUHIUDPLQJ
DȊIDLOXUHȋDVDOHDUQLQJRSSRUWXQLW\DQGDVWHSSLQJ
stone to success is crucial:
5DFKHO*XQWKHUDVVRFLDWHGLUHFWRUDW<2%(YHU\
ZHHNWKHUHDUHVLWXDWLRQVOLNHWKDW:HVD\Ȋ2K
ZHSDVVHGWKLVVWDWHODZDQGLWȇVVRJUHDWȋ7KHQ
the way it’s written or implemented is not the
ZD\ZHHQYLVLRQHG6RZHVD\Ȋ:HOORND\ZH
can’t change what just happened. How can we
improve the situation and people’s lives through
LPSOHPHQWDWLRQ"ȋΖWJHWVFRPSOLFDWHG7KHUHDUH
still ways to make positive change even if the
original goal wasn’t met. We work hard to think
creatively about the positives.
Victoria Guidi, program director, Boat Build and
Sail at PWBF: Like days we’d come in and the wood
was breaking at the bend three or four times. It
would push our deadline back, but the students are
dealing with it as a team. It helped us all because
we turned it from a negative thing into a way to rally
and get together and make it work. Let’s just go to
plan b, to plan c. Let’s all put our minds together so
ZHFDQȴ[WKLVDQGPRYHRQ
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:KHQ<:&$%RVWRQ <:%RVWRQ \RXWKZHUHWU\LQJWRSHUVXDGHVFKRRODGPLQLVWUDWRUVWRDOORZDGD\RIVLOHQFH
WRUDLVHDZDUHQHVVIRUOHVELDQJD\ELVH[XDOWUDQVJHQGHUDQGTXHHULVVXHVDWWKHLUVFKRROWKH\KDGWRUHYLVH
VWUDWHJLHVPDQ\WLPHVWRRYHUFRPHVHWEDFNV7KH<:%RVWRQVWDKHOSHGWKHPWKLQNWKURXJKWKHFRQFHUQV
administrators raised and how to address them:
Beth Chandler, vice president of programs at YW Boston: They kept having to go back to the administration to
talk about what they wanted to do. Then they kept getting delayed, and so every time they’d set a date, there
was another delay. They kept having to move the date forward which was frustrating. But they continued to
JREDFNWRWKHDGPLQLVWUDWLRQWRȴQGRXWZKDWWKHVSHFLȴFFRQFHUQVZHUHDQGKRZWKH\FRXOGDGGUHVVWKHP
so that the administration would feel comfortable in letting the activity go forward.
Julie Thayer, InIt program manager at YW Boston: One group I worked with kept coming up with ideas that
were shot down by the school. The administration didn’t want the students taking time away from reading
or studying. They were so frustrated because they had bought into how important these conversations
were and really wanted to engage their fellow students and the administrators were saying they couldn’t.
6RΖWROGWKHPZKDWDJUHDWLGHDΖWKRXJKWWKH\KDGDQGYDOLGDWHGLWEXWVDLGWKDWLWGLGQȇWQHFHVVDULO\ȴWZLWK
the school’s culture or schedule and they’d have to think of another way of engaging the students. I kept
throwing out ideas and made sure at the end of the meeting that they had concrete steps to take because
when faced with a challenge like that, it can be hard to stay motivated.
:KHQIDFHGZLWKHPHUJLQJFKDOOHQJHV\RXWKPD\GHFLGHWRWDNHDQHZFRXUVHRIDFWLRQ'LHUHQWFRXUVHVRIDFWLRQ
PD\LQYROYHGLHUHQWWUDGHRVRUREVWDFOHV<RXWKDW92%6GHVFULEHGKRZWKH\WDFNOHGDOLWHUDOREVWDFOHWRJHWKHU
:HOOZHȴJXUHRXWSUREOHPVWKDWZHFDQȇWȴJXUHRXWDORQH/LNHZKHQZHZHUHWU\LQJWRFURVVDULYHUQHDU
Lake Superior on a backpacking trip. We didn’t want to go the long way because it would take up too much
HQHUJ\DQGWLPH6RLQVWHDGZHMXVWPDGHDURFNEULGJHE\FRPLQJWRJHWKHUDQGKHOSLQJHDFKRWKHURXW
making our own little pathway across the river.
OUTCOMES VERIFY SKILLS. <RXWKUHȵHFWRQKRZRXWFRPHVRIWKHLUZRUNSURYLGHLQIRUPDWLRQWKDWKHOSVEXLOG
and verify youth skills.
36 <RXWKUHȵHFWRQWKHRXWFRPHVRIWKHLUHRUWVDWDOOVWDJHVRIWKHZRUNWRLGHQWLI\PLVWDNHVDQGVXFFHVVHV
note progress, and identify current challenges.

Outcomes provide feedback on the planning, speculating, anticipating, and scenario building that youth
engage in at the beginning of and during their work . Youth learn from authentic outcomes, such as seeing
the impact of their work on others, including community members. This can be a moving and transforming
H[SHULHQFHVRPHWKLQJERWK\RXWKDQGVWDWDONHGDERXW
/Dȇ.HWWD&DOGZHOODW%&*&0:HORRNEDFNDQGZHWDON7KHELJJHVWWKLQJLVHPRWLRQLWȇVH[FLWHPHQWDQG
ODXJKWHUΖWȇVDORWRIȊ:HOOΖFDQȇWEHOLHYHWKDWZHGLGWKDWȋ
'H9RQQH%HUQDUGGLUHFWRU7HHQ2XWUHDFK3URJUDP 723 DW:\PDQ6RLWZDVUHDOO\JRRGWRKHDUWKHP
talk about how much they’d grown from having the opportunity to work with younger children. And for
VRPHERG\WRMXVWVD\Ȋ7KDQN\RXȋ7KDWNLQGRIWKUHZWKHPEHFDXVHWKH\ZHUHQRWH[SHFWLQJLW
'HOLEHUDWHUHȵHFWLRQDWWKHHQGRIDSURMHFWFDQEHSDUWLFXODUO\YDOXDEOHLQKHOSLQJ\RXWKGLVFHUQWKHSURFHVVHV
RIFDXVHDQGHHFWWKDWVKDSHGWKHLUZRUN([DPLQLQJPLVWDNHVDQGIDLOXUHVLVLPSRUWDQWWROHDUQLQJ
DeVonne Bernard at Wyman: It was raining and they knew what they had planned didn’t work. It was not the
EHVWFRPPXQLW\VHUYLFHOHDUQLQJSURMHFWEXWWKH\OHDUQHGDORW:KHQZHVWDUWHGRXU5'$>UHȵHFWGHEULHI
DSSOLFDWLRQ@WKH\VDLGȊ:HKDYHWRKDYHDFRQWLQJHQF\SODQ7KLVZDVFUD]\:HVKRXOGKDYHSODQQHGIRUUDLQ
We planned for and had everything outside and planned nothing for inside. We should never be in that place
DJDLQȋ6RWKH\OHDUQHGIURPWKHH[SHULPHQWDQGUHDOO\ZRUNHGWKURXJKLWΖZDVVXUSULVHGDQGH[FLWHGWKDW
ZHGLGQȇWKDYHDQ\FRQȵLFWEHFDXVHXVXDOO\ZKHQWKHUHȇVDFKDOOHQJHWKH\NLQGRIWXUQRQHDFKRWKHU%XWWKH\
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GLGQȇWWKDWGD\ΖWZDVNLQGRIDPD]LQJWRZDWFKWKHP7KH\UHDOO\WKRXJKWLWWKURXJKDQGWDONHGLWWKURXJK
and we just sat back and let it happen. They did a great job working through it.
La’Ketta Caldwell at BGCGM: For over a year we’ve had a videographer who’s been to a majority of our classes
DQGȴHOGWULSV(DFKZHHNZHȇGZDWFKWKHYLGHRDQGGLVFXVVȊ:KDWGR\RXVHHKHUH":KDWGLG\RXOHDUQIURP
WKLVVHVVLRQ"ȋ7KH\ZHUHDEOHWRVHHWKHPVHOYHVIURPWKHZHHNEHIRUHDQGDFNQRZOHGJHWKHLUJURZWK
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6$WWKHFRQFOXVLRQRIWKHSDGGOHH[SHGLWLRQWKHH[SHULHQFHLVFORVHGZLWK
HDFKVWXGHQWSDUWLFLSDWLQJLQD3HUVRQDO&KDOOHQJH(YHQWVFDOLQJDIRRWURFNFOLPELQJIDFHDW7D\ORUȇV)DOOV
7KLVFOLPEKHOSVHDFKLQGLYLGXDOUHDOL]HWKHFRQȴGHQFHWKH\JDLQHGRQWKHULYHU&OLPELQJJLYHVWKHPWKH
RSSRUWXQLW\WRDSSO\WKHLUQHZIRXQGFRQȴGHQFHDVWKH\VHWJRDOVIRUWKHPVHOYHVRQWKHFOLPE&RPELQHG
WKHVHHOHPHQWVFUHDWHDSRZHUIXOFRXUVHWKDWRHUVDVLJQLȴFDQWDFKLHYHPHQWIRUHDFKVWXGHQWDVLV
DFNQRZOHGJHGLQWKHLUȊSLQRIH[FHOOHQFHȋJUDGXDWLRQFHUHPRQ\
$VKLJKOLJKWHGLQWKH3$5&PHWKRG SODQDFWUHȵHFWFHOHEUDWH FHOHEUDWLRQVDUHDFULWLFDOSLHFHLQ6(/&KDOOHQJH
SURJUDPV)URPDɝUPDWLRQVWKDWDUHVPDOODFNQRZOHGJHPHQWVRISURJUHVVPDGHWRH[WHQVLYHFHOHEUDWLRQ
events, programs make sure to celebrate progress and success. For some programs, the public debut of their
ZRUNLVDFHOHEUDWRU\ȴQDOH 733%*&*0 <:%RVWRQKDVDJUDGXDWLRQFHUHPRQ\DWWKHHQGRIWKH\HDUZKHUH
each group of youth shares about their project. VOBS celebrates at the end of their challenge week but also has
a midway celebration. These celebrations serve many functions. Midway celebrations reinforce motivation and
EXLOGVHOIHɝFDF\+LJKOLJKWLQJZKDWRQHGLGULJKWDQGEXLOGLQJRQWKDWLVFHQWUDOWRVWUHQJWKEDVHGOHDUQLQJDQG
has been shown to promote learning and growth.
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(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%62QHSLHFHZHKDYHWKDWLVUHDOO\FULWLFDOLVDFROODERUDWLYHPHDOWKDWWKH
students make in December. It’s meant to be a celebration dinner with all of their families. Rites of passage are
very important in having them acknowledge their growth and what they’ve learned and what it means to them.
-HQQLIHU)UHHGDW$+$:HȇUHFRQVWDQWO\OHWWLQJWKHPNQRZWKHSRVLWLYHEHKDYLRUVWKDWZHVHH:HRIWHQ
check in with the girls about what they are noticing about how each of them is becoming more powerful
DQGPRUHRIZKRWKH\ZDQWWREH7KH\UHȵHFWWRHDFKRWKHU:HUHȵHFWWRWKHP7KDWȇVDELJSDUWRIKRZZH
imagine the culture every week.
Youth at PWBF spoke about their commitment to the project, putting in long hours over several months, and the
satisfaction of seeing the emerging progress that was the result of their labor:
ΖGHGLFDWHGDORWRIKRXUVIRUP\VKRUWWLPHLQWRWKHSURJUDPΖXVHGWRFRPHRQ6DWXUGD\VIURP$0WR
30WRZRUNRQRXUERDWΖWZDVDJUHDWH[SHULHQFHMXVWVHHLQJLWFRPLQJWROLIHDIWHULWMXVWEHLQJQRWKLQJ
slowly building part after part and just dedicating each hour to pushing past, Like, what I thought that I could
do as a person, I just kept getting better and better at it.
OUTCOMES VERIFY SKILLS. <RXWKUHȵHFWRQKRZRXWFRPHVRIWKHLUZRUNSURYLGHLQIRUPDWLRQWKDWKHOSVEXLOG
and verify youth skills.
36 <RXWKȇVVHQVHRIVHOIHɝFDF\DFFRPSOLVKPHQWRUFRQȴGHQFHJURZVDVRXWFRPHVGHPRQVWUDWHWKHLU
GHYHORSLQJVNLOOVDQGWKH\FULWLFDOO\HYDOXDWHKRZWKHLUDFWLRQVLQȵXHQFHGRXWFRPHV6HHDOVRΖQLWLDWLYH

7KHRXWFRPHVRIWHQLQVWLOOLQWKH\RXWKDVHQVHRIVHOIHɝFDF\WKDWZKHQWKH\WKLQNDQGDFWLQVWUDWHJLFZD\V
WKH\DUHDEOHWRHHFWFKDQJH1DWDOLH&RRSHUVHQLRUGLUHFWRURIVRFLDOHPRWLRQDOOHDUQLQJDW%*&*0VD\VWKH
\RXWKȊUHFRJQL]HWKDWWKH\KDYHSRZHUȋ)LQLVKLQJWKHSURJUDPDQGRYHUFRPLQJFKDOOHQJHVLQVWLOOVDVHQVHRI
SULGHDQGDFFRPSOLVKPHQW(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6VKDUHGWKLVVWRU\RIRQH\RXQJPDQ
ΖMXVWZRUNHGZLWKDJURXSRIDGXOW$IULFDQ$PHULFDQ\RXQJPHQ7KLV\RXQJPDQȇVSUREDEO\\HDUVROGDQG
ZHFRPSOHWHGDKLJKURSHVFRXUVHDQGZHSUHVHQWHGFHUWLȴFDWHVDVDZD\WRFHOHEUDWHWKHLUVXFFHVVZKLFK
ZHFDOOGLSORPDV$QGWKLV\RXQJPDQVDLGȊΖKDYHQȇWDFFRPSOLVKHGDQ\WKLQJLQIRXU\HDUVΖGLGQȇWȴQLVK
school. I don’t have a job. I haven’t done a thing, and you’re sitting here asking me to take this diploma and
IRUWKHȴUVWWLPHDFNQRZOHGJHWKDWΖDFFRPSOLVKHGVRPHWKLQJȋ7KDWLVYHU\SRZHUIXO7KH92%6FHUWLȴFDWH
RIFRPSOHWLRQZDVWKHȴUVWGLSORPDKHȇVHYHUUHFHLYHGLQKLVOLIH+HIHOWDQGH[SUHVVHGWKHPRPHQWZLWK
HPRWLRQDVKHH[SUHVVHGZKDWKHOHDUQHGWKURXJKWKDWKLJKURSHVH[SHULHQFH2XUVWXGHQWVDUHDEOHWR
VKDUHWKHVHPRPHQWVZLWKWKHLUSHHUVZKRDUHDOVRVKDULQJDERXWWKHLUSRVLWLYHH[SHULHQFH7KLVFUHDWHVD
VKDUHGH[SHULHQFHWKDWEHJLQVWROD\WKHIRXQGDWLRQIRUVWXGHQWVWRDSSURDFKRWKHUVLWXDWLRQVZLWKQHZIRXQG
VNLOOV%HFDXVHWKH\VKDUHGWKLVSRVLWLYHH[SHULHQFHWRJHWKHUWKH\FDQVXSSRUWHDFKRWKHULQFRQWLQXLQJWKLV
healthy growth and learning.
Brett Hart at PWBF: Our students are developing two things. They’re developing an idea of themselves and
ZKHUHWKH\FDQJRWKDWWKH\KDGQȇWUHDOL]HGZDVSRVVLEOHEHIRUH%XWWKH\ȇUHDOVRGHYHORSLQJDWRRONLWRIVNLOOV
that will help them get there.
<RXWKPD\QRWEHOLHYHLQWKHPVHOYHVWKHLUVNLOOVRUWKHFDULQJRIWKHVWDXQWLOWKHHQGRIWKHSURMHFWDFKLHYLQJ
their goal really proves it to them. La’Ketta Caldwell at BGCGM said:
Sometimes they don’t see it until the community presentation. That’s when they have the opportunity to get
XSDQGVSHDN:KHQZHGLGWKH6SHDN2XWDW8:0DJDLQVWVH[XDOYLROHQFHWKHUHZHUHRYHUSHRSOH7KH\
ZHUHDEOHWRGRLQWHUYLHZVZLWKWKHQHZVȃWKHQHZVVKRZDQGDQDUWLFOHLQWKHJournal SentinelȃWKH\VDZ
WKHIUXLWRIWKHLUODERU:HWHOOWKHPȊ<RXȇUHGRLQJVXFKDJUHDWMRE<RXȇYHJURZQȋ%XWWKH\GRQȇWJHWLWXQWLO
WKH\ȇUHDFWXDOO\DEOHWRVKRZXSDQGKDYHWKHPD\RUSUHVHQWWKHPWKHSURFODPDWLRQWKHQWKH\ȇUHOLNHȊ:KRD
0LVV/Dȇ.HWWDZDVQȇWO\LQJȋ
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STAFF PRACTICES
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDSURYLGHWUDLQLQJH[SHULHQFHVIRU\RXWKWRKHOSWKHPOHDUQSURMHFWUHODWHGVNLOOV

7KHVWDPXVWSURYLGHVXɝFLHQWVWUXFWXUHDQGWUDLQLQJZLWKLQWKHLUSURJUDPVLI\RXWKDUHWRKDYHDVXFFHVVIXO
OHDUQLQJH[SHULHQFH$VSUHYLRXVO\PHQWLRQHGSURMHFWVRIWHQUHTXLUHRULQYROYHOHDUQLQJSURMHFWVSHFLȴFVNLOOV
the how-tos of leadership, cooking, theater performance, canoeing, etc. The youth are also given instruction and
training in the mental processes and actions involved in problem solving and other social and emotional skills.
Some training is structured within a preparatory period before launching into the primary program activity. Other
WUDLQLQJLVRQJRLQJDQGVRPHWLPHVLPSURPSWXZLWKJXLGDQFHDQGH[SODQDWLRQVXSSOLHGDVWKHQHHGDULVHV
$W<:%RVWRQH[SOLFLWSUHSDUDWRU\WUDLQLQJLVSURYLGHGGXULQJWUDLQLQJZRUNVKRSV:RUNVKRSWRSLFVLQFOXGH
• Community LearningȃH[DPLQLQJWKHLPSDFWRIUDFHJHQGHUDQGFODVVRQKHDOWKHGXFDWLRQDQGVDIHW\
• Leadership DevelopmentȃPHHWLQJZLWK%RVWRQOHDGHUVDQGGHYHORSLQJOHDGHUVKLSVNLOOV
• Community ServiceȃYROXQWHHULQJZLWKGLVDELOLW\SURJUDPVKRPHOHVVVKHOWHUVIRRGEDQNVDQGXUEDQIDUPV
• Personal Skills DevelopmentȃVHOIDZDUHQHVVFULWLFDOWKLQNLQJOLVWHQLQJGLDORJXHDQGSXEOLFVSHDNLQJDQG
• Workplace Skills DevelopmentȃZRUNVKRSEXLOGLQJDVVHWPDSSLQJSXEOLFVSHDNLQJWLPHPDQDJHPHQW
leadership/communication styles, and fundraising skills.
6WDDW<:%RVWRQVKDUHGLQWKHLU6(/&KDOOHQJHDSSOLFDWLRQ
2XUWHDFKLQJPHWKRGLVDWKUHHVWHSSURFHVVZKLFKLQFOXGHVH[SODLQLQJWKHVNLOOJLYLQJWKHVWXGHQWVWLPH
WRSUDFWLFHWKHVNLOODQGSURYLGLQJSHHUIHHGEDFN'HOHJDWHVWKDWDUHDOUHDG\IDPLOLDUZLWKDVSHFLȴFVNLOOFDQ
XVHWKHSUDFWLFHWLPHWRZRUNRQDGLHUHQWVNLOORUDVSHFWRIWKHLUFRPPXQLW\DFWLRQSURMHFWV6WDIDFLOLWDWH
OHDUQLQJWKURXJKJXLGHGH[HUFLVHVGXULQJSURJUDPGD\ZRUNVKRSV2QDELZHHNO\EDVLVWKH\ZRUNRQHRQ
one with each delegation of students as they identify and implement community action projects. During
WKHVHPHHWLQJVVWDSURYLGHDQ\QHFHVVDU\JXLGDQFHDQGVNLOOUHLQIRUFHPHQW
$W733WKHȴUVWIHZPRQWKVRIWKHSURMHFW\HDUDUHGHYRWHGWRWUDLQLQJDQGSUHSDUDWLRQIRUDOOSDUWLFLSDQWV
Students participate in acting, improvisation, dance, movement, voice, singing, and playwriting workshops
DWHDFKUHKHDUVDO(PSKDVLVLVSODFHGRQWKHLPSURYHPHQWRISHUIRUPLQJDUWVVNLOOVDQGWKHGHYHORSPHQWRI
H[FHOOHQFHDVDSHUVRQDODQGJURXSVWDQGDUGIRUSURGXFWLRQ733DOVRSURYLGHVH[WHQVLYHWUDLQLQJWRUHWXUQLQJ
\RXWKZKROHDGWKHXSFRPLQJ\HDUȇVSURGXFWLRQ3DXO*ULɝQGHVFULEHG
$3URGXFWLRQ7HDPRIVL[WRWHQUHWXUQLQJ\RXWKDUHUHVSRQVLEOHIRUWKHRYHUDOOYLVLRQDQGRYHUVLJKWRIWKHLU
program. They are selected by the Production Team from the year before. Prior to the start of the program
\HDUWKH\WDNHSDUWLQVL[WRHLJKWSUHSURGXFWLRQWUDLQLQJVHVVLRQVWRGHYHORSWKHLUOHDGHUVKLSDELOLWLHV7KH\
WKHQPHHWZHHNO\IRUWKUHHKRXUVXQWLOWKHHQGRIWKHSURJUDPWRVHWSROLF\RQLVVXHVLQYROYLQJSDUWLFLSDQWV
DVVHVVDQGSODQUHKHDUVDOVRYHUVHHVWDDQGDUWLVWVDQGFRPPXQLFDWHUHJXODUO\ZLWKRWKHU\RXWK
Understanding what types of training are needed is key to successful implementation. YOB does this
assessment intentionally, as Rachel Gunther described:
Depending on the year and the needs we do an assessment of what kind of training is needed. It could be
public speaking. It could be communication skills with policy makers. How do you ensure you get enough
airtime at meetings with adults? How do you speak to them in a way that they’re going to be listening? It
may be as simple as knowing what’s appropriate to wear. How do we make sure youth show up to meetings
RQWLPH"-XVWYHU\EDVLFIXQFWLRQLQJLQWKLVZRUOG7KH\GRQȇWKDYHDQ\H[SHULHQFHZLWKWKLVDQGDUHEHLQJ
SXWLQWRVLWXDWLRQVWKDWPRVWWR\HDUROGVDUHQRW7KH\GRLQFUHGLEO\JRRGMREVPRVWWLPHVPXFK
better than I do.
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$QGDOWKRXJKWKHSULPDU\SXUSRVHRIWKHVHSURJUDPVDQGWKHSURMHFWVLVQRWWRZRUNRQDFDGHPLFVNLOOVVWD
IUHTXHQWO\NHHSDFDGHPLFVNLOOVLQPLQG$W%*&*0LQWKHLUUHVHDUFKIRUWKHLUSHUIRUPDQFHȊ7KH%ORFNLV+RWȋ
\RXWKZRUNHGZLWKWKHHGLWRURIWKHȊKRPLFLGHUHYLHZȋVHFWLRQRIWKHQHZVSDSHUWROHDUQPRUHDERXWWKH
YLROHQFHLQWKHLUFRPPXQLW\/Dȇ.HWWD&DOGZHOOH[SUHVVHGKRZWKLVUHVHDUFKKHOSHGZLWKWKHLUFRPSUHKHQVLRQ
and vocabulary. At PWBF, Brett Hart shared the importance of mathematics as a carpentry skill:
:LWKPHDVXUHPHQWRQHRIWKHȴUVWWKLQJVZHGRZLWKWKHVWXGHQWVLV
XVHDFRXSOHRIGLHUHQWWHFKQLTXHV:HKDYHVRPHSURSVWKDWKHOS
XVGRWKLVOLNHEORZLQJXSDQLQFKGRZQWRWKHQG7KLVLVRQHRIP\
IDYRULWHWKLQJVWRWHDFKEHFDXVHVWXGHQWVDUHDPD]HGDWKRZTXLFN
they get it. I’ll get the students to the point where they can recite
WKHLQFKWRDWKZLWKRXWORRNLQJDWDQ\WKLQJ6RWKH\ȇUHVHHLQJLWLQ
their head and/or getting it mathematically. I don’t care which way
WKH\ȇUHGRLQJLWEXWWKH\ȇUHGRLQJLW7KDWȇVRQHRIWKHȴUVWWKLQJ\RX
need to get across: without mastery of measurement you’re not going
anywhere with carpentry.
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDSODFHDKLJKSULRULW\RQ\RXWKKDYLQJODWLWXGHWRPDNHFKRLFHVDQGOHDUQIURPH[SHULPHQWLQJZLWKLQ
their projects.

The idea that youth must have agency and ownership over some or all of the decisions within a project is
IXQGDPHQWDOWRPDQ\RIWKH6(/&KDOOHQJHSURJUDPVΖQRUGHUWRPD[LPL]H\RXWKDJHQF\VWDDUHLQWHQWLRQDOLQ
DGMXVWLQJWKHLUSRVLWLRQRIDXWKRULW\7KH\RIWHQHPSKDVL]HHTXDOLW\LQWKHUHODWLRQVKLSDQGSRVLWLRQWKHPVHOYHV
DVFROHDUQHUV$FURVVWKHERDUGSURJUDPVWDEHOLHYHLQJLYLQJ\RXWKDXWRQRP\DQGOHHZD\WROHDUQSUDFWLFH
DQGPDNHPLVWDNHVRQWKHLURZQ7KH\ZDQWWKH\RXWKWRIHHORZQHUVKLSVRDV\RXWKEHFRPHPRUHFRQȴGHQW
WKHVWDJUDGXDOO\OHVVHQWKHDPRXQWRIVWUXFWXUHDQGJXLGDQFHWKH\RHU
Victoria Guidi at PWBF: The students are really the ones leading it. In the beginning we had to do the
PRGHOLQJIRULWVHWLWXSDQGWKHQOHWWKHVWXGHQWVWDNHRYHUΖWȇVWKHHQYLURQPHQWZHȇYHEHHQZRUNLQJWR
create, that this is their space.
Brett Hart at PWBF: We’re going to work with them as partners. We’re going to do it with them rather than
to them. Bottom line is that we have safety measures in place, but it’s still dangerous. You have to show that
\RXȇUHSURȴFLHQWLQXVLQJDWRROEHIRUH\RXȇUHDEOHWRXVHLWRQ\RXURZQ2QFHWKH\ȇUHSDVWWKDWWKHUHȇVQR
KROGLQJKDQGV7KHVWXGHQWVDUHGRLQJHYHU\WKLQJ7KH\ȇUHUXQQLQJWKLQJVWKURXJKFKRSER[HVWDEOHVDZV
thickness planers, band saws.
Allison Williams at Wyman: The Hope Lodge service project has taken place at least twice a year for the last
FRXSOHRI\HDUV7KHVWDKDVREVHUYHGVLJQLȴFDQWJURZWKDQGGHYHORSPHQWLQWKHWHHQVRYHUWKDWWLPH7KH
WHHQVKDYHEHFRPHVNLOOHGDWSODQQLQJRXWLQGLYLGXDODQGWHDPUHVSRQVLELOLWLHVRUJDQL]LQJWKHZRUNDQG
FROODERUDWLQJZLWKRQHDQRWKHU7KH\KDYHUHȴQHGWKHLUPHQXSODQQLQJSURFHVVE\UHȵHFWLQJRQZKDWWKH\
OHDUQDERXWWKHUHVLGHQWVȃDGMXVWLQJWKHPHQXDQGGHOLYHU\RSWLRQVDVQHHGHG7KH\EHFDPHPRUHHɝFLHQW
DQGVNLOOHGRYHUWLPHLQWKHLUFRRNLQJVNLOOV2YHUWLPHWKHVWDLQYROYHPHQWLQWKHSURMHFWKDVEHFRPH
minimal given the teens’ level of skill development and ownership for this process.
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDVHWKLJKH[SHFWDWLRQVDQGVWUXFWXUHSURMHFWVWKDWDUHDFKLHYDEOH HJE\VHWWLQJJRDOVVHWWLQJ
WLPHOLQHVDQGGHDGOLQHVVHWWLQJERXQGDULHV 
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:KLOHFRQWLQXLQJWRVXSSRUW\RXWKȇVGHFLVLRQPDNLQJDQGDJHQF\VWDDOVRPRQLWRU\RXWKȇVZRUNDQGSURYLGH
IHHGEDFN7KLVEDODQFHKHOSV\RXWKXOWLPDWHO\VXFFHHGZLWKKLJKTXDOLW\ZRUN7KLVKHOSVUHLQIRUFHVHOIHɝFDF\
DQGIXWXUHPRWLYDWLRQΖQVRFLDODFWLRQSURJUDPVWKHUHLVDQHPSKDVLVRQVWDUWLQJZLWKȊHDV\ZLQVȋ$OOLVRQ
Williams from Wyman described the balance of providing structure and latitude within projects:
6WDDUHUHVSRQVLEOHIRUJXLGLQJWHHQVWKURXJKDFRPPXQLW\VHUYLFHOHDUQLQJSURMHFWXWLOL]LQJWKH3$5&
>3ODQQLQJ$FWLRQ5HȵHFWLRQ&HOHEUDWLRQ@PRGHO7HHQVDUHHQJDJHGLQ&6/>&RPPXQLW\6HUYLFH/HDUQLQJ@
and practice skills. They feel that they have choice, ownership, and leadership in the CSL process. The
facilitator’s role is to determine general resources and boundaries for CSL, and support teens in practicing
VNLOOVDQGEXLOGLQJVHOIHɝFDF\ΖQDGGLWLRQIDFLOLWDWRUVVFDROG3$5&DFWLYLWLHVDFFRUGLQJWRWHHQVȇ
GHYHORSPHQWDODELOLWLHV)RUH[DPSOHLQSUHSDULQJDQGVHUYLQJGLQQHUDWWKH+RSH/RGJHIDFLOLWDWRUV
VXSSRUWHGWKHWHHQVȇSODQQLQJSURFHVVE\DVNLQJTXHVWLRQVRUUHȵHFWLQJQHHGVEDFNWRWKHWHHQV7KHLU
TXHVWLRQVZHUHDVJHQHUDODVȊ:KDWVKRXOGZHWKLQNWKURXJKLQRXUSODQQLQJSURFHVV"ȋ7KLVTXHVWLRQRIWHQ
VXɝFLHQWO\ODXQFKHGWKHFRQYHUVDWLRQLQWKHULJKWGLUHFWLRQΖIWKHJURXSZDVVWUXJJOLQJZLWKVRPHRIWKH
SODQQLQJWDVNVDIDFLOLWDWRUZDVPRUHGLUHFWȊ6RIRURXUPHDOSUHSDUDWLRQZHȇOOQHHGWREX\DOORIWKH
LQJUHGLHQWV+RZFDQZHPDNHVXUHRXUPHDOȴWVZLWKLQRXUEXGJHW"ȋ
MODELING. 6WDFUHDWHRSSRUWXQLWLHVIRU\RXWKWRREVHUYHPRGHOVRIVXFFHVVIXOZRUN
36 6WDPRGHOVNLOOV\RXWKQHHGWROHDUQIRUWKHLUSURMHFWV HJFDUSHQWU\RUVSHDNLQJVNLOOVVNLOOVIRUSODQQLQJ
DQGSUREOHPVROYLQJ DQGH[SRVH\RXWKWRPRGHOVRIVXFFHVVIXOZRUNWKDWVHWKLJKH[SHFWDWLRQV HJ\RXWKOHDUQ
DERXWSURMHFWVIURPSULRU\HDUVQRYLFHVZRUNZLWKYHWHUDQ\RXWKRUH[SHUWVWD 

ΖQWKH6(/&KDOOHQJHSURJUDPVVWDSURYLGHH[DPSOHVRIWKHVNLOOV\RXWKDUHOHDUQLQJ7KHUHDUHDOZD\VDGXOWV
ZKRDUHH[SHULHQFHGH[SHUWVLQWKHIXQGDPHQWDOVNLOOVRIWKHSURJUDPZKHWKHULWEHGHVLJQLQJDQGEXLOGLQJ
ZRRGHQERDWVGHYHORSLQJRXWGRRUVXUYLYDOVNLOOVRUOHDUQLQJWRRYHUFRPHIHDUVRISXEOLFVSHDNLQJ6WDFDQ
intentionally model skills by having youth join them in authentic, real-world situations:
Rachel Gunther at YOB: Teena was doing a project on a youth participatory budget in Boston, and she brought
two students who were interested in this project with her to every meeting. Those two students got a particular
H[SRVXUHWKDWQRRQHHOVHGLG7KHUHDUHDIHZVWXGHQWVZKRDUHOHDUQLQJDQGWKH\DUHWKHH[SHUWVDQGJRWR
those meetings.
6RPHWLPHVPRGHOLQJVNLOOVLVZRYHQLQWRDPHQWRULQJUHODWLRQVKLS<:%RVWRQVWDWHGLQWKHLU6(/&KDOOHQJH
application:
:HUHFUXLWVWDDQGYROXQWHHUVZLWKH[SHULHQFHDVPHQWRUVDQGIDFLOLWDWRUVFDSDEOHRIUHODWLQJWRRXU\RXWK
DQGEXLOGLQJWUXVWLQJUHODWLRQVKLSV7KLVPHQWRULQJUHODWLRQVKLSLVFULWLFDODVVWDZLOOOHDG\RXWKWKURXJK
sensitive issues and challenging self-discovery.
0RGHOLQJLVERWKSDUWRIH[SOLFLWWUDLQLQJDQGVRPHWKLQJLQWHJUDWHGLQWRRQJRLQJGDLO\H[SHULHQFHV6WDDVVLVW
\RXWKE\PRGHOLQJERWKSUREOHPVROYLQJDQGIDFLOLWDWLRQVNLOOV7KHPRUHH[SHULHQFHG\RXWKWKHQOHDUQWRKHOS
problem solve by adjusting tasks with newer youth. DeVonne Bernard at Wyman said:
We really had to adjust our approach in some areas, even with facilitation, which helped the teens adjust. As
they saw us adjusting, making sure that we were helping where we could, they really started doing that as
well. It’s almost like they kind of took on some of those roles.
ΖQDWOHDVWKDOIRIWKHSURJUDPVROGHURUPRUHH[SHULHQFHG\RXWKVHUYHDVUROHPRGHOVIRUQHZHU\RXWK6WD
FXOWLYDWHDFXOWXUHRIDFWLRQLQZKLFKQRYLFH\RXWKOHDUQIURPYHWHUDQVDQGH[HPSODUVRIVXFFHVVIXOZRUNDUH
highlighted. The presence and involvement of veteran youth participants helps to reinforce the culture and
H[SHFWDWLRQVIRUWKHQRYLFH\RXWK7KLVFRQFHSWLVHQDFWHGLQYDULRXVZD\V$W733WKH3URGXFWLRQ7HDPLVDJURXS
of returning youth who make decisions about the production, help to facilitate rehearsals, and write the script. At
YOB, the Working Group is a smaller team who apply to be leaders and are responsible for making decisions about
WKHFDPSDLJQVDQGDFWLYLWLHVIRUWKHODUJHU6WHHULQJ&RPPLWWHH$W:\PDQ\RXWKMRLQWKHSURJUDPLQVL[WKJUDGH

120

Preparing Youth to Thrive: Promising Practices for Social & Emotional Learning

and stay through high school, allowing older youth to serve as models
for younger youth. At PWBF, returning youth work together on more
challenging designs. They are in the same space at the same time as the
novice groups and sometimes mentor the novice apprentices.
$W:\PDQ\RXWKDOXPQLKDYHZDWFKHGVWDJLYHOHVVRQVDQGUXQ
DFWLYLWLHVDQGFDQXVHWKLVDVDQH[DPSOHZKHQWKH\IDFLOLWDWHVHVVLRQVIRU
\RXQJHU\RXWK'H0DUFRD:\PDQDOXPQXVDQGFXUUHQWVWDPHPEHU
UHȵHFWHGRQWKHVWDȇVH[DPSOH
So it was all about compare and contrast again. So what were some
things we need to do or what are some of those same steps we need
to follow to get it done, you know, for us to do it properly?

In at least half of the programs,
ROGHURUPRUHH[SHULHQFHG
youth serve as role models for
QHZHU\RXWK6WDFXOWLYDWHD
culture of action in which novice
youth learn from veterans and
H[HPSODUVRIVXFFHVVIXOZRUNDUH
highlighted. The presence and
involvement of veteran youth
participants helps to reinforce
WKHFXOWXUHDQGH[SHFWDWLRQVIRU
the novice youth.

SCAFFOLDING. 6WDSURYLGHDVVLVWDQFHDVQHHGHGWRKHOS\RXWKOHDUQDQGVROYHSUREOHPVRQWKHLURZQ
6WDVFDROG\RXWKSURJUHVVRQSURMHFWVE\EDODQFLQJ
36 VWHSSLQJLQWRSURYLGHDVVLVWDQFHDQGLQSXWDVQHHGHGWRKHOS\RXWKVROYHSUREOHPVDQGOHDUQ
HJKHOSLQJ\RXWKGHYHORSVWUDWHJLHVZKHQVWXFNRUXQVXFFHVVIXO DQG
36 VWHSSLQJEDFNWRVXSSRUW\RXWKȇVLQFUHDVLQJLQGHSHQGHQFHLQWKHLUZRUNDVWKHLUVNLOOJURZVDQGWRDOORZ
youth space to struggle with challenges.

7KHOHDGHUVLQWKH6(/&KDOOHQJHSURJUDPVVWURQJO\HPSKDVL]HGWKHLPSRUWDQFHRIVFDROGLQJ6FDROGLQJ
LQGLFDWHVSURYLGLQJG\QDPLFWHPSRUDU\DQGLQGLYLGXDOL]HGVXSSRUWVXQWLOOHDUQHUVFDQVWDQGRQWKHLURZQ
6FDROGLQJEHJLQVZLWKWUDLQLQJDQGPRGHOLQJDQGVXSSO\LQJVXɝFLHQWVWUXFWXUHDVGHVFULEHGDERYH6WD
VRPHWLPHVKHOSVWHHU\RXWKDZD\IURPWKLQJVWKDWPD\QRWVXFFHHGIRUH[DPSOHE\LQYROYLQJ\RXWKLQ
GLVFXVVLRQRIZKHWKHUDWDVNLVEH\RQGWKHLUFXUUHQWVNLOOVHWDQGZKDWWRGRDERXWLWΖQVRPHSURJUDPVVWD
position themselves as collaborators. In others, their role is more of a coach, judiciously leading from behind
HJVWHSSLQJLQDQGVWHSSLQJRXWDVQHHGHG WRKHOSNHHS\RXWKRQWUDFN\HWHQVXULQJWKDWDJHQF\DQG
RZQHUVKLSUHPDLQZLWKWKH\RXWK6WDWHQGWRSURYLGHIHHGEDFNWR\RXWKLQZD\VWKDWPLQLPL]HDGXOWDXWKRULW\
DQGVXSSRUW\RXWKDJHQF\IRUH[DPSOHE\SRVLQJJXLGLQJTXHVWLRQVVXJJHVWLQJRSWLRQVDQGHPSKDVL]LQJ
WKDWWKHȴQDOFKRLFHOLHVZLWK\RXWK+RZHYHUWKH\ZLOOH[HUFLVHDGXOWDXWKRULW\ZKHQQHHGHGWRHQVXUH\RXWKȇV
physical and emotional safety and prevent projects from creating legal or other problems for the youth
RUJDQL]DWLRQ2YHUDOOWKHVWDSURYLGHLQSXWWKDWEDODQFHVOHWWLQJ\RXWKOHDUQIURPWU\LQJWKLQJV LQFOXGLQJ
PLVWDNHVDQGIDLOXUH ZLWKQRWDOORZLQJWKHPWREHFRPHRYHUZKHOPHGRUIUXVWUDWHG
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Natalie Cooper at BGCGM, highlighted the evolving
QDWXUHRIVFDROGLQJDVLWFKDQJHVRYHUWLPH
The way that it progresses is that it’s more like
a teacher in the beginning and as it evolves it
becomes more like a coach or a counselor. In the
beginning, it’s really just establishing things. It’s
very structured, but it changes as the kids become
more comfortable. La’Ketta can step back and
OHWWKHPGRPRUHRIKHUUROH7KHPRUHFRQȴGHQW
they feel in their decision making, the more they’re
willing to take leadership roles. It doesn’t require
an adult to step up and be a leader. Towards the
end we’re saying that they are our bosses. They’re
telling us what they need from us and holding us
accountable to get the job done.
(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRUDWWKH$IWHUVFKRRO
Program at TPP, described the arc of increasing
independence as the months proceed:
ΖȇPVRUWRIXSIURQWDORWPRUHLQWKLVȴUVWWKUHH
months, and as they start turning the corner and
building the show, I’m much more in there with
them as opposed to kind up front leading.
3DXO*ULɝQDW733FDXWLRQHGWKDWWKHSURJUHVVLRQ
needs to go from more control to less control and
greater autonomy:
7KHVWDKDYHWREHTXLWHGHWDLOHGDQGGRDORWRIZRUNHDUO\RQWRHVWDEOLVKWKLQJVEXWRYHUWKHFRXUVHRIWKH
year they need to let go. By the end of the year they’re actually doing less than they are in the beginning. I’ve
watched our artistic directors get this completely wrong where at the front end they’re all supportive with
open ears and eyes and arms. Then they start directing the show and become a little tyrant to get it done,
DQGLWȇVDGLVDVWHUEHFDXVHWKH\ȇYHWRWDOO\ȵLSSHGWKHVFULSWRQRXU\RXQJSHRSOH<RXNQRZLWGRHVQȇWZRUN
You have to take the opposite approach: direct the process and facilitate the production.
7KLVJUDGXDOOHWWLQJJRLVDFRQVLVWHQWSDWWHUQLQWKH6(/&KDOOHQJHSURJUDPV/DXUD*UHHQOHH.DUSIURP92%6VDLG
Once we feel the students have met the basic training skills, we allow them to move on and have a little bit
more independence. The instructors do less micromanaging and allow students to start setting their own
JRDOV:HDVNWKHPȊ:HFDQGRRQHRIWKHVHWZRDFWLYLWLHV:KDWZRXOG\RXJX\VOLNHWRGR"ȋ2QFHWKHJURXS
FRPHVWRJHWKHUDQGLWIXQFWLRQVZLWKLWVRZQDXWKRULW\WKHLQVWUXFWRUVZLOOJUDGXDWHWKHVWXGHQWVWRȴQDO
H[SHGLWLRQ7KLVPHDQVWKHVWXGHQWVDUHLQFKDUJH7KH\KDYHWKHUHVSRQVLELOLW\DQGWKHLQVWUXFWRUVSURYLGH
WKHVSDFHJXLGDQFHDQGRSSRUWXQLWLHVEXWWKHVWXGHQWVJHWWRWDNHLWRQDVWKHLURZQDQGFRPSOHWHWKH
H[SHULHQFHZLWKSULGHDQGFRQȴGHQFHEHFDXVHWKH\PDGHLWWKHLUV
+RZHYHUVRPHWLPHVVWDFDQPLVMXGJHKRZUHDG\WKH\RXWKDUHDQGWKHQDGMXVWPHQWVQHHGWREHPDGH
9LFWRULD*XLGLDW3:%)7KHUHKDYHEHHQPDQ\QLJKWVZKHQZHVWDUWHGVRPHWDVNDQGWKHQUHDOL]HGȊ:RZ
WKLVLVZD\RYHUVWXGHQWVȇKHDGVDQGZHȇYHJRWWRFRPHXSZLWK3ODQ%IDVWȋΖQWKDWFDVHLWȇVDERXWEULQJLQJ
WKHPEDFNWRWKHWDEOHDQGVD\LQJȊ+H\KRZDUH\RXJX\VIHHOLQJDERXWWKHZD\WKLVLVJRLQJ"ΖVWKLVDUHDO
VWUXJJOHIRU\RX"ȋ7KHQZHKDYHDGLVFXVVLRQDQGWKURZRXWLGHDVȊ:KHUHVKRXOGZHJRZLWKWKLV":KDW
VKRXOGZHGRWRPDNHVXUHWKDWZHGRQȇWIDOODSDUWDVDWHDP"ȋ
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Laura Greenlee Karp at VOBS: On our last Launch program day we were trying to plan our menu and learn
how to set up a tent. So we gave students the tools and the checklist. One of the checklist items was putting
XSDWHQWEXWLWZDVWRRPXFKIRUWKHPEHFDXVHEDVLFDOO\ZHMXVWVDLGȊ+HUHȇVDWHQWVHHLI\RXFDQVHWLWXS
DQGKHUHȇVWKHIRRGVHHLI\RXFDQSXWWRJHWKHUDPHQXȋ$QGWKH\MXVWFRXOGQȇWGRLW7KH\ZHUHQȇWDWDSODFH
ZKHUHWKH\FRXOGSXWWKRVHSLHFHVWRJHWKHU6RWKHVWDVWHSSHGLQEHFDXVHQRWKLQJZDVEHLQJDFFRPSOLVKHG
ΖWZDVDOLWWOHFKDRWLFIRUHYHU\RQHLQYROYHGΖWZDVDOPRVWOLNHWKHVWXGHQWVZHUHZDLWLQJIRUWKHVWDWRVWHS
in and help a little bit.
6WDVXSSRUW\RXWKWRVWUHWFKWKHLUSUREOHPVROYLQJVNLOOVE\HQJDJLQJVLGHE\VLGHZLWK\RXWKZKRKDYHD
problem to solve. At YW Boston, for instance:
A delegation at one school wanted to create social justice workshops for their classmates. They felt unable
to gain support from the school administration and were concerned they would not be able to build enough
VWXGHQWSDUWLFLSDWLRQLQWKHZRUNVKRSV$WDELZHHNO\PHHWLQJΖQΖWVWDKHOSHGWKHGHOHJDWLRQZDONWKURXJKD
critical thinking process in which they matched the resources available to them to the needs of their project.
7KURXJKWKLVSURFHVVWKH\LGHQWLȴHGDWHDFKHUZKRWKH\FRXOGXVHDVDIDFXOW\OLDLVRQ7KH\DOVRFUHDWHGD
SODQIRUEXLOGLQJVWXGHQWSDUWLFLSDWLRQ UHDFKLQJRXWWRDɝQLW\VWXGHQWJURXSV H[*D\6WUDLJKW$OOLDQFH 
using their personal networks, and a social media campaign.
ΖQWKLVZD\E\ZDONLQJWKHPWKURXJKWKHFULWLFDOWKLQNLQJSURFHVVVWDGHPRQVWUDWHDSUREOHPVROYLQJPHWKRG
WKDWDOVRVHUYHVDVVFDROGLQJIRUWKH\RXWKWROHDUQDWRROWKDWWKH\FDQXVHQH[WWLPHRQWKHLURZQ
7KHUHLVDVHQVLWLYHDQGLQGLYLGXDOL]HGEDODQFHEHWZHHQDVVLVWDQFHDQGDXWRQRP\WKDWVWDOHDUQWRDGMXVWDV
QHHGHG$W3:%)ZKHUHVWDDOORZDORWRIOHDUQLQJE\WULDODQGHUURUVWDGRDGMXVWZKHQWKH\VHHWKH\KDYH
DVVLJQHGWDVNVZLWKRXWVXSSRUW:LWKWKHERDWEXLOGLQJIRUH[DPSOHZKHQ\RXWKKDGKLWDZDOO9LFWRULD*XLGL
UHFRJQL]HGWKDWVWHSSLQJLQDWWKHULJKWWLPHFRXOGEHEHQHȴFLDOWRWKHOHDUQLQJSURFHVV
$VVWDZHKDYHWREHDZDUHWKDWVWXGHQWVQHHGWRVHHVXFFHVVΖWȇVLPSRUWDQWWRKDYHEDODQFHVRWKH\GRQȇW
get too frustrated and overwhelmed. To keep the project moving we have to be aware of that. We let the
NLGVH[SHULHQFHIDLOXUHDQGVHWEDFNVDQGNQRZZKHQWKHULJKWWLPHLVWRȴ[LWDQGFRPHLQDIWHUZDUGDQGVD\
Ȋ+H\ZHZRUNHGWKLVRXWȋΖWȇVȴQGLQJWKDWEDODQFH
2QWKHRWKHUKDQG3DXO*ULɝQIURP733HPSKDVL]HGOHWWLQJ\RXWKȴJXUHLWRXW
7KHHPSRZHUPHQWRUDJHQF\DSSURDFKLVZKHUHZHVD\ȊQRKHOSQRȴ[QRVDYHȋDQGWKDWPHDQVWKDW
we don’t do for our young people what they can do for themselves, and they can usually do a lot more
WKDQPRVWSHRSOHDQWLFLSDWHRUDUHZLOOLQJWRH[SHFWIURPWKHPȐ2YHUWKHȴUVWIRXUZHHNVWKH3URGXFWLRQ
7HDPW\SLFDOO\DGGVWZRȴUVW\HDUPHPEHUVVRWKH\KDYHWKDWSHUVSHFWLYHUHSUHVHQWHGRQWKHWHDP7KH
team participates in all the activities, and that ranges from warm-ups to social change activities to creating
scenes and writing. Their participation means authorship and creativity. When it comes to the show, they’re
responsible for writing their own performances. If three youth are in a scene and have a song, they are
responsible for working with the musical director to get it done.
%UHWW+DUWDW3:%)GHVFULEHGKRZFKDOOHQJLQJLWFDQEHIRUVWDWRȴQGWKHEDODQFHDQGEHZLOOLQJWROHWWKH
youth make mistakes:
It means they have to learn to let go of control. Victoria, our program director, has responsibilities. There
DUHH[SHFWDWLRQVWKDWLQ0D\WKUHHQHZERDWVZLOOEHODXQFKHG)RXQGDWLRQ;LVFRPLQJWRYLVLWWKHVKRS
so it should be clean, and everyone should be engaged and smiling. Victoria has to empower students. She
KDVWRKHOSWKHPEXLOGFRPSHWHQFLHV&HOLD VWXGHQW KDVWROHDUQKRZWRIDLODWKHUMRLQHU\WHFKQLTXHVDQG
sometimes that means a destroyed cockpit coaming, which costs time, lumber, and energy. Celia also is now
GHPRUDOL]HGEHFDXVHLWZDVKHUVHFRQGVKRWDWPDNLQJWKHFRDPLQJDQGKHUVHFRQGȊIDLOXUHȋ9LFWRULDKDVWR
let it happen. She can’t take control because of a benchmark or a deadline. Victoria has to balance feedback
VRWKDWLWQHLWKHUIDOVHO\HQFRXUDJHVQRUGHPRUDOL]HVWKHVWXGHQW)RU9LFWRULDLWȇVDEDODQFLQJDFWEHWZHHQ
WKHH[SHFWDWLRQVDGXOWVDUHDFFXVWRPHGWRLQSURIHVVLRQDOOLIHDQGWKHSURJUDPȇVUHDOQHHGV7REHFOHDUVKH
gets this right most of the time, but that doesn’t mean it’s easy.
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7KHNH\WRVXFFHVVIXOVFDROGLQJLVWRNHHSFKDOOHQJHDQGIUXVWUDWLRQDWOHYHOVWKDWVXSSRUWJURZWKDQG
perseverance and to relate to youth in a way that empowers them. Victoria Guidi at PWBF uses several
VWUDWHJLHVWRHQFRXUDJH\RXWKWRSHUVHYHUHWRZDUGVDJRDO1RPDWWHUZKDWVKHUHPDLQVȴUPZLWKKHU
H[SHFWDWLRQWKDWWKH\FDQGRZKDWLVDVNHGRIWKHP6KHPD\FLWHH[DPSOHVIURPRWKHUWLPHVZKHUHVKHȇV
seen the youth complete a similar task or reassure them that she’s not giving up on them. If youth are visibly
frustrated, Victoria might check in with them and begin a conversation, helping them to evaluate their progress
or performance, keeping the feedback focused on the work, not the individual:
6RLIWKH\WKLQNWKH\ȇUHGRLQJZHOOLWȇVOLNHȊ:KDWPDNHVWKLVJRRG"([SODLQLWWRPHIXUWKHU:KDWGR\RXVHH
JRLQJRQKHUH"ȋ7KH\PLJKWVD\ZKDWWKH\VHHDQGWKHQΖȇGEHPDWWHURIIDFWDERXWWKHZRUN0DNHLWDERXW
WKDWDQGQRWDERXWWKHPRUWKHLUDELOLW\WRGRLW6RPHWLPHVΖQHHGWRVWHSLQDQGKHOSȴQLVKDVWHSWRJHW
WKHPWRWKHQH[W:HZRUNZLWKHDFKNLGWRNHHSWKHPPRYLQJIRUZDUG6RPHΖNQRZΖFDQMXVWKDYHWKHP
GRLWDJDLQΖNQRZWKHLUIUXVWUDWLRQOHYHODQGΖNQRZWKDWΖGRQȇWQHHGWRGRDQ\ZRUNWRȴQLVKWKDWVWHS7R
keep them going I can just use questions and encouragement. Sometimes I’ll pull over another student who’s
encountered a similar problem or that I know is a cheerleader or coach to the group.
REFLECTION. 6WDRHU\RXWKRSSRUWXQLWLHVIRUUHȵHFWLRQRQSURMHFWRXWFRPHV
36 6WDHQVXUHWKDW\RXWKKDYHRSSRUWXQLWLHVWRUHȵHFWRQWKHSURFHVVHVWKDWOHGWRWKHRXWFRPHVRIWKHLU
work and to evaluate the impact and meaning of completed projects for both the youth and other stakeholders.

6(/&KDOOHQJHSURJUDPVDOOSURYLGHRSSRUWXQLWLHVIRU\RXWKWRUHȵHFWRQZKHUHWKH\DUHDQGZKDWWKH\KDYH
OHDUQHG7KLVUHȵHFWLRQRIWHQLVVWUXFWXUHGDQGUHJXODUO\RFFXUULQJ*XLGHGUHȵHFWLRQLVFULWLFDOEHFDXVH\RXWK
PD\QRWDOZD\VXQGHUVWDQGDOOWKHIDFWRUVDQGSURFHVVHVWKDWLQȵXHQFHWKHVXFFHVVHVDQGIDLOXUHVRIWKHLUZRUN
including hidden processes and the role of chance6WDFDQSOD\FULWLFDOUROHVLQKHOSLQJ\RXWKXQGHUVWDQGWKDW
what might look like an unsuccessful outcome may in fact represent important and remarkable achievements.
At PWBF, each evening youth are asked to articulate the processes they’ve used and record progress for the
QH[WHYHQLQJȇVDSSUHQWLFHV(QGLQJHDFKVHVVLRQZLWKDɝUPDWLRQVRUJUDWLWXGHDV$+$GRHVLVDSRVLWLYHIRUP
RIUHȵHFWLRQ:\PDQKDVDQLQWHQWLRQDOSURFHVVRIUHȵHFWLRQEXLOGLQWRLWVFRPPXQLW\VHUYLFHOHDUQLQJDFWLYLWLHV
2WKHUSURJUDPVKDYHWKHLURZQZD\RIFRQGXFWLQJUHȵHFWLRQH[HUFLVHV
$OOLVRQ:LOOLDPVDW:\PDQ7KH&6/FRPSRQHQWRI723LQYROYHVIRXUVSHFLȴFVWHSVNQRZQDVWKH3$5&PHWKRG
SUHSDUDWLRQDFWLRQUHȵHFWLRQDQGFHOHEUDWLRQ5HȵHFWLRQLVLQWHUDFWLYHLQWHUHVWLQJDQGDQRQJRLQJSURFHVV
where teens identify how their preparation and action has impacted the issue and individuals served, their
RZQJURZWKDQGOHDUQLQJDQGWKDWRIWKHLUSHHU723FOXEPHPEHUVΖQWHQWLRQDOUHȵHFWLRQLVXVHGWKURXJKRXW
WKHVHUYLFHSURMHFWWRȊEULQJLWDOOWRJHWKHUȋ5HȵHFWLRQRIWHQRFFXUVVSRQWDQHRXVO\GXULQJDSURMHFWWRFDSWXUH
PHDQLQJIXOWHDFKDEOHPRPHQWVIRUWHHQV'XULQJWKHUHȵHFWLRQWHHQVSURFHVVWKHLUDFFRPSOLVKPHQWVDQG
UHYLHZDGGLWLRQDOQHZOLIHVNLOOVDQGKHDOWK\EHKDYLRUVWKH\ȇYHSUDFWLFHG7HHQVDOVRUHȵHFWRQZKDWGLGQRWJR
DFFRUGLQJWRSODQKRZWKH\DGMXVWHGDQGKRZWKH\FDQLPSURYHLQWKHIXWXUH7KHUHȵHFWLRQDOVRLQWHJUDWHV
FXUULFXODUFRQWHQWZLWKVNLOOVSUDFWLFHGGXULQJ&6/2QHSXUSRVHRIWKHUHȵHFWLYHSURFHVVLVWRLQFUHDVHWHHQVȇ
VHQVHRIVHOIHɝFDF\UHODWHGWRZRUNLQJLQJURXSVWDNLQJRQFKDOOHQJHVDQGFRQWULEXWLQJWRWKHLUFRPPXQLW\
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%67KHLUJRDOVDUHDQRSSRUWXQLW\IRUWKHVWXGHQWVWRVHOIDFNQRZOHGJHOHDUQLQJ
RUG\QDPLFVWKDWDUHJRLQJRQLQWKHJURXSΖWȇVDQRSSRUWXQLW\IRUVWXGHQWVWRRZQWKHLUH[SHULHQFHDQGRZQ
WKHLUOHDUQLQJIURPLW6WDRIWHQXVHPXOWLSOHZD\VWRGRWKDWUHȵHFWLRQ0DQ\WLPHVLWȇVFRQYHUVDWLRQEXW
sometimes it’s an activity within that conversation or journaling or a pair/share. Our philosophy is that if all that
learning just stays within a person and they don’t have the opportunity to share and own it, then the likelihood
RIWKHWUDQVIHUHQFHRIWKHWUDQVIRUPDWLRQLVPXFKOHVV(YHQLIWKH\ZULWHLWGRZQDQGGRQȇWVKDUHZLWKDQRWKHU
SHUVRQWKHOLNHOLKRRGRIWKDWOHDUQLQJDQGFRQȴGHQFHWUDQVIHUULQJLVPXFKJUHDWHU
Teena-Marie Johnson at YOB: We do a lot in the form of debriefs, pluses and deltas, and key learnings. After
a meeting takes place we’ll debrief it and talk about what could have been done better. What went great?
:KDWFRXOGΖKDYHGRQH":KDWFRXOG\RXKDYHGRQH"$ORWRIWKLQJVFRPHXSOLNHȊ+H\ΖFRXOGKDYHVSRNHQ
XSPRUHȋRUȊΖFRXOGKDYHORRNHGDWWKLVSLHFHPRUHȋ7KDWȇVZKHUHVWDFRPHVLQDQGVD\VȊ:KDWGR\RX
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WKLQNDERXWKDYLQJGRQHWKLVPRUH"'R\RXWKLQNWKDWZRXOGKDYHKHOSHG"ȋ:HGHȴQLWHO\GHVLJQDWHDWLPHIRU
framing pieces that way. That is where we get to have the opportunity to learn from and build on what we
could have done better and what was great.
5HȵHFWLRQDERXWPHDQLQJLQFOXGHVSURPRWLQJWUDQVIHUHQFHRIWKHSUREOHPVROYLQJVNLOOV\RXWKOHDUQHGLQWKH
6(/&KDOOHQJHSURJUDPWRRWKHUSDUWVRIWKHLUOLYHV
$OOLVRQ:LOOLDPVDW:\PDQ7KHUHȵHFWLRQGHEULHIDQGDSSOLFDWLRQUHDOO\WDNHWKHPWKURXJKWKHTXHVWLRQV
RIZKDWVRZKDWDQGQRZZKDW:KHWKHUWKH\ȇUHGRLQJWKLVWKURXJKUHȵHFWLRQDFWLYLWLHVRUVLPSO\E\WDONLQJ
WKURXJKȊ:HȇUHJRLQJWRZDONWKURXJKWKRVHTXHVWLRQVWRGD\:KDWGLGZHOHDUQ":KDWGHȴQLWLRQVGLGZH
OHDUQ"ȋȊ:HOHDUQHGDERXWVKRUWWHUPDQGORQJWHUPJRDOVȋȊ2ND\ZKDWGLHUHQFHVGLGZHȴQGLQWKRVH"ȋ6R
\RXQJSHRSOHH[SODLQWKDW:HDVNȊ:K\LVWKDWLPSRUWDQW"ȋ7KH\VD\Ȋ<RXNQRZZKHQΖWKLQNDERXWLIΖZDQW
to go to college, I need to start thinking now about whether I want to take algebra or other math. That might
EHP\VKRUWWHUPJRDODQGFROOHJHLVP\ORQJWHUPJRDOȋ:HȇUHJHWWLQJNLGVWRWDONDERXWZK\LWȇVLPSRUWDQW
Often it is not until looking back at the end of a project that youth see that what they didn’t trust could
happen really did happen.
Teena-Marie Johnson at YOB: We hold retreats for our support group. Group retreats are where the entire
focus is to think about where you are emotionally and how that impacts the work that you do. How do this
work and your emotions impact your life, home, school, and work?

SEL STANDARDS
PROBLEM SOLVING
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PART THREE.

CASE NARRATIVES

As you read each narrative:

7KHFDVHQDUUDWLYHVIRUWKHHLJKW6(/&KDOOHQJHSURJUDPVWKDWIROORZWHOOD
story of both successes and challenges programs have found integrating
social and emotional learning into their curriculum. Find information
DERXWWKHZRUNRIHDFKRUJDQL]DWLRQIROORZHGE\DVXPPDU\RIWKH
SURJUDPRHULQJZHLQFOXGHGLQRXUVWXG\ZKLFKLVDOVRUHSUHVHQWHG
graphically. Additionally, we describe the role youth participants and
VWDSOD\LQWKHGHOLYHU\RIWKHRHULQJZKLOHFDSWXULQJWKHHVVHQFHRI
WKHDFWLYLWLHVDQGVWUXFWXUHVWKDWWKHVWDHPSOR\WRPDNHWKHSURJUDP
RHULQJZKDWLWLV

» Consider how the structures and
SUDFWLFHVVWDHPSOR\VXSSRUW
the development of social and emotional
VNLOOVLQWKH\RXWKSDUWLFLSDQWV
» 2EVHUYHKRZWKHSURMHFWFRQWHQW
sequence and SEL content sequence
LQWHUDFWWKURXJKRXWWKH\HDU
» Take note of the elements of the content
sequence that are similar to what you do
LQ\RXUSURJUDPDQGUHȵHFWRQSUDFWLFHV
and structures you could adopt that
PLJKWLQFUHDVH\RXU6(/HHFWLYHQHVV

AHA! (ATTITUDE, HARMONY, ACHIEVEMENT), SANTA BARBARA, CA
$+$ȇVSURJUDPUXQV\HDUURXQGVHUYLQJWHHQVDQGIDPLOLHVLQ6RXWKHUQ&DOLIRUQLD7KHLUSURJUDPPLQJIRFXVHV
on creating a community of socially and emotionally intelligent adolescents who are committed to compassion,
FKDUDFWHUSRVLWLYHFUHDWLYHH[SUHVVLRQDQGWKHFHOHEUDWLRQRIGLYHUVLW\7KH*LUOVȇ5HODWLRQVKLS:LVGRP*URXSȇV
LQQRYDWLYHH[SHULHQWLDOFXUULFXOXPJXLGHVWHHQVWRVHWJRDOVDQGWRVWRSEXOO\LQJDQGKDWUHG7KHFXUULFXOXPLV
GHOLYHUHGLQDJURXSPHQWRUVKLSVHWWLQJZLWKRQHRUPRUHIDFLOLWDWRUVDOZD\VSUHVHQWIRUHYHU\VL[WHHQV

BOYS & GIRLS CLUBS OF GREATER MILWAUKEE, MILWAUKEE, WI
%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHHȇV %*&*0 &DQ<RX+HDU8V1RZ" &<+81 SURJUDPLVD\RXWKOHG
DGYRFDF\SURJUDPWKDWSURYLGHVWHHQVZLWKDQDUWLVWLFSODWIRUPWRH[SUHVVWKHPVHOYHV7KURXJKWKHSURJUDP
\RXWKOHDUQKRZWRDGGUHVVDQGGHDOZLWKGLɝFXOWLVVXHVE\FUHDWLQJDUWDQGPHGLDWKDWUHȵHFWVKRZWKH\IHHO
(DFK\HDUWKH\RXWKGHFLGHWRIRFXVFROOHFWLYHO\RQDWLPHO\LVVXHOHDUQWKHWHFKQLFDOVNLOOVDVVRFLDWHGZLWKD
SDUWLFXODUDUWLVWLFPHGLXP HJYLGHRJUDSK\SKRWRJUDSK\SRHWU\ DQGGHYHORSDQDUWLVWLFH[SUHVVLRQRIWKH
issue that is presented to their community.

PHILADELPHIA WOODEN BOAT FACTORY, PHILADELPHIA, PA
7KHPLVVLRQRIWKH3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) LVWRHQJDJHWKHFLW\ȇV\RXWKWKURXJKKDQGVRQ
H[SHULHQWLDOSURJUDPPLQJLQVSLUHGE\WKHKHULWDJHRIWKHVHD7KH%RDW%XLOGDQG6DLO&OXEUXQV\HDUURXQGIRU
three and a half hours a day, three days a week after school. Teams of youth apprentices build boats in the shop
during colder months and sail the completed projects during the summer. Through project-based learning clubs,
VWXGHQWVGHYHORSPRWLYDWLRQFRSLQJVNLOOVDJHQF\VHOIDZDUHQHVVDQGFRQȴGHQFH

126

Preparing Youth to Thrive: Promising Practices for Social & Emotional Learning

THE POSSIBILITY PROJECT, NEW YORK, NY
7KH3RVVLELOLW\3URMHFW 733 EULQJVWRJHWKHUYDVWO\GLYHUVHJURXSVRIWHHQDJHUVZKRPHHWZHHNO\IRUD\HDUWR
transform the negative forces in their lives and communities into positive action. Through a combination of
LVVXHRULHQWHGGLVFXVVLRQVWUDLQLQJVLQGLYHUVLW\FRQȵLFWUHVROXWLRQOHDGHUVKLSDQGFRPPXQLW\DFWLYLVPDQG
instruction in performing arts, youth work together to write, produce, and perform an original musical based on
their lives and their ideas for change. In addition, they design and lead community action projects on issues of
concern to them in order to take their creative vision for change into the world.

VOYAGEUR OUTWARD BOUND SCHOOL, ST. PAUL, MN
7KHPLVVLRQRI9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 LVWRFKDQJHOLYHVWKURXJKFKDOOHQJHDQGGLVFRYHU\
92%6SURJUDPVHQJDJHWHHQVDQGDGXOWVRXWRIWZREDVHVRQHLQWKH(O\1RUWK:RRGVDQGRQHLQWKH7ZLQ
Cities. The Strive Forward program provides a unique opportunity for African American male middle school
students attending the Open World Learning Community School in St. Paul, Minnesota. Through the program, young
PHQOHDUQZLOGHUQHVVFDQRHLQJEDFNSDFNLQJOHDGHUVKLSH[SHGLWLRQVVNLLQJDQGURFNFOLPELQJ7KHVWXGHQWVPHHW
ELPRQWKO\IRUVLQJOHGD\ΖQVLJKWSURJUDPVDQGLQVFKRRO/DXQFK/HDGHUVKLSVHVVLRQVWRGHEULHIRQWKHLUH[SHULHQFHV

WYMAN, ST. LOUIS, MO
:\PDQȇV7HHQ2XWUHDFK3URJUDP 723p LVDQHYLGHQFHEDVHGSURJUDPWKDWXVHVDFRPELQDWLRQRIJURXS
discussion and community service learning opportunities to empower teens to lead successful lives and build
VWURQJFRPPXQLWLHV7KH6(/&KDOOHQJHIRFXVHGRQWKH723SURJUDPLQWKH1HDU6RXWK6LGHQHLJKERUKRRG
ZKLFKLVORFDWHGDWDSXEOLFKRXVLQJFRPSOH[DQGGUDZVPRVWRILWVSDUWLFLSDQWVIURPWKHORFDOFRPPXQLW\723
SDUWLFLSDQWVIURPWKH1HDU6RXWK6LGHSODQDQGGHOLYHUDQXPEHURIFRPPXQLW\VHUYLFHOHDUQLQJH[SHULHQFHV
including cooking meals for family members of cancer treatment patients, providing child care services for a local
HOHPHQWDU\VFKRROGXULQJSDUHQWWHDFKHURUJDQL]DWLRQPHHWLQJVDQGPDLQWDLQLQJDFRPPXQLW\JDUGHQGHGLFDWHG
to a former TOP member who was killed by a drunk driver. In addition to running programs in St. Louis, Wyman
VXSSRUWVDQHWZRUNRIFHUWLȴHGUHSOLFDWLRQSDUWQHUVZKRIDFLOLWDWH723WKURXJKRXWWKH8QLWHG6WDWHV

YOUTH ON BOARD, BOSTON, MA
6LQFH<RXWKRQ%RDUG <2% KDVEHHQDOHDGHULQWKHȴHOGRI\RXWKRUJDQL]LQJLQWKH%RVWRQDUHDDQG
beyond. YOB promotes youth voice, trains student leaders, and creates programming that empowers young
people to develop the knowledge, skills, empathy, and agency to succeed inside and outside of school. The
%RVWRQ6WXGHQW$GYLVRU\&RXQFLO %6$& LVWKH<2%SURMHFWVHOHFWHGIRUWKH6(/&KDOOHQJH%6$&EULQJVWRJHWKHU
high school leaders from across the city to make youth-directed change in the Boston Public Schools. Young
OHDGHUVLQ%6$&GHȴQHLVVXHVWKDWDUHPRVWUHOHYDQWWRWKHPHGXFDWHWKHLUSHHUVDERXWWKRVHLVVXHVDQG
develop collective solutions through school-based, local, state, and national campaigns.

YWCA BOSTON, BOSTON, MA
7KHPLVVLRQRI<:&$%RVWRQ <:%RVWRQ LVWRHOLPLQDWHUDFLVPHPSRZHUZRPHQDQGSURPRWHSHDFHMXVWLFH
IUHHGRPDQGGLJQLW\IRUDOO7KH<RXWK/HDGHUVKLSΖQLWLDWLYH ΖQΖW FRQVLVWVRIDZHHNORQJVXPPHUSURJUDPDQG
IXOOGD\6DWXUGD\HYHQWVIRUDJURXSRI\RXWKGHOHJDWHVIURPKLJKVFKRROVDFURVVWKH%RVWRQDUHD6WDSURYLGH
students with coaching and support throughout the year through biweekly meetings at their schools. The youth
EXLOGWKHLUDELOLWLHVWRZRUNDFURVVGLHUHQFHVDQGXOWLPDWHO\GHVLJQLPSOHPHQWDQGHQJDJHRWKHUWHHQVLQD
community action project that addresses an inequity in their school, community group or neighborhood.
CASE NARRATIVES
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3.1. AHA!
(Attitude, Harmony, Achievement)
Santa Barbara, CA

GIRLS’ RELATIONSHIP WISDOM GROUP
ȊΖWȇVWKHUXSWXUHVWKDWDFWXDOO\FUHDWHWKHSRVVLELOLW\RIXVEHFRPLQJ
ZKROHSHRSOHȋȃ-(11Ζ)(5)5(('3+'
ΖQ-HQQLIHU)UHHG3K'DQG5HQG\
Freedman, MFT, co-founded $+$ $WWLWXGH
+DUPRQ\$FKLHYHPHQW in response to the
Columbine High School massacre. Together with
a group of friends, they ran a summer program
for local teens to develop relational skills through group process and
the creative arts. The program received so much positive feedback from
adults and youth alike that Jennifer and Rendy decided to develop it
further. Since that summer, the program has grown to serve thousands
of youth throughout Santa Barbara County, California.
$+$ȇVPLVVLRQLVWRGHYHORSFKDUDFWHUVRFLDODQGHPRWLRQDOLQWHOOLJHQFH
imagination, and social conscience in teenagers. In order to achieve this,
$+$SURYLGHVDUDQJHRIVHUYLFHVWRWHHQVDQGIDPLOLHV\HDUURXQGWKURXJK
after-school, summer, and in-school programs in Santa Barbara County.
Some of the groups include the Creative Group, The Ally Leadership
Group, Girls’ Relationship Group, Guys’ Relationship Group, Talk-It-Out
Group, Peace Builders Group, and the Sing-It-Out Group. Youth can also
SDUWLFLSDWHLQ$+$ȇVRXWGRRUSURJUDPVDQGOHDUQVXUȴQJKRUVHEDFN
ULGLQJDQGND\DNLQJ$+$FROODERUDWHVZLWKWKHVFKRROVWKH\VHUYH
the Santa Barbara Teen Coalition, Just Communities, Anti-Defamation
/HDJXHDQGRWKHURUJDQL]DWLRQV6XSSRUWLYHFRPPXQLW\OHDGHUVLQFOXGH
6FKRRO6XSHULQWHQGHQW'U'DYLG&DVKDQG0D\RU+HOHQH6FKQHLGHU$+$
SURYLGHVVHUYLFHVWRWKHFRPPXQLWLHVZLWKDQDQQXDOEXGJHWRIPLOOLRQ
$+$XVHVVXUYH\VDQGDQHFGRWDOIHHGEDFNWRPHDVXUHWKHLPSDFWRILWVDIWHU
VFKRROJURXSV5HVXOWVIURPWKHVHVXUYH\VLQIRXQGWKDWRQDYHUDJH
PRUHWKDQSHUFHQWRI\RXWKVHUYHGUHSRUWHGVLJQLȴFDQWLPSURYHPHQWLQ
or more problematic areas of their lives, such as issues with school, parents,
family, relationships, law enforcement, and substance abuse. The majority
RIRWKHUVVDZbLPSURYHPHQWLQPRUHWKDQȴYHSUREOHPDWLFDUHDVbΖQIHHGEDFN
JDWKHUHGIURPWKHVDPH\HDUIURPDOO$+$DIWHUVFKRROSURJUDPSDUWLFLSDQWV
students shared that they had stopped doing drugs and self-harming, learned
WRFRQWURODQJHUGHYHORSHGHHFWLYHVWUHVVPDQDJHPHQWWHFKQLTXHVFUHDWHG
lasting and deep friendships where they could truly be themselves, and
IHOWDFFHSWHGDQGVXSSRUWHGLQWKH$+$JURXSV2QPXOWLSOHRFFDVLRQV$+$
DIWHUVFKRROSDUWLFLSDQWVVWDWHGWKDW$+$ZDVOLWHUDOO\DOLIHVDYHU
8QLYHUVLW\RI&DOLIRUQLD6DQWD%DUEDUD 8&6% RXWVLGHHYDOXDWRUVDOVR
SURYLGHUHVHDUFKEDVHGSUHDQGSRVWWHVWVIRUWKH$+$3HDFH%XLOGHUV
3URJUDP5HFHQWȴQGLQJVLQGLFDWHWKDW\RXWK3HDFH%XLOGHUVVKRZ
VLJQLȴFDQWLPSURYHPHQWRQPDUNHUVVXFKDVIHHOLQJPRUHSRVLWLYH
preventing bullying, feeling connected to others, and managing emotions.
)URPWRDW6DQWD%DUEDUD+LJK6FKRROGUDPDWLFGURSVRI
percent or more occurred in disciplinary referrals and suspensions.
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ORGANIZATION
7RWDOQXPEHURIIXOOWLPHVWD



Number of volunteers

Ȃ

Annual operating budget

0

FOCUS OFFERING
Total contact hours



Duration of the program period

2FWREHUȂ-XQH

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS FALL 2013)
Number of youth



Age

Ȃ

Gender

)

Ethnicity

• $UDELF
• +LVSDQLF
• 1DWLYH
American
• :KLWH

Percent currently attending
school on a regular basis



FOCUS OFFERING STAFF (FROM STAFF SURVEY)

CASE NARRATIVES
AHA!

1XPEHURIVWD

4

Level of education

• 6RPH
college
• &ROOHJH
Degree
• DGYDQFHG
degree

Years of experience

• LQ\RXWK
development
• LQWKLV
program

6WDSURJUDPFRQWHQW
expertise self-rating
 1RYLFH ([SHULHQFHG ([SHUW



6WD6(/H[SHUWLVHVHOIUDWLQJ
 1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS
Youth
)RUWKH6(/&KDOOHQJHZHIRFXVHGRQWKH*LUOVȇ5HODWLRQVKLS:LVGRP*URXSDOVRNQRZQDV*LUOVȇ*URXSΖQWKLV
JURXSRIWRIHPDOHVSHUFHQWDUHQRQZKLWHSHUFHQWFRPHIURP6SDQLVKVSHDNLQJKRPHVSHUFHQW
KDYHSDUHQWVZKRDUHGLYRUFHGRUVHSDUDWHGSHUFHQWKDYHDIDPLO\PHPEHUVXHULQJIURPDGGLFWLRQDQG
RYHUKDOIH[SHULHQFHRQJRLQJȴQDQFLDOVWUXJJOHV UHȵHFWVSDUWLFLSDQWV 
<RXWKȴQGRXWDERXW$+$ODUJHO\WKURXJKZRUGRIPRXWK7KRVHZKRKDYHSDUWLFLSDWHGLQDJURXSPD\WHOOWKHLU
friends, social media followers may see an announcement online, or parents, therapists, and school counselors
PLJKWUHFRPPHQG\RXWKDWWHQGWKHSURJUDP$+$DOVRFRQGXFWVLQIRUPDWLRQDOPHHWLQJVIRUSRWHQWLDOSDUWLFLSDQWV
DQGWKHLUIDPLOLHV-HQQLIHU)UHHGFRH[HFXWLYHGLUHFWRUGHVFULEHGWZRGLHUHQWW\SHVRI\RXWKZKRMRLQWKHSURJUDPV
2QHJURXSLVWKH\RXWKZKRKDYHKHDUGRIXVDQGDUHQDWXUDOO\H[FLWHGWREHSDUWRIDSURJUHVVLYHDQG
LQFOXVLYHFRPPXQLW\:HGRJURXSLQWHUYLHZVDQGZHȇUHORRNLQJIRU\RXWKZKRVD\Ȋ<HDKΖZDQWWREHKHUHȋ
We’re not a disciplinary program, and we don’t want to be. The second group is the youth whose parents
EULEHWKHPRUEULQJWKHPWRWKHJURXSLQWHUYLHZ7KH\KDYHQRLQWHUHVWLQEHLQJLQ$+$EXWZHNQRZWKH\
UHDOO\QHHGLWEHFDXVHWKH\ȇUHWKHPDUJLQDOL]HGRXWVLGHUVDQGWKH\GRQȇWKDYHRWKHURSWLRQV7KH\KDYH\HWWR
understand what’s possible for them.
'XULQJWKHJURXSLQWHUYLHZDQGDQLQIRUPDWLRQDORULHQWDWLRQVWDDUHORRNLQJIRUVLJQVWKDWWKH\RXQJZRPHQ
ZLOOEHFRPPLWWHGWRWKHSURJUDP-HQQLIHUHPSKDVL]HGWKDWWKH\ZDQWWRȊPDNHVXUHSHRSOHNQRZWKDWWKLVLV
a voluntary activity and that it’s not discipline oriented, so we want people to come on their own volition and
LQWHUHVWWREHSDUWRIWKHFRPPXQLW\ȋ
Girls who are being pressured to participate by parents, social workers, therapists, etc., are generally not chosen.
ΖQDGGLWLRQ$+$WXUQVDZD\\RXWKZKRDUHLQQHHGRILQGLYLGXDORULQWHQVLYHWKHUDS\-HQQLIHUHODERUDWHG
We can’t accept people who are actively addicted to substances or have a full-blown eating disorder or
SHRSOHZKRQHHGWRJHWPRUHH[WHQVLYHWUHDWPHQWEHFDXVHZHDUHDQHGXFDWLRQSURJUDPQRWDWKHUDS\
program. We can’t accept people whose parents want them to go, but they hate it and don’t want to be there.
It just won’t work because, again, we’re not a discipline-oriented program. Now, of course, teenagers end up

130

Preparing Youth to Thrive: Promising Practices for Social & Emotional Learning

KDYLQJDOONLQGVRILVVXHVEXWZHGRQȇWDWWKHRQVHWDFFHSWSHRSOHZKRDUHH[WUHPHFDVHVEHFDXVHZHDUHQRW
DWKHUDS\SURJUDPΖIZHȴQGRXWȃDVLVWUXHZLWKDERXWSHUFHQWRIWKH\RXWKZKRFRPHWKURXJKȃWKDW
WKH\KDYHDOOWKHVHGLHUHQWLVVXHVWKHQZHKDYHWRDWWHQGWRWKHPDVEHVWZHFDQE\PDNLQJVXUHWKDWLQ
DGGLWLRQWR$+$WKH\KDYHWKHUDSHXWLFUHIHUUDOV
ΖVLV&DVWD³HGDVHQLRUIDFLOLWDWRUGHVFULEHGWKH\RXWKZKRDWWHQG$+$SURJUDPVDVȊHDJHUWRIHHOFRQQHFWLRQ
DQGKHVLWDQWWREHYXOQHUDEOHȋ6KHH[SODLQHGKRZWKHLUUHFUXLWPHQWLVIRFXVHGRQVHUYLQJDJURXSRI\RXWKWKDW
is representative of the full socio-economic spectrum. She commented:
Recently, we’ve been more heavily weighted with the Latino and lower socioeconomic groups because there
is such a deep need, so we are focusing on increasing our numbers of middle and upper-income Caucasian
teens. Not only do we want to have this diversity in our program, but it’s because these social and emotional
skills, this connection, this group process is important for everyone. If teens can really see the perspective
RIHYHU\RQHWKH\ZLOOEHPRUHXQGHUVWDQGLQJΖWZLOOEHQHȴWWKHPDVDGXOWVDVZHOODVKHOSLQJWKHPZLWKWKH
VWUXJJOHVDQGDQJVWWKH\H[SHULHQFHQRZ

6WDƝ
:KDWVHWV$+$DSDUWIURPRWKHUQRQSURȴWVLVLWVOHDGHUVKLSPRGHO
Jennifer Freed and Rendy Freeman are co-founders and co-directors of
WKHRUJDQL]DWLRQ-HQQLIHUSDVVLRQDWHO\H[SODLQHGWKHSKLORVRSK\EHKLQG
this model:

“Over time, we’ve learned that this
UHDOO\QHHGVWREHDFDOOLQJQRWDMRE
That’s a huge distinguishing factor of
ZK\ZHKDYHWKHDPD]LQJVWDWKDWZHGRȋ
ȃ-HQQLIHU)UHHG3K'

:HWKLQNKDYLQJFRH[HFXWLYHGLUHFWRUVLVDPXFKPRUHVRFLDODQGHPRWLRQDORULHQWHGPRGHOEHFDXVHLW
requires mutuality, and it also requires that relational skills are used to share power and leadership. The
SDUWQHUVKLSPRGHOVFRPHVIURPWKHYHU\WRSDQGZKHQZHSDVVRXUSRVLWLRQVRQLWZLOOEHDFRH[HFXWLYH
director position. I think that for us, most societal ills come from the power-over, winner-takes-all model, and
VRIURPWKHRQVHWWKHSDUWQHUVKLSPRGHOLVZKDWGHȴQHVXVΖWȇVWKURXJKRXWRXUVWUXFWXUHDQGSURJUDPPLQJ
DQGWKHZD\ZHZRUNLQHYHU\JURXSȃWKHUHȇVQRWRQHOHDGHU3HRSOHJHWPRGHOLQJIURPWKHJURXQGXSDQG
the top down about what it looks like to be in relationships in leadership.
$VWKH\GHSHQGRQHDFKRWKHUWRFRIDFLOLWDWHJURXSVVWDDW$+$IRUPGHHSLQWHUSHUVRQDOUHODWLRQVKLSVΖQ
RUGHUWRPHHWWKHG\QDPLFVRFLDODQGHPRWLRQDOQHHGVRIWKHSDUWLFLSDQWVLQWKHLUSURJUDPV$+$RQO\VHOHFWV
WKHPRVWTXDOLȴHGVWDWRZRUNZLWK\RXWK0RUHWKDQKDOIRIDOOVWDKROGPDVWHUȇVGHJUHHVLQSV\FKRORJ\DQG
VHYHUDODUHWKHUDSLVWVZRUNLQJWRZDUGOLFHQVXUH7KHVWDWR\RXWKUDWLRLVRQHVWDSHUHYHU\VL[\RXWK0RVWRI
WKHWLPHWKHUHDUHIRXURUȴYHDGXOWVOHDGLQJDJURXSWRJHWKHU
Jennifer Freed added:
What we’re looking for is somebody who is committed to their own personal growth and is mature enough
to handle that on their own. We don’t want to be mothers to them. We’re looking for people who have
real, dynamic, charismatic personalities because Robert Brooks really talked about how youth thrive in an
atmosphere of charismatic adults. They need to have somebody or something to look forward to instead of
WKHGXOOSHGDQWLFDGXOWZRUOGZKLFKLVQRWDOZD\VLQVSLULQJ6RWKHSHRSOHZKRZRUNDW$+$KDYHWRKDYH
this kind of intrinsic, passionate availability. We’re always looking for more diverse cultural role models in
RXUVWD:KHQZHȇUHKLULQJZHORRNIRUZKRZHQHHGWRURXQGRXWWKHȴHOG:HȇUHUHDOO\ORRNLQJIRUSHRSOH
whose life work is walking this talk. Over time, we’ve learned that this really needs to be a calling, not a job.
7KDWȇVDKXJHGLVWLQJXLVKLQJIDFWRURIZK\ZHKDYHWKHDPD]LQJVWDWKDWZHGR
$+$DOVRSURYLGHVLWVVWDZLWKRSSRUWXQLWLHVWRZRUNZLWKRXWVLGHH[SHUWVWRLQFUHDVHVNLOOV0RVWRIWKHVWD
UHFHLYHDQLQWHUQDWLRQDOFHUWLȴFDWLRQLQHPRWLRQDOLQWHOOLJHQFHDQGRUDUHWUDLQHUVLQUHVWRUDWLYHDSSURDFKHV
7KH\KDYHTXDUWHUO\WUDLQLQJDQGVWDUHWUHDWVZKLFKIRFXVRQFRQWLQXLQJVRFLDODQGHPRWLRQDOOHDUQLQJWUDLQLQJ
Continuing education between formal trainings also occurs in the form of book recommendations and relevant
scholarly studies. Finally, there are weekly supervision meetings that serve as another forum for continued
VRFLDODQGHPRWLRQDOOHDUQLQJIRUVWD
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OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
)RUPLQXWHVHYHU\0RQGD\SDUWLFLSDQWVLQ*LUOVȇ*URXSEHFRPH
DZDUHDQGHPSRZHUHGDJHQWVRIWKHLURZQOLYHV$W$+$WKHZRUNWKH
\RXWKDUHHQJDJHGLQIRFXVHVRQVHOIH[SORUDWLRQDQGGHYHORSPHQWRI
relationship skills. Jennifer described the purpose for the program:

“To move from a victim identity, an
oppressed identity, into a powerful,
choice-driven identity where they’re
WKHVRXUFHRIWKHLUH[SHULHQFHDQGGLUHFWLRQ
:HȇUHFRQQHFWLQJWKHPWRWKHLUERGLHVWKHLU
DXWKRULW\WKHLUFUHDWLYLW\WKHLUDELOLW\WR
KDYHVXSSRUWLYHUHODWLRQVKLSVZLWKERWK
PDOHVDQGIHPDOHVȋ
ȃ-HQQLIHU)UHHG3K'

By the end of the year, what we want more than anything is for the
girls to take away a sense of agency in their lives. To move from a
victim identity, an oppressed identity, into a powerful, choice-driven
LGHQWLW\ZKHUHWKH\ȇUHWKHVRXUFHRIWKHLUH[SHULHQFHDQGGLUHFWLRQ:HȇUHFRQQHFWLQJWKHPWRWKHLUERGLHV
their authority, their creativity, their ability to have supportive relationships with both males and females. We
want them to have pride and authenticity about who they uniquely are.
7KH*LUOVȇ*URXSPHHWVHYHU\0RQGD\IURP2FWREHUWKURXJK-XQH6WDPHPEHUVGHVFULEHWKHSURJUDP\HDU
XVLQJDUHODWLRQVKLSPHWDSKRU7KHȴUVWVHYHUDOZHHNVRIWKHSURJUDPDUHWKHEHJLQQLQJSDUWVRIDUHODWLRQVKLS
3DUWLFLSDQWVDUHQHZWRRQHDQRWKHUSROLWHDQGH[FLWHGEXWDELWUHVHUYHG%\WKHPLGGOHRIWKHSURJUDP\HDU
SDUWLFLSDQWVIHHOPXFKPRUHFRPIRUWDEOHZLWKRQHDQRWKHUDQGFRQȵLFWVDULVHRXWRIIDPLOLDULW\6WDXVHWKLVDV
an opportunity to check in with the participants around goals and aspirations for the group. Finally, the end of
the program year is a sentimental time for the participants as they prepare to end this dynamic relationship and
take the lessons learned into other areas of life.

2ƝHULQJ6HTXHQFH
ORIENTATION

GROUP
CULTURE

BECOME YOUR
BEST SELF

INTIMACY IN
THE MIDDLE

SAYING
GOODBYE

Orientation. Once the youth have been selected for the program, they attend an orientation on the Saturday
EHIRUHWKHSURJUDPVWDUWV7KHRULHQWDWLRQDFFRPPRGDWHVDOODIWHUVFKRROJURXSSDUWLFLSDQWVȃDERXWWR
\RXWKȃDQGWKHLUIDPLOLHV7KHGD\VHUYHVDVDQRSSRUWXQLW\WRJHWWRNQRZWKH\RXWKDQGWRLQWURGXFHWKHPWR
WKH$+$VW\OHZKLFKLVDERXWȊSOD\IXOQHVVDQGYXOQHUDELOLW\DQGDXWKHQWLFLW\ȋ
Group Culture. *LUOVȇ*URXSEHJLQVLPPHGLDWHO\RQWKH0RQGD\IROORZLQJWKH6DWXUGD\RULHQWDWLRQ7KHȴUVWIHZ
ZHHNVFRQVLVWRIVHWWLQJWKHFXOWXUHDQGWKHQRUPVEHWZHHQWKHWR\RXQJZRPHQDQGWKHIRXUDGXOWIDFLOLWDWRUV
The girls develop a list of qualities and needs that will create the best group culture. Jennifer Freed said:
We talk to the girls right from the onset about what kind of culture they want to create in that group. We
make a list of the qualities and needs they have to have for it to be the best kind of group they want to
have, and what things are going to be helpful and what would be hurtful to having a safe and thriving group
culture. So they decide, but we also get to weigh in.
$WWKHEHJLQQLQJRIHDFKQHZVHVVLRQ*LUOVȇ*URXSVWDPHPEHUVDGPLQLVWHUȊ$ERXW0HȋTXHVWLRQQDLUHVWRJHW
DJHQHUDOIHHOIRUHDFKSDUWLFLSDQWȇVIDPLO\SHHUFRQQHFWLRQVVRFLRHFRQRPLFVLWXDWLRQVSHFLȴFSUREOHPDUHDV
VWUHQJWKVDQGDUHDVRIJURZWKSRWHQWLDOΖQJURXSVVWDLQWHJUDWHDJUHDWGHDORIZHHNO\JHWWLQJWRNQRZ
you activities to promote everyone’s understanding of where people come from emotionally, socially, and
KLVWRULFDOO\$GGLWLRQDOO\VWDPHPEHUVPDNHWKHPVHOYHVDYDLODEOHWRSDUHQWVDQGJXDUGLDQVZKRDUHLQWHUHVWHG
in discussing the program and/or their child’s involvement. Questions often arise around Girls’ Group topics,
SURFHVVHVRUWKHLUFKLOGȇVUHDFWLRQWRWKHJURXSH[SHULHQFH6WDPHPEHUVZHOFRPHWKHVHNLQGVRIGLVFXVVLRQV
as they provide informal ways to further develop relationships and gather anecdotal information about the
youth who are participating in the program.
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Become Your Best Self. The Girls’ Group uses a workbook curriculum from the Become Your Best Self series
GHYHORSHGE\-HQQLIHU)UHHGDQG$PDQGD:DOGPDQ/DNH7RSLFVLQWKHZRUNERRNLQFOXGH'HȴQLQJ9DOXHV0\
%RG\6H[LVP8QPHW1HHGV3URWHFWLRQ0\)LUVW7LPHRU1H[W7LPH6H[XDO:RXQGLQJ6H[XDO+HDOLQJ6H[XDO%LOO
RI5LJKWV9LUJLQLW\$HFWLRQDQG6H[XDO:LVGRP-HQQLIHUH[SODLQHGKRZWKHVWDPHPEHUVIDFLOLWDWLQJWKH*LUOVȇ
Group have this curriculum as a resource and draw from it to plan for a month or more of sessions at a time:
Basically, we are responding to what the girls bring into the room. We have our architecture. We have
WKRXVDQGVRIH[HUFLVHVDQGVNLOOVHWVWKDWZHKDYHDWRXUGLVSRVDOEXWZHUHDOO\WKLQNRIWKH\RXWKDV
the consumers who are looking for a certain body of work that suits their needs at the time. Teenagers
KDYHUHDOO\FKDQJHGLQWKH\HDUVΖȇYHEHHQGRLQJWKLV6RZKHQZHPHHWWKHVHJLUOVIRUWKRVHȴUVWWKUHH
weeks, we’re going to really be assessing what are the challenges in their life where they feel powerful and
SRZHUOHVV":KHUHDUHWKH\LQWKHLURZQH[SHULHQFHRIWKHLUVH[XDOLW\DQGWKHLUDJHQF\DURXQGWKDW":KDW
NLQGVRIHPRWLRQDOVNLOOVDUHWKH\EULQJLQJLQWRWKHURRP"$QGZHDUHJRLQJWRDVNWKHPULJKWRRIWKHEDW
LQWKHȴUVWIHZZHHNVȊ:KDWGR\RXZDQWWROHDUQ":KDWȇVLPSRUWDQWIRU\RXLQRUGHUWREHFRPHDIXOO\
H[SUHVVHGSRZHUIXOZRPDQ"ȋΖWȇVDȴQHGDQFHEHWZHHQRYHUOD\LQJZKDWZHZDQWWKHPWROHDUQDQGȴQGLQJ
RXWZKRWKHJURXSLV(YHU\JURXSKDVLWVRZQSHUVRQDOLW\DQGVHWRIQHHGV7KH\GHȴQHWKHLUQHHGVDQG
create their culture when they walk in the room, so it depends on who the constituents are.
6WDXVHWKHFXUULFXOXPDVQHHGHGWRGHVLJQH[SHULHQFHVWKDWKHOSSDUWLFLSDQWVGRWKHIROORZLQJ
 Identify and name emotions
 5ROHSOD\VLWXDWLRQVWKDWUHTXLUHHPRWLRQDOPDQDJHPHQWOHDUQ
strategies for coping and healthy outlets
 Listen deeply to others as they share about their emotional states
4.

Learn how to tolerate intense emotional states and release emotion
in a positive way

ȊΖWȇVDȴQHGDQFHEHWZHHQRYHUOD\LQJ
what we want them to learn and
ȴQGLQJRXWZKRWKHJURXSLV(YHU\
group has its own personality and set of
QHHGV7KH\GHȴQHWKHLUQHHGVDQGFUHDWH
their culture when they walk in the room, so
LWGHSHQGVRQZKRWKHFRQVWLWXHQWVDUHȋ
ȃ-HQQLIHU)UHHG3K'

 (QJDJHLQFUHDWLYHH[HUFLVHVVXFKDVZULWLQJDFWLQJVLQJLQJDQG
PRYHPHQWWRH[SUHVVHPRWLRQVVWRUHGLQWKHERG\
 /HDUQKRZWRVHWDSRVLWLYHDWWLWXGHZKHUHQHFHVVDU\E\PRYLQJIURPDQHJDWLYHPLQGVHWWRDPLQGVHWRI
possibilities, while still taking time to fully feel one’s current emotional state
7.

/HDUQKRZWRH[SUHVVDSSUHFLDWLRQDFNQRZOHGJHPHQWDQGJUDWLWXGHDVDVWDQGDUGRIHYHU\GD\OLIH

 Learn how to ask for help when one feels stuck or unable to process their emotion
 /HDUQKRZWRLGHQWLI\SULPDU\QHHGVDQGKRZWRVD\\HVDQGKRZWRVD\QRZKHQDSSURSULDWHKRZWRXVH
emotional cues as information to support this process
Jennifer Freed discussed the topics that are included in the curriculum over the course of the session:
:HOOZHȇUHJRLQJWRWDONDERXWȊ+RZGRZHGHDOZLWKVDGQHVV"+RZGRZHGHDOZLWKRXUDQJHU"+RZGRZH
GHDOZLWKIHDU"+RZGRZHH[SUHVVRXUVHOYHVLQRXUXQLTXHDQGDXWKHQWLFZD\VZKHQSHRSOHDUHFULWLFL]LQJXV"
+RZGRZHGHDOZLWKRXULQQHUFULWLF"+RZGRZHH[SODLQWKHULJKWWRKDYHSOHDVXUHLQRXURZQERGLHVDQGQRW
KDYHLWEHLQUHODWLRQWRZKDWVRPHERG\HOVHZDQWVIURPXV"ȋ7KHVHZLOOEHWKLQJVWKDWQRPDWWHUZKDWZHȇUH
going to cover.
We’re going to talk about what their dreams and hopes are in their lives and what gets in their way achieving
those. We’re going to talk about how to say yes when you want to say yes and how to say no when you want
to say no. We’re going to work on what stories we make up that are powerful stories and what stories we
PDNHXSWKDWDUHYLFWLPVWRULHVDQGNHHSXVERXQGWRROGSDVWGHȴQLWLRQVRIRXUVHOYHV:HȇUHJRLQJWRZRUNRQ
female friendships and how we gossip and how that hurts each other and what it’s like to commit to gossipfree interactions. We’re going to talk about standing up for women and each other in terms of when people are
being talked about in a disrespectful way, how we, with curiosity and humor, intervene. We’re going to work on
how do you get support when you’re in a dark hole and you really don’t know how to get out of it?
Who do you turn to?
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$QGZHȇUHJRLQJWRWDONDERXWȃDQGWKLVLVKXJHȃKRZGR\RXNQRZZKDW\RXȇUHIHHOLQJ"6RUHDOO\KHOSLQJJLUOV
start to identify this cue that they have in their bodies around anger and fear. We’re going to do the work
DURXQGWKHKHDOWK\H[SUHVVLRQRIDQJHUYHUVXVWKHGHVWUXFWLYHH[SUHVVLRQRIDQJHU:HȇUHJRLQJWRZRUNRQ
IHDUDQGKRZWRVHOIVRRWKHZKHQ\RXJHWLQDQDQ[LRXVVWDWH:HȇUHJRLQJWRGRZRUNRQODXJKLQJDQGKXPRU
<RXNQRZΖFDQJRRQDQGRQEHFDXVHZHGRLWDOO
These are some of the curriculum topics introduced over the year, and they are covered repeatedly in group
VKDULQJVHVVLRQVWRR6RFLDODQGHPRWLRQDOVNLOOVWDNHWLPHWRGHYHORSDQGUHSHDWHGȊSUHVHQFLQJȋ FHQWHULQJ
\RXUVHOILQWKHSUHVHQWVXUURXQGLQJV RYHUWKHFRXUVHRIZHHNVWRPRQWKV$+$ȇVDSSURDFKKROGVSDUWLFLSDQWV
in a safe space with trusted mentors where they can develop the openness, mindfulness, and willingness to take
ULVNVWKDWDUHUHTXLUHGWRVKLIWLQWRKHDOWKLHUHPRWLRQDOH[SUHVVLRQ
Intimacy in the Middle. -XVWDERXWKDOIZD\WKURXJKWKHVHVVLRQVLWLVW\SLFDOIRUWKHJURXSWREHJLQWRH[SHULHQFH
DȊVWRUPLQJȋSHULRG
Psychologically that’s really important because the middle is the time that most people really start acting out
and getting a little bit feisty and uncomfortable. So we really talk about intimacy in the middle in terms of,
you know, now that we’re getting comfortable with each other, there are certain ways girls start to challenge
each other, challenge the leader, start showing issues around their own authority or rebelling against authority.
$QGZHWDNHDOORIWKDWDVȊ+RRUD\%UDFHIRUWKHPLGGOH/HWȇVORRNDWZKDWZHȇUHJHWWLQJRUQRWJHWWLQJLQWKLV
JURXSȋ:HVWDUWFKHFNLQJLQWKHPLGGOHDERXWKRZVDWLVȴHGRUGLVVDWLVȴHGWKH\DUHDQGZKDWWKH\ZDQWDQG
don’t want in terms of deepening the group and putting it in their hands. We do a lot of what we call making
WKHLPSOLFLWH[SOLFLWZKLFKLVVD\LQJȊ6RQRZLWVHHPVOLNHDVZHȇUHVLWWLQJKHUHSHRSOHDUHJHWWLQJUHDOO\ERUHG
DQGGLVWUDFWHGDQGVRZKDWLVPLVVLQJWKDWZRXOGJHWPRUHRI\RXUDWWHQWLRQWRZDUGHDFKRWKHU"ȋ
Saying Goodbye. 7KHHQGRIWKHSURJUDPLVDQLPSRUWDQWOHDUQLQJH[SHULHQFHIRUWKHJLUOVDVZHOO)RUPDQ\RIWKH
young women who attend the Girls’ Group, the relationships they’ve established through the group are deeper
DQGSRVVLEO\ORQJHU WKDQDQ\UHODWLRQVKLSVWKH\ȇYHSUHYLRXVO\KDG$+$VWDDUHFDUHIXOWRKHOS\RXWKSURFHVV
what the end of the program means and what they’ve learned that they can apply to future relationships:
We talk about endings, not just of this group, but about how in life endings are usually botched up and leave
SHRSOHLQFRPSOHWH:HWDONDERXWZKDWLWWDNHVWREHFRPSOHWHDQGH[SUHVVLYHLQDUHODWLRQVKLS:HWDONDERXW
what kind of risk it requires to not hold things back and how resentments get in the way of completion.
:HWDONDERXWKRZKDUGLWLVWRVD\JRRGE\HDQGZKDWLWWDNHVWRKDYHDUHDOO\IXOȴOOLQJJRRGE\H7KDWVRPHWLPHV
we will stay connected and sometimes we won’t. That’s the reality, but the point is: what are you taking with
\RXUHJDUGOHVV":HHPSKDVL]HWKHVNLOOVWKH\WDNHZLWKWKHPWKDWKHOSWKHPFRQQHFWZLWKSHRSOHSHULRGDV
opposed to suggesting that the people in the room are the only ones they can be attached to. We see there is
DWRROER[RIVNLOOVWKDWJLYHWKHPWKHRSSRUWXQLW\WRFRQQHFWWRZRPHQDQGPHQIRUWKHUHVWRIWKHLUOLYHV

2ƝHULQJ6HVVLRQ6WUXFWXUH
(DFKSURJUDPGD\DW$+$IROORZVDVLPLODUVWUXFWXUHWKDWFRPSOHPHQWVWHHQEUDLQGHYHORSPHQWȊ&RQVLVWHQF\
reliability, and ritual really help the youth feel more contained, and also feel like they are owning their own
H[SHULHQFHȋ(DFKLQGLYLGXDOVHVVLRQEHJLQVZLWKDZDUPXSDFWLYLW\DQGDUHHVWDEOLVKPHQWRIJURXSH[SHFWDWLRQV
7KHJURXSWKHQPRYHVWKURXJKWKHFXUULFXOXPIRUWKHGD\EHIRUHFORVLQJZLWKDWLPHRIUHȵHFWLRQDQGDSSUHFLDWLRQV
Mindfulness. (DFKVHVVLRQEHJLQVZLWKDPLQGIXOQHVVH[HUFLVHZKLFK-HQQLIHUGHVFULEHGDVȊDFRXSOHRI
PRPHQWVRIMXVWEUHDWKLQJDQGSD\LQJDWWHQWLRQWRRXUEUHDWKDQGOHDUQLQJKRZWRȴOOWKHPLQGȋ
Thorns and Roses. After mindfulness, the girls discuss their thorns and roses, the negative and positive
H[SHULHQFHVWKDWWKH\ȇYHH[SHULHQFHGVLQFHWKHODVWWLPHWKH\ZHUHWRJHWKHU
Main Activity. 7KHVWDVHOHFWVDQDFWLYLW\IURPWKH%H<RXU%HVW6HOIFXUULFXOXPRURWKHUVRXUFHWKDWPHHWVWKH
youth where they are in their development and helps them progress to their goals.
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Appreciations. 7KHIDFLOLWDWRUVFORVHWKHVHVVLRQVZLWK\RXWKDQGVWDVKDULQJJUDWLWXGHIRUHDFKRWKHUȇV
contributions to the group that day.

6WDƝ6XSSRUWV
“We emphasize the skills they take
7KHVWDDW$+$KDYHIRUPHGFORVHLQWHUSHUVRQDOUHODWLRQVKLSVOLNH
with them that help them connect
WKRVH\RXZRXOGȴQGDPRQJIDPLO\PHPEHUV%HIRUHHDFKGDLO\VHVVLRQ
with people, period, as opposed to
WKHJURXSOHDGHUVPHHWIRUDERXWPLQXWHVWRFRQQHFWZLWKHDFKRWKHU
suggesting that the people in the room are
WKHRQO\RQHVWKH\FDQEHDWWDFKHGWR:H
GLVFXVVWKHLURZQWKRUQVDQGURVHVDGYRFDWHIRUWKHLUQHHGVDQGRHU
VHHWKHUHLVDWRROER[RIVNLOOVWKDWJLYHWKHP
support for each other. This pre-session planning meeting is one of
the opportunity to connect to women and
PHQIRUWKHUHVWRIWKHLUOLYHVȋ
VHYHUDOVWUXFWXUHGWLPHVZKHUHVWDDUHH[SHULHQFLQJVLPLODUVXSSRUWV
ȃ-HQQLIHU)UHHG3K'
WRWKHRQHVWKH\ȇUHSURYLGLQJIRUWKH\RXWK7KH\DOVRKDYHZHHNO\VWD
meetings where, along with discussing the progress or emergent issues
of individual youth, they are able to deepen their interpersonal connections and further develop their own social
and emotional skills. Jennifer Freed spoke about the importance of building these deep connections between
VWDDQGRSSRUWXQLWLHVIRUJURZWK

It helps them be their best at work. More importantly, all the research shows that people feel happiest when
WKH\IHHONQRZQDQGUHFRJQL]HGDQGDFNQRZOHGJHGE\RWKHUV:HKDYHWRQVRIULWXDOVWKDWGRWKDW6RWKDW
ZRUNLVQȇWGLHUHQWLDWHGIURPDJRRGIHHOLQJLQOLIH7KH\IHHOUHDOO\YDOXHGDQGORYHGQRWDVZRUNREMHFWVEXW
as colleagues. So that’s a huge part. An overall life enhancement is what we’re about. We don’t want anything
GLHUHQWIRURXUVWDWKDQZHZDQWIRUWKHVHWHHQVZKLFKLVWRKDYHMR\IXOPHDQLQJIXOOLYHV
$+$ȇV&R'LUHFWRUVLQYHVWLQWKHLUVWDLQRWKHUZD\VWRR7KH\SURYLGHUHJXODURSSRUWXQLWLHVIRUSURIHVVLRQDO
GHYHORSPHQWȊEHFDXVHWKDWȇVZKDWHQHUJL]HVDQGPRWLYDWHVDQGKHOSVWKHP7KH\QHHGWRNHHSOHDUQLQJȋ7KH\
DOVRRHUWKHEHQHȴWRIVHYHUDOZHHNVRIYDFDWLRQWLPHIRUDOOIDFLOLWDWRUVZKLFKWKH\DUHHQFRXUDJHGWRWDNH
7KH\KDYHDOVRRQRFFDVLRQRHUHGWKHUDS\VHVVLRQVWRVWDZKRZHUHH[SHULHQFLQJWKHLURZQOLIHFKDOOHQJHV
-HQQLIHU)UHHGEHOLHYHVGHHSO\WKDWLQWDNLQJFDUHRIWKHVWDVKHLVKHOSLQJWKHPWRKDYHEHWWHUOLYHVDQG
thereby improve the lives of others they come into contact with:
:HZDQWWRPDNHRXUGLVWLQFWLRQEHWKDWRXUVWDDUHWKHEHVWWUHDWHGVWDLQDQ\QRQSURȴW:HFDOOLW
FRPPXQLW\SURȴW:HFKDQJHGWKHIUDPHEHFDXVHLIZHSURȴWWKHQWKHFRPPXQLW\SURȴWV

YOUTH TESTIMONIAL
7KLVWHVWLPRQLDOLVIURPD\HDUROG/DWLQD\RXWKZKRZDVLQYDULRXVSURJUDPVRI$+$DVZHOODVWKH*LUOȇV
*URXS7LQDFRPHVIURPDEDFNJURXQGRIIDPLO\YLROHQFHDQGVXEVWDQFHDEXVHDQGFDPHWR$+$IXOORIGHVSDLU
and rage, acting out with self harm and not going to school. She transformed all of that with two years of steady
SDUWLFLSDWLRQLQ$+$ȇVDIWHUVFKRROSURJUDPVLQFOXGLQJWKH*LUOȇV*URXS

$+$KDVUHDOO\KHOSHGPHVHHP\RZQOLJKWDQGZKROHQHVVIURPZLWKLQDQGWRFRQWLQXHWRVHHNRXW
LQGLYLGXDOVZKRDUHLQWHUHVWHGLQEHLQJDXWKHQWLFDQGLQUHODWLRQVKLSVWKDWJURZΖIΖGLGQRWKDYHWKH$+$
program, I do not know where I would be, but I know that I would be lacking in a lot of positive support
DQGJUHDWUROHPRGHOVWKDWKDYHLQVSLUHGPHWRFDUU\RQDQGNHHSSXUVXLQJP\ZKROHQHVVDQGUHDOL]HP\
SRWHQWLDOȃQRWRQO\IRUP\VHOIEXWIRUP\FRPPXQLW\DQGVRFLHW\DVZHOO7KH$+$SURJUDPKHOSVSUHYHQW
hatred, prejudice, and bullying by encouraging tolerance, understanding, and compassion. By being part of
DWLJKWNQLWFRPPXQLW\ZLWK0H[LFDQVJDQJVWHUVSUHSVULFKNLGVJD\NLGVSRWKHDGVDQGVWUDLJKWHGJHVZH
ZHUHDEOHWRVHHWKHXQLW\LQDOORIRXUGLYHUVLW\DQGUHDOO\DSSUHFLDWHDZLGHUDUUD\RIKXPDQEHLQJV(DFK
one of us brought something unique and special to the group, and I left feeling like I knew people on a deeper
OHYHOIURPDOOZDONVRIOLIHZKLFKFHUWDLQO\PDNHVLWGLɝFXOWWRJHQHUDOL]HRUVWHUHRW\SHDQLQGLYLGXDOEDVHGRQ
their outward appearance or lifestyle choices. I grew to tolerate, appreciate, and embrace individuals from
GLHUHQWJURXSVZKLFKPDNHVLWQHDUO\LPSRVVLEOHWRKDWHRWKHUVEXOO\RUKROGSUHMXGLFHDJDLQVWJURXSVRU
individuals. What it encouraged was careful curiosity and a desire to get to know and seek knowledge about
WKDWZKLFKZHGRQRWXQGHUVWDQGDQGDVNTXHVWLRQVLQVWHDGRISRLQWLQJȴQJHUVRUWXUQLQJDZD\
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3.2 Boys & Girls Clubs
of Greater Milwaukee
Milwaukee, WI

CAN YOU HEAR US NOW?
Ȋ:KHQNLGVDUHORYHGDQGYDOLGDWHGPDJLFKDSSHQVȋȃ/$ȇ.(77$&$/':(//
ΖQZKHQ$QQDEHOO&RRN:KLWFRPE
transformed two basement rooms at Plymouth
Church in downtown Milwaukee into a club for
ER\VWKH%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHH
%*&*0 ZDVERUQ7KHRUJDQL]DWLRQQRZVHUYHV
PRUHWKDQ\RXQJSHRSOHERWKER\VDQG
JLUOVDWORFDWLRQVDFURVVJUHDWHU0LOZDXNHHPDNLQJWKHFOXEVWKH
oldest and largest youth-serving agency in the area. BGCGM’s mission is
simple: to inspire and empower all young people, especially those who
QHHGLWPRVWWRUHDOL]HWKHLUIXOOSRWHQWLDODVSURGXFWLYHUHVSRQVLEOHDQG
FDULQJFLWL]HQV
ΖQRUGHUWRVXSSRUWWKHXQLTXHQHHGVRI\RXWKDQGZLWKDPLOOLRQ
RSHUDWLQJEXGJHW%*&*0RHUVKXQGUHGVRISURJUDPVZLWKLQVL[FRUH
DUHDV(GXFDWLRQDQG&DUHHU'HYHORSPHQWWKH$UWV$GROHVFHQWDQG
+ROLVWLF+HDOWKΖQLWLDWLYHV6SRUWV)LWQHVVDQG5HFUHDWLRQ2XWGRRU
(QYLURQPHQWDQG(GXFDWLRQDQG&KDUDFWHUDQG/HDGHUVKLS
BGCGM’s Can You Hear Us Now program is a youth-led advocacy
SURJUDPVWDUWHGLQDWWKH/D9DUQZD\%R\V *LUOV&OXEWKDWVHUYHV
DSSUR[LPDWHO\WHHQVEHWZHHQWKHDJHVRIDQGHDFK\HDU
7KH&<+81SURJUDPSURYLGHVWHHQVDQDUWLVWLFSODWIRUPWRH[SUHVV
themselves through media and art and the guidance to address issues
WKDWDUHDHFWLQJWKHP(DFK\HDUWKH\RXWKFROOHFWLYHO\GHFLGHRQDQ
important issue to focus on and learn the technical skills associated with
DSDUWLFXODUDUWLVWLFPHGLXP HJYLGHRJUDSK\SKRWRJUDSK\SRHWU\ ΖQ
\RXWKZURWHDQGSHUIRUPHGDWKHDWULFDOSURGXFWLRQWLWOHGThe Block
LV+RW7KH9LFWLPȇV3HUVSHFWLYHRIWKHΖPSDFWRI*XQ9LROHQFHΖQ\RXWK
SDUWLFLSDQWVRUJDQL]HGVHYHUDOFRPPXQLW\HYHQWVLQFOXGLQJDQRSHQPLF
night called 63($.2876XUYLYRUVDQG$GYRFDWHV$JDLQVW6H[XDO9LROHQFH
$QGLQ\RXWKZHUHWKHIRFXVRIDGRFXPHQWDU\HQWLWOHGThe Voice:
The Power of Youth Voice in Changing Society, as well as a public service
announcement about the impact of suicide. In her own words, one youth
SDUWLFLSDQWUHȵHFWHGRQWKHZRUN&<+81GRHVȊ$ORWRISHRSOHLQWKH
country think that teenagers’ lives don’t matter. Like they think we’re
DOZD\VGRLQJLJQRUDQWVWX6RRXUJURXSZHDUHSRVLWLYHDQGZHWDONWR
RWKHUWHHQVȋ
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YOUTH AND STAFF CHARACTERISTICS
Youth
When asked to describe the young people who attend CYHUN, Natalie Cooper, senior director of social
emotional learning, said:
&<+81LVDWHDPRI\RXQJSHRSOHZLWKSURPLVHZKRDUHFRXUDJHRXVHQRXJKWRȴQGWKHLUYRLFHWRLPSDFW
WKHLUHQYLURQPHQWDJURXSRI\RXQJSHRSOHZKRZDQWWROHDYHDOHJDF\RIORYHDQGJUHDWQHVVIRUWKH
generation that’s following them. These youth are secure enough in who they are as individuals that they are
DEOHWRZRUNZLWKLQGLHUHQWJURXSVWRȴQGDSXUSRVHDQGFDXVHWKDWFDQFKDQJHWKHZRUOG
The majority of participants in CYHUN grew up in the Lindsay Heights neighborhood of Milwaukee, where
violence, poverty, and trauma have been a part of their daily lives. Most of these teens are youth of color living
in single or foster-parent households and take on the responsibility of caring for younger siblings or helping
WKHLUSDUHQWVȴQDQFLDOO\2IWHQWKH\GRQRWIHHOWKH\KDYHVRPHRQHWRWXUQWRLQGHDOLQJZLWKWKHLUH[SHULHQFHV
as teenagers. This accumulated stress can take a heavy toll on a young person. CYHUN youth are resilient
and eager to move beyond their circumstances and create their own positive futures as well as make a positive
GLHUHQFHLQWKHLUFRPPXQLWLHV
%*&*0VWDUHFUXLW\RXWKWRWKH&<+81SURJUDPLQDQXPEHURIZD\V+HUHȇVKRZ1DWDOLHGHVFULEHGWKHP
-DQD\RXU7HHQ3URJUDP&RRUGLQDWRUZLOOVD\Ȋ+H\ΖWKLQNWKLVZRXOGEHDJUHDWJURXSIRU\RXȋ:HGR
information sessions to talk about the program and give opportunities for kids to sign up. We have kids who’ve
EHHQUHIHUUHGE\DJHQFLHV:HXVHVRFLDOPHGLDWH[WPHVVDJHVOHDGHUVRIWKHZHHN:HKDYHVLJQDJHLQWKH
teen center and the club. We make everyone familiar with the awesome nature of the program from the front
GHVNFOHUNWRWKHFRDWFKHFNSHUVRQWRWKHVHFXULW\VWD(YHU\RQHZKRSDUWLFLSDWHVLQDQ\ZD\LVNHSWLQYROYHG
and that’s why we have such a high retention rate.
&<+81LVGLHUHQWIURPWKHGURSLQȊJ\PDQGVZLPȋSURJUDPVWKDWQDWLRQZLGH%R\V *LUOV&OXEVDUHNQRZQ
for. For the program to be successful, youth must commit to attending the weekly sessions on a regular basis
IRUWKHGXUDWLRQRIWKHSURJUDP\HDU ZKLFKFRUUHVSRQGVWRWKHVFKRRO\HDU 1DWDOLHXQGHUVFRUHGKRZVKH
communicated to youth that their commitment is important to the success of the program:
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You don’t get to come for one or two sessions, or start coming in towards the end and then have the glory
of everything that happened. We need your full commitment from beginning to end. If you have other
components of your life that will cause you not to be committed, we can’t give you the leadership role you’re
accustomed to because it’s critical for you to be present for us to accomplish our goals.
The structure of the program and the commitment required make CYHUN attractive to young people and
parents who might not otherwise be involved in activities at BGCGM. The hope is that this also impacts how they
interact within the greater club outside of the CYHUN program:
%HFDXVHRIRXUVWUXFWXUHZHJHWDGLHUHQWW\SHRINLGZKRLVZLOOLQJWRWU\&<+81ΖWȇVIDPLO\IULHQGO\$SDUHQWFDQ
walk in and know that this program has a start and an end. It has core values and outcomes delivered within
HDFKSURJUDPVHVVLRQDQGDFXOPLQDWLQJHYHQWZKHUHWKH\FDQVHHWKHZRUN:HKDYHWRSRIWKHOLQHVWDVRVRPH
RIWKHNLGVDUHQȇWUHDOO\SDUWRIWKH>%R\V *LUOV@FOXEFXOWXUHDQGDUHFRPLQJWRWKHFOXEMXVWIRURXUSURJUDP
6WLOOZKHWKHUWKH\RXWKDUHGLHKDUG%*&*0PHPEHUVRUQHZFRPHUV&<+81ȊJLYHVDIRUPDWIRUWKRVHZKRDUH
QRUPDOO\UHQGHUHGVLOHQWWRKDYHDYRLFH%XWΖWKLQNWKHSURJUDPLVEHQHȴFLDOIRUVRPDQ\WRKDYHDYRLFHȋ

6WDƝ
1DWDOLHH[SODLQHGWKHLPSRUWDQWUROHWKDWVWDSOD\LQWKHOLYHVRIWKH&<+81\RXWK
ΖQ&<+81VWDPHPEHUVUHSUHVHQWFRQVWDQWSRVLWLYHȴJXUHVLQWHHQVȇ
Ȋ6RPHWLPHVWKLVLVWKHȴUVWWLPHWKH\ȇYH
had someone in their lives validate
OLYHV$WWKHFRUHWKH\DUHVRPHRQHWKHWHHQVFDQWUXVWDQGFRQȴGH
DQGHQFRXUDJHWKHLUHPRWLRQV2QFH
LQDQGWKH\RXWKIXOO\XQGHUVWDQGWKDWVWDPHPEHUVKDYHWKHLUEHVW
WKLVUHODWLRQVKLSLVHVWDEOLVKHGSDUWLFLSDQWV
LQ&<+81EHJLQWRVHHNRXWDQGGHYHORS
interests at heart. For many of the participants, this trust between
positive social relationships with other adults
WKHPVHOYHVDQGVWDWDNHVWLPHDQGRIWHQLWLVWKHUHSHDWHGH[SRVXUH
DQGWKHLUSHHUVȋ
DQGSUHVHQFHRIVWDDORQHWKDWJDLQVWKLVWUXVW)RUNLGVJURZLQJ
—Natalie Cooper, BGCGM
up in Lindsay Heights, abandonment and broken commitments are
far too constant of a reality, and they are often weary of adults who
come into their lives. Our Senior Program Manager always says that the teens are at once ‘greeted with love
DQGYDOLGDWLRQȇ2XUVWDLQ&<+81DUHFRQVWDQWO\WHOOLQJWKHWHHQVKRZLPSRUWDQWWKH\DUHDQGWKDWWKHLU
H[SHULHQFHVDQGZKDWWKH\KDYHWRVD\PDWWHUVDQGWKH\DUHDOZD\VJLYHQWKHSODWIRUPWRKDYHDYRLFH
6RPHWLPHVWKLVLVWKHȴUVWWLPHWKH\ȇYHKDGVRPHRQHLQWKHLUOLYHVYDOLGDWHDQGHQFRXUDJHWKHLUHPRWLRQV
Once this relationship is established, participants in CYHUN begin to seek out and develop positive social
relationships with other adults and their peers.
Facilitators must be willing to commit their time to the teens and to take an active role, which means being
DYDLODEOHRXWVLGHRIWKHZHHNO\VHVVLRQV7KHVWDWKDWOHDG&<+81RIWHQDWWHQGDFWLYLWLHVWKDWWKHWHHQVDUH
a part of, such as sporting events, performances, or graduations, in order to show their love and support for
WKHWHHQVH[WHQGVEH\RQGWKHSURJUDP7KHXQGHUO\LQJWKHPHIRU&<+81LVORYH7KH\RXWKH[SHULHQFHWKH
VWDFDULQJIRUWKHPLQDZD\WKDWWKH\PD\QHYHUKDYHH[SHULHQFHGEHIRUH/Dȇ.HWWD&DOGZHOOVHQLRUSURJUDP
manager of social emotional learning, elaborated:
Natalie is our director, but she still went out in the cold to see a student play football in the rain. Who does that?
:HNQRZWKDWE\VKRZLQJXSWKHNLGVIHHOORYHG6KRZLQJXSRXWVLGHRIRXUSURJUDPPDNHVDGLHUHQFH
7KHVWDKDYHGHHSFRQQHFWLRQVWRWKHZRUNWKH\GRDQGȴQGWKHLUPRWLYDWLRQLQWKHH[SHULHQFHVWKH\ȇYHKDG
/Dȇ.HWWDH[SUHVVHG
I know young people. Teens are my favorite. They’re complicated. It takes a lot. But with teenagers, you’ve got
WRZRUN7KH\NHHSWKHZRUNFKDOOHQJLQJΖWȇVDEHDXWLIXOFKDOOHQJHΖWȇVQRWHDV\ΖFDQȇWMXVWVKRZXSΖKDYHWR
constantly study, constantly prove myself to them.
Natalie Cooper was initially moved to action when she saw the need for a community platform to hear the
voices of their young people. The event that made this need perfectly clear occurred at the funeral for a club
member at another location. A brawl broke out at the funeral and the police were called:
CASE NARRATIVES
BGCGM
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6RPHRIXVIRXQGRXUVHOYHVLQWKHIDFHRIDVVDXOWULȵHVZKLOHWU\LQJWRFDOPNLGVGRZQ7KHUHZHUHNLGV
MXPSLQJREDOFRQLHVWRJHWLQWKHPLGGOHRIWKHȴJKWΖWZDVMXVWKRUULEOH$WRQHSRLQWWKHFDVNHWJRWWXUQHG
It was just a tragedy. It was so loud. It was negative energy, but was also the passion and the pain of the loss,
and it just clicked for us that we have to do more to hear the voices of the young people. There are a lot of
issues in the city of Milwaukee with our young people and how to positively engage with the police. So to see
DOORIRXUNLGVEHLQJKDQGFXHGWRVHHNLGVIRUFHGRQWKHJURXQGEHLQJPLVWUHDWHGZHMXVWIHOWZHQHHGHGWR
protect them. Where nobody else was listening, my team and I were listening. We talked one-on-one with the
NLGV/LNHȊ:KDWLVJRLQJRQZLWK\RXDOOWKDW\RXIHHOWKDWWKLVLVWKHEHVWZD\WRH[SUHVVZKDW\RXȇUHIHHOLQJ"ȋ
We discovered they felt that the adults had failed them. So that was kind of my click moment that we have to
really provide a platform that will force the communities to hear from the voice of our young people.
)RU&<+81LWLVFULWLFDOWRKDYHDWHDPRIVWDZKRDUHDEOHWRUHODWHWRDQGVHUYHDVPHQWRUVIRU\RXWK7KH
WHDPFRQVLVWVRI/Dȇ.HWWD&DOGZHOOVHQLRUSURJUDPPDQDJHURIVRFLDOHPRWLRQDOOHDUQLQJ-DQD\0F&ODLQ.HOO\
WHHQSURJUDPFRRUGLQDWRUDQG-DPDU:LOOLVSURJUDPFRRUGLQDWRU/Dȇ.HWWDH[SODLQHGWKDW-DPDUZDVDGGHGWR
WKHWHDPWRȊHQJDJHWKHYRLFHRIWKHER\VDQGDOVRWRYDOLGDWHWKHLUȆKRRGȇFRPSRQHQWZKLFKLVVRFULWLFDOWRWKLV
group because they need the familiarity of somebody who not only knows their story but has lived their story.
6RLWZDVUHDOO\FULWLFDOIRUXV%LJ+RPLHWKDWȇVZKDWWKH\FDOOKLPȋ
$OORIWKHVWDZRUNLQJLQ&<+81KDYHDEDFNJURXQGZRUNLQJZLWKDWSURPLVH UDWKHUWKDQDWULVN \RXWK7RIXOO\
VXSSRUWWKHWHHQPHPEHUVVWDDWWHQGZRUNVKRSVDQGVSHFLȴFWUDLQLQJVWKDWUHODWHWRVRFLDODQGHPRWLRQDO
OHDUQLQJ&<+81VWDDUHWUDLQHGWRZRUNZLWKDWSURPLVH\RXWKDQGDUHSUHSDUHGWRGHDOZLWKVWURQJHPRWLRQV
6WDZLOOSURYLGHWHHQVZLWKDGGLWLRQDOUHVRXUFHVVXFKDVFRQWDFWLQIRUPDWLRQIRUDFRXQVHORURUIXUWKHUVXSSRUW
groups, if they feel it is in the best interest of the youth.

OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
&<+81ȇVDUWLVWLFZRUNVKRSPRGHOSURYLGHV\RXWKZLWKH[SHULHQFHVWRLQFUHDVHWKHLUVHOIDZDUHQHVVDQGXVHV
WKHDUWVDVDPHGLXPWRFRPPXQLFDWHZLWKWKHODUJHUFRPPXQLW\DERXWLVVXHVWKDWDHFWWKHLUOLYHV/Dȇ.HWWD
GHVFULEHGKRZVKHH[SODLQVWKLVWRWKH\RXWK
My role is to get you to where people can hear you. What you have to say when you’re mad, they need to hear
that. I’m going to help you polish it up in a way where they will hear it, and they’ll feel it, and it will change. If
you can get to the heart of the people, they will change.
7KURXJKSDUWLFLSDWLQJLQWKHSURJUDPDFWLYLWLHVDQGE\VKDULQJWKHLUHPRWLRQDOO\FKDUJHGH[SHULHQFHVZLWK
WKHJURXS\RXWKJDLQWKHQHFHVVDU\VNLOOVDQGFRQȴGHQFHWRDSSURSULDWHO\DGYRFDWHIRUWKHPVHOYHVDQGPDNH
positive changes in their lives.
&<+81UXQVIURP6HSWHPEHUWKURXJK0D\ZLWKRQHVHVVLRQSHUZHHN7KHUHDUHDOVRDYDULHW\RIȴHOGWULSV
RHUHGWKURXJKRXWWKH\HDUWKDWH[SRVH\RXWKWRDGXOWVLQDYDULHW\RISURIHVVLRQVUHODWHGWRWKHFKRVHQLVVXH
or media genre. The program topic changes each year and are developed by the youth. The following is a
description of the program sequence that CYHUN follows across a program year.

2ƝHULQJ6HTXHQFH
Weeks 1–3: Building Trust and Community. %HIRUHWKHSURJUDPVWDUWVVWDKDYHDSUHVHQFHDWWKHFOXEȃ
SOD\LQJFKHVVKDQJLQJRXWLQWKHWHHQURRPYROOH\EDOOJDPHVȃLQRUGHUWRJHWWRNQRZ\RXWKDQGJHWWKHP
&<+81ȇV2HULQJ6HTXHQFH
WEEKS 1–3:
BUILDING TRUST
AND COMMUNITY
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WEEKS 4–11:
UNDERSTANDING
MY COMMUNITY

WEEKS 12–13:
EXPLORING
THE ISSUE

WEEK 14–15:
RESEARCH

(THROUGHOUT):
TECHNICAL
TRAINING
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LQWHUHVWHGLQMRLQLQJWKH&<+81SURJUDP2QFHWKHSURJUDPEHJLQVVWDDQG\RXWKSDUWLFLSDQWVKDYHIXQ
building the community. They play lots of games and use theater improvisation techniques to get to know each
RWKHUHVWDEOLVKERXQGDULHVDQGJURXSQRUPVDQGVWDH[SHFWDWLRQV
0DQ\WHHQVZKRHQWHU&<+81KHVLWDWHWUXVWLQJDGXOWVDWȴUVW)RUFKLOGUHQGHDOLQJZLWKWUDXPDRUZKRKDYH
KDGDODFNRIDGXOWUROHPRGHOVLQWKHLUOLIHWKLVNLQGRIRSHQUHODWLRQVKLSFDQWDNHVRPHWLPH&<+81VWD
VSHQGWKHȴUVWWKUHHZHHNVZLWKWKHVWXGHQWVZRUNLQJRQEXLOGLQJWKHWHDPDQGFUHDWLQJDVDIHHQYLURQPHQW
Often this means just spending time with the youth and doing things they like to do, such as playing video
JDPHVRUMXVWKDQJLQJRXW6WDDOZD\VDOORZWHHQVWRYRLFHWKHLURZQQHHGVWKURXJKRXWWKHSURJUDPDQGZLOO
take their input to create a safe space where they feel comfortable sharing.
This focused time on team building is essential to welcoming new youth to the program and also to rebuild the
bonds between the returning youth who may have lost touch over the summer.
Weeks 4–11: Understanding My Community. As youth continue to get to know each other, they begin
considering the things happening in their community that impact their lives. This is a brainstorming period and
SURYLGHV\RXWKRSSRUWXQLWLHVIRUVKDULQJSHUVRQDOH[SHULHQFHVZLWKHDFKRWKHU/Dȇ.HWWD&DOGZHOOIUDPHGWKLV
period through a series of questions:
What’s going on right now in the community? How does that connect with what’s going on in the nation?
What do you see on the news? We focus on understanding what is going on. Why do you think this is
happening? Why do you believe our community is changing? What are some things going on? What are some
things you see in the community that you wish you could change? What frustrates you?
'XULQJWKLVWLPHQRWRSLFVDUHROLPLWV<RXWKDUHHQFRXUDJHGWRGLVFXVVDQGVKDUHWKHH[SHULHQFHVWKDWDUH
important to them and to other youth in their city.
7KHSURMHFWZDVWRSHUIRUPDȊFKRUHRSRHPȋȃDOLYHSHUIRUPDQFHWKDWFRPELQHVSRHWU\GDQFHPXVLF
and song. The group was reading Tupac Shakur’s book of poetry, The Rose that Grew from Concrete,ȊWRJHWWKH
NLGVWRWKLQNDERXWFRPPXQLW\DQGWKLQNDERXWWKHPVHOYHVȋΖQRQHRIWKHHDUO\VHVVLRQV/Dȇ.HWWDUHFRJQL]HG
WKHSRZHURIXVLQJWKHKLSKRSLFRQȇVZRUGVDVDYHKLFOHIRUWKH\RXWKȇVH[SUHVVLRQ
ΖUHFRJQL]HGWKDWHYHQWKHNLGVZKRGLGQȇWVSHDNDVZHOOWKH\ZHUHFRQȴGHQWZKHQWKH\UHDG7XSDFȇVZRUGV
So I didn’t hear any of the stuttering. People didn’t have their books up in front of their face. So I thought,
Ȋ+PPVR7XSDFȇVZRUGVZLOOVSHDN7KH\ȇUHMXVWQRWDWWKHSODFHULJKWQRZWRVKDUHWKHLUZRUNRUWKHLUVWRU\
6RΖȇPJRLQJWROHWWKHPWHOOWKHLUVWRU\WKURXJKȇ3DFȋ
ΖQWKLVZD\\RXWKZHUHSURYLGHGDVDIHVSDFHZKHUHWKH\FRXOGEHJLQWRH[SUHVVDQGSURFHVVWKHLUHPRWLRQV
UHODWLQJWRWKHLUOLIHH[SHULHQFHV
Weeks 12–13: Exploring the Issue. From the brainstorming and discussion over the previous weeks, youth
select an issue that is of importance to them that will become the focus of their project for the remainder of the
\HDU1DWDOLH&RRSHUH[SODLQHG
:HWDNHWKHNLGVRQDMRXUQH\WRVWDUWH[SORULQJWKLQJV7KDWH[SORUDWLRQPD\EHDQ\WKLQJIURPDJURXS
DFWLYLW\WRUHVHDUFKWRH[SRVXUH7KHQWKHNLGVKDYHWRKRQHLQFROODERUDWLYHO\DQGFROOHFWLYHO\WRLGHQWLI\
one voice that will emanate across all the groups. So everybody has a voice, everybody wants to be heard,
EXWIRUWKHVDNHRIWKHSURMHFWZHKDYHWRLGHQWLI\ZKDWWKDWXQLȴHGYRLFHLV

WEEK 19–22:
COMMUNITY
PRESENTATION
PLANNING

WEEK 23–24:
COMMUNITY
PRESENTATION
LOGISTICS

WEEK 25–28:
COMMUNITY
PRESENTATION
PROMOTION

CASE NARRATIVES
BGCGM

WEEK 29–30:
COMMUNITY
PRESENTATION
OCCURS

WEEK 31–32:
DEBRIEF
AND
CELEBRATION
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During this stage, youth learn as much as they can about their chosen issue by reading news articles, reviewing
statistics, and conducting Internet searches. They also participate in activities designed to help them further
unpack the issue. Natalie added:
2QFHWKDWXQLȴHGYRLFHLVLGHQWLȴHGLWȇVDERXWFRDFKLQJWKHPZRUNLQJZLWKWKHPDQGSUHSSLQJWKHP
WKURXJKGLHUHQWOHDGHUVKLSEXLOGLQJFDSDFLW\VHVVLRQV7KH\KDYHWROHDUQDERXWGLHUHQFHVWROHUDQFH
RSSUHVVLRQHPSDWK\VHOIDZDUHQHVVSHHUDFFRXQWDELOLW\GHFLVLRQPDNLQJWKHLUUROHDVDUHVSRQVLEOHFLWL]HQ
things of that nature. They can learn to identify their role as an individual and how it impacts the broader
community.
Week 14–15: Research. $V\RXWKEHJLQWRUHVHDUFKWKHLVVXHIRUWKHLUSURMHFWWKH\PLJKWJRRQȴHOGWULSVKRVW
VSHDNHUVDQGFRQGXFWLQWHUYLHZV7KURXJKWKLVSURFHVV\RXWKDUHH[SRVHGWRUHOHYDQWFDUHHUVDQGSUDFWLFH
DUWLFXODWLQJDQGFUDIWLQJTXHVWLRQV$VWKH\FRQGXFWPRUHLQWHUYLHZVWKH\EHFRPHPRUHFRQȴGHQW/Dȇ.HWWDVDLG
7KLVLVQRWMXVWWKHWUDGLWLRQDOW\SHRIUHVHDUFKLWLVDOVRFROOHFWLQJGDWDIURPSHHUVIURPWKHLUVWDDWWKH
club, having conversations with their teachers about the topic. They’re looking for the voice of the people.
A lot of the people they interviewed for this year’s project were their peers. They went out into the larger
FRPPXQLW\WRDVNWKHLUIULHQGVDQGDGXOWVȊ:KHQGLGDQDGXOWPDNHDFKRLFHIRU\RXWKDWLPSDFWHG\RXUOLIH
QHJDWLYHO\RUSRVLWLYHO\"ȋ
Technical Training (Throughout): Youth learn the technical skills and terminology for the genre of their
SURGXFWLRQ LHWKHDWHUȴOPSKRWRJUDSK\SRHWU\ ([SHUWVDUHEURXJKWLQDVSDUWQHUVRQWKHSURMHFWWRHGXFDWH
and work with teens to develop the skills they need to complete their projects.
Last year, when the youth were featured in a documentary, they learned how to use a camera, how to edit, how
to take pictures, and how to storyboard. This year, where the project was a poetry and drama production, youth
received technical training in voice lessons and performance technique. They also learned to write their own
SRHWU\XVLQJH[SHULHQFHVLQWKHLUOLYHV
La’Ketta uses her background in the arts to help the youth develop technical skills. Through free writing activities
DQGWKHDWHULPSURYLVDWLRQJDPHV/Dȇ.HWWDDVNVWKH\RXWKWRJUDGXDOO\H[SUHVVPRUHRIWKHPVHOYHVWRWKHJURXSDQG
DORQJWKHZD\VKHKHOSVWKHPEXLOGQHFHVVDU\SHUIRUPDQFHVNLOOVWKDWZLOOEHXVHGLQWKHȴQDOSURGXFWLRQ6KHVDLG
ΖWȇVHDVLHUIRUWKHPWREHFRPHDFKDUDFWHUWKURXJKLPSURYDQGVD\VWXWKHQLWLVIRUWKHPWRGLUHFWO\VD\KRZ
they feel out loud.
Week 19–22: Community Presentation Planning. The community presentation is the focus for the second half
RIWKH\HDUΖQFRQWUDVWZLWKSUHYLRXV\HDUVZKHUHWKHVDPH\RXWKZHUHHQJDJHGIURPVWDUWWRȴQLVKGXULQJWKH
\HDUQHZ\RXWKZHUHLQYLWHGLQWKHPLGGOHRIWKH\HDUWRDXGLWLRQIRUWKHSHUIRUPDQFH7KH\RXQJ
SHRSOHZKRZURWHWKHVFULSWGXULQJWKHȴUVWKDOIRIWKH\HDUGLGQRWIHHOFRPIRUWDEOHSHUIRUPLQJ7KHDXGLWLRQV
PHDQWWKDWWKHJURXSQHHGHGWRUHHVWDEOLVKLWVQRUPVDQGH[SHFWDWLRQVDQGEXLOGDQHZVHQVHRIFRPPXQLW\
that appreciated the contribution of the original youth and welcomed the participation of the newly recruited
\RXWK7KHJURXSDOVRQHHGHGWRȴJXUHRXWKRZWKH\ZRXOGZRUNZLWKWKH0LOZDXNHH+LJK6FKRRORIWKH$UWV
which was partnering with BGCGM on the production. Youth from all groups were engaged in production
decisions to ensure that everyone’s voice was heard.
Week 23–24: Community Presentation Logistics. (DFKSUHVHQWDWLRQKDVWDNHQSODFHLQDGLHUHQWYHQXHRYHU
the three years since the program launched, depending on the intended audience and the nature of the work to
be presented. The performance highlighted in this study took place in the atrium at the Milwaukee Art Museum
with its beautiful glass ceiling. As part of preparation for the performance, youth visited the museum, had a tour
DQGDGLVFXVVLRQRQWKHKLVWRULFDOFRQWH[WRIWKHVSDFHDQGDIWHUZDUGVPHWZLWKPXVHXPVWDWRHVWDEOLVKWKH
WHFKQLFDOVSHFLȴFDWLRQVIRUWKHSHUIRUPDQFHDUHD/Dȇ.HWWDVDLGWKDWIRU%*&*0\RXWKDQGVWDȊLWȇVLPSRUWDQW
IRUWKHPWRVHHZKDWJRHVRQEHKLQGWKHVFHQHV:HGRQȇWMXVWVKRZXSDQGLWDOOKDSSHQVȋ
Week 25–28: Community Presentation Promotion. The youth played a large role in promotion of the
performance. They were encouraged to use social media to invite their friends and families to the event. Youth
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were also coached in how to deliver a television interview. The local news channel covered the performance
DQGFDPHWRUHKHDUVDOVWKHZHHNOHDGLQJXSWRWKHVKRZWRKHOS\RXWKSUHSDUHWREHRQFDPHUD%*&*0VWD
ZRUNHGZLWK\RXWKWRWHDFKWKHPȊWRKDYHWKHPHGLDZRUNIRUWKHPDQGQRWWKHPZRUNLQJIRUWKHPHGLDȋDV
phrased by La’Ketta.
Week 29–30: Community Presentation Occurs. The presentation was one night only, but during the week
leading up to it, there were nightly technical rehearsals. The culminating show was an opportunity for youth to
present their work back to the community from which the story came. The community heard the voice of the
youth asking for change. For La’Ketta, this was a central aspect of the work:
7KHDUWVDUHVRSRZHUIXOEHFDXVHWKH\SURYLGHVDIHVSDFHVIRUH[SUHVVLRQ$QGZKHQWKHFRPPXQLW\FDQ
receive and hear it, it changes.
Week 31–32: Debrief and Celebration. Amidst the heavy weight of the topics that CYHUN addresses, they
PDNHVXUHWREXLOGLQWLPHIRUIXQDQGDSSUHFLDWLRQ$WWKUHHWLPHVGXULQJWKH\HDUȃKDOIZD\WKURXJKWKH
SURJUDPLQ'HFHPEHUDJDLQLQWKHVSULQJDQGDWWKHHQGRIWKHSURJUDPLQ0D\ȃWKH\KRVWFHOHEUDWLRQV
ZKHUH\RXWKFDQEULQJWKHLUIDPLOLHVDQGHQMR\HDFKRWKHUȇVFRPSDQ\/Dȇ.HWWDH[SODLQHGWKHLPSRUWDQFHRI
celebrations:
They need moments where it’s just about having fun and being together with our family because looking at
trauma and sharing their stories can spark triggers. We want to make sure that they have support and know
WKDWOLIHLVQȇWDOZD\VWKDWKHDY\WRDOZD\VEULQJLQWKHIXQHOHPHQWV

2ƝHULQJ6HVVLRQ6WUXFWXUH
(DFK&<+81VHVVLRQIROORZVDURXWLQHWKDWFUHDWHVDVDIHSUHGLFWDEOHVSDFHIRU\RXWKWRHQJDJH
Beginning of the session: (DFKVHVVLRQEHJLQVZLWKDQLFHEUHDNHUWRUHFRQQHFWWKHJURXSDQGHVWDEOLVK
teamwork as well as act as a stress release for the participants. The Brotherhood/SisterSol Curriculum
brotherhood-sistersol.org LVXVHGIRUWKLVDFWLYLW\
Session activity: 7HHQVSDUWDNHLQDQȊDFWLYDWLQJDFWLYLW\ȋWRSURYLGHHHFWLYHFRPPXQLFDWLRQZLWKLQWKHJURXS
on particular topics. Because the topics are sometimes emotional, a follow-up conversation follows the activity
WRDOORZIRUUHȵHFWLRQ
CASE NARRATIVES
BGCGM
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Closing: (DFKVHVVLRQHQGVZLWKWKHWHHQVIRUPLQJDȊ&\SKHU&LUFOHȋWROLIWWKHVSLULWVRIWKH\RXWKDQGIXUWKHU
establish their sense of community.
Agape Love8QGHUO\LQJWKHGHFLVLRQVVWDPDNHZLWK\RXWKLVWKHFRQFHSWRIDJDSHORYHDFRPSDVVLRQDWHDQG
forgiving love for all people. Agape love is almost unconditional, and allows room for people to be human, make
PLVWDNHVDQGUHWXUQWRDSODFHRIKHDOLQJDQGVDIHW\1DWDOLHH[SODLQHGZKDWWKLVORRNVOLNHDW&<+81
So, no matter what happens the session before, no matter what happens the day before, every day is an
opportunity for you to begin again and to start fresh. If you’re having a bad day and you’re messing up our
group dynamic, it’s cool, we’re going to let you have this moment, but we’re going to come back and we’re
JRLQJWRȴ[LWDQGLWȇVJRLQJWREHEHWWHUWKHQH[WWLPH
Abiding by this philosophy demonstrates to youth that learning emotion management strategies is an ongoing
SURFHVV)RUVWDDW&<+81YRLFLQJDQGGHPRQVWUDWLQJORYHIRUWKH\RXWKUHLQIRUFHVIRU\RXWKZKDWSRVLWLYH
relationships look like. La’Ketta said:
A lot of these young kids, they’ve never been told that somebody loves them. From the beginning, we say
WKDWDOOWLPHΖWȇVOLNHȊ:HORYH\RXȋ$QGWKH\ȇUHLQWKHEHJLQQLQJOLNHȊ2KP\JRRGQHVV7KDWȇVMXVWVWXSLGȋ
7KHLUIDFHVIURZQXSȊ:KDWLQWKHZRUOG"/RYH":KDWHYHUȋ%XWZHVD\LWHYHU\VHVVLRQ6RPDQ\RIWKHVHNLGV
KDYHQHYHUVDLGΖORYH\RXZLWKRXWZDQWLQJVRPHWKLQJDQGWKDWȇVDPD]LQJWRPH
Natalie Cooper shared a time when it was discovered that a young man who had emerged as a leader in the
program had been living at home without electricity for several months:
:KHQKHFDOOHGPHFU\LQJΖVDLGȊ:KDWLVJRLQJRQ"ȋ+HZDVGHYDVWDWHGEHFDXVHZHȇGJRWWHQKLPDMREDQG
KHȇGJLYHQKLVPRWKHUHYHU\SHQQ\RIKLVSD\FKHFNEXWLWZDVQȇWHQRXJKEHFDXVHVKHRZHGOLNHRQ
KHUHOHFWULFELOOΖFDOOHG/Dȇ.HWWDDQG-DQD\DQGWROGWKHPZHKDGDFULVLVWRGHDOZLWKZHȇYHJRWWRȴJXUHRXW
what’s going on. Because anytime a young black male calls somebody crying he’s at his breaking point. And
then he broke it down for me that he hadn’t had lights since April, and this was like May or July.
7KHVWDUHVSRQGHGDVDWHDPFDOOLQJRQWKHLUDJHQF\ȇVUHVRXUFHVDQGZRUNLQJWRJHWKHUWRJHWWKHIDPLO\
ȴQDQFLDOVXSSRUWWRJHWWKHOLJKWVWXUQHGRQ%XWPRVWLPSRUWDQWWKH\UHVSRQGHGWRWKH\RXQJPDQLQWKH
moment he needed it, and helped support him through the situation.
7KH&<+81VWDXVHWRXJKORYHWRR3DUWRIFRDFKLQJ\RXWKWKURXJKHPRWLRQDOVLWXDWLRQVLVKHOSLQJWKHPWRVHH
WKDWWKH\ȇOOEHEHWWHURRQWKHRWKHUVLGHRILWWKDWSHUVHYHULQJWKURXJKSDLQDQGVWULIHOHDGVWREHWWHUWKLQJV
La’Ketta said:
ΖWHOOWKHNLGVȊΖWȇVQRWWKDWΖGRQȇWFDUHZKDW\RXȇYHEHHQWKURXJKEXWWKDWȇVQRWDQH[FXVHIRU\RXWRJLYH
XS7KHUHȇVDORWRIZRUNWREHGRQHDQGWKLVZRUNLVH[WUHPHO\WD[LQJȋΖWȇVUHZDUGLQJZKHQ\RXVHHWKH
WUDQVIRUPDWLRQRIWKHNLGVEHFDXVH\RXNQRZWKDWWKH\ZHUHRQWKHYHUJHRIEHLQJ;ȇGRXWRIOLIH
ΖQWKHHQGWKH\RXWKSHUVHYHUHGXHLQODUJHSDUWEHFDXVHRIWKHGHGLFDWLRQRIWKHVWDZKRDUHULJKWWKHUHZLWK
them through it all. Natalie said:
6KH>/Dȇ.HWWD@GRHVKHU$PHQ+DQGRUZKDWHYHUȃWKH\NQRZWKHUHȇVDFRQQHFWLRQEHLWKHUIDFHWXUQLQJUHG
RUDWHDUWULFNOLQJGRZQKHUIDFH7KH\NQRZVWDDUHSUHVHQWDQGWUXO\HPSDWKL]HZLWKZKDWWKH\RXWKDUH
dealing with. That connection is a motivating factor for the kids to stay in it through the end. They know that
VWDȇVJRWWKHP:KHQLWȇVDOOVDLGDQGGRQHWKH\KDYHWKHLUEDFNV7KHUHȇVQRTXHVWLRQ
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QUIARA’S STORY
4XLDUDLVRQHH[DPSOHRID\RXWKZKRZDVYHU\UHVHUYHGXSRQHQWHULQJ&<+81EXWKDGDQHPRWLRQDO
breakthrough while participating in a session. At the beginning, Quiara seldom smiled and often spoke in a tone
WKDWLQGLFDWHGVKHZDVDQJU\VKHXVXDOO\VDWLQWKHFRUQHUDQGVSRNHYHU\IHZZRUGV2QHGD\VKHYROXQWHHUHG
to participate and read her story to the group. After sharing, Quiara broke down crying and left the room. The
adult facilitating the session went after Quiara and brought her back into the group. While Quiara sat in front of
her peers, each person shared how much she impacted his or her life and how much she meant to them. The
IROORZLQJZHHN4XLDUDVXUSULVHGWKHJURXSZLWKDQRULJLQDOSRHPVKHZURWHWKDWH[SUHVVHGKHUMRXUQH\WKURXJK
OLIHDQGDVDSDUWLFLSDQWLQ&<+814XLDUDWUXO\ȵRXULVKHGLQIURQWRIWKHJURXSDQGFRQWLQXHVWRVKRZJUHDW
strength and willingness to share every week.
*URZLQJXSLQWKHVHVWUHHWVWKH\UDLVHGPH
-RLQHGWKH%R\V *LUOV&OXE
I think they saved me
ΖILWZHUHQȇWIRUWKHPZKHUHZRXOGΖEH
:KHUHZRXOGΖEH
ΖZRXOGEHVHOOLQJGUXJVRURXWKHUHEX\LQJJXQVWU\LQJWRURESHRSOHDQGWDNLQJWKHLUOLIHEHFDXVHRIP\SDLQ
:KHUHZRXOGΖEH
1RZGD\VOLIHLVMXVWZDNLQJXS\RXFDQȇWZDONGRZQWKHVWUHHWZLWKRXWZRUU\LQJDERXW\RXUOLIH
/LIHLVMXVWFUD]\
:KHUHZRXOGΖEH
0LJKWZRXOGKDYHGURSSHGRXWEXWQRZΖKDYHEHHQVDYHGWKH\VDYHGPH
-RLQHGDFRXSOHRIVSRUWVQRZOLIHMXVWDPD]HVPH
:KHUHZRXOGΖEH
:KHUHZRXOGΖEHJURZLQJXSPRPPDJRQHVRPHZKHUHQRZKHUHWREHIRXQGGDGG\JRQHGHDGEHDW
:KHUHZRXOGΖEH
:KHUHZRXOGΖEHJUDQQ\UDLVHGPH
%XWWKHVWUHHWVFKDQJHGPHXVHGWRWKLQNOLIHZDVDMRNHPDQ
:KHUHZRXOGΖEHXVHGWRȴJKWHYHU\ERG\WRSURYHP\JUDQQ\DLQȇWUDLVHGQRSXQN
Teachers used to didn’t pay me no mind
:KHUHZRXOGΖEH
Used to didn’t go to school used to didn’t know my worth
:KHUHZRXOGΖEHZLWKRXW/%&
:KHUHZRXOGΖEH
Life was crazy
/RVWP\JUDQQ\HYHU\WKLQJZHQWEDFNZDUGVVWRSJRLQJWRWKH%R\V *LUOV&OXEVWRSSHGJRLQJWRVFKRRO
I realize I had my own future
0DQZKHUHZRXOGΖEH
7KHVHGUXJVQRZGD\VJLYHDZD\SDLQEXWQRWVHULRXVPHPRULHV
:KHUHZRXOGΖEH
)DPLO\PHPEHUVWKDWWKLQN\RXȇUHJRLQJWREHSUHJQDQWEHIRUH\RXKLWKLJKVFKRRO
ΖJXHVVΖȇPJRQHEHSURYHWKHPZURQJ
:KHUHZRXOGΖEH
8VHGWRNHHSHYHU\WKLQJLQWLOOΖMRLQHG&DQ<RX+HDU8V1RZ"
)LQDOO\ΖWKLQNVRPHERG\FDQKHDUDQGIHHOP\SDLQUHDOOLIHKDVFKDQJHGPH
:KHUHZRXOGΖEH
0\SRHPKDVQRSHULRGVEHFDXVHΖWKRXJKWP\OLIHKDGEDGPHPRULHV
Would never stop
Can You Hear me now
Can You Hear me?
ȃ 4XLDUD
Quiara’s Video:
KWWSVYLPHRFRP
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3.3 Philadelphia Wooden
Boat Factory
Philadelphia, PA

BOAT BUILD AND SAIL CLUB
“Our role and challenge is to provide space, materials, expertise, and
ORYHDQGWKHQWRJHWRXWRIWKHZD\ȋȃ%5(77+$57
How better to foster initiative and teamwork
than by building a sea-faring vessel with
your hands? The mission of the Philadelphia
:RRGHQ%RDW)DFWRU\ 3:%) LVWRHQJDJHWKH
FLW\ȇV\RXWKWKURXJKKDQGVRQH[SHULHQWLDO
programming inspired by the heritage of the sea.
7KHSURJUDPEHJDQLQDVDQRSSRUWXQLW\
to provide underperforming and economically
disadvantaged youth with meaningful activities to
promote academic achievement and well-being.
3:%)RHUVWZRSURMHFWEDVHGOHDUQLQJFOXEV
for students to develop motivation, coping skills,
DJHQF\VHOIDZDUHQHVVDQGFRQȴGHQFH7KH
ȴUVWWKH%RDW%XLOGDQG6DLO&OXERFFXUV\HDUURXQGIRUWKUHHDQGDKDOI
hours, three days per week after school. Teams of youth build boats in
the shop during colder months and sail the completed projects during
the summer. The second, the Community Row Riverguides, focuses on
the importance of community action. Youth in this program learn about
the Schuylkill River and provide on-water environmental education for
WKHLUSHHUVLQWKHFRPPXQLW\:LWKDQDQQXDORUJDQL]DWLRQDOEXGJHWRI
DERXWDQGDVWDRIVL[3:%)VHUYHVDERXWVWXGHQWVLQ
WKHDSSUHQWLFHVKLSERDWEXLOGLQJSURJUDPDQGFORVHUWRVWXGHQWV
WKURXJKPDULWLPHHGXFDWLRQDOSURJUDPV7RPHDVXUHWKHHHFWLYHQHVV
RIWKHLUSURJUDPV3:%)XVHVWKH<RXWK$W5LVN3URJUDP(YDOXDWLRQ
7RRO <$53(7 <RXWKSDUWLFLSDWLQJLQWKHDFDGHPLF\HDU
GHPRQVWUDWHGDVL[SHUFHQWVFRUHLQFUHDVHRQWKH<$53(7FRPSDUHGWR
SUHYLRXV\HDUVΖQ3:%)LQYHVWHGLQWKHGHYHORSPHQWRIDGDWDEDVH
SURJUDPFDOOHG67$5 6WXGHQW7UDFNLQJWR$FFHVV5HSRUWLQJ WRKRXVH
programmatic data, including early warning indicators, such as truancy,
delinquency, and youth participant GPAs, as well as program attendance,
biometric surveys, skill rubrics, and the number of counseling sessions
\RXWKSDUWLFLSDWHLQ3:%)DOVRFROODERUDWHVZLWKRXWVLGHRUJDQL]DWLRQV
7KH\KDYHFROODERUDWHGZLWK-HZLVK(PSOR\PHQWDQG9RFDWLRQDO6HUYLFHV
Human Services to provide SAT and ACT tutoring and parent/student
postsecondary education workshops.
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ORGANIZATION
7RWDOQXPEHURIIXOOWLPHVWD



Number of volunteers



Annual operating budget



FOCUS OFFERING
Total contact hours



Duration of the program period

6HSWHPEHUȂ-XQH

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)
Number of youth



Age



Gender

0

Ethnicity

• $IULFDQ
American
• +LVSDQLF
• ZKLWH
• 3UHIHU
not to disclose

Percent currently attending
school on a regular basis



FOCUS OFFERING STAFF (FROM STAFF SURVEY)

CASE NARRATIVES
PWBF

1XPEHURIVWD



Level of education

• 6RPH
college
• &ROOHJH
degree

Years of experience

• LQ\RXWK
development
• LQWKLV
program

6WDSURJUDPFRQWHQW
expertise self-rating
 1RYLFH ([SHULHQFHG ([SHUW



6WD6(/H[SHUWLVHVHOIUDWLQJ
 1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS
Youth
Participants are drawn largely from the three surrounding neighborhoods of Frankford, Kensington, and Port
5LFKPRQGZKHUHDGYHUVHH[SHULHQFHVVXFKDVJDQJYLROHQFHGUXJVDOHVDQGDEXVHFULPHLQFDUFHUDWLRQWHHQ
SUHJQDQF\SK\VLFDODEXVHQHJOHFWDQGVH[XDODEXVHDUHFRPPRQ7KHPDMRULW\RIWKHSDUWLFLSDQWVFRPH
from low-income, single-parent households, and many show a lack of academic preparedness, and may have
H[SHULHQFHGHPRWLRQDORUSK\VLFDOWUDXPD7KHVWDDW3:%)UHFRJQL]HWKDWPDQ\RIWKHLU\RXWKSDUWLFLSDQWV
IDFHWUHPHQGRXVVWUHVVDQGRIWHQHPRWLRQDODQGRUSK\VLFDOWUDXPDLQWKHLURXWVLGHOLYHV%UHWW+DUWH[HFXWLYH
director at PWBF, pointed out:
Youth employ methods for coping with stress that are often misunderstood and manifest as behavioral problems.
(DFK\RXWKEULQJVDXQLTXHQHHGIURPWKHLUOLIHH[SHULHQFHV3:%)VHHNVWRPHHWWKRVHQHHGVE\JLYLQJ\RXWK
WKHORYHDQGVXSSRUWWKH\QHHGWRH[FHODGGEHDXW\WRWKHZRUOGEXLOGUHVLOLHQFHDQGWKULYH
3:%)VWDUHFUXLW\RXWKSULPDULO\IURPWZRSXEOLFKLJKVFKRROVLQWKHQHLJKERUKRRGVZKHUHWKH\SUHVHQWWKH
programs to classes, provide information, and give interested students an application. In some cases, students
H[SUHVVDQLQWHUHVWLQWKHSURJUDPE\VKRZLQJXSDWWKHULYHUVLGHZRUNVKRS7KHUHLVDVKRUWLQWHUYLHZSURFHVV
WRKHOSWKHVWDKDYHDEHWWHUXQGHUVWDQGLQJRIHDFKDSSOLFDQWȇVXQLTXHQHHGVDQGH[SODLQWRWKH\RXWKKRZWKH
SURJUDPPD\EHQHȴWWKHP

6WDƝ
$YLWDOSDUWRIPDNLQJWKHZRUNRI3:%)VXFFHVVIXOLVVHOHFWLQJVWDZKRHPEUDFHDVWUHQJWKVEDVHGDSSURDFK
WR\RXWKGHYHORSPHQW6WDPHPEHUVEULQJDUDQJHRIH[SHUWLVHLQERDWEXLOGLQJVDLOLQJPDULQHHFRORJ\
VRFLRORJ\VRFLDOZRUNVSHFLDOHGXFDWLRQDQGHQYLURQPHQWDOHGXFDWLRQ6RPHRIWKHVWDDUHUHFHQW3:%)
alumni who return to the program as employees after high school graduation.
%UHWW+DUWGHVFULEHGKLVHQWU\LQWR3:%)DQG\RXWKGHYHORSPHQWDIWHUDGHFDGHRIPDULWLPHZRUNDVȊPDJLFȋ
+HZDVDVNHGE\WKHQGLUHFWRU*HRUH\0F.RQO\WRMRLQDFODVVDWWKHZRRGVKRS$FFRUGLQJWR%UHWW
The kids were running through the shop, digging
FKLVHOVLQWRWKHEHQFKWKURZLQJWKLQJV DWOHDVW
WKDWȇVKRZΖUHPHPEHULW )LQDOO\DNLGFRPHVXS
ORRNVXSDW*HRZKRȇVPXFKWDOOHUWKDQKLPDQG
VD\VȊ&DQZHVWDUW"ȋ*HRVD\VȊ6XUH<RXNQRZ
ZKDWWRGRȋ7KHNLGWXUQVDURXQGDQGWDNHVWKLV
piece of plywood that is going to become a canoe
RYHUWKHQH[WZHHNVSXWVLWRQDVDZKRUVH
FDOOVKLVIULHQGRYHUDQGVD\VȊ&RPHRQJLYHPHD
KDQGZLWKWKLVȋ2WKHUNLGVVDZWKLVDQGVXGGHQO\
all of the kids were picking up, putting down the
chisels, and starting on their boats. It was magic.
ΖWZDVWKHȴUVWWLPHΖUHDOL]HGWKDW*HRKDG
a powerful idea, an idea that as an outsider I
couldn’t have previously appreciated. In that
long and awkward yet pivotal moment where
WKHVWXGHQWZDQWHG*HRWRDVVXPHFRQWURO
*HRLQVWHDGXQGHUVWRRGWKDWGHVWLQ\DQG
agency belonged to the student. He trusted that
the student would respond, and he did. This is
fundamental to strength-based work.
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+HZDVLPSUHVVHGZLWKKRZ*HRUH\HPSRZHUHGWKH\RXWKWRGRVRPHWKLQJȊVSHFWDFXODUO\KDUGRQWKHLURZQȋ
+HZDVKRRNHG$IWHUYROXQWHHULQJZLWKWKHRUJDQL]DWLRQIRUVHYHUDO\HDUVDPLGVWDIHZPRUHVHDIDULQJYHQWXUHV
RQWKH:HVW&RDVWKHWRRNRYHUDVWKH([HFXWLYH'LUHFWRULQ
Victoria Guidi, program director, Boat Build and Sail, got involved with
PWBF when she moved to Philadelphia to take care of her mother. She
KDGDOZD\VORYHGVDLOLQJDQGVKHKRSHGWRȴQGVRPHWKLQJWKDWFRPELQHG
ZRUNLQJZLWK\RXWK VKHZDVDKLJKVFKRROWHDFKHULQ(O6DOYDGRUIRU
VHYHUDO\HDUV DQGKHUORYHRIVDLOLQJ/LNH%UHWWVKHEHJDQDVDYROXQWHHU
WKHQJUDGXDOO\EHFDPHDPRUHLQWHJUDOSDUWRIWKHRUJDQL]DWLRQIURP
grant writing and administrative duties to stepping up to help design the
%RDW%XLOGDQG6DLOSURJUDPLQ
Continued professional development plays an important role in
SUHSDULQJ3:%)VWDWRZRUNZLWK\RXWK7KHPDMRULW\RIVWDWUDLQLQJ
content comes from the work of Dr. Ken Ginsburg, a pediatrician and
PWBF advisor who has developed a strength-based curriculum in
resiliency building. Dr. Ginsburg’s work focuses on the seven Cs of
)RVWHULQJ5HVLOLHQFHFRPSHWHQFHFRQȴGHQFHFRQQHFWLRQFKDUDFWHU
FRQWULEXWLRQFRSLQJDQGFRQWURO6WDDUHFRDFKHGWRXVHWKHLURZQ
H[SHUWLVHDQGUHVRXUFHVDQGVLPXOWDQHRXVO\UHFRJQL]H\RXWKȇVXQLTXH
EDFNJURXQGVDQGH[SHULHQFHVWRSURPRWH\RXWKȇVGLVFRYHU\RIVNLOOV

ABOUT KEN GINSBURG
Reaching Teens: Strength-Based
Communication Strategies to Build
Resilience and Support Healthy
Adolescent Development teaches
youth-serving professionals
how to incorporate strengthsbased, trauma-informed
communication strategies,
foster resilience-building, and
support healthy adolescent
development. Learn more at
www.fosteringresilience.com

OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
Boat Build and Sail Club engages youth to build their own racing sailboats. In this apprenticeship model, youth
work in teams of four and learn how to use shop machinery and hand tools to build the boats. The project consists
RIWKUHHZHHNVHPHVWHUVGXULQJWKHVFKRRO\HDUDQGDVL[ZHHNVXPPHUVDLOLQJSURJUDP. The Boat Build
and Sail Club is designed so that youth are empowered, motivated, and learn through failure. There is continual
iteration and evolution, and the process of boat building provides a natural feedback loop for the youth.
7KHFKRLFHVVWDPDNHGRZQWRWKHVHOHFWHGPRGHORIWKHERDW\RXWKEXLOGLQWHQWLRQDOO\VXSSRUW\RXWKȇV
development. Brett elaborated:
2XUIHDWXUHG)DFWRU\2QH'HVLJQZDVVSHFLȴFDOO\FUHDWHGIRURXUSURJUDPDIWHUDQH[WHQVLYHGLDORJXH
EHWZHHQWKHQDYDODUFKLWHFWRXUVWXGHQWVDQGVWD7KHFRQFHSWVRIOHDUQLQJWKURXJKIDLOXUHDQGWKHDELOLW\
to iterate and evolve were central. The materials we use in this traditional wooden boatbuilding process
SURYLGHWKHLURZQIHHGEDFNORRS7KHFRQVWUXFWLRQWHFKQLTXHVLQKHUHQWWRWKLVW\SHRIFRQVWUXFWLRQȃ
SODQNVWRKDQJRQHDFKVLGHRIWKHERDWDQGIUDPHVWRKROGWKHVKDSHWRJHWKHUȃSURYLGHWKHVWXGHQW
EXLOGHUWKHRSSRUWXQLW\WRSDUWLFLSDWHLQDSURFHVVPDNHPLVWDNHVDQGLPSURYHLQWKHQH[WURXQG
7KHZRUNRIEXLOGLQJDERDWLVVXɝFLHQWO\FRPSOLFDWHGDQGFKDOOHQJLQJ:LWKVWDVXSSRUWVWKRXJKLWLVUHDOLVWLF
for youth teams to complete the project within a program year. Victoria Guidi said:
7KHW\SHRIERDWWKDWZHȇUHEXLOGLQJLVQRWHDV\LWȇVUHDOO\FKDOOHQJLQJZRUNDQGZHGRQȇWH[SHFWLWWRFUHDWH
boat builders out of our kids. The process becomes more about building their individual selves through the
demands that boat building requires, like attention, focus, responsibility, and follow-through plus teamwork
and communication. It helps build all of that.
3:%)ȇV2HULQJ6HTXHQFH
GROWING
ROOTS

EXPERIMENTATION
AND PLAY

LEARNING
TO SWIM

COMMUNITY
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GETTING
TO WORK

WORKSHOPS AND
FIELD TRIPS

SAILING
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2ƝHULQJ6HTXHQFH
Growing Roots. At the start of the program in the fall, much time is spent on getting to know one another and
forming bonds as a team. Youth work primarily in the boat shop developing boat plans with some time spent on the
ZDWHUDVZHDWKHUSHUPLWV$ELJGLHUHQFHEHWZHHQWKHSURJUDP\HDUDQGWKHSURJUDP\HDU
was that youth were able to sail in the boats built the previous year. This was a point of pride for the returning youth
as well as a motivator for those youth new to the program: they were able to see what they were setting out to do.
Experimentation and Play. 'XULQJWKLVVWDJH\RXWKDUHLQYLWHGWRH[SORUHWKHVKRSDQGH[SHULPHQWZLWKVRPH
of the hand-held tools like planes, T-squares, and tape measures. Youth get their hands on scraps of wood and
H[SHULPHQWXVLQJVRPHRIWKHWRROVIRUVPDOOSURMHFWV
Learning to Swim. :LWKLQWKHȴUVWFRXSOHRIQLJKWVDWWKHSURJUDP\RXWKOHDUQWRVDIHO\XVHWKHODUJHPDFKLQHU\
HJFKRSER[HVEDQGVDZVWDEOHVDZV 7KH\VWDUWWRGHYHORSVNLOOVDVWKH\ȇUHWUDLQHGLQWKHXVHRIVSHFLȴF
PDFKLQHVDQGSUDFWLFHXVLQJWKHHTXLSPHQW2QHRIWKHȴUVWWKLQJVWKH\EXLOGLVDPROGDURXQGZKLFKWKH\ȇOOSXW
WKHSODQNVWKDWZLOOIRUPWKHVNLQRIWKHLUERDW%XWȴUVWWKH\RXWKZRUNRQORIWLQJȃGUDZLQJGHVLJQVIRUWKHERDW
LQOLIHVL]HRQWKHȵRRURIWKHVKRS7KH\ZRUNIURPWKHVHSODQVWRPHDVXUHPDUNDQGFXWWKHERDUGVLQWRWKHULJKW
shape. At this stage, youth are learning many technical skills, such as measurement, wood selection, and use of
machinery, as well as learning how to share space and interact cooperatively on the project with their peers.
Community. At this stage, the group selects a team leader for the project. The team leader is someone who
helps to keep the team on track to meet their goals and is the go-to person for other youth on the team. If the
WHDPOHDGHULVDVNHGVRPHWKLQJKHVKHFDQȇWDQVZHUWKHQKHVKHEULQJVLWWRDVWDPHPEHU7KLVLQFOXGHV
WHFKQLFDOTXHVWLRQVDQGLQWHUSHUVRQDOFKDOOHQJHV7KHJURXSDOVRZULWHVDJURXSFKDUWHUDVHWRIH[SHFWDWLRQV
that the team can abide by and hold each other accountable to as they set out to work on their boat.
Getting to work. In the winter, work is primarily shop-based, as youth are deep into the building phase of their
boat. They’re working daily in the shop in pairs or small groups towards established goals. During this time
WKH\ȇUHUHȴQLQJWKHLUFDUSHQWU\VNLOOVDQGFRQGXFWLQJWDVNVOLNH%UHWWGHVFULEHGKHUH
%\WKHWLPHWKH\ȇUHGRLQJWKHWKLUGIRXUWKRUȴIWKSODQNWKHVWXGHQWVDUHFRPLQJLQWKHGRRUDQGWKH\ȇUHOLNH
Ȋ2ND\ΖNQRZWKHSURFHVVLVWKHUHLQIURQWRIPHVRΖKDYHWRJRVHOHFWDFRXSOHRISLHFHVRIZRRGȴQGRXW
where the knotholes are, and make sure the wood’s going to work for the process that I’m going to do. I need
WRVHWXSWKHVFDUȴQJDQGFUHDWHWKHEHYHOVDQGΖQHHGWRJUDEWKHFRPSDVVDQGGRDVSLOLQJȋ7KH\NQRZ
H[DFWO\ZKDWWKH\QHHGWRGRDQGLWDOORZVWKHPWRPDNHVRPHPLVWDNHVDQGOHDUQIURPWKHP
'XULQJWKLVVWDJH\RXWKDUHH[SHULHQFLQJWULDODQGHUURUDVWKH\SUDFWLFHWKHLUVNLOOVWKURXJKPXOWLSOHLWHUDWLRQV
2SSRUWXQLWLHVIRUIDLOXUHDQGPLVWDNHVDUHZLGHO\DYDLODEOHDQGVWDWDNHDGYDQWDJHRIWKHVHRFFDVLRQVWRKHOS
youth develop.
2YHUWKHFRXUVHRIWKH\HDUDV\RXWKOHDUQWKHQHFHVVDU\VNLOOVVWDDUHDEOHWRVWHSEDFNZKLOH\RXWKVWDUWWR
RZQWKHZRUN9LFWRULDH[SODLQHG
As the year progresses we elect team leaders and the students start to take ownership. It was really neat
seeing it come to life this year, where it became a student-owned, student-led project. Me and Andy, who’s
P\SURJUDPDVVLVWDQWZHEHFDPHPRUHRIWKHERDWEXLOGLQJH[SHUWVZKHUHZHZRXOGSXWWKHWDVNVRQWKHERDUGV
DQGDOOWKHVWXGHQWVZRXOGNQRZȊ$OOULJKWVRWKHVHDUHWKHWDVNVȋDQGWKHQWKH\ZRXOGGLYLGHXSZKDWHYHU\RQHȇV
JRLQJWRGR$VWKHVWXGHQWVEHFDPHPRUHSURȴFLHQWLQFHUWDLQZRUNDQGFHUWDLQVNLOOVWKH\ZRXOGFKRRVHZKDW
WKH\ZDQWHGWRGRDQGZHZHUHWKHUHWRȵRDWDURXQGDQGWRDVVLVWZLWKXVLQJWKHSODQHRUZRUNLQJZLWKWKHVDZ
or just making a compound bevel. It really was a student-led project, and we really developed like a family.
Workshops and Field Trips. :RUNVKRSVDQGȴHOGWULSVKHOSWREUHDNXSWKHPRQRWRQ\RIDORQJZLQWHULQWKHVKRS
DQGKHOSNHHSWKH\RXWKPRWLYDWHG6WDRULQYLWHGJXHVWVPD\FRQGXFWZRUNVKRSVWRJXLGH\RXWKWKURXJKWKHVWHSV
of a process, and then youth work through the process on their own to completion. Field trips provide a change of
VFHQHU\DQGDQRSSRUWXQLW\WROHDUQPRUHDERXWWKHEHDXW\ORUHDQGKLVWRU\RIVDLOLQJ)RUH[DPSOHDWULSWR0RUULV
Arboretum at the University of Pennsylvania includes a tour with a senior naturalist who showcases the woods used
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LQERDWEXLOGLQJ7KHȴHOGWULSVDUHOHYHUDJHGEDFNDWWKHVKRSWKURXJKZRUNVKRSVDQGJURXSUHDGLQJUHODWHGWRZRRG
ELRORJ\VHOHFWLRQDQGXVH6RPHȴHOGWULSVRQWKHRWKHUKDQGDUHMXVWIRUIXQOLNHD3KLOOLHVRU6L[HUVJDPH
Sailing. 6WDUWLQJLQWKHIDOORIWKH3:%)DFTXLUHGDQHZFRQWUDFWHGVSDFHZLWK'HSDUWPHQWRI3DUNVDQG
Recreation, which means they have year-round waterfront access. In the summer, youth spend most of the time
on the water, sailing in the boats they designed and built in the program. Victoria transitions from master of
boat-building to sailing coach as she helps the youth to learn to launch, steer, and sail the boats they’ve built.

2ƝHULQJ6HVVLRQ6WUXFWXUH
The Boat Build and Sail club follows a set of daily rituals that provide structure and routines that allow youth to check in,
RSHQXSFRPSOHWHWDVNVDQGUHȵHFWHDFKGD\9LFWRULDDQGKHUFROOHDJXHVLQWHQWLRQDOO\FUHDWHDVSDFHWKDWLVLQYLWLQJDQG
ORYLQJ6WDVSHQGWLPHJHWWLQJWRNQRZWKH\RXWKDQGVKRZWKH\FDUHDERXWWKHLUOLYHVIHHOLQJVDQGXQLTXHSHUVRQDOLWLHV
Meal. (DFKHYHQLQJWKHJURXSRIVWDDQG\RXWKVWDUWWKHLUWLPHWRJHWKHUE\HDWLQJDPHDO7KLVRHUVDZD\WR
ensure that the youth are receiving the nourishment they need and provides an opportunity to check in with
WKH\RXWKHPRWLRQDOO\$QLPSRUWDQWDVSHFWRIWKHFDUH3:%)SURYLGHVLVWRQRXULVKWKHLU\RXWK<RXWKDQGVWD
eat together every night as both a social activity and an introduction for students to whole foods, community
gardening, and basic nutrition concepts. This aspect of the program occurs in partnerships with Children’s
Hospital of Philadelphia and the Urban Nutrition Initiative. Victoria said:
Students come into our shop, and they come to the table at the beginning of the night, and we try to create a
very inviting, loving atmosphere where students understand that we’re genuinely interested in who they are
and how they’re feeling, what their days have been like and how their weekends have been.
Mindfulness. (DFKQLJKWVWXGHQWVJDWKHUDURXQGDFHQWUDOZRUNEHQFKDQG
Ȋ<RXDUHLQWKHQRZ7KHQH[WWKUHH
KRXUVDUHDERXW\RX%UHDWKHWKH
take a moment for collective meditation. They hear the same message
QHJDWLYHWKRXJKWVRXW&OHDU\RXU
UHFLWHGGDLO\DVWKH\PHGLWDWHȊ<RXDUHLQWKHQRZ7KHQH[WWKUHHKRXUV
PLQGIRUWKHGD\7KHQH[WWKUHHKRXUVDUH
DERXW\RXȋ
are about you. Breathe the negative thoughts out. Clear your mind for
—Mindfulness Meditation
WKHGD\7KHQH[WWKUHHKRXUVDUHDERXW\RXȋ7KLVPHVVDJHDQGWKH
accompanying meditation, are critical for PWBF students, whose normal
VWUHVVRIEHLQJDWHHQDJHUFRXSOHGZLWKWKHWR[LFVWUHVVLQWKHLUHQYLURQPHQWRIWHQSUHYHQWVWKHPIURPEHLQJ
able to focus on the present. This practice of mindfulness allows them to focus on themselves and their work.
Opening up. $IWHUWKHPHDOWKHVWDSRVHDTXHVWLRQRUGLVFXVVLRQWRSLFQRWUHODWHGWRERDWEXLOGLQJWRJHW
youth to open up with each other. Sometimes these discussions serve as icebreakers, and sometimes they’re
tied to current events or news stories that might trigger emotional reactions in youth. The discussions might
continue throughout the night while youth work on their boat-building tasks.
Goals. 1H[WWKHVWDUHYLHZWKHZHHNO\DQGGDLO\JRDOVWKDWDUHRQGLVSOD\RQWKHERDUGLQWKHVKRS6WDXVH
WKLVRSSRUWXQLW\WRUHLQIRUFHWKHSURJUHVVWKH\RXWKWHDPVKDYHPDGHVRIDUDQGNHHSWKHH[FLWHPHQWOHYHOV
KLJK2QFHWKHWDVNVKDYHEHHQUHYLHZHG\RXWKSDLURDQGJHWWRZRUN9LFWRULDQRWHGȊ7KLVLVZKHUHWKH\KDYH
DORWRIFKRLFHLQZKDWWKH\ZDQWWRGRȋ
Connecting Cohorts. The closing ritual is designed to help with project planning, articulation, and connection
EHWZHHQWKHYDULRXV\RXWKWHDPV 2QHJURXSRIVWXGHQWVEXLOGLQJDVLQJOHERDWLVVSOLWLQWRDJURXSWKDWDWWHQGV
RQ0RQGD\VDQG:HGQHVGD\VDQGDJURXSWKDWDWWHQGVRQ7XHVGD\VDQG7KXUVGD\V (DFKVPDOOWHDPRI
VWXGHQWVDQVZHUVȴYHTXHVWLRQVVSHDNLQJLQWRDGLJLWDOUHFRUGHU
• What were my goals for today?
• What did I accomplish?
• What tools did I use?
• What were the challenges we encountered?
• What is the goal for tomorrow?
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%HIRUHWKHQH[WGD\ȇVVWXGHQWVEHJLQWKHLUKDQGVRQZRUNWKH\OLVWHQWRWKHQDUUDWLYHIURPWKHGD\EHIRUH
which serves to connect them to the work of their peers and to facilitate progress in the collective work at hand.
Appreciations. Before closing for the night, the whole group gathers again for questions and student
UHȵHFWLRQV9LFWRULD*XLGLVDLG
6WXGHQWVPLJKWZDQWWRUHFRJQL]HVRPHRQHIRU>KHOSLQJWKHP@:HWU\WRPRGHOWKDWOLNHȊ+H\\RXNQRZΖ
MXVWZDQWWRUHFRJQL]H-DYRQIRUUHDOO\KHOSLQJPHRXWWRJHWWKLVORQJERDUGVFDUIHGΖWZDVKHDY\DQG\RXU
help really made it a lot easier for me. Thank you for setting down your work for that time when I was in need
DQGKHOSLQJPHRXWȋ
7KLVGDLO\VWUXFWXUHDOORZVWKHVWDWRJHWDJRRGVHQVHRIWKHVWUHQJWKVDQGFKDOOHQJHVRILQGLYLGXDO\RXWKDQG
DOORZVVWDWRDGDSWWKHLUUHVSRQVHDFFRUGLQJWRWKHQHHGVRIWKH\RXWKRQDQ\JLYHQGD\
Counseling. In addition to these daily rituals, PWBF employs two MSW counselors, who are responsible for a
FRKRUWRIWRVWXGHQWVHDFK7KHFRXQVHORUVVHUYHDVDFRQGXLWEHWZHHQWKHVWXGHQWWKHIDPLO\DQGWKH
VFKRRODQGWKH\FRRUGLQDWHZUDSDURXQGVHUYLFHVIRUWKRVHLQQHHG(DFKQLJKWWKHFRXQVHORUVKROGPLQXWH
meetings with three separate students. They implement a motivational interviewing technique where the
VWXGHQWVDUHWKHH[SHUWVLQWKHLURZQOLYHV7KHJRDOLVWRIDFLOLWDWHFRQYHUVDWLRQVWKDWHQFRXUDJHWKHVWXGHQWV
WRVHWJRDOVDQGEHQFKPDUNVIRUWKHLUZRUNLQWKHVKRSDQGWKHLUSHUVRQDORUDFDGHPLFOLYHV(DFKVWXGHQWLV
promised two, one-on-one goal-setting sessions per month. The counselors spend the remainder of the evening
RQWKHVKRSȵRRUZKLOHDOVRKRVWLQJRSHQRɝFHKRXUVDYDLODEOHIRUVWXGHQWVLQWLPHVRIFULVLV
$W3:%)VWDHQFRXUDJH\RXQJSHRSOHWREXLOGLQLWLDWLYHSUREOHPVROYLQJDQGWHDPZRUNVNLOOVWKURXJKWKH
ways they interact throughout the Boat Build and Sail Club’s project year. These practices may also lead to the
GHYHORSPHQWRIJULWRUUHVLOLHQFHLQ\RXWKRUZKDWUHVHDUFKHU$QJHOD'XFNZRUWKGHVFULEHVDVȊSHUVHYHUDQFH
DQGSDVVLRQIRUORQJWHUPJRDOVȋ 
Pilot Initiative
ΖQ3:%)FRQFHLYHGDQHZVNLOOVEDVHG\RXWKPHQWRULQJ\RXWKFRPSRQHQWRIWKHSURJUDPWRDGGUHVV
DFDGHPLFFKDOOHQJHVREVHUYHGDPRQJVRPHSDUWLFLSDQWV7KHDSSURDFKUHȵHFWVUHVHDUFKWKDWVXJJHVWVWKDW
ZKHQROGHU\RXWKPHQWRU\RXQJHU\RXWKLQDFDGHPLFVHWWLQJVERWKJURXSVULVHWRJHWKHUDWDSDFHWKDWH[FHHGV
JURZWKHYLGHQWLQVLWXDWLRQVZKHUHDGXOWWHDFKHUVDUHWKHVROHLQVWUXFWRUV+LJK6FKRRO$SSUHQWLFHVLQWKH
program will be empowered to function as academic and craft mentors for a cohort of middle-school youth who
ZLOOHQUROOLQIDOO7KHȴUVWSKDVHRIWKHSURMHFWLQYROYHVWKUHHUHODWHGHRUWV
• ([WUDSRODWLQJDFWLYLWLHVDQGLQIRUPDWLRQIURPERDWEXLOGLQJDQGVDLOLQJPDNLQJWKDWDOLJQZLWKFRUHVNLOOV
UHTXLUHGLQJUDGHPDWKDQGODQJXDJHDUWVFXUULFXOD
• 'HYHORSLQJPLQLOHVVRQVRQWKHDOLJQHGVNLOOVDQG
• Training the high school-aged mentors as coaches for younger youth.
The mentoring component of the program will be implemented in daylong sessions to be held on Saturdays,
H[SDQGLQJWKHZHHNO\VHUYLFHKRXUVDYDLODEOHWRSDUWLFLSDQWVLQWKLVFRPSRQHQWRIWKHSURJUDPE\ȴYHKRXUV
7KH6DWXUGD\ZRUNVKRSVZLOODOORZWKHSURVSHFWLYHPHQWRUVWROHDUQIDFLOLWDWLRQVNLOOVDQGH[DPLQHEHVWSUDFWLFHV
in teaching. Through playful and rigorous activities, these teens will hone their abilities to think sequentially and
clearly articulate their ideas. They will also master content aligned with grade 7 math and language arts that
relate to boatbuilding in anticipation of playing a supportive role with the middle-school youth to be enrolled in
year two.
(QDEOLQJ\RXWKWRPDNHDXWKHQWLFFRQWULEXWLRQVLVDWWKHKHDUWRI3:%)ȇVSURJUDPV%OHQGLQJPHQWRUVKLSLQWR
WKHVFRSHRIWKHSURMHFWLVDORJLFDOQH[WVWHS$VVWXGHQWVGHYHORSHPSDWK\IRUWKHOHDUQLQJSURFHVVHVRIWKHLU
peers and their mentees, as well as a metacognitive appreciation for their own learning style, they become
stronger learners, more deeply connected to themselves and their peers in the program.
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KALEEL’S STORY TOLD BY BRETT HART
.DOHHOZDVDQGPLGZD\WKURXJKKLVVHFRQG\HDUDVDERDWEXLOGLQJDSSUHQWLFHDW3:%)HDUO\ODVWVSULQJ
$OWKRXJKKHDWWHQGHGDORFDOFKDUWHUVFKRROZKHUHSHUFHQWRIJUDGXDWHVJRRQWRSRVWVHFRQGDU\HGXFDWLRQ
Kaleel made it clear that education, or at least traditional classroom learning, held little meaning for him. He was
GLVFRXUDJHGUHJXODUO\WDNLQJH[WHQGHGOHDYHVIURPVFKRRO+HFKDUDFWHUL]HGKLPVHOIDVEHLQJVXUURXQGHGE\
QHJDWLYHHQHUJ\+LVIULHQGVZHUHQRWVXSSRUWLYHDQGKLVPRWKHUGLGQRWRHUWKHSRVLWLYHDGXOWLQȵXHQFHKH
needed at home. Nonetheless, Kaleel made it clear he wanted more for himself and that he had high, personal
H[SHFWDWLRQV:KDWKHIRXQGDW3:%)ZDVDQHQYLURQPHQWȴOOHGZLWKSRVLWLYHDɝUPDWLRQDQGVWURQJSHUVRQDO
UHODWLRQVKLSV+HWKULYHGDW3:%)H[FHOOLQJDVDZRRGZRUNHUDQGRYHUDOODUHVSRQVLEOHSDVVLRQDWHDQGHQJDJHG
participant. He even became a quiet leader, inspiring others through his commitment to the work.
Although PWBF discussed the possibility of Kaleel becoming a program assistant at PWBF following
JUDGXDWLRQȃDQRSSRUWXQLW\KHDSSUHFLDWHGȃVRPHWKLQJUHPDUNDEOHKDSSHQHG2IKLVRZQYROLWLRQKHDVNHG
about opportunities to further his education as a boat builder. He looked closely at the Landing School, which
RHUVDVVRFLDWHȇVDQGEDFKHORUȇVGHJUHHSURJUDPVLQERDWEXLOGLQJQDYDODUFKLWHFWXUHDQGRWKHUPDULQH
VFLHQFHVDQGPHWZLWKWKHLU&(2$IWHUVXEPLWWLQJDQDSSOLFDWLRQ.DOHHOOHDUQHGKHZDVQRWRQO\DFFHSWHGEXW
would receive a scholarship to attend.
7KURXJK3:%).DOHHOFRQWLQXHGWRGUHDPDQGZLWKWKHVXSSRUWRIVWDKHQRZKDVWKHUHVRXUFHVWRUHDOL]H
those dreams.
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JAEDEN’S STORY TOLD BY BRETT HART
ΖQ-DHGHQIUXVWUDWHGZLWKVFKRROKDGGURSSHGRXWDWWKHDJHRI+HMRLQHG3:%)ȇVERDWEXLOGLQJ
SURJUDPVKRUWO\DIWHUUHHQUROOLQJLQKLJKVFKRRODWRQHRI3:%)ȇVSDUWQHUV(O&HQWUR'H(VWXGLDQWHVD\HDU
ODWHU-DHGHQȇVVFKRROH[SHULHQFHVSULRUWR(O&HQWURZHUHQRWSRVLWLYH+HDOVRODFNHGSRVLWLYHUROHPRGHOVDW
home and among his friends. His mother, a single mother, had not completed high school, and his siblings
DQGFRXVLQVZHUHDOVRKDYLQJQHJDWLYHVFKRROH[SHULHQFHV7KRXJKKLVIDWKHUOLYHGLQWKHQHLJKERUKRRGKH
and Jaeden were not in touch. Despite evidence of clear innate intelligence, Jaeden had not challenged himself
academically, struggled with literacy issues, and was not going to be prepared or equipped to go to college or
ȴQGVXVWDLQDEOHHPSOR\PHQW+HZDVUHVHUYHGSURQHWRDQJHUDQGGHPRUDOL]HG
-DHGHQȇVHQJDJHPHQWZLWK3:%)ODVWHGPRQWKVDIWHUZKLFKWLPHKHJUDGXDWHGKLJKVFKRRO
3:%)VWDVD\ZKDWVWXFNRXWLQ-DHGHQȇVH[SHULHQFHZDVWKHJUHDWSULGHKHGHYHORSHGLQKLVRZQ
craftsmanship through the program. He responded to his newfound autonomy, competence, and positive
UHODWLRQVKLSVZLWKVWD:KHQ-DHGHQEHJDQ3:%)KHZDVPRUHWKDQTXLHW+HZDVLQVXODUDVHOIGHVFULEHG
SRRUFRPPXQLFDWRUSURQHWRGHIHQVLYHQHVV:KHQWKLQJVGLGQȇWJRKLVZD\RUZKHQKHIHOWKHKDGȊPHVVHG
XSȋKHFKRVHDKHOSOHVVQDUUDWLYH7KHFKDRVDWKRPHZDVDHFWLQJKLVVFKRROOLIHZKLFKVWDZDVDZDUHRI
WKURXJKFRPPXQLFDWLRQZLWKKLVDGYLVRUDW(O&HQWUR$WRQHSRLQW-DHGHQPLVVHGKLVȴQDOSURMHFWH[KLELWLRQGXH
WRDFRQȵLFWZLWKKLVIDPLO\-DHGHQUHVSRQGHGE\UHWUHDWLQJDQGZKHQZHZHUHȴQDOO\DEOHWRFRQQHFWDJDLQ
KHLQVLVWHGWKDWKHZRXOGPDNHWKHVDPHFKRLFHDJDLQ'HVSLWHUHSHUFXVVLRQVQHJDWLYHO\DHFWLQJKLVSURJUHVV
WRZDUGJUDGXDWLRQ-DHGHQKDGVNLUWHGRQELJUHVSRQVLELOLWLHVȃQRWEHFDXVHKHZDVLOOSUHSDUHGRUIULJKWHQHG
EXWEHFDXVHKHKDGDFWHGLPSXOVLYHO\DQGLUUDWLRQDOO\5HFRJQL]LQJWKDW-DHGHQZDVWKHH[SHUWLQKLVRZQOLIH
3:%)VWDSUHVHQWHGDȊZKDWLIȋFRQYHUVDWLRQWKDWDOORZHG-DHGHQWRUHPDLQLQFRQWURORIWKHVFHQDULRVDQGKLV
decision-making process, but progressed to a hypothetical outcome. Victoria and part-time Student Advocate,
Zeelyna, worked with Jaeden to help him become less reactionary and learn to manage his emotions.
:KHQ3:%)VWDDVNHG-DHGHQWRZULWHDERXWKLVH[SHULHQFHLQWKHSURJUDPWKH\ZHUHQȇWVXUHZKDWWRH[SHFW
and Jaeden was reluctant. He disappeared into the library where he penned an emotional letter. The following is
DQH[FHUSWIURPWKHHQGRIWKHOHWWHU
The way I feel about this program is that it’s one of the best opportunities I have got in my life so far. This
SODFHJLYHV\RXVRPXFKPRUHWRRHUWKDQMXVWEXLOGLQJERDWV(YHQWKRXJKΖOHDUQHGQHZFDUSHQWU\VNLOOVΖ
still learned other things, like motivation to do good at anything because each day I feel better about myself
knowing I completed something at the shop. I think that anybody who likes to build and just needs something
WRVWD\RXWRIWURXEOHZLWKWKH%RDW)DFWRU\ZRXOGEHDJRRGȴWIRUWKHPMXVWEHFDXVHLWȇVDFRROODLGEDFN
SODFHWRMXVWEH\RXUVHOIDQGJDLQQHZVNLOOVSOXVNQRZOHGJHIRUKRZDQRQSURȴWEXVLQHVVUXQVHDFKGD\7KH
UHDVRQΖUHDOO\OLNHWKH%RDW)DFWRU\LVWKDWȴUVWΖJHWWREXLOGDQGȴ[WKLQJVHYHU\GD\ZLWKWKHERQXVRIPD\EH
JHWWLQJDMREKHUHRUDQ\ZKHUHHOVH7KDWȇVEHFDXVHΖNQRZΖKDYHWKHVNLOOVH[SHULHQFHDQGVXSSRUWHUVWKDW
got my back no matter what my decisions are. If I didn’t have the Boat Factory I would probably not have
been noticed or even have the motivation to do better. Having the chance to be at the Boat Factory has
helped me with everyday life issues. Sometimes the Boat Factory has helped me with school projects, credits,
parenting, and giving me a much better chance at getting accepted to this college I want to go to Williamson
Free School. My mentors, Brett and Victoria, make me feel like there is a chance in life to still be successful
even though I thought I lost my chance. So, in the end my true thoughts are this: Boat Factory is for kids and
the mentors let [it] be known by always caring and giving kids a chance to do something positive in their life.
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3.4 The Possibility Project
New York, NY

AFTERSCHOOL PROGRAM
Ȋ:HVD\ȆQRKHOSQRȴ[QRVDYHȇDQGWKDWPHDQVWKDWZHGRQȇWGRIRU
our young people if they can do for themselves, and they can typically
do a lot more than most people anticipate or are willing to expect
IURPWKHPȋȃ3$8/*5Ζ))Ζ1
ΖQ:DVKLQJWRQ'&ZDVH[SHULHQFLQJ
increased racial division and violence, earning the
WLWOHDVWKHȊ0XUGHU&DSLWDORIWKH8QLWHG6WDWHVȋ
for the several preceding years. In response, Paul
*ULɝQDQGIRXUWHHQDJHUVEHJDQDSURJUDPFDOOHG&LW\DW3HDFHZKHUH\RXWK
wrote, directed, and performed musicals with a message of preventing
violence, especially among young people, and building cross-cultural
XQGHUVWDQGLQJ2YHUWLPHWKHORFDWLRQDQGWKHQDPHRIWKHRUJDQL]DWLRQ
has changed, and the mission has evolved to encompass the variety of
LVVXHV\RXWKH[SHULHQFHGD\WRGD\LQDGGLWLRQWRYLROHQFHDQGFRQȵLFW
1RZORFDWHGLQ1HZ<RUN&LW\7KH3RVVLELOLW\3URMHFW 733 PLVVLRQLV
WRȊHPSRZHUWHHQDJHUVWRWUDQVIRUPWKHQHJDWLYHIRUFHVLQWKHLUOLYHV
LQWRSRVLWLYHDFWLRQȋ7KHSURJUDPEULQJVWRJHWKHUYDVWO\GLYHUVHJURXSV
of teenagers each year who meet weekly for ten months. Through
a combination of issue-oriented discussions, trainings in diversity,
FRQȵLFWUHVROXWLRQOHDGHUVKLSDQGFRPPXQLW\DFWLYLVPLQVWUXFWLRQLQ
performing arts and writing, TPP youth participants develop the skills
necessary to write, produce, and perform an original musical based on
their lives and their ideas for change. In addition, they design and lead
community action projects on issues of concern to them in order to take
their creative vision for change into the world. Using the performing
arts and community action as vehicles, TPP’s teenagers learn to build
UHODWLRQVKLSVDFURVVGLHUHQFHVUHVROYHFRQȵLFWVZLWKRXWYLROHQFHWDNH
on their responsibility to others, and lead.
:LWKDQDQQXDORUJDQL]DWLRQDOEXGJHWRIDOPRVWDQGWKH
guidance of three artistic directors, TPP operates four programs for
diverse groups of at-risk youth living in the dense urban areas of New
<RUN&LW\7KHȴUVWWZRSURJUDPVDUHDYDLODEOHWRDQ\\RXWKDJHVWR
and meet either on Saturdays or two days a week after school. The third
program is only open to youth formerly or currently in foster care between
WKHDJHVRIDQG7KHIRXUWKSURJUDPLVH[FOXVLYHO\IRUFRXUWLQYROYHG
\RXWKEHWZHHQWKHDJHVRIDQG7KHSURJUDPRHULQJVSURYLGH
youth opportunities to overcome adversity by developing skills such as
FRQȵLFWUHVROXWLRQWHDPZRUNDQGUHVSRQVLELOLW\)RUWKHSDVW\HDUV733
SDUWLFLSDQWVKDYHGHPRQVWUDWHGWKHSURJUDPVȇHHFWLYHQHVVLQGHYHORSLQJ
\RXWKFDSDFLW\IRUHGXFDWLRQDODWWDLQPHQWOHDGHUVKLSFRQȵLFWUHVROXWLRQ
and cross-cultural understanding. In TPP’s general programs, more than
SHUFHQWRISDUWLFLSDQWVJUDGXDWHGIURPKLJKVFKRRODQGSHUFHQW
increased their GPA and attended college. TPP participants also reported
DQLQFUHDVHLQFRQȴGHQFHDQGDQLQFUHDVHGDELOLW\WRUHVROYHFRQȵLFWV
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ORGANIZATION
7RWDOQXPEHURIIXOOWLPHVWD



Number of volunteers



Annual operating budget



FOCUS OFFERING
Total contact hours



Duration of the program period

KRXUVZHHNO\
PRQWKV

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)
Number of youth



Age



Gender

0

Ethnicity

• $IULFDQ
American
• $VLDQ
Pac Is
• +LVSDQLF
1DWLYH$P
• 2WKHU
• 3UHIHU
not to disclose

Percent currently attending
school on a regular basis



FOCUS OFFERING STAFF (FROM STAFF SURVEY)

CASE NARRATIVES
TPP

1XPEHURIVWD



Level of education

• &ROOHJH
degree

Years of experience

• LQ\RXWK
development
• LQWKLV
program

6WDSURJUDPFRQWHQW
expertise self-rating
 1RYLFH ([SHULHQFHG ([SHUW



6WD6(/H[SHUWLVHVHOIUDWLQJ
 1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS
Youth
Hundreds of youth audition each year for a spot in The
Possibility Project, however, TPP only has the capacity
WRDFFHSWDERXWRIWKHPDQRWKHUDUHUHWXUQLQJ
participants. In addition to a non-competitive audition,
there is a written application required. Artistic
directors do not choose participants for the program
EDVHGRQWDOHQWWKHDWULFDOH[SHULHQFHRUDQ\RWKHU
objective criteria. Rather, the directors look for youth
ZKRZLOOEHDEOHWRJDLQDQGJURZIURPWKHH[SHULHQFH
It is a primary goal to select youth who represent a
ZLGHUDQJHRIFXOWXUHVH[SHULHQFHVDQGEDFNJURXQGV
More than half of youth report or appear to have past
H[SHULHQFHVZLWKWUDXPD0RUHWKDQSHUFHQWOLYHLQ
low-income households. Founder and President Paul
*ULɝQVDLGRIWKH\RXWK
One hundred percent of our young people want
a better life than they have. For the young people
here in New York, I would say they are typically
a little more mature than young people in other
places. They interact with people of so many
GLHUHQWDJHVDQGFXOWXUHVDPLGWKHKXVWOHDQG
bustle of the city that they tend to be a little more
socially savvy. They are a pretty lively bunch.
They’re a vital group of kids. I think that’s true on
day one, and it’s hyper true by the end of the year.
(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRU$IWHUVFKRRO
Program at TPP, provided more detail on the
recruitment process. She visits high schools all
over the city to present the program and hold onsite auditions. TPP holds open auditions at several
locations, too, so that youth can audition even if TPP
didn’t make it to their high school. This is what the
auditions are like:
Our auditions are not performance-based. I’m
really just trying to get to know the young people
who come in. We do some dancing, some acting,
and then I ask them questions. I ask them if there
was one thing they could change in their lives and
the world, what would it be and why. I’m really
listening for their perspective on the world and
what they’re willing to say. What I’m looking for in
WKRVHDXGLWLRQVLVQHHGVRPHRQHZKRQHHGVZKDW
ZHRHU6RPD\EHWKHSHUVRQZKREDUHO\GRHV
an audition I’ll take, and the person who’s really
talented but has a lot of opportunities I won’t,
because they have opportunities elsewhere. I’m
looking for their ability and willingness to commit. I
want them to commit and stick with something.
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6WDƝ
733KDVOHDUQHGWRJURZLWVRZQVWDWRR)RUWKHSDUWLFXODUEOHQGRIDUWLVWLFWDOHQWDQGVNLOOLQZRUNLQJZLWK\RXWK
they have found that they need to spend much more time getting to know someone, and them getting to know
WKHSURJUDPEHIRUHWKH\FDQEHVXUHLWȇVDJRRGȴW3DXO*ULɝQVDLG
We no longer hire from résumé and interview. We get to know people, so we tend to hire from our network
RISHRSOHZHNQRZ(LWKHUSHRSOHZHNQRZEHFDXVHZHȇYHVHHQWKHLUZRUNRUEHFDXVHWKH\ȇYHFRPHLQWRRXU
RUJDQL]DWLRQDQGZRUNHGDVYROXQWHHUV$QGQRZZHȇUHPRYLQJWRDSODFHZKHUHLQRUGHUWROHDGRQHRIRXU
programs, you have to spend at least a year as an assistant director on the program so that when you’re in
DOHDGHUVKLSSRVLWLRQ\RXXQGHUVWDQGKRZZHZRUN:KDWZHȇYHEXLOWLVDVSHFLȴFFXOWXUHZLWKDYHU\VSHFLȴF
way of doing things.
6WDKDYHWRFRPHLQZLWKH[SHUWLVHLQGLUHFWLQJDQGSHUIRUPDQFHDVWKHUHLVQRWWLPHWRWHDFKWKHVHVNLOOV
during the program. And, while some of the skills for understanding and working with youth can be taught
RUDFTXLUHGRYHUWLPHWKHUHDUHVRPHTXDOLWLHVWKDW733ORRNVIRULQWKHLUVWD2QHIRU3DXOLVWKDWWKH\
demonstrate empathy:
You have to hire people or have leaders who are empathic and who not only talk teamwork, but actually
practice it. Then you have to have individuals who are not only capable of that, but are trained in it and
believe in it and adhere to it. It would be kind of ironic to have people trying to develop empathy, but then
WKH\KDYHDOOWKHVHUXOHVWKDWGLVDOORZWKHPIURPHPSDWKL]LQJRUDFWLQJRQWKDWHPSDWK\
$GGLWLRQDOO\3DXOVDLGVWDPXVWEHSDVVLRQDWHDERXWWKHZRUNDQGGHGLFDWHGWRWKHPLVVLRQ
$UHWKH\H[FLWHGE\WKHZRUNWKDWZHȇUHGRLQJ"'RZHWKLQNWKDWWKH\ȇOORZQWKLV"7KDWWKH\ȇOOWDNHLWRQDQGLW
will become theirs rather than just a job? That’s not just because the job is so demanding, but also because if
you’re after creating personal and social change with young people, you will never be successful if they sense
from you that you’re just working a job.
)RU3DXOWKLVEHFDPHYHU\FOHDUWRKLPSHUVRQDOO\LQWKHȴUVW\HDURIWKHSURJUDP
7KHYHU\ȴUVW\HDUZHGLGDVKRZRQHRIRXU\RXWKJRWVKRWDQGWKH\RXQJSHRSOHLQWKHSURJUDPDVNHG
me if I would be willing to let him come live at my home because they were concerned that the folks who
KDGKXUWKLPKDGVKRWKLPZRXOGFRPHWRȴQLVKLWRLIKHZHQWEDFNWRKLVKRPH+LVEURWKHUKDGEHHQ
murdered by folks from the same area. You know, it was one of those unfortunately typical stories. And I
VDLGȊ/HWPHWKLQNDERXWLWȋ:KHQΖUHDOL]HGWKDWWKH\ZHUHDVNLQJWRPHWRFRPPLWWRWKHVDPHWKLQJVΖZDV
asking them to commit to, I said yes because I felt like I couldn’t ask them to commit to change if I wasn’t
willing to do the same.
Paul hasn’t wavered on this commitment since the program began.
(OL]DEHWK+RZDUGȴUVWH[SHULHQFHGWKHSRZHURI733ZKHQVKHDWWHQGHGDSHUIRUPDQFHLQWKHODWHV
I went and saw The Possibility Project in college, and what I saw on stage was something I’d never seen
EHIRUHΖWZDVEUHDWKWDNLQJΖWZDVWKHFRXUDJHRIWKHVH\RXQJSHRSOHRQVWDJHWHOOLQJWKHVHDPD]LQJVWRULHV
and really using their voices to try and change things. I was blown away by it, both as a person and as an
DUWLVWDFWRUΖZDVOLNHȊ7KLVLVDPD]LQJȋ
)RU(OL]DEHWKZKDWPRYHVKHULVWKDWWKHSURJUDPH[LVWVWRJLYH\RXQJSHRSOHDQRXWOHWIRUFUHDWLYHH[SUHVVLRQ
The authenticity in the work is most important to her:
What is so special about it is really this youth voice. It’s really led by the young people in the program, and
WKHLULGHDVDUHYDOXHGDQGXVHGDQGQRWLQDZD\WKDWVRUWRIMXVWSDFLȴHVWKHPEXWIRUDELJJHUDJHQGDΖWȇV
really, truly their program to make what they want of it. I’ve never seen that done in a real way before.

CASE NARRATIVES
TPP
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OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
Ȋ733XWLOL]HVPXVLFDOWKHDWHUDVDIRUPVSHFLȴFDOO\EHFDXVHRILWVHHFWLYHQHVVLQHQJDJLQJ\RXWKDSRSXODWLRQ
WKDWYDOXHVSHUIRUPDQFHPXVLFDQGGDQFHJUHDWO\LPSDUWLQJWRROVDQGVNLOOEXLOGLQJIRUH[SUHVVLRQDQG
FDSWXULQJWKHLUȆYRLFHȇZKLFKLVRIWHQGLɝFXOWWRGRZLWKRXWWKHH[SUHVVLYHQHVVWKHSHUIRUPLQJDUWVRHUȋ
$W733WKHVWDJHSURGXFWLRQFUHDWHVDQLGHDOEDFNGURSIRUWKHOHDUQLQJRIVRFLDODQGHPRWLRQDOVNLOOV3DXOH[SODLQHG
(PSDWK\LVWKHNH\FRPSRQHQWRIWKHDFWRUDXGLHQFHUHODWLRQVKLSDQGLVWDXJKWDVHVVHQWLDOWRFUHDWLQJ
DQ\WKLQJIRUWKHVWDJH7HDPZRUNLVUHIHUUHGWRDVHQVHPEOHRUȊZRUNLQJWRJHWKHUDVDFDVWȋ
$V\RXWKDUHWUDLQHGLQWHFKQLTXHIRUDFWLQJDQGVLQJLQJWKH\DUHDOVRGHYHORSLQJVHOIDZDUHQHVV(OL]DEHWKVKDUHG
The art training is done so that when we build the show they have a sense of what to do, but also [learn]
VLQJLQJDQGGDQFLQJDQGDFWLQJWRDOORZWKHPWRIHHOFRPIRUWDEOHLQGLHUHQWSDUWVΖȇPWHDFKLQJWKHPYRFDO
work as an actor, and then our musical director is teaching them vocal work as a singer. It’s not just so that
they learn how to sing and can be heard on stage, but that they can understand the power of their voice.
)XUWKHUVLQFHWKHSURGXFWLRQLVXOWLPDWHO\DFROODERUDWLRQDPRQJDFDVWRI\RXWKWKH\RXQJSHRSOHOHDUQWR
UHO\RQHDFKRWKHUDQGSHUKDSVPRUHLPSRUWDQWO\WKH\UHDOL]HWKDWRWKHUVDUHUHO\LQJRQWKHP3DXOVDLG
Their relationships and that sense of community is critically important to the work that we’re doing. The
show and the working of the show is a sort of great metaphor for it. Because whereas it might not make
VHQVHWR\RXRU\RXFRXOGHDVLO\GLVPLVVWKHIDFWWKDWRWKHUVGRQȇWPDWWHUȃΖGRQȇWQHHGDQ\ERG\ULJKW"ȃ
ZKHQ\RXȇUHLQDVKRZWKDWȇVQRWWUXH(YHU%HFDXVHLIVRPHERG\GRHVQȇWVKRZXSȃDQGWKH\IHHOWKLVLQYHU\
UHDOWHUPVȃRUVRPHERG\ȇVHPRWLRQDOO\MXVWQRWSUHVHQWRUSHUKDSVWKH\ȇUHWKHUHEXWWKH\ȇUHKDYLQJDEDG
GD\RUZKDWHYHULWȇVDSSDUHQWWRHYHU\ERG\6RLWȇVNQRZDEOHWKHLUQRWEHLQJSUHVHQWLVWDQJLEOH
733XWLOL]HVDVSLUDOFXUULFXOXPRYHUWKHFRXUVHRIWKHPRQWKV7KLVPHDQVWKDW\RXWKPD\EHH[SRVHGWR
ideas and concepts early in the program through structured activities and discussions, and these themes
HPHUJHLQWKHODWHUPRQWKVDV\RXWKUHFRJQL]HWKHPLQWKHVWRULHVWKH\VKDUHDQGWKHVFHQHVWKH\ZULWH2QH
youth commented on this phenomenon:
Another thing is everything’s inclusive. In school, you may learn something one time and then the teacher will
never connect it back, but when you go through workshops and rehearsals, it all leads up to something. So
\RXFRXOGOHDUQVRPHWKLQJLQ2FWREHURU1RYHPEHUDQGWKHQLWFDQEH$SULODQG\RXUHDOL]HȊ7KDWȇVZKDWWKDW
PHDQWȋΖORYHWKDWIHHOLQJWKDWȊOLJKWEXOEPRPHQWȋ
2YHUWKHSURJUHVVLRQRIWKHSURJUDP\HDUWKHUROHRIVWDFKDQJHV7KHSURJUDPVHTXHQFH GHVFULEHGEHORZ 
UHTXLUHVWKDWVWDDUHPRUHGLUHFWLYHDWWKHVWDUWRIWKHSURJUDPDQGRYHUWLPHWUDQVLWLRQWKHGHFLVLRQPDNLQJ
DQGFRQWUROWRWKH\RXWKDVWKH\VWDUWWREXLOGWKHLUVKRZ3DXOH[SODLQHGWKHGLVWLQFWLRQDVGLUHFWLQJWKHSURFHVV
in the beginning versus facilitating the performance at the end:
At the beginning of the year, the Artistic Director’s role is to direct the process. Over time, as they’re working
on the performance and moving towards the show, The Artistic Director needs to facilitate the creation of the
performance.

733ȇV2HULQJ6HTXHQFH
PRODUCTION
TEAM
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2ƝHULQJ6HTXHQFH
Production Team. 3DUWRIZKDWHDVHVWKHWUDQVLWLRQRIVWDIURPGLUHFWRUWRIDFLOLWDWRULVWKHLQYROYHPHQWRI
WKH3URGXFWLRQ7HDPDJURXSRIVL[WRUHWXUQLQJSDUWLFLSDQWVDQGWZRQHZFDVWPHPEHUVZKRGHYHORSDQG
own the vision for the production. This team represents an intensive leadership training component of the
SURJUDP7KH\VHWJRDOVREMHFWLYHVDQGSROLFLHVSODQVFKHGXOHVKLUHDQGȴUHWKHDUWLVWVVROYHSUREOHPVDQG
communicate regularly with cast members and the Artistic Director.
Recruitment and Auditions. 2QHRIWKHȴUVWWDVNVRIWKHSURJUDP\HDULVWKHDXGLWLRQSURFHVV)URPWKH
PRPHQWVWDPHHWWKH\RXWKGXULQJWKHDXGLWLRQVWKH\DUHVHHNLQJWROHDUQPRUHDERXWWKHLUH[SHULHQFHV
backgrounds, and stories. They listen and observe, aiming to understand the youth they are meeting and
envisioning each youth as a powerful and productive young adult in the future. No one is chosen on the basis of
talent alone.
First and second rehearsals. $IWHUWKHFRKRUWLVVHOHFWHGDQGVROLGLȴHGSDUWLFLSDQWVDWWHQGWKHLUȴUVWWZR
rehearsals. Members of the production team each take personal responsibility for getting to know a small group
RIWKHFDVWPHPEHUVHQVXULQJWKDWWKRVHLQGLYLGXDOVIHHOFRPIRUWDEOHVDIHDQGVXSSRUWHG'XULQJWKHȴUVW
week’s rehearsal, youth are introduced to the program and are asked to understand the gravity and challenge of
ZKDWWKH\ȇUHEHLQJDVNHGWRGRRYHUWKHFRXUVHRIWHQPRQWKV(OL]DEHWK+RZDUGVDLG
:KHQZHKDYHRXUȴUVWUHKHDUVDOZHVD\WRWKHJURXSWKDWZHDUHDERXWWRGRVRPHWKLQJYHU\ELJWRJHWKHU
)URPWKHPRPHQWΖȇPWDONLQJWRWKHPΖȇPWDONLQJDERXWWKHPDVDQȊXVȋVRWKH\NQRZWKH\DUHQRZDSDUWRI
something. I say that very clearly. I say that if they have never been a part of something before, they are now.
I set out what we’re going to do, the challenges ahead for them, as a big challenge. From the very beginning, I
DPUHLQIRUFLQJWKDWWKLVLVVRPHWKLQJELJJHUWKDQWKHPWKDWWKH\DUHSDUWRIDWHDP2QWKHȵLSVLGHRIWKDWΖ
also say that we are going to get to know each other very well in here, and their responsibility in this room is
WREXLOGUHODWLRQVKLSVZLWKHYHU\ERG\LQWKLVURRPΖVHWWKRVHDVJRDOVIRUWKHPULJKWRWKHWRS
$ȴUVWUHKHDUVDODFWLYLW\WKDWVXSSRUWVWKHVHJRDOV
LVZKHQWKHFDVWJRHVRYHUWKH)LUVW$JUHHPHQWV
principles that are the building blocks for developing
positive relationships developed by TPP casts over
the years. They include components like listening,
amnesty, and taking care/enjoy yourself. During
WKHȴUVWZHHNVEXLOGLQJWUXVWDQGDVHQVHRI
community is essential in setting the stage for the rest
RIWKHSURJUDP(OL]DEHWKXQGHUVFRUHGWKHXVHRIWKH
performing arts for building important ties early on:
We do a lot of performing arts work upfront,
especially a lot of team building. Our acting and
singing and dance serve as team building, as a
FROOHFWLYHH[SHULHQFH6RHYHU\WKLQJZHȇUHGRLQJ
has two or three meanings. It’s not just to learn a
dance, but it’s to learn how to move in your body.
It’s learning how to collaborate with other people
as you’re acting, learning how to understand
SHRSOHȇVOLPLWVDQGGLHUHQWVNLOOOHYHOV:HȇUH
teaching them all the time about being a part of
something bigger than themselves.

TPP’S FIRST AGREEMENTS
 &RQȴGHQWLDOLW\
 Amnesty
 I-statements
4.

Respect

 Listen
 Put-ups, not put-downs
7.

No cross-talk, no piggy-backing

 Try it on
 You can pass
 Be as honest as you can be
 7DNHFDUH(QMR\\RXUVHOI
 $HFWLRQ\HV6H[XDOFRQWDFWQR
 No drugs or alcohol, by law
 Accountability

733ȇV2HULQJ6HTXHQFH
SHOW OUTLINE AND
SHOW DEVELOPMENT

PREMIERE

COMMUNITY ACTION
PROJECTS
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LAST REHEARSAL
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(OL]DEHWKDOVRWDONHGDERXWWKHKLJKVWDQGDUGVVKHKDVIRU\RXWKHYHQ DQGPD\EHHVSHFLDOO\ DWWKHVWDUWRIWKH
SURJUDP6KHH[SHFWVWKHPWRGRWKHLUDEVROXWHEHVWLQHYHU\WKLQJVKHWKURZVWKHLUZD\
ΖȇPGLUHFWLQJWKLVSURFHVVΖȇPSUHWW\KDUGRQWKHPDVIDUDVP\VWDQGDUGVJRΖH[SHFWWKHPWREULQJ
everything they’ve got to this. It’s a very loving environment, but it’s also an environment where I’m
challenging them to be great. I want them to be great, and so I ask them to do that in everything that we’re
GRLQJLQWKHH[HUFLVHVZHȇUHGRLQJWKHDUWWUDLQLQJDQGFKDOOHQJLQJWKHPWRSXVKWKHPVHOYHV:HJHWWRD
SODFHRIORYHDQGFDUHΖȇPQRWOLNHDGLFWDWRUEXWΖȇPVWHUQZLWKWKHPDURXQGWKDWVWX
7KHQH[WDFWLYLW\WKDWKDSSHQVLQWKHȴUVWRUVHFRQGUHKHDUVDODIWHULQWURGXFWLRQVDQGȴUVWDJUHHPHQWVLVFDOOHG
ΖVVXHV%UDLQVWRUP+HUHRQH\RXWKGHVFULEHGWKHH[SHULHQFHRIWKHDFWLYLW\DQGKRZWKHVWDFUHDWHVDVDIH
space by using anonymity:
ΖQWKHEHJLQQLQJZKHQ\RXȴUVWFRPHWRUHKHDUVDOWKHUHDUHDOOWKHVHQHZIDFHV(DUO\RQZHKDGDQH[HUFLVH
where we wrote about the things that teenagers go through and which ones you can connect with. You get
QRWHFDUGVWRZULWHIRUWKUHHGLHUHQWWRSLFVRURQHWKDWUHDOO\UHVRQDWHVZLWK\RXDQGEUHDNV\RXRXWRI\RXU
VKHOO(YHU\ERG\JHWVWRUHDGWKHQRWHFDUGVDQG\RXGRQȇWKDYHWRSXW\RXUQDPHRQLWΖWȇVOLNHRSHQLQJXS
but at the same time being anonymous. You’re baring your soul on a notecard but no one knows it’s you.
$ELJWKLQJWKDWFRQQHFWVSHRSOHLVZKHQZHUHȵHFWDIWHUDQH[HUFLVH$IWHUZHUHDGWKLQJVΖZDQWWRKXJ
people. I wish they hadn’t gone through that. You’re hearing it and no one has ever told you that before.
7KRVHUHȵHFWLRQVDUHVRLQWHQVHDQGHPRWLRQDOΖIHHOOLNHWKDWȇVZKDWJHWVSHRSOHWRFDUH
(YHQDVHDUO\DVWKHȴUVWUHKHDUVDOWKHFDVWLVDOVRZRUNLQJRQFUHDWLQJVFHQHVIURPWKHLURZQOLIHH[SHULHQFHV
7KHFDVWRIWRLVGLYLGHGLQWRVPDOOHUȊVFHQHJURXSVȋRIVWXGHQWVZLWKRQHSURGXFWLRQWHDPPHPEHU
LQHDFKJURXS(DFKVPDOOJURXSLVFKDOOHQJHGWRFUHDWHDVFHQHQRPRUHWKDQWZRPLQXWHVLQOHQJWKDERXWRQH
LVVXHRQWKHQRWHFDUGZDOOWKDWLVEDVHGRQWKHH[SHULHQFHVRIRQHRUPRUHRIWKHLUJURXSPHPEHUV<RXWKEHJLQ
E\VKDULQJVWRULHVRIWKHLUH[SHULHQFHVRQWKHVHLVVXHVEHIRUHGHFLGLQJZKLFKVWRU\WKH\ZDQWWRSRUWUD\ RUKRZ
WKH\ZDQWWRFRPELQHPRUHWKDQRQHVWRU\ DQGUHKHDUVLQJLW(DFKJURXSWKHQSUHVHQWVWKHLUVFHQHWRWKHUHVW
of the cast, who are asked to listen to the scene and then respond with energy and enthusiasm, no matter how
good or bad the performance was.
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The act of performing is reciprocal to the act of listening, and this theme is reinforced throughout the program.
6RQRWRQO\DUH\RXWKJLYHQWKHRSSRUWXQLW\WRVKDUHWKHLUH[SHULHQFHVDQGYRLFHVEXWWKH\DUHDVNHGWROLVWHQ
DXWKHQWLFDOO\WRWKHH[SHULHQFHVDQGYRLFHVRIWKHLUFDVWPHPEHUV(OL]DEHWKVDLG
:HȇUHDOZD\VUHLQIRUFLQJDFRPPXQLW\RISHRSOHZKHUHWKHLUYRLFHVDUHLPSRUWDQW7KHLUH[SHULHQFHVWKHLU
lives, what they’ve gone through are valid and important, and also what’s valid is everyone listening to them.
<RXFDQIHHOSHRSOHOHDQLQDQGIHHOOLNHWKLVPLJKWEHGLHUHQWWKDQRWKHUSODFHVWKDWWKH\KDYHEHHQEHFDXVH
they’re feeling listened to. When they feel listened to, they want to listen to somebody else. They want to give
that same respect to somebody else. And so that’s why we set that up very early on.
)LQDOO\DWWKHHQGRIWKHȴUVWUHKHDUVDOWKHFDVWVWDQGVLQDFLUFOHDQGJLYHVȊSURSVȋWRIHOORZFDVWPHPEHUVIRU
DQ\WKLQJH[FHSWLRQDOVRPHRQHGLGWKDWWKH\ZDQWWRDFNQRZOHGJH7KHFDVWWKHQEUHDNVZLWKWKHLQVWUXFWLRQWR
get hugs from at least three other cast members before they go.
Stereotypes, Power, Isms. 2QFHWKHFDVWIHHOVFRPIRUWDEOHZLWKHDFKRWKHUWKHVWDEHJLQVWRLQWURGXFH
diversity and violence prevention workshops using Paul Kivel and Alan Creighton’s curriculum, Helping Teens Stop
9LROHQFH7KHWUDLQLQJVH[DPLQHWKHXVHRISRZHULQUHODWLRQVKLSVDQGWKHFRQVWUXFWLRQRIȊLVPVȋLQRXUFXOWXUH
&RPELQLQJLQWHUDFWLYHH[HUFLVHVZLWKH[WHQVLYHGLVFXVVLRQWKHVHWUDLQLQJVSURYLGHDIUDPHZRUNIRUSDUWLFLSDQWV
WRXQGHUVWDQGWKHYDOXHRIGLYHUVLW\DQGDQDO\]HFRQȵLFWLQWKHLURZQOLYHVDQGFRPPXQLWLHV3DXO*ULɝQ
described the process of understanding the societal structures that impact a person:
<RXȇUHZRUNLQJWRZDUGVWKHFHQWHURIDEXOOVH\HDQGDOOWKRVHULQJVDUHWKHVRFLDOFRQWH[WDQGIRUFHVWKDWDUH
shaping our young people’s lives. At the center of it is their personal narrative, around that are the things
they belong to, and around that are macro forces of race and class that shape who they are. What we’re doing
is working our way down to the center, building an understanding of those forces so they have a sense of all
the things shaping their lives. So that when they begin to understand themselves they’re somewhat liberated
IURPDOOWKRVHWKLQJVWKDWGHȴQHZKRWKH\DUHȃRIWHQWLPHVLQQHJDWLYHRUGLVDGYDQWDJLQJZD\V7KDWȇV
especially true for our youth of color who are low-income, which is the vast majority of our participants.
7KHSURJUDPDFWLYLWLHVRYHUWKHFRXUVHRIWKH\HDULQWKHLUF\FOLFDOZD\DVN\RXWKWRUHȵHFWRQLVVXHVWKHLU
causes, and the challenges the issues present, and then ask youth to make connections to their lives using what
WKH\ȇYHOHDUQHG7KHVHWZRSDVVDJHVIURPDUHFHQWSURJUDPDOXPQDSURYLGHH[DPSOHV
We learned about the power struggle. So there’s A and there’s B. A is always on top of B, no matter what. It’s
QHYHUJRLQJWREHOLNHDKRUL]RQWDOOLQHZKHUHWKH\ȇUHRQWKHVDPHZDYHOHQJWK7KHUHLVWKDWSRZHUVWUXJJOH
DQGZHKDYHWRȴJKWIRUHTXDOLW\
$WWKHHQG>RIVHVVLRQV@(OL]DEHWKZLOOKDYHXVVLWGRZQDQGWKLQNDERXWTXHVWLRQVVKHDVNV:K\GRSHRSOH
bully each other? Why do people really concern themselves with their weight? Where did that come from, and
ZK\GRHVLWKDSSHQOLNHWKLV"7KHQZHȇOOVD\Ȋ2KRQ79RULQPDJD]LQHVWKH\SRUWUD\LWOLNHWKLVVRZHZDQWWR
EHOLNHWKLVȋ$QGZHȇOOVHHZKHUHLWFDPHIURPEXWVWLOOWKLQNDERXWZK\ZHEHOLHYHLW6KHJLYHVXVDOOWKHZK\V
7KHRWKHULPSRUWDQWPHVVDJHIRU\RXWKGXULQJWKLVWLPHLVIRUWKHPWRVKLIWWKHLUWKLQNLQJIURPȊPHDVDQ
LQGLYLGXDOȋWRȊPHDVDPHPEHURIDUHODWLRQVKLSȋ3DXOH[SODLQHGZK\
We’re trying to get our young people to stop focusing on issues of self so much and on to focusing on
relationships. They’re growing up more alienated and alone than ever before because they’re not being
raised in communities and they’re constantly engaging with
ȊΖWIHOWJUHDWΖIHOWHPSRZHUHG0\ODVW
technology and not other people. So their ability to build and maintain
year was really the most empowering
EHFDXVHΖUHDOO\IHOWFRQQHFWHGZLWK
PHDQLQJIXOUHODWLRQVKLSVLVORZΖWȇVDGHȴFLW6RPXFKHPSKDVLVLVSXW
the scene I had, and it was very in touch
on them as individuals that relationships get lost. We try to make a
ZLWKPHDQGRYHUZKHOPLQJDVZHOOȋ
shift so that their relationships with one another in the community
ȃ3RVVLELOLW\3URMHFW<RXWK
become as important as themselves.
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Technical Training. 2YHUWKHQH[WIHZZHHNVWKHFDVWEHJLQVWROHDUQVRPHRIWKHSHUIRUPLQJDUWVVNLOOVWKH\ȇOO
be building across the project year. They participate in acting, improvisation, dance, movement, voice, singing,
and playwriting workshops at each rehearsal.
Life Stories. 7KHQH[WELJPLOHVWRQHKDSSHQVLQ'HFHPEHURU-DQXDU\DQGLVFDOOHGȊ/LIH6WRULHVȋ(OL]DEHWK
H[SODLQHGWKHH[HUFLVHZKLFKVSDQVVHYHUDOUHKHDUVDOVVRWKDWDOO\RXWKFDQSDUWLFLSDWHLQVKDULQJDQGOLVWHQLQJ
(YHU\RQHKDVQROHVVWKDQIRXUDQGQRPRUHWKDQHLJKWPLQXWHVWRWHOOWKHVWRU\RIWKHLUOLIHIRFXVLQJRQZKDW
PDNHVWKHP7KRVHDUHWKHRQO\LQVWUXFWLRQVWKH\JHWΖDOZD\VJRȴUVWEHFDXVHΖZLOOQHYHUDVNWKHPWRGR
something that I won’t do myself, and the idea is just to be as honest as you can be and tell the story of your
OLIHΖWKLQNIRUPRVWRIWKHPWKLVLVDPHDQLQJIXOH[SHULHQFH
&RQȵLFW5HVROXWLRQ7KHFDVWWKHQZRUNVRQVNLOOVIRUFRQȵLFWUHVROXWLRQ$WWKLVSRLQWWKHFDVWKDVHYROYHGLQWR
DWLJKWNQLWFRPPXQLW\$VWKH\SUHSDUHWRPRYHLQWRWKHQH[WVWDJHVKRZGHYHORSPHQWFRQȵLFWLVLQHYLWDEOH
(OL]DEHWKHODERUDWHG
As we get into the middle of the year, as far as show building goes, that’s when all of the lessons we set up
DWWKHIURQWHQGRIWKH\HDUJHWSXWLQWRSUDFWLFH:HWDONDERXWFRQȵLFWUHVROXWLRQLQWKHȴUVWSDUWRIWKH\HDU
DQGWKHQZHSXWWKHPLQDSRVLWLRQZKHUHWKHUHȇVJRLQJWREHFRQȵLFW:ULWLQJDQGSHUIRUPLQJDVKRZLQWKUHH
PRQWKVLVVWUHVVIXODQGWKHUHȇVFRQȵLFW6RZKDWGR\RXGRZKHQSHRSOHDUHQȇWGRLQJZKDW\RXZDQWRU\RX
DUHQȇWGRLQJZKDWWKH\ZDQWDQGLWPDNHV\RXFUD]\EXW\RXVWLOOKDYHWRZRUNZLWKWKHP"
Over the coming months, youth are asked to call on the skills they learned in the trainings from earlier in the
program.
Act of Service. Before getting deep into the show development, youth participate in an act of service. They
PD\VHOHFWVRPHWKLQJWKDWUHODWHVWRWKHLVVXHVWKH\ȇYHVHOHFWHGIRUWKHVKRZ(DFK\RXWKJRHVRXWLQWRWKHLU
community and serves others. They might cleanup a park, serve food at a homeless shelter, or assist senior
FLWL]HQV7KH\GRFXPHQWZKDWWKH\ȇYHGRQHDQGWKHQVKDUHWKHPLQUHKHDUVDO7KH\H[DPLQHWKHLUDFWLRQVDQG
WKHLUIHHOLQJVDURXQGLW7KHDLPLVWRLGHQWLI\WKHOLPLWVDQGYDOXHVRIVHUYLFHDQGWKHGLHUHQFHVEHWZHHQ
service and creating social change.
Show Outline and Show Development. The Production Team holds a retreat during which they create an
RXWOLQHIRUWKHSHUIRUPDQFHEDVHGRQDOORIWKHZULWLQJWKHFDVWSURGXFHGGXULQJUHKHDUVDOVWRGDWH(DFK
participant is then assigned a role. Then, together with the production team, the cast writes their scenes,
GHYHORSVDQGH[SORUHVWKHFKDUDFWHUVWKH\ȇUHUHSUHVHQWLQJDQGFRQGXFWVIXUWKHUUHVHDUFKRQWKHLVVXHVWKDWWKH
show will work to change. This process allows youth a way to further understand their personal stories and to
WUDQVIRUPWKHLUH[SHULHQFHVLQWRDFUHDWLYHPHVVDJHDERXWFKDQJHWRWKHFRPPXQLW\(OL]DEHWKVDLG
We’re creating change for the things that have hurt them and things that have hurt their friends and things
they feel confused about. Suddenly we’re giving voice to it and we’re saying it’s important and we can change
VRPHWKLQJDERXWLW6RZKDWGRZHZDQWWRVD\"7KDWȇVVRPHWKLQJΖDVNDORWȊ:KDWGRZHZDQWWRVD\DERXW
WKLV"1RWMXVWWKDWLWKDSSHQHGȃZHNQRZLWKDSSHQHG:KDWȇV\RXURSLQLRQ":KDWȇV\RXUWKRXJKWRQLW"ȋ)RU
PDQ\RIWKHPLWȇVWKHȴUVWWLPHWKH\ȇYHWKRXJKWDERXWWKLQJVWKDWZD\WKDWLWȇVQRWMXVWDERXWLWKDSSHQLQJRU
not happening, it’s about creating solutions.
Show development has several iterations, and the Production Team guides the development of the scenes,
PDNLQJGHFLVLRQVDERXWȵRZPHVVDJHDQGDUWLVWLFFRQWHQW7KHFDVWLQJGHFLVLRQVDUHPDGHE\WKH$UWLVWLF
'LUHFWRU QRWWKH3URGXFWLRQ7HDP GHSHQGLQJRQ\RXWKQHHGV$SDUWLFLSDQWZLOOQHYHUEHFDVWLQDUROHWKDW
depicts his or her life. He or she will take on the responsibility of portraying someone else’s life story instead.
'XULQJWKHFRXUVHRIWKHQH[WFRXSOHRIPRQWKV\RXWKFRQWLQXHWRFUHDWHZULWHUHKHDUVHGHYHORSDQGUHȴQH
their performances.
Premiere. )RUPDQ\RIWKH\RXWKWKHSHUIRUPDQFHLVWKHȴUVWWLPHWKH\ȇYHEHHQRQVWDJHLQIURQWRIDQDXGLHQFH
The feelings of accomplishment that youth have after the show are the result of witnessing themselves do
VRPHWKLQJWKH\GLGQȇWWKLQNWKH\FRXOGGR(OL]DEHWKVKDUHGKHUREVHUYDWLRQVRQWKHSHUIRUPDQFH
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Sometimes I sit in the audience and our young people go on stage and have lines and they say them loud and
they’re great and they’re doing a wonderful job. I’m thinking the audience has no idea how big this is, that
WKLVLVKDSSHQLQJULJKWQRZ<RXNQRZWKHFDVWLVWHUULȴHGDQGΖWKLQNSXVKLQJWKURXJKWKDWNLQGRIIHDUIRU
something bigger and having strength and courage is huge for them.
7KLVZDVFRQȴUPHGLQDFRQYHUVDWLRQZLWKRQHRIWKH\RXWK
It felt great. I felt empowered. My last year was really the most empowering because I really felt connected
with the scene I had, and it was very in touch with me and overwhelming as well. Like one night, I just didn’t
know how the audience took my scene, and for me, it was surreal. It was, like, if I felt it, I would make sure at
least one person or two felt it or that everybody felt it. That, for me, was really intense.
Community Action Projects. During the last two months, participants work in small groups to design and
lead a community action project on a topic that interests them. The projects provide students with a sense of
responsibility toward changing their communities and applying the skills they learned from the program to realZRUOGFRQWH[WV(OL]DEHWKH[SODLQHGKRZWKHJURXSPRYHVIURPWKLQNLQJDERXWWKHPVHOYHVWRWKLQNLQJDERXW
the cast, to thinking outside of themselves across the span of the project year:
I think that’s the progression. The beginning is very much about them and each other and building this cohesion
between them so that they can then have the courage to put that in front of an audience and work. They develop
the courage to build something and think about things in ways they hadn’t thought of before. And then to take
that as a team, that accomplishment, and understand that they can do something big and then trying something
else that is not just about themselves or their cast members but about the community at large.
CASE NARRATIVES
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$QH[DPSOHRIDFRPPXQLW\DFWLRQSURMHFWLVGHVFULEHGEHORZ2QHJURXSRIVWXGHQWVGHYHORSHGDPRQRORJXH
to remember and tell the stories of their peers who died from gun violence. The group used many of the skills
WKH\ȇGOHDUQHGIURPWKHSURGXFWLRQLQGHYHORSLQJDQGSHUIRUPLQJWKHLUFRPPXQLW\DFWLRQSURMHFW(OL]DEHWK
described the project:
7KH\GHFLGHGWRȴQGWKHQDPHVRI\RXQJSHRSOHZKRKDGEHHQNLOOHGE\JXQYLROHQFHWKHVXPPHUEHIRUH7KH\
presented performance art pieces where they stood up and read a monologue about those kids’ lives. They came
WRWKHRɝFHRXWVLGHRIUHKHDUVDOWLPHDQGLWZDVRXWVLGHRIP\OHDGHUVKLSEXWWKH\GLGWKLVDVDWHDP7KH\VWRRG
XSIRUVRPHWKLQJWKDWZDVELJJHUWKDQWKHPVHOYHVDQGWKDWDHFWHGWKHQHLJKERUKRRGVZKHUHWKH\OLYHG
%\GHPRQVWUDWLQJWKLQJVWKH\KDGOHDUQHGKRZWRGROLNHVKRZLQJXSRQWLPHDQGDVVLJQLQJGLHUHQWWKLQJVWR
each other so everything got done, they were really working as a team. They demonstrated empathy by feeling
these other stories and thinking about other people and what they’d been through. They created a project that
ZDVQȇWMXVWIDFWVDQGȴJXUHVEXWZDVHPRWLRQDODVZHOOWRUHSUHVHQWWKLVLVVXHWKH\FDUHGDERXWVRGHHSO\
Leadership Training. This training takes place throughout the entire program year beginning with the
3URGXFWLRQ7HDPV)LYHWRVL[ZHHNVEHIRUHWKHVWDUWRIWKHSURJUDP\HDUWKH7333URGXFWLRQ7HDPVPHHWWR
OHDUQKRZWREHFRPHHHFWLYHDQGLQȵXHQWLDOOHDGHUVLQWKHUHKHDUVDOURRPDVZHOODVZLWKLQWKHLURZQOLYHV
After the premiere of the cast’s show, attention turns to leadership training with the Community Action Project
used as a means for applying lessons learned. A portion of these trainings can be found in Stephen R. Covey’s
The +DELWVRI+LJKO\(HFWLYH3HRSOH Youth are asked to set goals beginning with the end in mind. They are
asked to critically look at establishing priorities. They hold discussions of proactivity and reactivity to the
HYHQWVLQWKHLUOLYHV7KH\H[DPLQHKRZWKH\FDQFUHDWHEHWWHUWLPHPDQDJHPHQWLQRUGHUWRJLYHWKHPVHOYHVDQ
opportunity to focus on the things they feel are most important.
)RUH[DPSOHLQRQHRIWKHDFWLYLWLHV\RXWKDUHDVNHGWRFORVHWKHLUH\HVDQGLPDJLQHWKDWWKH\DUHDWWHQGLQJ
their own funeral. They imagine that a close family member, a close friend, a TPP colleague, and someone whom
they worked closely with are speakers at their funeral. They are asked to think about what those individuals
would say about them. At the end of the activity, youth are asked to write down or share what they imagine
people would have said. The activity concludes by having youth write down some short and long-terms goals for
themselves that are in line with what they want within their life.
Advanced Arts Training. TPP hires professional actors, singers, and dancers to work with the youth throughout
WKHWHQPRQWKSURJUDP'XULQJWKDWWLPHDUWLVWVZRUNH[WHQVLYHO\ZLWK\RXWKERWKDVDIXOOHQVHPEOHDQGRQDQ
individual basis.
After the premiere, and without the pressure of an imminent performance, these artists conduct dance, voice,
PXVLFRUDFWLQJZRUNVKRSVWKDWIRFXVRQPRUHDGYDQFHGWHFKQLTXHDQGH[SHULPHQWDODSSURDFKHVVXFKDVWKH
0HLVQHUDFWLQJWHFKQLTXHMD]]VLQJLQJRUPRGHUQGDQFH7KHVHZRUNVKRSVH[SDQGWKHDUWLVWLFUDQJHRI\RXWK
DQGH[SRVHWKHPWRGLYHUVHDQGFKDOOHQJLQJIRUPVWKDWDOORZWKHPWRKDYHIXQFUHDWLQJ
Future Stories. 0XFKOLNH/LIH6WRULHVXQGHUWDNHQLQWKHEHJLQQLQJRIWKH\HDUDWWKHHQGRIWKH\HDU733VWDZDQW
the cast to leave the program looking forward at what lies ahead. With the Future Stories activity, each participant
is given no less than two and no more than four minutes to sit in a chair in front of their peers and share what
they want for their futures, who they want to be, what relationships they hope to have, what they want to do for a
living, and anything else that is important to them regarding their vision for their future. The activity’s goals are to
UHLQIRUFHLQVSHFLȴFSHUVRQDOWHUPVWKDWWKHIXWXUHLVWKHLUVWRFUHDWHDQGWKDWWKH\KDYHWKHSRZHUWRGHWHUPLQH
what their futures look like. Before they are able to enact anything, though, they have to envision what lies ahead.
/DVW5HKHDUVDODQG$ɝUPDWLRQΖQWKHȴQDOUHKHDUVDOWKHIRFXVLVRQEULQJLQJFORVXUHWRWKH\HDUE\UHȵHFWLQJ
RQDFFRPSOLVKPHQWVDQGORRNLQJDKHDGWRZKDWFRPHVQH[W7KHȴUVWSDUWRIUHKHDUVDOPD\EHXVHGWRȴQLVK
XS)XWXUH6WRULHVRUDQRWKHUOHDGHUVKLSWUDLQLQJH[HUFLVHWKDWIRFXVHVRQWKHIXWXUHVXFKDVYLVLRQLQJRUVHWWLQJ
goals. In order to keep participants thinking about their future and their agency in creating that future, they are
asked to write a letter to themselves that will be mailed to them a year from the last rehearsal. This letter should
IRFXVRQZKDWWKH\ZDQWWRDFFRPSOLVKLQWKHQH[W\HDUZKDWWKH\ZDQWWRUHPHPEHUDERXWWKHH[SHULHQFHVLQ
TPP, and what they want their future selves to know.
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$QRWKHUSDUWRIWKHODVWUHKHDUVDOLVDQDFWLYLW\FDOOHG3RVLWLYH$ɝUPDWLRQVΖQWKLVDFWLYLW\HDFKSDUWLFLSDQW
KDVKLVRUKHUQDPHZULWWHQDWWKHWRSRIDSLHFHRIȵLSFKDUWSDSHU7KHVHDUHWKHQKXQJDURXQGWKHUHKHDUVDO
URRP3DUWLFLSDQWVDUHJLYHQDPDUNHUDQGIRUWKHQH[WKRXUWKH\DUHDVNHGWRJRWRHDFKSDSHUDQGZULWH
positive remarks about the person whose name is on that paper. At the end of the allotted time, each
SDUWLFLSDQWWKHQJHWVWRWDNHKRPHWKHSDSHUZLWKWKHFDVWPHPEHUVȇSRVLWLYHUHPDUNV7KHVHDɝUPDWLRQVRIWHQ
end up as bedroom or dorm room artwork for alumni.
)LQDOO\EHIRUHWKHHQGRIWKHSURJUDP\HDU733VWDKROGDȴQDOFDVWFLUFOHΖQWKLVFLUFOHFDVWPHPEHUVDUH
HQFRXUDJHGWRH[SUHVVZKDWWKLVH[SHULHQFHKDVPHDQWWRWKHPDQGZKDWWKH\KDYHOHDUQHG7KLVLVDOVRDQ
RSSRUWXQLW\IRUWKHDUWLVWLFGLUHFWRUWRFORVHRXWWKH\HDUZLWKȴQDOWKRXJKWVRQWKHJURXSDQGWKH\HDU
7KHSUHFHGLQJSURJUDPVHTXHQFHUHSUHVHQWVDQLQWHQWLRQDOSURFHVVIRUKHOSLQJ\RXWKDQGVWDWRGHYHORSVRFLDO
and emotional skills, in particular, empathy, teamwork, and responsibility.

TABITHA SHARES A MEMORY
Youth at TPP develop deep and personal relationships with each other. The Production Team, in particular,
works to make sure that the cast members feel supported and connected. The following story about a particular
H[SHULHQFHIURP7DELWKDRQHRIWKH3URGXFWLRQ7HDPPHPEHUVUHDOO\VKRZVWKHH[WHQWWRZKLFKWKH\RXWKFDUH
for each other and how they demonstrate it:
(DFKRIRXUUHKHDUVDOVLVLVVXHRULHQWHG:HIRFXVRQRQHLVVXHDQGZHKDYHWRWDONDERXWLW:HEUHDNRLQWR
scene groups and each of us shares if we feel the need. Usually we all share, but sometimes people sit back
because it’s too hard or painful to share, or maybe the issue just doesn’t resonate with them. There was always
one cast member who would not share, but every now and then she would talk to me because she had a lot
going on. I always knew she had something to say, but it was just too hard. One day, we’re all sharing and she
decided to speak. She started telling her story and halfway through, she got quiet and just started bawling. She
UDQRXWVLGHLQWKHIUHH]LQJFROGΖWULHGWRUXQDIWHUKHUEXWVKHZDVVWLOOUXQQLQJDQGGRGJLQJPHΖNHSWWDONLQJ
WRKHUDQGVKHZDVVD\LQJȊ1RSOHDVHJRDZD\ΖȇPQRWZRUWKLWΖWȇVQRWZRUWKLWȋ$QGΖVDLGȊ<HV\RXDUH:HȇUH
DOOKHUHIRU\RX7KLVLVZKDWWKHSURJUDPȇVDERXW:HȇUHDOOFRQQHFWHGȋΖWPHDQWVRPXFKKHDULQJKHUΖWKXUWPH
and I just tried to remind her why she was here, why we’re all here: we’re all here for the same reason. We all
go through things. It hurts and it’s hard, but if we push through it, we can help someone who doesn’t have this
program. She came back in and told her story. It meant a lot.
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3.5 Voyageur Outward
Bound School
St. Paul, MN

STRIVE FORWARD
Ȋ7KHUHLVPRUHLQXVWKDQZHNQRZΖIZHFDQEHPDGHWRVHHLWSHUKDSV
IRUWKHUHVWRIRXUOLYHVZHZLOOEHXQZLOOLQJWRVHWWOHIRUOHVVȋ ȃ.857
+$+1287:$5'%281')281'(5

Kurt Hahn founded Outward Bound
LQLQUHVSRQVHWRDGLUHQHHG
to build tenacity and camaraderie
in young British sailors. The British shipping magnate Sir Lawrence Holt
observed that his young sailors succumbed to hardships in the wartime
North Sea at a much higher rate than his older sailors did. Together, Hahn
and Holt designed a program of increasing challenge and skill mastery to
WHDFKWKH\RXQJVDLORUVWKDWWKH\FRXOGSHUVHYHUHWKURXJKGLɝFXOW\WKDW
they were resilient in the face of danger, and that they could survive even the
PRVWWHUULI\LQJRIVLWXDWLRQV:KLOHWRGD\ȇVULVNVDUHGLHUHQWWKDQVXUYLYLQJ
the cold North Sea in a tiny lifeboat, many teens who participate in Outward
Bound are in dire need of the same perseverance and stamina that Hahn’s
VDLORUVOHDUQHGWKURXJKWKHVHDLQWKHV
0RUHWKDQ\HDUVDIWHU+DKQGHVLJQHGKLVPRGHO0LQQHVRWDȇV
9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 FRQWLQXHVWRXVHWKHVDPH
PRGHORISURJUHVVLYHH[SHULHQWLDORXWGRRUFKDOOHQJHWREXLOGNH\VRFLDO
DQGHPRWLRQDOWUDLWV)RXQGHGLQ92%6RSHUDWHVDVDQLQGHSHQGHQW
 F  DɝOLDWHGZLWK2XWZDUG%RXQG6FKRROVQDWLRQZLGHZLWKDEXGJHW
RIPLOOLRQ7KHPLVVLRQRI2XWZDUG%RXQGDQG92%6LVWRFKDQJHOLYHV
through challenge and discovery. VOBS programs engage teens and
DGXOWVRXWRIWZRSURJUDPVLWHVRQHLQ(O\01FDOOHG+RPHSODFHDQG
the other in the Twin Cities. The Twin Cities program serves students
who would not typically access Outward Bounds’ programs. This includes
low-income, racially diverse young
people, many of whom have poor
ΖQ2XWZDUG%RXQG
school attendance and grades,
released the results of a onebehavioral problems, and some
year longitudinal research study.
of whom are homeless. There are
Students who completed an
several programs available to a
Outward Bound course said they
wide range of participants, from
were more likely to accomplish
teens and adults to families and
WKHLUJRDOV SHUFHQW EHOLHYH
school groups. Teen programs
LQWKHLUDELOLW\WRVXFFHHG 
LQFOXGHOHDGHUVKLSH[SHGLWLRQV
SHUFHQW DQGEHDOHDGHULQ
that use canoeing, sea kayaking
WKHLUVFKRRORUFRPPXQLW\ 
and backpacking, dog sledding,
SHUFHQW 2QH\HDUODWHUWKH
skiing, and rock climbing to teach
same students reported they
social and emotional learning
were more successful at school
VNLOOV92%6IUDPHV6(/DVKHOSLQJ
RUZRUN SHUFHQW PRUHRID
students discover and build
OHDGHU SHUFHQW DQGEHOLHYHG
their strength of character, an
LQWKHLUDELOLW\WRVXFFHHG 
aptitude for leadership, and a
SHUFHQW 
determination to serve.
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ORGANIZATION
7RWDOQXPEHURIIXOOWLPHVWD



Number of volunteers

Ȃ

Annual operating budget

0

FOCUS OFFERING
Total contact hours



Duration of the program period

\HDUV

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)
Number of youth



Age



Gender

0

Ethnicity

• $IULFDQ
American
• 3UHIHU
not to disclose

Percent currently attending
school on a regular basis



FOCUS OFFERING STAFF (FROM STAFF SURVEY)

CASE NARRATIVES
VOBS

1XPEHURIVWD



Level of education

• &ROOHJH
Degree
• $GYDQFHG
degree

Years of experience

• LQ\RXWK
development
• LQWKLV
program

6WDSURJUDPFRQWHQW
expertise self-rating
 1RYLFH ([SHULHQFHG ([SHUW



6WD6(/H[SHUWLVHVHOIUDWLQJ
 1RYLFH ([SHULHQFHG ([SHUW



169

YOUTH AND STAFF CHARACTERISTICS
Youth
7KH6WULYH)RUZDUGSURJUDPȃWKHWDUJHWRHULQJIRUWKH6(/&KDOOHQJHȃSURYLGHVDXQLTXHRSSRUWXQLW\IRU
\RXWK7KHSDUWLFLSDQWVDUHPLGGOHVFKRROVWXGHQWVDWWHQGLQJWKH2SHQ:RUOG/HDUQLQJ&RPPXQLW\6FKRRO
LQ6W3DXO0LQQHVRWDUHFUXLWHGE\VFKRROVWDEHFDXVHWKH\VWUXJJOHDFDGHPLFDOO\EHKDYLRUDOO\RUERWK7KH
JURXSRIWR\HDUROG$IULFDQ$PHULFDQ\RXQJPHQVKRZLQFUHGLEOHSRWHQWLDOIRUVXFFHVVLQVFKRRODQG
FRPPXQLW\DPLGVWEDUULHUVRIORZFRQȴGHQFHLPSXOVLYLW\DQGRWKHUEURDGHUVRFLHWDOEDUULHUVGXHWRWKHLU
socioeconomic status. The overall student body at Open World Learning Community is a racially diverse group:
SHUFHQW$IULFDQ$PHULFDQSHUFHQW&DXFDVLDQSHUFHQW$VLDQDQGSHUFHQW/DWLQR0RUHWKDQ
percent of students are receiving free and reduced lunch.
/DXUD*UHHQOHH.DUSSURJUDPFRRUGLQDWRUGHVFULEHGWKH\RXWKDVȊFKDUPLQJKLODULRXVULGLFXORXVZRQGHUIXO
GLɝFXOWDQGHQGHDULQJDOODWWKHVDPHWLPHȋ6KHVSHDNVEHORZDERXWWKHH[SHULHQFHV\RXWKEULQJWRWKH
SURJUDPDQGKRZWKH\LPSDFWWKHGLUHFWLRQVWDWDNHLQOHDGLQJWKHSURJUDP
I think these guys are very resilient. I think they have gone through a lot in their lifetimes and struggled with
many things. Because of this, I don’t believe I need to focus on what it means to persevere. I think it’s more
LPSRUWDQWWRJLYHWKHPWKHWRROVWRWDONDERXWKRZWKH\ȇUHIHHOLQJDQGWDONDERXWKRZWKHWRXJKWKLQJVDHFW
them. Our programs help the students process the lessons that they’ve learned from those things. For
H[DPSOHDVWXGHQWFDPHWRPHEHFDXVHKHZDVVWUXJJOLQJLQPDWK7KHUHDVRQKHZDVVWUXJJOLQJLQPDWK
was not because he wasn’t successful and not because he didn’t want to do the work, but because he was
VWUXJJOLQJWRȴJXUHRXWZK\PDWKZDVLPSRUWDQWZKHQKHKDGWRJRKRPHDQGIHHGKLVWKUHH\RXQJHUVLEOLQJV
DQGWDNHFDUHRIWKHPZKLOHKLVPRPZDVLQWR[LFDWHGXSVWDLUVΖGRQȇWQHHGWRSXWKLPLQDFRQWULYHGVLWXDWLRQ
because he has more on his plate than he already needs. I need to give him an opportunity to be a kid who
OHDUQVWRFRPPXQLFDWHKRZWKDWVWXPDNHVKLPIHHOVRKHFDQEHDQDGYRFDWHIRUKLPVHOI$WWKHVDPHWLPH
RXUSURJUDPVKDYHWRKHOSKLPDSSO\KLVUHVLOLHQFHWRKLVRZQJRDOVDQGȴJXUHRXWKRZKHFDQXVHWKRVHVDPH
skills to meet goals that will help him be more successful at school and build a positive future for himself.

6WDƝ
92%6VWDDUHNH\WRWKHVXFFHVVRIWKH6WULYH)RUZDUGSURJUDP92%6KLUHVVWDEHFDXVHRIZKRWKH\DUHDV
educators, the youth development skills they possess, and the technical competencies needed to facilitate
SK\VLFDOO\DQGHPRWLRQDOO\VDIHSURJUDPV6WDUHFHLYHDPLQLPXPRIGD\VRIWUDLQLQJDQQXDOO\6HQLRU
FROOHDJXHVFRQWLQXDOO\PHQWRUDQGWUDLQVWDEDVHGRQDPRGHORIDGYDQFHPHQWDQGUHVSRQVLELOLW\6WDWUDLQLQJ
LVEURNHQGRZQLQWRWZRFRPSRQHQWVWUDYHOWUDLQLQJDQGDOOVWDRULHQWDWLRQ7UDYHOWUDLQLQJIRFXVHVSULPDULO\
RQWKHWHFKQLFDOSURJUDPPDWLFDQGZLOGHUQHVVVNLOOVWKHVWDQHHGWRIDFLOLWDWHSK\VLFDOO\VDIHH[SHULHQFHV
7KURXJKRXWWKHIRXUDQGDKDOIGD\VRIDOOVWDRULHQWDWLRQVWDVSHQGDPLQLPXPRIVL[KRXUVLQVWXGHQW
PDQDJHPHQWDQGVNLOOVWUDLQLQJ7KLVLVDFRUHHOHPHQWRI92%6WUDLQLQJGXULQJZKLFKVWDOHDUQDERXW92%6KLVWRU\
course structure, management issues and tactics, and how to build a group culture that supports desired objectives.
7KHVWXGHQWPDQDJHPHQWVNLOOVWUDLQLQJKDVDIRXU\HDUSURJUHVVLRQWKDWJURZVDVWKHVWDJURZLQFRPSHWHQF\
ΖQDGGLWLRQWRVWXGHQWPDQDJHPHQWDQGVNLOOVWUDLQLQJVWDSDUWLFLSDWHLQPDQ\WUDLQLQJVHVVLRQVLQFOXGLQJ
• 92%6ORJLFPRGHODQGLWVLPSOLFDWLRQ
• 7KHEUDLQDQGKRZLWUHODWHVWR\RXWKGHYHORSPHQWDQGDWWLWXGHVDQGEHKDYLRUV
• $JHEDVHGFXUULFXOXP
• ΖQWXLWLRQDQGVDIHW\
• $GDSWLQJFRXUVHVWRSRSXODWLRQSUHGHWHUPLQHGRXWFRPHVDQGLQWDFWJURXSV
• 0RWLYDWLRQDOLQWHUYLHZLQJDQG
• 6HOIKDUPPHQWDOKHDOWKDQGPHGLFDWLRQVGHȴQLQJVXFFHVVFXUULFXOXPGHVLJQDQGVHTXHQFLQJDQGEXLOGLQJ
positive group culture on course.
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%DVHGDWWKH7ZLQ&LWLHV&HQWHU/DXUD*UHHQOHH.DUSKDVEHHQZRUNLQJLQGLHUHQWFDSDFLWLHVZLWK\RXWKIRUWKH
SDVW\HDUV92%6KRZHYHUKDVKDGDVSHFLDOLPSDFWRQKHUDQGKHUZRUNZLWK\RXWK6KHVKDUHG
Outward Bound is where the world makes the most sense to me. I personally thrive in this environment.
:KHQΖZDV\RXQJHUΖH[SHULHQFHGSURJUDPVVLPLODUWR2XWZDUG%RXQGWKDWVROLGLȴHGDVSHFWVRIP\
SHUVRQDOLW\DQGZKRΖDP0\SXUSRVHDW2XWZDUG%RXQGLVWRKHOSRWKHUSHRSOHKDYHVLPLODUH[SHULHQFHV

OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
There are three program components that comprise Strive Forward that occur in conjunction with one another:
ΖQVLJKWSURJUDPV/DXQFKSURJUDPVDQG3HHU/HDGHUVKLS([SHGLWLRQV7KHSURJUHVVLRQDQGWRSLFVRIWKH
HOHPHQWVEXLOGRQGLHUHQWVNLOOVWKURXJKRXWWKHDFDGHPLF\HDU
'XULQJWKHVFKRRO\HDUWKHVWXGHQWVSDUWLFLSDWHLQHLJKWΖQVLJKWSURJUDPVRHUHGRQFHDPRQWKΖQVLJKW
programs are daylong outdoor, wilderness, or urban adventure programs such as the high ropes course,
FDQRHLQJURFNFOLPELQJRURULHQWHHULQJ(DFKSURJUDPKDVDGLHUHQWOHDUQLQJRXWFRPHOLNHGHFLVLRQPDNLQJ
communication, compassion, collaboration or goal setting.
/DXQFKSURJUDPVRFFXUPRQWKO\WZRZHHNVDIWHUHDFKΖQVLJKWSURJUDP92%6VWDPHHWZLWKWKH\RXWKDWWKHLU
VFKRROIRUWZRKRXUV'XULQJWKLVWLPHVWDIDFLOLWDWHDUHȵHFWLRQRIWKHPRVWUHFHQWΖQVLJKWSURJUDPDQGSUHSDUH
WKH\RXWKIRUWKHQH[WRQH$VWKH\SURFHVVWKHVHH[SHULHQFHVVWDKHOSWKHVWXGHQWVXQGHUVWDQGKRZWRDSSO\WKH
skills they are learning during programs to their schoolwork and life.
The third component is the VOBS Peer Leadership course. Students embark on two intensive Peer Leadership
([SHGLWLRQVRQHLQWKHVSULQJDQGRQHLQWKHIDOO7KHVHIRXUWRVHYHQGD\FRXUVHVWDNHSODFHLQWKHZLOGHUQHVV
and require determination, perseverance, and communication to reinforce the group’s collaboration and
UHODWLRQVKLSV'XULQJWKHVHVVLRQ\RXWKZHQWFDQRHLQJDQGEDFNSDFNLQJ

2ƝHULQJ6HTXHQFH
7KH6WULYH)RUZDUGSURJUDPEHJDQLQVSULQJRI/DXUDPHWZLWKWKH\RXQJPHQVL[WLPHVEHIRUHVXPPHU
break. It was important at the start of the program for Laura to build a rapport with the students. She said:
They needed to be engaged and have fun. This helps them learn that they can trust me and that I will show
up when I say I am going to show up. Once that rapport and trust is established, I will push them to think
PRUHFULWLFDOO\UHJDUGLQJWKHLUOHDUQLQJHPRWLRQVDQGWKHLUH[SHULHQFH
$JUDGXDOLQWURGXFWLRQWRHVWDEOLVKQRUPVDQGWUXVWHDFKRWKHUWRRNWKHȴUVWȴYHPRQWKVRIWKHSURJUDP/DXUD
elaborated:
Once they understood who I was and what I was doing there, then I could start stringing together a bigger
SLFWXUHZLWKWKHP7KHSURJUDPLQLWLDOO\ZDVȊ7KLVLV/DXUD:KHQVKHVKRZVXSDWVFKRROZHJRWRWKHJ\P
we play a game, and then we play basketball, and then we have a conversation about our how we are doing,
RXUIHHOLQJVDQGRXUSURFHVV:KHQZHPHHWKHURVLWHVKHWHDFKHVXVKRZWRGRDQRXWGRRUVNLOODQGWKHQ
ZHWDONDERXWZKDWZHKDYHOHDUQHGDQGKRZWKDWLPSDFWVXVDQGRXUJRDOVȋ7KHSURJUDPFRXOGQHYHUVWDUW
ZLWKȊ7KLVLVWKH6WULYH)RUZDUGSURJUDP:HȇUHFUHDWLQJOHDGHUVZLWKLQWKH2SHQ:RUOG/HDUQLQJ&RPPXQLW\
RYHUWKHQH[WWZR\HDUV+RZFDQ\RXEHDOHDGHU":KDWGR\RXZDQWWRGRIRU\RXUVFKRRO":KRGR\RXZDQW
WREH"ȋ7KDWMXVWZDVQȇWSRVVLEOH(YHQWKRXJKWKDWLVZKDWZDVKDSSHQLQJΖFRXOGQȇWIUDPHLWWKDWZD\
92%6ȇ2HULQJ6HTXHQFH
INTRODUCTION

TRAINING PHASE
(LEARNING)

MAIN PHASE
(LEADERSHIP)

CASE NARRATIVES
VOBS

FINAL PHASE
(RESPONSIBILITY)

GRADUATION
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(OL]DEHWKȊ3RSS\ȋ3RWWHUGLUHFWRURIRSHUDWLRQVGHVFULEHGKRZWKHSURJUDPVHTXHQFHLQWHQWLRQDOO\EXLOGVDVHW
RIH[SHULHQFHVRYHUWLPH
We build a progression. We start with our rock climbing Insight program, which may seem like a strange place
to start. In reality it was a great place to start the school year because rock climbing focuses on taking risks,
knowing your support system, and setting personal goals. And those three things tie in very well to the start
of an academic year.
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7KHQH[WSLHFHLVDQXUEDQDGYHQWXUHZKLFKLVKLJKO\FROODERUDWLYH
DQGFUHDWLYHΖPDJLQHDVFDYHQJHUKXQWRUWKHDPD]LQJUDFH7KHUHDUH
certain challenges along the way the students have to solve, requiring
them to work together to be successful. So again, this reinforces the
support system that they need to accomplish their goals.
2XUQH[WSURJUDPRULHQWHHULQJXVHVPDSDQGFRPSDVVWRLGHQWLI\
Ȋ:KDWGLUHFWLRQVKRXOGΖJR"ȋ7KLVOHVVRQWLHVWRJHWKHUXVLQJ
information that is presented to the students as well as their intuition.
The map is saying go this way, but your gut tells you to go that way.
What do you pay attention to and why? We can process this by asking
the student why they chose to go the direction they did, how they
made that decision, and if they got the results they wanted.
Throughout this progression we are building skills that move them
through a process that aligns with where they will be throughout their
academic year.
ΖQDGGLWLRQWRWKHFRQWHQWFUHDWLQJDVHWRILQWHQWLRQDOH[SHULHQFHVRYHU
WKHFRXUVHRIWKHRHULQJ92%6XVHVWKUHHSKDVHVWRFUHDWHDJUDGXDWHG
OHYHORIUHVSRQVLELOLW\IRU\RXWK7KHWKUHHSKDVHVȃ7UDLQLQJ /HDUQLQJ 
3KDVH0DLQ /HDGHUVKLS 3KDVHDQG)LQDO 5HVSRQVLELOLW\ 3KDVHȃDUH
stretched out over the year, with youth spending roughly three months
in each phase, but progressing through them at their own pace. Laura
H[SODLQHGWKDWWKHWKUHHSKDVHVDUHPHWDSKRUVIRUWKHVWDJHVRIJURZWK
WKDWSHRSOHH[SHULHQFHDVWKH\GHYHORSRYHUWKHLUOLIHVSDQ
In the Training Phase, it’s like you’re an infant. Your parents do everything
for you. They teach you how to use all these skills. They keep you safe.
They’re making sure that you do everything that you need to do and they
are very hands-on. The Main Phase is like middle school and high school
where you gain independence and you feel like you can take on tasks,
but your parents or your guardians want to make sure that you are still
safe. They take a step back, but they are still watching everything that is
happening. And the Final Phase is similar to being a young adult where
you have full independence, but you also carry all the responsibility.

2014-2015 LAUNCH
PROGRAMS AND
PEER LEADERSHIP
EXPEDITIONS
September 5:
Rock Climbing
September 22–26:
Peer Leadership Backpacking
([SHGLWLRQ
October 3:
Urban Adventure
November 7:
Orienteering/Navigation
December 5:
Collaborative Meal and
Celebration Dinner
January 9:
Nordic Skiing
February 13:
High Ropes Course
March 13:
Service Adventure
April 10:
High Ropes Course
May 8:
Canoe
June 6–19:
Peer Leadership Canoe
([SHGLWLRQ

$VWKH\RXWKSURJUHVVWKHVWDEHJLQWRVWHSEDFNDQGWKHUHODWLRQVKLSVFKDQJH/DXUDGHVFULEHGWKHWUDQVLWLRQ
In Training Phase, we structure everything. We are hands-on for everything and teaching all the skills they
need, from technical to interpersonal. We are involved in everything the students are doing. In the Main
3KDVHZHWUDQVIHUUHVSRQVLELOLW\DQGIRVWHUDJDLQHGFRPSHWHQFHDQGFRQȴGHQFHZLWKWKHVWXGHQWV:HDUH
engaged, participating and helping support the structure students have come to know and trust. It’s like we
DUHWKHERQHVDQGWKHVWXGHQWVDUHȴOOLQJLQWKHPXVFOHRIZKDWZHȇUHGRLQJΖQ)LQDO3KDVHWKHVWXGHQWVRZQ
WKHLUH[SHULHQFHDQGDSSO\ZKDWWKH\KDYHOHDUQHGΖQVWUXFWRUVDUHWKHUHWRPDNHVXUHWKDWHYHU\RQHLVVDIH
both physically and emotionally and that we give them the space to accomplish their goals as a group.
The young men advance through the phases by meeting certain criteria in group journals and checklists
GHYHORSHGE\WKHVWD/DXUDSURYLGHGPRUHGHWDLO
2QRXUH[SHGLWLRQZHKDYHDJURXSMRXUQDOWKDWKROGVDOORIWKHLQIRUPDWLRQWKHVWXGHQWVQHHGWREH
VXFFHVVIXO2QHRIWKRVHWKLQJVLVDFKHFNOLVWWKDWWKHVWXGHQWVFDQSK\VLFDOO\FKHFNRWRJUDGXDWHIURP
7UDLQLQJWR0DLQDQG0DLQWR)LQDO7KHFKHFNOLVWLVQRWVRPHWKLQJWKDWLVFUHDWHGE\VWDLWLVDFROODERUDWLRQ
EHWZHHQWKHVWXGHQWVDQGLQVWUXFWRUV7KHVWXGHQWVDUHDZDUHRIWKHH[SHGLWLRQJRDOVDQGRQFHWKH\PHHW
WKHLUJRDOVLWȇVDELJGHDOIRUWKHVHNLGVWRKDYHDXWRQRP\ZLWKLQWKHH[SHGLWLRQ7KLVSURJUHVVLRQFUHDWHVD
rite of passage for the students to gain more independence and responsibility. This creates growth.
CASE NARRATIVES
VOBS
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While the transition from Training to Final is designed to take most of the program year, the Peer Leadership
([SHGLWLRQVDUHLQWHQVLYHH[SHULHQFHVWKDWPD\SUHVHQWRSSRUWXQLWLHVWRDGYDQFHIURPRQHSKDVHWRDQRWKHU
'XULQJWKHȴUVWWKUHHGD\VRIWKHFDQRHLQJWULSVWXGHQWVOHDUQWHFKQLFDOVNLOOVVXFKDVKRZWRSDGGOHKRZ
WRUHVFXHWKHPVHOYHVIURPFDSVL]LQJDQGKRZWRVHWXSDWHQW6LPLODUO\WKH\OHDUQWHDPZRUNVNLOOVOLNHKRZ
WRJLYHIHHGEDFNDQGFRQȵLFWUHVROXWLRQWHFKQLTXHV7KHQH[WWZRGD\VIRFXVRQH[HUFLVLQJWKHVNLOOVOHDUQHG
GXULQJGD\VȂ7KHVWXGHQWVFUHDWH60$57ȃVSHFLȴFPHDVXUDEOHDFKLHYDEOHUHDOLVWLFDQGWLPHERXQGȃ
goals for themselves and the team through group decision making. Instructors are available to support the
JURXSDQGPRQLWRUHPRWLRQDODQGSK\VLFDOVDIHW\7KHODVWGD\LVWKHȴQDOH[SHGLWLRQZKHUHWKHVWXGHQWV
HDFKWDNHRQDUROHIRUWKHH[SHGLWLRQ)LQDOO\HDFKVWXGHQWSDUWLFLSDWHVLQDSHUVRQDOFKDOOHQJHHYHQWVXFK
DVVFDOLQJDIRRWURFNIDFHWRKHOSWKHPUHDOL]HWKHFRQȴGHQFHWKDWWKH\JDLQHGWKURXJKRXWWKHZHHN7KLV
FKDOOHQJHRHUVDVLJQLȴFDQWDFKLHYHPHQWIRUWKH\RXQJPHQ
At the end of the program year, a formal graduation ceremony commemorates the transitions youth have made.
Laura Greenlee Karp described the event:
$WWKHYHU\HQGZHKDYHDIRUPDOJUDGXDWLRQZKHUHZHDZDUGFHUWLȴFDWHVDQGKDYHDQDSSUHFLDWLRQFLUFOH
7KHFLUFOHFRQWDLQVWKHVWXGHQWVWHDFKHUVVWDVWXGHQWVȇIULHQGVDQGWKHLUSDUHQWV7KHIRFXVRIWKHFLUFOHLV
WRDFNQRZOHGJHDOORIWKHJURZWKDQGLQVSLUDWLRQWKHVWXGHQWVKDYHRHUHGRWKHUSHRSOHLQWKHLUZRUOGZKLOH
also giving the students a chance to appreciate each other and who they have become as individuals and as
a group. This ceremony acknowledges the new responsibilities and freedom they have gained by working
hard at achieving the goals they set throughout the program. As they take their Outward Bound pin, students
acknowledge how they persevered through the challenges in the program and in their life, and what they
learned about themselves to help them be successful in school and life. With this rite of passage we celebrate
the young men and mentors that they have become and send them into the world to continue their work.

2ƝHULQJ6HVVLRQ6WUXFWXUH
(DFK6WULYH)RUZDUGSURJUDPȃ/DXQFKΖQVLJKWDQG([SHGLWLRQȃLVSXWWRJHWKHUZLWKWKH2XWZDUG%RXQGGHVLJQ
principles in mind:
• /HDUQLQJWKURXJKH[SHULHQFH
• Incorporating challenge and adventure
• Creating a supportive environment, physically and emotionally
$OORIWKHSURJUDPVDOVRIROORZDVWUXFWXUHWKDWKDVȴYHFOHDUVWHSVDVGHVFULEHGE\(OL]DEHWKȊ3RSS\ȋ3RWWHU
)LUVWZHIUDPHWKHH[SHULHQFHDQGVHFRQGZHVHWJRDOV7KHQZHKHOS\RXWKGHYHORSWKHVNLOOVWKDWWKH\QHHG
to be successful in the day. At this point we are doing direct instruction. Now they are ready and practice the
skills they learned to help them step up to the challenges that we present to them during the activity. Last, we
FORVHWKHSURJUDPZLWKDUHȵHFWLRQFLUFOHVRWKH\FDQWKHQWUDQVIHUWKHLUQHZVNLOOVDQGOHDUQLQJ
ΖQWKHH[DPSOHEHORZȊ3RSS\ȋZDONHGWKURXJKDW\SLFDOΖQVLJKWSURJUDPGD\
:KHQWKHVWXGHQWVFRPHRWKHEXVZHJDWKHUWKHPDQGGRVRPHWKLQJDFWLYHULJKWDZD\WRJHWDOLWWOHELW
of energy out. That moves into framing what the day is going to be, what they hope to get out of it, and
DQ\VDIHW\H[SHFWDWLRQVIRUWKHGD\7KLVLQFOXGHVVHWWLQJJRDOVDVZHOO:HIUDPHWKHH[SHULHQFHDQGVHW
JRDOVZLWKWKHPDQGWKHQZHPRYHLQWRDSHULRGWKDWLVDFWLYHDQGGHYHORSVVNLOOV)RUH[DPSOHLIWKHGD\
is an orienteering day, we walk them through how to use a compass and teach them the parts and what
WKH\PHDQ1H[WZHWDNHDORRNDWDPDS:KDWGRHVWKLVV\PEROPHDQ"7KDWȇVIROORZHGE\WKHH[SHULHQWLDO
RULHQWHHULQJDFWLYLW\ZKHUHZHSUHVHQWDFKDOOHQJHWRWKHJURXSDQGWKH\VSHQGWKHQH[WVHYHUDOKRXUV
PRYLQJWKURXJKWKDWFKDOOHQJHRUDVHULHVRIFKDOOHQJHV7KHGD\HQGVZLWKDUHȵHFWLRQSURFHVV2IWHQWKDWLV
DFRQYHUVDWLRQDQGPD\EHDQDFWLYLW\RUPD\EHDMRXUQDOLQJH[SHULHQFHEXWWKDWȇVWKHWLPHLQZKLFKZHVWDUW
talking about transferring something they learned from the day and moving that learning forward.
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TESTIMONIAL CONTRIBUTED BY: DAVID GUNDALE, OWL PRINCIPAL
'DHYRQZDVDVHFRQGVHPHVWHUHLJKWKJUDGHUbZKHQ92%6DQG2SHQ:RUOG/HDUQLQJ&RPPXQLW\SDUWQHUHGWR
FUHDWHWKH675Ζ9()RUZDUGSURJUDP7KLVSURJUDPZDVFUHDWHGWRVXSSRUWPDOHVWXGHQWVRIFRORULQH[HUFLVLQJ
PLQGIXODSSURDFKHVWRFRQȵLFWIRFXVLQFODVVUHVSHFWRISHHUVHWF'DHYRQDORQJZLWKQLQHRWKHUVWXGHQWV
was selected by using discipline and attendance records, academic data, and teacher referrals. The group of
SULPDULO\FRQWDLQHGVWXGHQWVZLWKKLJKEHKDYLRUDOUHIHUUDOVDYHUDJHDWWHQGDQFHDQGZKRZHUHIUHTXHQWO\
JHWWLQJLQWRFRQȵLFWVDQGGLVUXSWLQJFODVVHVZLWKWKHLUEHKDYLRU7KHJRDORIWKH92%6675Ζ9(SURJUDPZDV
WRGHYHORSDQRXWGRRUOHDGHUVKLSDGYHQWXUHSURJUDPZKHUHH[SHFWHG+2:/6 KDELWVRIZRUNDQGOHDUQLQJ 
were intentionally processed while at the same time creating challenging outdoor activities such as skiing,
snowshoeing, and rock climbing, that stretched each student individually through challenges they had not
H[SHULHQFHGEHIRUH
'DHYRQUHSUHVHQWVRQHRIVHYHUDORIWKHER\VLQWKH675Ζ9()RUZDUGSURJUDPΖQJUDGHVDQG'DHYRQZRXOG
IUHTXHQWO\JHWFDXJKWXSLQGLHUHQWVLWXDWLRQVWKDWHLWKHUEHJDQWKURXJKVRFLDOPHGLDRUEDQWHULQJWKDWVWDUWHG
LQKDOOZD\VDQGHQGHGXSLQFRQȵLFWLQWKHKDOOZD\V2IWHQLWLQYROYHGLQWHUDFWLRQVZLWKIHPDOHVDQGRWKHU$IULFDQ
$PHULFDQER\VΖQIDFWLQRQHLQVWDQFH'DHYRQDQGDQRWKHUPDOHVWXGHQWJRWLQWRDȴJKWLQDFODVVURRPRYHU
comments made to each other that made each student mad. In their anger, they lost control of their emotions
DQGEHJDQȴJKWLQJLQWKHPLGGOHRIWKHFODVVURRP%RWKVWXGHQWVZHUHVXVSHQGHGIRUPXOWLSOHGD\VDVDUHVXOW
7KH675Ζ9(IRUZDUGSURJUDPZDVQRWVRPHWKLQJVWXGHQWVOLNHGPXFKDWȴUVWLQFOXGLQJ'DHYRQΖQIDFWPDQ\RI
WKHDFWLYLWLHVVXFKDVVQRZVKRHLQJDQGHYHQWKHȴUVWRYHUQLJKWFDQRHWULSUHVXOWHGLQFRPSODLQWVVXFKDVKRZ
FROGDQGZHWWKHVWXGHQWJRWRULQWKHLQVWDQFHRIWKHFDQRHWULSKRZEDGWKHEXJVZHUH PRVTXLWRHVDQGEODFN
ȵLHV 7KHFKDOOHQJHRIWKHH[SHULHQFHVZDVGLUHFWO\FRQQHFWHGWRWKHFRPIRUWOHYHORIWKHVWXGHQWV7KHUHZHUH
PDQ\WLPHVWKDW92%6VWDKDGWRGULYHWRWKHVWXGHQWVȇKRPHVDQGGLHUHQWSDUWVRIWKHFLW\WRJHWWKHPWR
DWWHQGGLHUHQWFRXUVHV

CASE NARRATIVES
VOBS

175

3.6 Wyman
St. Louis, MO

TEEN OUTREACH PROGRAM
ȊΖFDPHKHUHWKLQNLQJΖZDVJRLQJWREHDEOHWRVKDUHNQRZOHGJHDQG
WHDFKWKHWHHQVZKDWHYHUΖFRXOG%XWWKH\VKRZPHHYHU\ZHHNΖȇPKHUH
WROHDUQȋȃ$'5Ζ$1Ȋ7:((7<ȋ:5Ζ*+7:<0$192/817((5)$&Ζ/Ζ7$725
By blending innovative curricula, positive adult
supports, and community service learning,
Wyman provides teens with opportunities for
ȴQGLQJWKHLUPHDQLQJDQGSXUSRVHGHYHORSLQJKHDOWK\OLIHVW\OHVDQG
VKDULQJWKHLUVXFFHVVHVZLWKWKHLUFRPPXQLWLHV)RXQGHGLQE\D
JURXSRI6W/RXLVFLWL]HQVFRQFHUQHGDERXWWKHSOLJKWRIFKLOGUHQOLYLQJ
in the city’s core, Wyman initially started as a youth camp, providing
children with nutritional food and healthy outdoor activities. Today,
Wyman’s mission is to enable teens from economically disadvantaged
circumstances to lead successful lives and build strong communities.
:\PDQUHDOL]HVWKLVPLVVLRQE\SURYLGLQJDFRQWLQXXPRISRVLWLYH\RXWK
development programming in its hometown of St. Louis, Missouri, as well
DVPDQDJLQJDQHWZRUNRIQDWLRQDORUJDQL]DWLRQVWKDWUHSOLFDWHWKHLU7HHQ
2XWUHDFK3URJUDP 723® 
Wyman operates three mission-focused programs in St. Louis. Beginning
WKHVXPPHUEHIRUH\RXWKHQWHUQLQWKJUDGHDQGRYHUDVL[\HDU
duration, the Teen Leadership Program employs a progressive, yearround approach that supports healthy teen development, leadership
FDSDFLW\FROOHJHDFFHVVDQGFROOHJHSHUVLVWHQFH(DFKVXPPHULQFOXGHV
DVLJQLȴFDQWUHVLGHQWLDORUWUDYHOH[SHULHQFHIROORZHGE\LQWHJUDWLRQRI
core content and relationship support over the course of the school year.
Wyman also operates inspire STL, which provides high potential middle
school scholars from underserved communities with rigorous academic
preparation, support, placement into the region’s best high schools,
coaching throughout high school, postsecondary access and success
supports, and leadership development activities. Finally, Wyman’s TOP is
an evidence-based prevention program that builds social and emotional
skills and decreases risk behaviors, such as teen pregnancy, suspensions,
and school failure. TOP uses a combination of curriculum-guided group
discussion and volunteer service learning to promote the positive
development of adolescents. In addition to the programs in St. Louis,
:\PDQPDQDJHVDQHWZRUNRIFHUWLȴHGUHSOLFDWLRQSDUWQHUVDFURVV
the country that implement TOP in their own communities. TOP is the
IRFXVRIWKLVFDVHVWXG\IRUWKH6(/&KDOOHQJH
:\PDQȇV723KDVVHHQVLJQLȴFDQWJURZWKRYHUWKHODVWWKUHHGHFDGHV
ΖQLWLDOO\GHYHORSHGLQE\%UHQGD+RVWHWOHUGLUHFWRURISUHJQDQF\
prevention programs in the St. Louis Public School District, TOP was
HYHQWXDOO\GLVWULEXWHGWRPXOWLSOHRUJDQL]DWLRQVE\&RUQHUVWRQH
Consulting. Wyman used the curriculum for several years in the late
VEHIRUHSXUFKDVLQJWKHULJKWVWRWKHSURJUDPLQ:LWKDGHVLUH
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ORGANIZATION
7RWDOQXPEHURIIXOOWLPHVWD



Number of volunteers



Annual operating budget

0

FOCUS OFFERING
Total contact hours



Duration of the program period

6HSWHPEHUȂ-XQH

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)
Number of youth



Age



Gender

0

Ethnicity

• $IULFDQ
American
• 2WKHU

Percent currently attending
school on a regular basis



FOCUS OFFERING STAFF (FROM STAFF SURVEY)

CASE NARRATIVES
WYMAN

1XPEHURIVWD



Level of education

• 6RPH
college
• $GYDQFHG
degree

Years of experience

• LQ\RXWK
development
• LQWKLV
program

6WDSURJUDPFRQWHQW
expertise self-rating
 1RYLFH ([SHULHQFHG ([SHUW



6WD6(/H[SHUWLVHVHOIUDWLQJ
 1RYLFH ([SHULHQFHG ([SHUW
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WRHTXLSPRUHRUJDQL]DWLRQVZLWKWKHFDSDFLW\WRGHOLYHUTXDOLW\HYLGHQFHEDVHGSURJUDPV:\PDQGHYHORSHG
DUHSOLFDWLRQPRGHOIRUWKHSURJUDPLQ)HGHUDOIXQGLQJIRUWHHQSUHJQDQF\SUHYHQWLRQDQRXWFRPH
for which TOP has shown demonstrated impact, helped to grow the network of partners implementing TOP
IXUWKHU$VDOHDUQLQJRUJDQL]DWLRQ:\PDQFROOHFWVDQGDQDO\]HVLQWHUQDOGDWDRQWKHTXDOLW\DQGLPSDFWRILWV
SURJUDPVRQDFRQWLQXRXVEDVLVΖQDGGLWLRQH[WHUQDOHYDOXDWLRQVRI723RYHUWLPHKDYHVKRZQSRVLWLYHHHFWV
on reduction in teen pregnancy, suspensions, and academic failure. Nationally, the program is replicated in
DYDULHW\RIVHWWLQJVLQFOXGLQJVFKRROVSXEOLFKHDOWKRUJDQL]DWLRQVFRPPXQLW\EDVHGRUJDQL]DWLRQVDIWHU
VFKRROSURJUDPVUHVLGHQWLDOWUHDWPHQWFHQWHUVDQGIRVWHUFDUHRUJDQL]DWLRQV7KHVHVHUYLFHVLWHVDUHLQXUEDQ
suburban, and rural settings across the country. In the St. Louis area, Wyman delivers TOP as an in-school
model in three school districts and has a community-based club in the Near South Side, a downtown public
KRXVLQJFRPPXQLW\7KH1HDU6RXWK6LGH723FOXEKDVEHHQRSHUDWLQJVLQFHDQGLVWKHVXEMHFWRIWKLV
particular case study.

YOUTH AND STAFF CHARACTERISTICS
Youth
1DWLRQDOO\723FDQEHXVHGWRVHUYH\RXWKLQJUDGHVWKURXJKLQDYDULHW\RIVHWWLQJVDVGHVFULEHGDERYH
Based on need, TOP partners decide which grade level or levels are most appropriate to serve within their
community. TOP can be provided for just one year, or multiple years. Most national partners implementing TOP
focus on services to teens from backgrounds of risk or disadvantage.
The TOP program in the Near South Side neighborhood is located in a community center within a public housing
FRPSOH[DQGGUDZVPRVWRILWVSDUWLFLSDQWVIURPWKHORFDOQHLJKERUKRRG7RLOOXVWUDWHVRPHRIWKHFKDOOHQJLQJ
VLWXDWLRQVWKH\RXWKIDFH'H9RQQH%HUQDUGGLUHFWRURI723H[SODLQHG
>:KHQ@ZHȴUVWVWDUWHGGRLQJ723LQWKHFRPPXQLW\LWIHOWOLNHWKHUHZDVDGULYHE\VKRRWLQJHYHU\ZHHN
For a long time we were faced with a high crime area. We’ve lost quite a few teens to gun violence who were
maybe not in the program at the time but who had been in the program at one point. Other people who were
LQWKHSURJUDPORVWWKHLUVLEOLQJVWRJXQYLROHQFH6RWKDWKDVDHFWHGWKHSURJUDP
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Given the community-based focus of this particular club, the Near South Side program is structured so that
\RXWKDUHUHFUXLWHGLQWRWKHSURJUDPLQWKHVL[WKJUDGHDQGLWLVDJRDOIRUWKHPWRUHPDLQLQWKHSURJUDP
WKURXJKWKHLUKLJKVFKRROJUDGXDWLRQ5HFUXLWPHQWLVDFROOHFWLYHHRUWLQYROYLQJZRUGRIPRXWKIURPIDPLOLHV
DQG\RXWK6RPHPHPEHUVFRQGXFWRXWUHDFKWKURXJKGRRUWRGRRUFDQYDVVLQJDQGȵLHUV2IWHQDOORIWKH
youth in a family will go through the program. TOP has become a rite of passage for many families in the
neighborhood and a trusted community resource.

6WDƝ
%HFDXVHWKHUHODWLRQVKLSEHWZHHQWKHWUDLQHGVWDPHPEHUDQGWHHQSDUWLFLSDQWVLVWKHFRUQHUVWRQHRIWKH
SURJUDPLWLVLPSHUDWLYHIRUVWDWRKDYHSURIHVVLRQDOGHYHORSPHQWRSSRUWXQLWLHVIRUFXOWLYDWLQJVSHFLȴF
FRPSHWHQFLHV:\PDQVHWVQDWLRQDOVWDQGDUGVIRUWKHWUDLQLQJUHTXLUHGRIVWDLPSOHPHQWLQJ723 :\PDQȇV723
7UDLQLQJRI)DFLOLWDWRUV DQGHDFKSDUWQHUFDQWKHQDGGDQGDGMXVWDGGLWLRQDOWUDLQLQJFRQWHQWVSHFLȴFWRWKHLU
QHHGV$FURVVWKHQHWZRUNVWDKDYHDYDULHW\RIHGXFDWLRQDOEDFNJURXQGVRIWHQPDWFKHGWRWKHVHWWLQJZLWKLQ
ZKLFKWKH\DUHZRUNLQJ)RUH[DPSOHLQVFKRROLPSOHPHQWDWLRQPD\UHTXLUHIXOOWLPHVWDPHPEHUVWRKDYH
PDVWHUȇVGHJUHHVZKLOHDFRPPXQLW\EDVHGRUDIWHUVFKRROSURJUDPPD\KDYHVWDZKRDUHSDUWWLPHFROOHJH
students or volunteers. Additional competencies required of facilitators include a passion for working with youth,
a heightened self-awareness, and an authentic and genuine attitude toward developing relationships with youth.
At the Near South Side implementation, Wyman provides four levels of training:
 )DFLOLWDWRUVDUHWUDLQHGLQWKH723PRGHO 7UDLQLQJRI)DFLOLWDWRUV LQFOXGLQJPLQLPXPUHTXLUHPHQWV
VWUXFWXUHVDQGFRQWHQW
 )DFLOLWDWRUVDWWHQGDWUDLQLQJFDOOHGȊ6DIHJXDUGLQJ2XU<RXWKȋZKLFKSURYLGHVWHDPPHPEHUVZLWKJXLGHOLQHV
IRUHHFWLYHVDIHUHODWLRQVKLSVDQGLQWHUDFWLRQVZLWK\RXQJSHRSOH
 Facilitator Institutes provide a deeper understanding of adolescent brain development in relation to teen
EHKDYLRUDGYDQFHGFRQWHQWRQWKHH[SHULHQWLDOOHDUQLQJF\FOHDQGPXOWLSOHLQWHOOLJHQFHVDQGDGYDQFHG
WUDLQLQJRQFRPPXQLW\VHUYLFHOHDUQLQJDQG
4.

Facilitators are trained in Weikart Center’s Youth Work Methods, interactive and hands-on courses that
provide participants with practical skills that are geared to improve the quality of interactions with youth.

CASE NARRATIVES
WYMAN
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6WDPHPEHUVFDQUHFRXQWWKHSRLQWDWZKLFKWKH\ZHUHKRRNHGRQ:\PDQDQG723'H9RQQHVWDWHGWKDWWKH
work clicked for her when they ventured out into the community and heard the parents from the Near South
Side talking about the needs of their teenagers. It was encouraging hearing the support of the parents of the
SURJUDP6KHTXRWHGDSDUHQWȊ7KLVLVH[DFWO\ZKDWZHQHHGIRURXU\RXQJSHRSOHȋ$OOLVRQ:LOOLDPVVHQLRUYLFH
SUHVLGHQWRISURJUDPVGHVFULEHGDVLPLODUH[SHULHQFH6KHFRQQHFWHGZLWKWKHSURJUDPZKHQVKHKHDUGIURP
DQGVDZWKHLPSDFWRQWKH\RXQJSHRSOHHVSHFLDOO\LQUHVSRQVHWRWKHFRPPXQLW\VHUYLFHOHDUQLQJH[SHULHQFHV
We even had families who had lived in that public housing community for a while, who were able to move
out, who were able to buy a home or move elsewhere, but continued to bring their kids back to the program.
$QGVRDVZHVWDUWHGWRVHHWKDWZHVDLGȊ<RXNQRZWKHUHLVVRPHWKLQJUHDOO\VSHFLDOWKDWZHKDYHKHUHDQG
WKHUHȇVDIRUPXODIRUGRLQJWKLVSURJUDPȋ
As she continues to watch the program grow through replication, Allison strongly believes that:
It’s about doing what’s best for young people, and aligns developmentally, but we’ve got it packaged and
brought together in a way that’s really accessible for people.

ROMI’S STORY
5RPLDSURXGKLJKVFKRROJUDGXDWHDQGFROOHJHIUHVKPDQEHJDQ723ZKHQVKHZDVLQVL[WKJUDGH5RPLLVRQH
RIWKHȴUVWLQKHUIDPLO\WRJRRQWRFROOHJHDQGKDVDPELWLRQVWRJHWDGHJUHHLQQXUVLQJ5HȵHFWLQJRQKHUWLPH
LQ7235RPLVSHDNVWRFKDQJHVVKHVDZLQKHUVHOIȊΖJDLQHGDORWRIOHDGHUVKLSVNLOOVLQ7230\DWWLWXGHEHJDQWR
LPSURYHHYHU\\HDU0\SHUVRQDOLW\JRWVRIWHUȋ5RPLȇV723IDFLOLWDWRUVQRWHWKDWVKHEHFDPHDUHFRJQL]HGOHDGHU
over the years. She demonstrated persistence through regular attendance, modeling the importance of this
and a commitment to school for other teens. Romi found her voice on topics, and would share even if she was
DORQHLQKHUSHUVSHFWLYH5RPLUHȵHFWVȊ7HHQFKRLFHDQGYRLFHZDVLPSRUWDQW7KHIDFLOLWDWRUVOLVWHQHGWRZKDW
ZHZDQWHGΖWSUREDEO\ZRXOGKDYHEHHQKDUGHUIRUPHWRGRWKLQJVΖZDVQȇWUHDOO\LQWHUHVWHGLQȋ2YHUWLPHDQG
ZLWKRSSRUWXQLWLHVWRJLYHLQSXWDQGOHDG5RPLEHFDPHLQVWUXPHQWDOLQRUJDQL]LQJVHYHUDOFRPPXQLW\VHUYLFH
learning projects within TOP, demonstrating the ability to plan a project, trouble shoot around challenges, and
engage other teens. Today, Romi stays in touch with her TOP facilitators, letting them know what is happening in
school. While she is now in college three hours from St. Louis, Romi continues to tap into the social, emotional,
and leadership skills she gained in TOP, as well as the positive and supportive relationships with her TOP
facilitators.
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OFFERING CURRICULUM

TOP’S RESEARCH BASE

2ƝHULQJ&RQWHQW

'XULQJWKHȴUVWSKDVHRIQDWLRQDOUHSOLFDWLRQRI
WKHSURJUDP  :\PDQȇV7HHQ2XWUHDFK
Program participated in several empirical research
studies to evaluate both the behavioral outcomes
and the process mechanisms that lead to positive
outcomes for TOP participants. Read about the
ȴQGLQJVIURPSDVWUHVHDUFKDQGOHDUQPRUHDERXW
TOP at: www.teenoutreachprogram.com/top.

Wyman’s TOP program design was developed to build
social and emotional skills through a service learning
model. TOP has three main components:
 educational peer group meetings,
 community service learning, and
 positive adult guidance and support.
7KURXJKRXWWKHSURJUDPSDUWLFLSDQWVH[SHULHQFH
each component simultaneously, while each intricate
piece develops and builds on the others.

Wyman continues to learn from research studies
on TOP and to work in partnership with evaluators
to better understand the impact of TOP in diverse
settings.

Educational Peer Group Meetings. The replication model for TOP requires that educational peer group meetings
RFFXURQDZHHNO\EDVLVIRUXSWRDQKRXUHDFKIRUDPLQLPXPRIPHHWLQJVRYHUDQLQHPRQWKSHULRGPRVWRIWHQ
following a regular school year schedule. Partners can structure the meetings in the best way to meet the needs
RIWKHLUWHHQV7KHVHPHHWLQJVXVHOHVVRQSODQVRQWHDPEXLOGLQJYDOXHVFODULȴFDWLRQKHDOWK\UHODWLRQVKLSVNLOOV
communication, goal setting, decision-making, and self-esteem from the TOP curriculum. Weekly meetings also give
\RXWKWLPHWRSODQWKHLUFRPPXQLW\VHUYLFHOHDUQLQJSURMHFWV$OOJURXSPHHWLQJVDUHDQFKRUHGLQDQH[SHULHQWLDO
OHDUQLQJF\FOHWKDWHPSKDVL]HVWKHLPSRUWDQFHRIUHȵHFWLQJGHEULHȴQJDQGDSSO\LQJNH\OHDUQLQJVIURPWKHOHVVRQ
7KH1HDU6RXWK6LGHFOXEWRWDOVVHVVLRQVEHWZHHQ6HSWHPEHUDQG0D\)RUWKLVFOXEZHHNO\VHVVLRQV
DUHVWUXFWXUHGWRODVWORQJHUWKDQWKHPLQXWHOHVVRQDQGIROORZDURXWLQHWKDWKDVEHHQGHYHORSHGWRPRVW
HHFWLYHO\VXSSRUWWKHWHHQV<RXWKDUULYHDW30ZLWKDJUDFHSHULRGRIȴIWHHQPLQXWHVDIWHUZKLFKWLPH
SURJUDPVWDFDOOKRPHWRIROORZXSZLWK\RXWK$IWHUHYHU\RQHDUULYHVVWDDQG\RXWKFKHFNLQZLWKHDFKRWKHU
WKURXJKDQDFWLYLW\FDOOHGȊ&XUUHQW(YHQWVȋRUȊ*LYLQJWKHȋ'H9RQQHH[SODLQHG
It could be something that they heard on the news and we could talk about that. Or it could be something
that is currently going on with them personally, something that happened at school.
After checking in, the group works through a piece of their community service projects, such as planning,
EUDLQVWRUPLQJSUHSDULQJPDWHULDOVHWF)ROORZLQJFRPPXQLW\VHUYLFHWKHVWDOHDGV\RXWKWKURXJKDOHVVRQIURP
the curriculum that ties to the group needs and might connect to the community service work. After the lesson,
WKHUHLVDZKROHJURXS5'$ UHȵHFWLRQGHEULHIDQGDSSOLFDWLRQ VRWKDW\RXWKFDQSURFHVVWKHLUH[SHULHQFHV$W
the end of the night, snacks are served before youth head home. This ritual structure to the club meetings comes
WREHVRPHWKLQJWKH\RXWKGHSHQGRQ6RPHRIWKH\RXWKZKRKDYHEHHQDWWHQGLQJVLQFHWKHVL[WKJUDGHDUHVR
FRPIRUWDEOHZLWKLWWKDW'H9RQQHVDLGȊ7KH\FRXOGSUREDEO\IDFLOLWDWH723RQWKHLURZQDWWKLVSRLQWȋ
Community Service Learning. :LWKLQWKHUHSOLFDWLRQPRGHO\RXWKDUHHQJDJHGLQRUPRUHKRXUVRIFRPPXQLW\
VHUYLFHOHDUQLQJRYHUWKHFRXUVHRIWKHSURJUDP\HDUZLWKDQHPSKDVLVRQSODQQLQJDFWLQJDQGUHȵHFWLQJRQWKHLU
HRUWV(DFK723SDUWQHURUJDQL]DWLRQFDQGHYHORSVHUYLFHRSSRUWXQLWLHVWKDWDUHPRVWHQJDJLQJWRWKHLUWHHQVDQG
LGHDOO\KDYHWHHQFKRLFHVXSSRUWDQGEX\LQIRUWKHVHUYLFHRSSRUWXQLWLHV'LUHFWVHUYLFHȃVHUYLFHZKHUH\RXWKZRUN
GLUHFWO\ZLWKWKHSHRSOHZKRDUHEHQHȴWWLQJIURPWKHLUHRUWVȃLVFRQVLGHUHGWKHJROGVWDQGDUGRIVHUYLFHLQWHUPVRI
impact on the involved teens. Through the community service learning component of TOP, teens develop a sense of
SXUSRVHFRQQHFWLYLW\WRWKHLUFRPPXQLW\DQGDQXQGHUVWDQGLQJRIWKHLUDELOLW\WRSRVLWLYHO\DHFWRWKHUV
The Near South Side TOP club has three long-standing community partnerships that provide service learning
H[SHULHQFHVIRU\RXWK(DFKSDUWQHUVKLSLVEDVHGRQDIRUPHU723SDUWLFLSDQWȇVH[SHULHQFHDQGWKHWUDGLWLRQVRI
service have been passed down over the years. For instance, the youth regularly prepare and serve meals at the
American Cancer Society’s Hope Lodge, a place where people from outside of St. Louis can stay while they or
their family members are receiving treatments. This project began when a TOP participant had a family member
with cancer. Allison Williams shared:
CASE NARRATIVES
WYMAN
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The young people [volunteer] a few times a year. It’s something that the club has committed to and continues
to love doing, and they get great feedback. They fully plan the menu and how to keep it within budget. They
help with the residents and clean up.
$QRWKHURQJRLQJSURMHFWLVSURYLGLQJFKLOGFDUHVXSSRUWIRUORFDOSDUHQWWHDFKHURUJDQL]DWLRQPHHWLQJVDWD
nearby elementary school. Again, a former participant had a tie to the school and wanted to provide a service to
WKHP$OOLVRQH[SODLQHG
:KHQΖVD\WKH\SURYLGHFKLOGFDUHWKH\OLWHUDOO\ȴJXUHRXWDQHYHQLQJSURJUDPIRUWKHNLGVZKRDUHWKHUH
while their parents are in the PTO. They’ve gotten a lot of positive feedback about that so they continue to do
it and to take a very deep role in planning.
The third ongoing project, annual restoration of a community garden, has a story behind it. Allison said:
Long, long ago we had a member who was part of the Near South Side TOP club. Her name was Precious, and
one afternoon while standing on a street corner, she was struck and killed by a drunk driver. So every year,
kids go back and do Precious’s Garden. None of the teens currently in the program knew Precious, but they
know she was a TOP member and they know that’s part of what we do and what our club has committed to.
Youth continue work on these three projects every year, but they also take on new projects based on the ideas
RIWKHFXUUHQWFOXEPHPEHUV6WDVXSSRUWWKH\RXWKDVWKH\LGHQWLI\QHZSURMHFWVDQGPDNHSODQVDQG\RXWK
are responsible for delegating tasks, assigning materials, and carrying out the projects.
Positive Adult Guidance and Support. 7KURXJKWUDLQLQJDGXOWSURJUDPIDFLOLWDWRUVVFDROGWKHSURJUDP
content to meet the needs of the youth, foster a pro-social group environment, demonstrate caring attitudes,
and deliver program content in a values-neutral fashion. Several times a year, the youth have the opportunity
to celebrate the work they have accomplished. These celebrations are typically an outing of some kind that
DOORZVWKH\RXWKWLPHWRUHOD[DQGKDYHIXQZLWKWKHLUSHHUVDQGVXSSRUWLYHDGXOWVΖQWKH1HDU6RXWK6LGH723
club, several of the facilitators have been with the program for multiple years, resulting in strong, long-term
relationships with the teens and their families.
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:\PDQȇV2HULQJ6HTXHQFH
GROUND RULES

FALL RETREAT

TOPIC SHOPPING

CREATING A BUDGET

2ƝHULQJ6HTXHQFH
Over the course of the program year, facilitators weave together the community service learning with the
curriculum content of the weekly meetings for the particular group of youth with whom they’re working. They
are free to sequence the activities and events within TOP accordingly and are able to draw on the resources
OHVVRQDFWLYLW\SODQVHWF WKDWDUHDSDUWRIWKH723FXUULFXOXP$OOLVRQVDLG
When you take community service learning, weekly educational peer group meetings, use of curriculum, and
FRQVWDQWDGXOWJXLGDQFHZHUHDOO\SXWWKRVHRXWIRUWKHIDFLOLWDWRUVWRȴJXUHRXWWKHEHVWZD\WRVHTXHQFH
and pull all of that together for young people.
)RUH[DPSOHLI\RXWKKDYHEHHQZRUNLQJRQȊΖȋPHVVDJHVLQFRPPXQLFDWLRQGXULQJWKHSHHUJURXSPHHWLQJV
DQGGXULQJSODQQLQJIRUWKHFRPPXQLW\VHUYLFHOHDUQLQJHYHQWWKHUHDUHVRPHFRQȵLFWVWKDWRFFXUVWDPLJKW
DVNȊ&RXOGZHSUDFWLFHXVLQJRXUΖPHVVDJHVZLWKHDFKRWKHUQRZDVZHWU\WRZRUNWKURXJKWKLVFRQȵLFW"ȋ2U
LIWKH\ZHUHZRUNLQJRQJRDOVHWWLQJȊ/HWȇVUHDOO\XVHVRPHVNLOOVLQJRDOVHWWLQJDQGVD\Ȋ:KDWLVRXUJRDOIRU
our upcoming community service learning trip? What are we trying to accomplish? What do we need to think
DERXW"ȋ
In addition to the program components described above, which are found in all TOP clubs, the Near South Side TOP
FOXEKDVDIHZVWDQGLQJHYHQWVWKDWRFFXUHDFK\HDUDQGDJHQHUDOȵRZWRWKH\HDUWKDWLVFRQVLVWHQWDFURVV\HDUV
Ground Rules. *URXQGUXOHVDUHHVWDEOLVKHGXVLQJWKH523(6IUDPHZRUN UHVSHFWDQGUHVSRQVLELOLW\
RSSRUWXQLW\RSHQQHVVDQGȊRXFKȋSDUWLFLSDWLRQDQGSRVLWLYHDWWLWXGHVHGXFDWLRQHPSRZHUPHQWDQG
HVFXFKDUȃ6SDQLVKIRUȊOLVWHQȋDQGVDIHW\DQGVXSSRUW GXULQJWKHȴUVWPHHWLQJHDFK\HDUDQGVWDPHPEHUV
UHIHUEDFNWR523(6IURPWLPHWRWLPHWRNHHSWKHPHHWLQJVSDFHVDIHDQGVXSSRUWLYH
Fall Retreat. A unique program element that helps the teens form bonds with each other is a fall retreat that
occurs each year at Wyman’s residential youth campus. Youth spend three days at Wyman’s camp facility and a
KDOIGD\SODQQLQJIRUWKHFRPLQJ\HDUȇV723$FWLYLWLHVLQFOXGHDURSHVFRXUVH]LSOLQLQJDQGOHDGHUVKLSWUDLQLQJ
Topic Shopping. 7HHQVVWDUWWKH\HDUE\ȊWRSLFVKRSSLQJȋIRUDQLVVXHWKH\ȇGOLNHWRDGGUHVVWKURXJKFRPPXQLW\
service. Youth take full ownership of the issues that are important to them and often select one that has a
SHUVRQDOFRQQHFWLRQWRVRPHRQHLQWKHJURXS'H9RQQHH[SODLQHG
We make sure that they have a lot of voice in that. Pretty much all of the community service projects are
something that they have either researched on their own or have come to a group consensus on.
Creating a Budget. When teens pick their issue and begin to plan their service learning activities, the TOP
facilitators share the budget with the teens so that they can determine how to spend it across the projects.
DeVonne said:
:HVD\Ȋ+H\JX\VWKLVLVWKHEXGJHW:KDWGR\RXZDQWWRGRZLWKLW"ȋ6RZKHQΖVD\WKH\KDYHDORWRIYRLFH
in what we do, we even talk about budget, share the items with them, so that they can choose how they want
WRVKLIWDQGPRYHVWXDURXQG

CASE NARRATIVES
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3.7 Youth on Board
Boston, MA

BOSTON SCHOOL ADVISORY COUNCIL WORKING GROUP
Ȋ%6$&ȇVXOWLPDWHVWUHQJWKOLHVLQLWVDELOLW\WREDODQFH\RXQJSHRSOHȇV
FLYLFHQJDJHPHQWZLWKWKHLUSHUVRQDOGHYHORSPHQWȋȃ5$&+(/*817+(5
6LQFH<RXWKRQ%RDUG <2% KDVEHHQDOHDGHU
LQWKHȴHOGRI\RXWKRUJDQL]LQJLQWKH%RVWRQDUHD
and beyond. YOB was established as a program in
the education department of YouthBuild USA to
promote youth voice, train student leaders, and
create programming that empowers young people
to develop the knowledge, skills, empathy, and agency to succeed inside
and outside of school. For many years, YOB trained adults and youth at
SDUWLFLSDWLQJRUJDQL]DWLRQVWRLPSURYHKRZWKH\LQYROYHG\RXQJSHRSOHLQ
decision making and positive youth development practices. Though they
still continue this work nationwide, the program evolved after a partnership
HPHUJHGZLWKWKH%RVWRQ3XEOLF6FKRROVDQG<2%ZDVDVNHGWRUHYLWDOL]H
the BSAC. BSAC is a project that brings together high school leaders from
across the city to make youth-directed change. Their work with BSAC uses
FRPPXQLW\RUJDQL]LQJWRJLYH\RXQJSHRSOHWKHWRROVWRGHYHORSLQWRFLYLFDOO\
HQJDJHGOHDGHUVUHDOL]HWKHLUVHOIZRUWKDQGFRPPXQLW\YDOXHDQGDFWXDOL]H
their potential. The unique social change approach balances young people’s
civic engagement with their personal development and builds meaningful
relationships to create cohesive support systems among peers and adults.
7KHRUJDQL]DWLRQDODUUDQJHPHQWEHWZHHQ<2%DQG%6$&LVEHQHȴFLDOWRDOO
WKUHHRUJDQL]DWLRQV$VDSDUWRI<RXWK%XLOG<2%KDVWKHVXSSRUWVRIDODUJH
RUJDQL]DWLRQGHVSLWHKDYLQJRQO\WKUHHIXOOWLPHVWDPHPEHUVRIWKHLURZQ
The inside-outside partnership they have with Boston Public Schools means
that BSAC is less impacted by the district’s budgetary decisions, since YOB
IXQGUDLVHVIRURYHUKDOIRIWKHSURJUDPȇVVWDɝQJ%6$&LVVWDHGE\ERWK
<2%DQG%RVWRQ3XEOLF6FKRROVWZRHPSOR\HHVRI%6$&DUHIXQGHGE\<2%
DQGDQRWKHUVWDPHPEHULVIXQGHGE\DQGKRXVHGZLWKLQ%RVWRQ3XEOLF
6FKRROV-HQQ\6D]DPDFRIRXQGHUDQGGLUHFWRURI<2%H[SODLQHG
:HJHWWRSOD\DQRXWVLGHRUJDQL]LQJUROHEHFDXVHZHȇUHQRWIXQGHGE\
Boston Public Schools. But, since we’re also inside, I have to be careful. But
ΖGRJHWWRSXVKLQVRPHRIWKHZD\VWKDWDQRXWVLGHRUJDQL]HUJHWVWR:H
get access. We meet with the superintendent twice a year. We meet with
the city council, the mayor, and the school committee regularly. And we
meet with them annually just as a group. So when we ask the city council
for an individual meeting they say yes because they know who we are.
Part of this privilege is because of the credible reputation YOB and BSAC
WHHQVKDYHEXLOWRYHUWLPH&LW\RɝFLDOVH[SHFWWKDW<2%DQG%6$&WHHQV
ZLOOEHSUHSDUHGSURIHVVLRQDODQGZHOOURXQGHGDQGWKH<2%VWD
EHOLHYHWKLVLVGXHWRWKHH[WHQVLYHZRUNRQVRFLDODQGHPRWLRQDOVNLOO
building that the teens engage in.
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)737

Number of volunteers

n/a

Annual operating budget



FOCUS OFFERING
Total contact hours



Duration of the program period

Year-round

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)
Number of youth



Age



Gender

0

Ethnicity

• $IULFDQ
American
• $VLDQ
Pac Is
• :KLWH
• 2WKHU

Percent currently attending
school on a regular basis



FOCUS OFFERING STAFF (FROM STAFF SURVEY)

CASE NARRATIVES
YOB

1XPEHURIVWD



Level of education

• &ROOHJH
degree

Years of experience

• LQ\RXWK
development
• LQWKLV
program

6WDSURJUDPFRQWHQW
expertise self-rating
 1RYLFH ([SHULHQFHG ([SHUW



6WD6(/H[SHUWLVHVHOIUDWLQJ
 1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS
Youth
BSAC contains two groups of youth: a Steering Committee that is open to any youth attending a Boston public
KLJKVFKRROZKRZLVKHVWRSDUWLFLSDWHDQGD:RUNLQJ*URXS DVXEVHWRIWKH6WHHULQJ&RPPLWWHH WKDWKDVDQ
annual application process to select youth who will run campaigns, make decisions, and facilitate meetings of
WKH6WHHULQJ&RPPLWWHH5DFKHO*XQWKHUDVVRFLDWHGLUHFWRUDW<2%H[SODLQHGKRZWKHLGHDOPDNHXSRIWKH%6$&
GLHUVIURPZKDWDFWXDOO\HPHUJHV
There are supposed to be two representatives from every high school in Boston that should come to
BSAC. We have never had two people from every high school. It’s just sort of impossible logistically and
relationship-wise.
5DFKHOH[SODLQHGWKHFKDOOHQJHRIPDLQWDLQLQJUHODWLRQVKLSVZLWKDGPLQLVWUDWRUVRUWHDFKHUVLQHYHU\VFKRRO
DPLGVWVWDWXUQRYHUDQGFRPSHWLQJSULRULWLHVWKDWVFKRROOHDGHUVIDFH6WLOO<2%GRHVRXWUHDFKWRVFKRROVIURP
which they do not have youth representation. During the current program year, the school district agreed to
KHOSVLJQLȴFDQWO\LPSURYHWKHUHSUHVHQWDWLRQDFURVVWKHFLW\
So how do youth hear about BSAC and get involved? Rachel said:
Sometimes, a lot of the times, young people bring their friends from their school or from their friend’s school
and come to a meeting.
She talked about the type of young people who join BSAC:
BSAC members are not the straight-A students or the football players or the track stars or the most popular
kids. That’s not who is drawn in to BSAC. It’s typically students who see or have had problems or issues, and
they want to make the change.
There have been several youth who have joined the program as part of a last chance before dropping out or
failing out of school, or who are struggling to graduate. Rachel commented:
We have never had anyone who has come to BSAC actually drop out that I’m aware of, but we know from
surveys that many of them thought about it.
Many youth who attend a Steering Committee meeting as a freshman continue coming to BSAC until they
JUDGXDWHIURPKLJKVFKRRO7KH\RXWKZKRDWWHQG%6$&UHȵHFWWKHJHQHUDOSRSXODWLRQRI%RVWRQ3XEOLF6FKRROV
DQGDFFRUGLQJWR-HQQ\6D]DPDPRVWȊPLGGOHFODVVIDPLOLHVKDYHOHIW%RVWRQ3XEOLF6FKRROVȋ7KHYDVWPDMRULW\
RI%6$&VWXGHQWVH[SHULHQFHDYDULHW\RIVWUXFWXUDOEDUULHUVVXFKDVSRYHUW\UDFLVPKRPHOHVVQHVVFRPPXQLW\
DQGLQWHUSHUVRQDOYLROHQFHȃIDFWRUVWKDWRIWHQFRQWULEXWHWRVWXGHQWVEHLQJODEHOHGKLJKULVNIRUGURSSLQJRXWRI
school and entering the criminal justice system. They are also much less likely to encounter social and emotional
learning practices in their daily lives.
Youth who are interested in doing deep work can apply to participate on the Working Group, which involves
a formal application process, an interview, and a commitment to attend a two-hour, bimonthly meeting to
plan and drive the campaign work. The Working Group members are paid for their time in the meetings. Jenny
shared:
7KHSHRSOHZKRVWD\DQGEHFRPHSDUWRIWKHFRUHDUHUHDOO\MXVW\RXQJSHRSOHZKRDUHH[FLWHGDERXWVWXGHQW
voice, being a part of that.
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6WDƝ
:LWKWKHLUXQLTXHRUJDQL]DWLRQDOVWUXFWXUH<2%KDVDVWDɝQJPRGHOWKDWVSDQVWKUHHRUJDQL]DWLRQV'LUHFWRU
-HQQ\6D]DPDFROHDGV%6$&ZLWKWKHRUJDQL]DWLRQDOVXSSRUWRI<RXWK%XLOG+HUFRXQWHUSDUW0DULD2UWL]FR
OHDGV%6$&IURPWKH%RVWRQ3XEOLF6FKRROV2ɝFHRI(QJDJHPHQW5DFKHO*XQWKHU<2%ȇV$VVRFLDWH'LUHFWRUVLWV
SULPDULO\DW<RXWK%XLOG86$&DLWOLQ'RQQHOO\VSHQGVSHUFHQWRIKHUWLPHZRUNLQJGLUHFWO\ZLWK%6$&DQG
SHUFHQWZRUNLQJZLWK<2%ȇVSURJUDPPLQJDGPLQLVWUDWLRQGHYHORSPHQWDQGRUJDQL]DWLRQDOVXSSRUW
.H\FRPSHWHQFLHVIRUVWDDQGYROXQWHHUVLQFOXGHDQLQGHSWKNQRZOHGJHRIWKHLVVXHVVWXGHQWVIDFHERWKLQVLGH
and outside of school, training and facilitation skills, and high levels of energy and empathy. It is important
WKDWVWDGHPRQVWUDWHDQDSSUHFLDWLRQIRUDFROODERUDWLYHZRUNVW\OHDQGDFRPSUHKHQVLYHXQGHUVWDQGLQJRI
FRPPXQLW\RUJDQL]LQJDQGDGYRFDF\SURFHVVHVDVZHOODVWKHDELOLW\WRHQJDJHPRWLYDWHDQGKDYHIXQZLWKD
G\QDPLFJURXSRI\RXQJSHRSOH-HQQ\6D]DPDH[SODLQHG
You have to understand that your role is to get behind student voice. It’s not for you. You’re in charge of the
structure that allows youth voice to come out, but it’s not your voice -you’re not the prominent factor in the
room. The prominent factor in the room has to be the voice of the young people, and it has to be listening to
them formulate their opinions. Your job is to be able to be skillful enough to keep the conversation going and
point things out without inhibiting youth voice.
In order to keep an active community of young people engaged in the work, YOB also hires recent alumni of the
SURJUDPWREHRUJDQL]HUVVSHFLDOLVWVDQGSURJUDPDVVRFLDWHV7KHYDOXHRIKLULQJDOXPQLLVFOHDUIRU-HQQ\
They understand the youth voice. They understand what we’re trying to do, and they can move in.
+LULQJDOXPQLFRQWULEXWHVWRFDPSDLJQDQGSURJUDPFRQWLQXLW\EXWLWDOVRKDVLWVFKDOOHQJHV7KHUHLVȊWUDLQLQJ
DQGWDONLQJDQGWKLQNLQJȋLQYROYHGLQKHOSLQJWKHDOXPQLȊVZLWFKIURPEHLQJWKH\RXWKYRLFHWRWKHDGXOWPHQWRULQJ
YRLFHȋ-HQQ\PHHWVZLWKWKHDOXPQLVWDZHHNO\LQRQHRQRQHVXSHUYLVLRQPHHWLQJV

CASE NARRATIVES
YOB
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One YOB success story is Teena-Marie Johnson, who started with BSAC when she was a sophomore in high school
at a time when she was skipping classes, running from school police, receiving regular school suspensions, and on
WKHYHUJHRIH[SXOVLRQΖQRUGHUWRDYRLGH[SXOVLRQVKHUHOXFWDQWO\DWWHQGHGD%6$&PHHWLQJ/HDUQLQJWRWUXVWDQG
be able to communicate her own feelings improved her relationships with teachers, peers, and her mother, and she
UHDOL]HGWKDWNQRZLQJKRZWREUHDNGRZQFRPPXQLFDWLRQEDUULHUVZDVWKHNH\WRVXFFHVVLQDOODVSHFWVRIKHUOLIHΖQ
RQH\HDU7HHQD0DULHZHQWIURPQHDUH[SXOVLRQWREHLQJRQWKHKRQRUUROOIRUWKHUHVWRIKHUKLJKVFKRROFDUHHU6KH
became a leader within BSAC and beyond, and is now employed full-time as the project coordinator for the program.

OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
Rachel Gunther said:
%HIRUHZHXVHGWKHWHUP6(/ZHDOZD\VWDONHGDERXW%6$&KDYLQJWZRFRUHFRPSRQHQWVVXSSRUWDQGDFWLRQ
7KHDFWLRQSLHFHVDUHWKHSDUWVWKDWSHRSOHVHHLQWKHZRUOGZD\VWRSUHSDUHWKHPWREH\RXWKRUJDQL]HUV
Then there are the behind-the-scenes pieces that provide them a place to learn and grow and support one
DQRWKHUWKURXJKERWKWKHLURZQGHYHORSPHQWDQGWKHLURUJDQL]LQJZRUN7KHHQGUHVXOWLVWKDWWKH\OHDYH
BSAC with a better understanding of their own emotions and relationships with one another, as well as their
RZQHɝFDF\DVDFLWL]HQLQWKLVZRUOGDQGVRFLHW\7KH\KDYHWKHVHWZRHOHPHQWVRIVNLOOVWKDWDUHFRQQHFWHG
to one another: both the social/emotional piece as well as feeling that they can be agents of change.
There are three types of meeting opportunities: Steering Committee, Working Group, and Bi-weekly Support Group:
The Steering Committee is the largest group of youth, open to students from all of the district’s high schools.
Bimonthly meetings are mostly focused on direct campaign work, such as hearing about issues, concerns, possible
actions, etc. Students use these meetings to brainstorm ideas and sometimes hear talks from guest speakers.
The Working Group FRQVLVWVRI\RXWKZKRPXVWDSSO\DQGEHVHOHFWHGWRSDUWLFLSDWH7KHJURXSPHHWVIRUDW
least three hours per week. During these meetings, members learn about citywide policies under consideration,
ZRUNRQGHYHORSLQJWKHFDPSDLJQVDQGVWUDWHJL]HDERXWKRZWRDGYRFDWHIRUWKHLUSRVLWLRQV7KHOHDGHUVKLS
WHDPWDNHVLQWRFRQVLGHUDWLRQWKHLGHDVIURPWKH6WHHULQJ&RPPLWWHHPHHWLQJVDQGVWUDWHJL]HVDERXWZKDWWKH\
should focus on. The Working Group engages in ongoing leadership development trainings on public speaking,
UHODWLRQVKLSEXLOGLQJFRPPXQLW\RUJDQL]LQJDQGFRPPXQLFDWLRQVNLOOV%6$&ZRUNVWRSURYLGHWUDLQLQJDQG
FXOWLYDWLRQRIȴYHPDLQVRFLDODQGHPRWLRQDOVNLOOVHWV
• The art of listening,
• :RUNLQJHHFWLYHO\ZLWKDGXOWDOOLHV
• Developing caring relationships,
• 'LVFXVVLQJKRZȊDGXOWLVPȋDQGRWKHURSSUHVVLRQVDHFW\RXWKȇVOLYHVDQG
• Respecting others while speaking personally.
The Biweekly Support Group is a time for the youth on the Working Group to share and listen to each other’s
struggles, successes, and personal and YOB-related lives throughout the school year. YOB seeks to develop
HPRWLRQDOOLWHUDF\LQLWVSDUWLFLSDQWVGXULQJWKHVXSSRUWJURXSVE\SURYLGLQJWLPHWRUHȵHFWRQWKHLUOLYHVZKHUH
they are, how they feel about the campaign they’re working on, why it’s important to them, and how it connects
EDFNWRWKHLUH[SHULHQFHVDWVFKRRO%RWK\RXWKDQGVWDKDYHWKHRSSRUWXQLW\WRIDFLOLWDWHSRUWLRQVRIWKH
Biweekly Support Group as they discuss issues faced at home, school, or in their personal lives.
Jenny shared the impact of the groups:
We have found that this peer support group provides an opportunity for students to learn peer counseling
techniques, work through interpersonal issues, and cope with the institutional barriers they face in and out
of school.
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Here, one youth shared what it’s like to participate in the support group:
We meet once a month with our junior supervisor Jenny, and it’s literally the safest space ever. We have
VQDFNVZLWKKHUDWKHUKRXVHDQGMXVWWDONDERXWDQ\WKLQJWKDWȇVJRLQJRQΖWȇVUHDOO\QLFHWRMXVWVD\Ȋ7KHVH
DUHDOOWKHPLVKDSVDQGWHUULEOHWHUULEOHVWXWKDWȇVJRLQJRQȋΖWȇVQLFHEHFDXVHLWNHHSV\RXVWDEOHEHLQJDEOH
WROHWLWRXWDQGFRQWLQXHRQ(YHQLIQRRQHHOVHLVOLVWHQLQJ\RXKDYHDJURXSRI\RXUSHHUVWKDWȇVOLVWHQLQJ

2ƝHULQJ6HTXHQFH
7KHVHTXHQFHRIPHHWLQJVDERYHFRQWLQXHVWKURXJKRXWWKH\HDUDQGH[WHQGVRYHUWKHPXOWLSOH\HDUVWKDW%6$&
SDUWLFLSDQWVDUHW\SLFDOO\LQWKHSURJUDP&DPSDLJQVRIWHQH[WHQGEH\RQGWKHWHQXUHRIWKH\RXWKSDUWLFLSDQWVDQG
WKHZRUNRQFHUWDLQFDPSDLJQVHEEVDQGȵRZVRYHUWLPHDVWKHLQWHUHVWVDQGSULRULWLHVRIWKH\RXWKGHPDQG<RXQJ
OHDGHUVLQ%6$&GHȴQHLVVXHVWKDWDUHPRVWUHOHYDQWWRWKHPHGXFDWHWKHLUSHHUVDERXWWKHLVVXHVDQGGHYHORS
collective solutions through school-based, local, state, and national campaigns. The campaign is focused on change
URRWHGLQWKHVWXGHQWVȇEDFNJURXQGVDQGLQWHUHVWV)RUH[DPSOHVRPHVWXGHQWVPD\FKRRVHWRZRUNRQSURPRWLQJ
constructive feedback from students to teachers, providing adequate transportation, or making more support
DYDLODEOHIRU(QJOLVKODQJXDJHOHDUQHUVLQWKHSXEOLFVFKRROV\VWHP+HUHLVDYLGHRDERXWWKHFDPSDLJQWRHQDEOH
students to evaluate their teachers as part of teachers’ formal evaluation: ZZZ\RXWXEHFRPZDWFK"Y 7((1JE;N

<2%ȇV2HULQJ6HTXHQFH
FALL
RETREAT

TRAINING

PUBLIC
EVENTS

LISTENING
PROJECTS

CASE NARRATIVES
YOB

WINTER
CELEBRATION

PEER SUPPORT
RETREATS

NATIONAL PEER
LEARNING EXCHANGES
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The sequence of events each year depends on the demands and opportunities associated with each campaign.
However, each year consists of the following recurring elements:
Fall Retreat:ΖQRUGHUWRUHȵHFWDQGUHHYDOXDWHWKHLUZRUNHDFK\HDUWKHQHZO\KLUHG:RUNLQJ*URXSDQGVWD
FRPHWRJHWKHUWRVWUDWHJL]HIRUWKHFRPLQJ\HDU&DPSDLJQVZHUHVHOHFWHGDQGDJUHHGXSRQLQWKHVSULQJZKHQ
the Working Group was hired. The Fall Retreat also provides critical time for skills and team building, setting
H[SHFWDWLRQVDQGQRUPVDQGRIHTXDOLPSRUWDQFHKDYLQJIXQDQGODXJKLQJDVDJURXS
Training: Students participate in trainings based on their needs, such as the art of persuasive argument, building
positive relationships, the art of appreciations, listening skills, public speaking, communicating with politicians
and the media, and campaign development. All trainings and group activities are structured so that there are
RSSRUWXQLWLHVIRUODUJHDQGVPDOOJURXSGLVFXVVLRQVZKHUHDWUDLQHGIDFLOLWDWRU HLWKHU<2%VWDRUD%6$&DOXPQL
RUFXUUHQWPHPEHU ZLOOXVHVXSSRUWLYHVWUDWHJLHVWRHOLFLWWKHYRLFHVRIHYHU\RQHLQWKHURRP7KHVHWUDLQLQJV
happen throughout the year as needed. Jenny shared some of the details of what the trainings do:
One of the things we really push is getting youth at the adult tables. We do a lot of work about how to handle
adults. How do you push for what you want and not hold back? How do you hold your own in a conversation
and participate in an adult meeting in a way that’s acceptable? How do you decide to move out of that space
DQGWRWKHQH[WOHYHO":KDWȇVQRWJRLQJWRKDSSHQDWWKRVHQHJRWLDWLQJWDEOHV"
Public Events:6WXGHQWVPD\DWWHQGHYHQWVVXFKDVVFKRROERDUGPHHWLQJVRWKHUPHHWLQJVZLWKSXEOLFRɝFLDOV
UDOOLHVHYHQWVWRHGXFDWHDQGPRELOL]HWKHLUVFKRROSHHUVDQGRWKHUFDPSDLJQUHODWHGHYHQWV)RUWKHVH\RXWK
GRDVLJQLȴFDQWDPRXQWRISODQQLQJDQGSUHSDUDWLRQWRJHWWKHLUPHVVDJHDQGGHOLYHU\MXVWULJKW
Listening Projects: BSAC also prides itself in ensuring that they ask other young people for information
DERXWWKHLUH[SHULHQFHVDQGLGHDVVXFKDVFRQGXFWLQJVXUYH\VIRFXVJURXSVFLUFOHVDQGLQWHUYLHZLQJ7KHVH
events take time and planning, and require youth training on the interview process and data analysis. Often,
%6$&DWWHQGVHYHQWVRIRWKHUFROODERUDWLQJRUJDQL]DWLRQV7KHVHHYHQWVEXLOGSRVLWLYHLQWUDRUJDQL]DWLRQDO
relationships and build youth power throughout the city.
Winter Celebration:6WDDOZD\VPDNHWLPHWR
FHOHEUDWHWKH\RXQJSHRSOHȇVDFKLHYHPHQWVȃZKHWKHU
that be an incremental policy victory, a successful
PHHWLQJRUDQHZO\GHYHORSHGLGHDȃWRHQFRXUDJH
WKHPWRUHȵHFWRQDQGUHFRJQL]HWKHLUFRQWULEXWLRQV
and successes at every step along the way.
7KURXJKRXWWKHSURJUDPVWDPDNHVXUHWKH\DUH
having fun and laughing. This can be tough work, but
ensuring there are light moments and celebrations
NHHSVHYHU\RQHHQHUJL]HGDQGPRYLQJIRUZDUG
Peer Support Retreats: These day-long workshops
may focus on particular themes related to campaigns
or encourage youth to consider broader topics,
such as youth power or climate change. There are a
variety of opportunities throughout the year in which
Working Group members can participate.
National Peer Learning Exchanges: Members of the
BSAC Working Group often travel nationally to learn
and share about other models of youth engagement
in urban public school districts. In the last year, they
have visited cities such as Chicago, Philadelphia,
Washington, D.C., and New Orleans to learn and share
H[SHULHQFHVDURXQGVWXGHQWHYDOXDWLRQRIWHDFKHUV
and restorative justice practices.
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ONE CAMPAIGN STORY
Several years ago, there was a group of students who started a campaign that would enable students to evaluate
WKHLUWHDFKHUVDVSDUWRIWHDFKHUVȇIRUPDOHYDOXDWLRQ:KHQWKHVWXGHQWVȴUVWEHJDQWKLVFDPSDLJQWKH\ZHUHYHU\
H[FLWHG7KH\EXLOWWKHLUDUJXPHQWDQGVXSSRUWLQJHYLGHQFHDQGEURXJKWLWWRWKHVXSHULQWHQGHQW$WWKDWPHHWLQJ
WKH\ZHUHUDWKHUTXLFNO\WROGWKDWWKLVȊZDVQȇWJRLQJWRZRUNULJKWQRZȋDQGZHUHDGYLVHGWRJREDFNDQGVWDUWDJDLQ
This moment could have been devastating for the group. But instead, it made the students think about how they
FRXOGVWLOOZLQWKLVFDPSDLJQWKURXJKDGLHUHQWURXWHWKDQRULJLQDOO\H[SHFWHG7KLVH[SHULHQFHLVDSHUIHFWH[DPSOH
of how BSAC trains students to adapt to a shifting educational landscape and change course without losing sight of
WKHHQGJRDO6WXGHQWVZHQWEDFNDQGGHFLGHGWKDWDVDȴUVWVWHSWKH\ZRXOGEROVWHUWHDFKHUDGPLQLVWUDWRUDQGXQLRQ
support and make the proposal something that would not be a formal part of the teachers’ evaluation but instead
a mechanism for providing informal constructive feedback. That piece of the project became an important steppingstone. By re-routing their original ideas and by being patient and creative, students got teachers, administrators
DQGWKHXQLRQWREX\LQWRWKHSURMHFW%6$&ȇVHRUWVXOWLPDWHO\OHGWKH%RVWRQ6FKRRO&RPPLWWHHWRIRUPDOO\
adopt their policy on constructive feedback, and led to widespread media coverage. Students then went to the
0DVVDFKXVHWWV%RDUGRI(GXFDWLRQLQWRLQWURGXFHDSROLF\PDQGDWLQJVWXGHQWWHDFKHUIHHGEDFNLQDOOSXEOLF
VFKRROVLQWKHVWDWH7KHIDFWWKDWWKHFDPSDLJQWRRNDGLHUHQWURXWHWKDQRULJLQDOO\HQYLVLRQHGLQWKHHQGPDGHWKH
ZLQHYHQPRUHLPSDFWIXODQGPHDQLQJIXOWRWKHVWXGHQWVRI%6$&$GGLWLRQDOO\LWSURYLGHGDJRRGH[DPSOHRIWKH
importance of perseverance and grit. Students knew that their ideas were valid, and creatively and patiently moved
forward until they reached their goal. The roles for advisors and adult allies was to support their vision and help them
VHHWKDWWKHLUHRUWVFRQWLQXHSDVWWKHLUWLPHLQWKH%36ΖQIDFWWKHLUHRUWVFRXOGKHOSLQȵXHQFHWKHJUHDWHUJRRG
RIDOOVWXGHQWV%6$&SURYLGHVDGROHVFHQWVDQRSSRUWXQLW\WRWKLQNEH\RQGWKHLURZQH[SHULHQFHVDQGVHHKRZWKHLU
FLYLFDFWLRQVDHFWRWKHUSHRSOHȃZKHWKHULQWKHLURZQVFKRROWKHLUGLVWULFWWKHLUVWDWHRUDFURVVWKHQDWLRQ

TEENA-MARIE’S STORY
7HHQD0DULHFXUUHQWO\ZRUNVZLWK<RXWKRQ%RDUGbIXOOWLPHWKURXJKDIHOORZVKLSSURJUDP6KHVWDUWHGZLWK
%6$&ZKHQVKHZDVDVRSKRPRUHLQKLJKVFKRRODWDWLPHZKHQVKHZDVIHHOLQJXQKHDUGDQGbGLVHQJDJHGIURP
KHUHGXFDWLRQDQGVFKRRO$VDUHVXOWRIIHHOLQJGLVFRQQHFWHGDQGGLVFRXUDJHGbVKHEHJDQbVNLSSLQJFODVVHV
UXQQLQJIURPVFKRROSROLFHJHWWLQJVXVSHQGHGDQGHQGHGXSbRQWKHYHUJHRIH[SXOVLRQ7HHQDIHOWKRSHOHVV
DQGH[KDXVWHG$WWKDWSRLQWDVSHFLDOWHDFKHUVXJJHVWHGWKDWVKHJRWRD%6$&PHHWLQJDVDZD\WRJDLQVRPH
FRQQHFWLRQWRKHUVFKRRODQGFRPPXQLW\7HHQDUHOXFWDQWO\DJUHHGWRJRWRWKHȴUVWPHHWLQJDVDZD\WRDYRLG
H[SXOVLRQȃEXWYHU\VRRQKHUOLIHEHJDQWRFKDQJHWKURXJKKHUFRQQHFWLRQVDQGUHODWLRQVKLSVVKHPDGHLQ%6$&
7KH\RXQJSHRSOHVKHPHWDW%6$&LQVSLUHGKHUDQGPDGHKHUUHDOL]HWKDWVKHQHHGHGWREHWKHFKDQJHLQKHUVHOI
and her education. BSAC made her see that school could be better and that she had the power within herself
WRFKDQJHKHUOLIHDQGKHUVXUURXQGLQJV6KHOHDUQHGKRZȊDGXOWLVPȋUDFLVPDQGRWKHURSSUHVVLRQVPDGHKHU
IHHOLQHHFWXDODQGSRZHUOHVV2QFHVKHEHJDQWRWUXVWKHURZQLGHDVDQGZDVDEOHWRVSHDNDERXWWKHPIUHHO\
with others, a power and energy was unleashed within her. Learning to trust and be able to communicate her
RZQIHHOLQJVLPSURYHGKHUUHODWLRQVKLSVZLWKWHDFKHUVSHHUVDQGKHUPRWKHUDQGVKHUHDOL]HGWKDWNQRZLQJ
how to break down communication barriers was key to success in all aspects of her life. In one year, Teena went
IURPQHDUH[SXOVLRQWREHLQJRQWKHKRQRUUROOIRUWKHUHVWRIKHUKLJKVFKRROFDUHHUDQGEHFDPHDOHDGHUZLWKLQ
BSAC and beyond. Teena credits the incredible adult and peer support system, the bi-monthly support meetings,
opportunities to travel and meet new people, and the leadership training as keys to her success.
:KHQLWFDPHWLPHIRUKLJKVFKRROJUDGXDWLRQ%6$&VWDKHOSHG7HHQDQDYLJDWHWKHFRPSOLFDWHGZRUOGRI
FROOHJHDSSOLFDWLRQVDQGȴQDQFLDODLG%HLQJWKHȴUVWLQKHUIDPLO\WRDWWHQGFROOHJHPHDQWVKHQHHGHGHPRWLRQDO
and logistical support through this process. Teena attended college and continued to work with BSAC and
<RXWKRQ%RDUGWKURXJKRXWKHUVFKRROLQJDQGUHFHQWO\JUDGXDWHGLQ'HFHPEHURI7HHQDȇVJUDGXDWLRQ
from college felt like a community and family achievement. Through the travel, speaking, and leadership
RSSRUWXQLWLHVDYDLODEOHWR7HHQDWKURXJK<2%%6$&WKHZRUOGRSHQHGXSWRKHUȃVKHOHDUQHGDERXWRWKHU
cultures, cities, and how to connect with high level policy makers while maintaining positive interpersonal
relationships. Teena moved from being a BSAC member to a mentoring role as a BSAC alum and now is a fulltime fellow. BSAC hopes Teena continues to work with the program for years to come as her insight and story is
DSULPHH[DPSOHRIWKHORYHVXSSRUWWHDFKLQJDQGOHDUQLQJWKDWJRHVRQLQSURJUDPHYHU\GD\
CASE NARRATIVES
YOB
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3.8 YWCA Boston
Boston, MA

YOUTH LEADERSHIP INITIATIVE (INIT)
Ȋ&RQȴGHQFHLVH[KLELWHGE\VWXGHQWVȇJURZLQJZLOOLQJQHVVWRH[SUHVV
RSLQLRQVQRWVKDUHGE\WKHLUSHHUVȋ
ȃ'211$&/$5.

7KHPLVVLRQRI<:&$%RVWRQ <:%RVWRQ LVWR
eliminate racism, empower women, and promote
peace, justice, freedom, and dignity for all. In
a city with a growing divide among economic
classes and races, YW Boston chooses to focus
on the reduction of systemic racial and gender
disparities and the improvement of social cohesion in neighborhoods
ZKHUHKHDOWKHGXFDWLRQDODQGVDIHW\LQHTXLWLHVDUHPRVWVLJQLȴFDQW<:
%RVWRQVHHNVWRDFFRPSOLVKWKLVZRUNE\SDUWQHULQJZLWKEHQHȴFLDULHV
GLUHFWVHUYLFHSURYLGHUVOHDGHUVDQGRUJDQL]DWLRQVLQWKHWDUJHW
neighborhoods. Throughout the history of YW Boston, there have been a
variety of programs to serve youth, including a girls’ health initiative and
GLDORJXHJURXSVEHWZHHQ\RXWKDQGODZHQIRUFHPHQWRɝFHUV
ΖQZLWKWKHVXSSRUWRIWKH%RVWRQ)RXQGDWLRQDQGWKH%ULGJHVSDQ
Group, YW Boston sought to apply the national mission in the local
FRQWH[W<:%RVWRQWRRNRYHUGHOLYHU\RIWKHVRFLDOMXVWLFHDQGOHDGHUVKLS
development programs from the Boston Center for Community and
Justice. One of these programs, the Youth Leadership Initiative, or InIt,
ZDVVHOHFWHGDVWKHWDUJHWRHULQJIRUWKH6(/&KDOOHQJHΖQΖWGHYHORSV
young leaders with nascent leadership skills and supports them as
they implement projects that further race and gender equity and social
FRKHVLRQLQWKHLUVFKRROVDQGFRPPXQLWLHVΖQΖWȇVbJRDOVDUHWREXLOG
VWXGHQWVȇFRQȴGHQFHWKHLUDELOLWLHVWRZRUNDFURVVGLHUHQFHVDQG
ultimately design, implement, and engage other teens in community
action projects that address social inequities in their school, community
group, or neighborhood.
InIt has collected data about its participants that suggests it is achieving
desired results. InIt has been successful in creating socially responsible
leaders. Upon graduation:
• SHUFHQWRIΖQΖWSDUWLFLSDQWVKDGWKHNQRZOHGJHRIKRZWRFUHDWHD
VRFLDOMXVWLFHZRUNVKRSIRUWKHLUSHHUV
• SHUFHQWUHSRUWHGVSHDNLQJXSZKHQSHHUVSDUHQWVRUIULHQGVPDNH
SUHMXGLFHGFRPPHQWVRUMRNHVDQG
• SHUFHQWVWDWHGWKH\KDYHDQDERYHDYHUDJHDELOLW\WRSDUWLFLSDWHLQ
GLDORJXHZLWKSHRSOHZKRKDYHGLHUHQWSHUVSHFWLYHVWKDQWKH\GR
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YOUTH AND STAFF CHARACTERISTICS

OF THE 41 STUDENTS THAT PARTICIPATED
IN THE CLASS OF 2014–2015:

Youth
ΖQΖWLVFRPSULVHGRIDGLYHUVHJURXSRIKLJKVFKRROVWXGHQWVDJHVWR
)RUPDQ\SDUWLFLSDQWVLQYROYHPHQWLQWKHSURJUDPLVWKHLUȴUVWH[SHULHQFH
within a truly diverse environment.
Students attended a variety of schools, including public, private, and charter
schools, both within Boston and in surrounding cities and suburbs, and
came from diverse family situations. Julie Thayer, InIt program manager at YW
Boston, discussed why this diversity is a big part of the program design:
The students complete an application that includes a demographic form
DQGZHLQWHQWLRQDOO\H[SODLQWRWKHPWKDWDVDSURJUDPZKRVHJRDOVDUH
to help people understand the importance of diversity, we require a
ZLGHYDULHW\RIEDFNJURXQGDQGOLIHH[SHULHQFHVLQWKHURRP
ΖQΖWUHFUXLWVWKURXJKSDUWQHUVKLSVZLWKVFKRROV<:%RVWRQVWDVHOHFWD
JURXSRIVWXGHQWGHOHJDWHVIURPHDFKVFKRROWRIRUPDVPDOOWHDPWKDW
will advance a community action project in their school. Often, alumni from
previous years help conduct outreach to students at their schools after
they leave the program. Interested students complete an application, and
DFRPPLWWHHRIVWDDQGDOXPQL\RXWKVHOHFWWKHQH[W\HDUȇVGHOHJDWHV
WKURXJKDQLQWHUYLHZSURFHVV-XOLH7KD\HUH[SODLQHGZKDWWKH\PLJKWJOHDQ
from an interview:

66

PERCENT OF THE
PARTICIPANTS WERE FEMALE

34
37

PERCENT WERE MALE

PERCENT IDENTIFIED AS
BLACK OR AFRICAN AMERICAN,

17
10
24
2

PERCENT AS WHITE,

PERCENT AS ASIAN,

PERCENT AS HISPANIC,

PERCENT NORTH-AFRICAN /
MIDDLE EASTERN, AND

10

PERCENT AS MULTI-RACIAL

We’re not looking for sort of a baseline understanding of anything yet because we really believe that anybody
can have the capacity to be a leader and to learn new things. We are mostly gauging their commitment. So,
just the fact that they show up for an interview shows they’re more likely to be engaged for the rest of the
year. We’re also interested in whether or not they have an interest in talking about subjective issues and if
WKH\VHHPWRKDYHWKHHPRWLRQDOPDWXULW\DQGFDSDFLW\WRGHDOZLWKGLɝFXOWWRSLFV

6WDƝ
ΖQΖWLVVWDHGE\WKUHHSRVLWLRQVDW<:%RVWRQDQGDWHDPRIYROXQWHHUV PDQ\RIZKRPDUHΖQΖWDOXPQL 
%HFDXVHRIWKHGLYHUVHEDFNJURXQGVDQGH[SHULHQFHVRIWKHSDUWLFLSDQWVLWLVLPSHUDWLYHIRUVWDDQG
volunteers to demonstrate a collaborative, supportive work style as well as the ability to listen, facilitate
JURXSVDQGPHQWRULQGLYLGXDOVΖQΖWORRNVIRUVWDDQGYROXQWHHUVZLWKDSHUVRQDOFRPPLWPHQWWRVRFLDO
HTXLW\DQGZKRDUHFRPIRUWDEOHVKDULQJSHUVRQDOH[SHULHQFHVDQGSHUVSHFWLYHV6WDPXVWKDYHH[SHULHQFH
OHDGLQJH[SHULHQWLDOOHDUQLQJDQGSDUWLFLSDWHLQVRFLDOHTXLW\WUDLQLQJ6WDDQGYROXQWHHUVSDUWLFLSDWHLQ
hours of training together before they work with the delegates. Training includes team building activities, an
overview of program procedures and policies, facilitation training, and an opportunity to engage with the
FXUULFXOXP*RLQJWKURXJKWKHZRUNVKRSFXUULFXOXPWRJHWKHUDOORZVWKHVWDDQGYROXQWHHUVWRKDYHDQG
SURFHVVWKHLURZQH[SHULHQFHVEHIRUHWKH\ȇUHDVNHGWROHDGDVHVVLRQIRU\RXWK-XOLHVDLG
The volunteers can get wrapped up in their own process, and so we provide a space for them to process. We
give them tips to make sure that how they’re facilitating the discussions is keeping in mind the needs of the
\RXWKDQGPDNLQJVXUHWKDWWKH\ȇUHIDFLOLWDWLQJWKHH[SHULHQFHIRUWKHP
6WDDQGYROXQWHHUVSDUWLFLSDWHLQH[WHQVLYHVRFLDODQGHPRWLRQDOOHDUQLQJWUDLQLQJ)RUH[DPSOHLQRQH
ΖQΖWSURJUDPVWDPHPEHUDWWHQGHGDWKUHHGD\$GROHVFHQWDQG7UDXPD5HVLOLHQF\WUDLQLQJIRU\RXWKZRUNHUV
GHYHORSHGDQGOHGE\WKH%RVWRQ$UHD5DSH&ULVLV&HQWHUDQGWKH%RVWRQ3XEOLF+HDOWK&RPPLVVLRQ$OOVWD
and volunteers participated in a training led by Rape Crisis Center on how to respond to adolescent disclosures
RIDEXVHDQGVH[XDODVVDXOWDQGRQHE\+HDOWK5HVRXUFHVLQ$FWLRQRQSULQFLSOHVRI3RVLWLYH<RXWK'HYHORSPHQW
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7UDLQLQJRQZKDWYROXQWHHUVDQGVWDQHHGWRGLVFORVHWRDXWKRULWLHVDVPDQGDWRU\UHSRUWHUVLVDQLPSRUWDQWSDUWRI
the preparation. The InIt program creates a safe environment where youth may feel comfortable revealing traumatic
H[SHULHQFHVWKDWWKH\ȇYHKDGVRPHRIZKLFKPD\VLJQDODEXVHΖQWKHVHFDVHVVWDDQGYROXQWHHUVDUHUHTXLUHG
WRUHSRUWWKHFDVHWRWKHSURSHUDXWKRULWLHVΖQΖWVWDDUHFDUHIXOWROHW\RXWKNQRZWKHVHUHTXLUHPHQWVDQGWKH
OLPLWVRIWKHFRQȴGHQWLDOLW\DWWKHVWDUWRIWKHSURJUDPVRWKDW\RXWKGRQȇWIHHODVWKRXJKWUXVWKDVEHHQEURNHQ

OFFERING CURRICULUM
2ƝHULQJ&RQWHQW
InIt is designed to develop young leaders by providing them with a strong understanding of social justice and strong
leadership skills, while supporting them as they implement projects that further race and gender equity and social
FRKHVLRQLQWKHLUVFKRROVDQGFRPPXQLWLHV7KHSURJUDPFXOWLYDWHVVHOIDZDUHQHVVFULWLFDOVHOIUHȵHFWLRQDQG
LQWHUSHUVRQDOVNLOOV7KHSURJUDPLVGHVLJQHGWRSXUSRVHIXOO\H[SORUHGLYHUVLW\LQDUHVSHFWIXOPDQQHUWKDW
• LQFUHDVHVVWXGHQWVȇXQGHUVWDQGLQJRIWKHVRFLDOWRSLFVFRYHUHGE\WKHFXUULFXOXP
• VWUHQJWKHQVWKHLUSHUVRQDOLQWHUSHUVRQDODQGZRUNSODFHVNLOOVDQG
• teaches them to understand and value diverse viewpoints.
InIt is guided by the following approaches:
• The Positive Youth Development approach, developed by Professor Richard Lerner at Tufts University. The
SURJUDPGUDZVRQ3RVLWLYH<RXWK'HYHORSPHQWEHVWSUDFWLFHVWKDWKHOS\RXWKH[SORUHDQGGHYHORSWKHȴYH&V
&RPSHWHQFH&RQȴGHQFH&RQQHFWLRQ&KDUDFWHUDQG&DULQJ
• 7RVWUHQJWKHQWKHVWXGHQWVȇXQGHUVWDQGLQJRIVRFLDOMXVWLFHLVVXHV<:%RVWRQXVHWKH&\FOHVRI6RFLDOL]DWLRQDQG
Liberation, developed by Bobbie Harro7KH&\FOHRI6RFLDOL]DWLRQKHOSVVWXGHQWVXQGHUVWDQGKRZLVVXHVVXFKDV
UDFLVPVH[LVPFODVVLVPKRPRSKRELDKHWHURVH[LVPDQGȊDEOHLVPȋRSHUDWHV\VWHPLFDOO\WRJUDQWXQHDUQHGSULYLOHJHV
WRFHUWDLQJURXSVRISHRSOHRYHURWKHUV7KH&\FOHRI/LEHUDWLRQRHUVDFRXQWHUQDUUDWLYHWRKHOSWKHPVHHKRZ
HGXFDWLRQDQGFRQVFLRXVQHVVUDLVLQJFDQRHURSSRUWXQLWLHVWRWDNHDFWLRQVWKDWEUHDNWKH&\FOHRI6RFLDOL]DWLRQ
• 7KHȊΖȋVGHYHORSHGE\-RKQ%HOORI<RXWK%XLOG86$KHOSWKHGHOHJDWHVUHFRJQL]HKRZVRFLDOLQHTXLWLHVDUH
reinforced at internal, interpersonal, institutional, and ideological levels.

2ƝHULQJ6HTXHQFH
ΖQΖWLVPDGHXSRIWKUHHLPSRUWDQWHOHPHQWV ΖPPHUVLRQ:HHN 3URJUDP'D\VDQG &RPPXQLW\$FWLRQ3URMHFWV
Immersion Week is a week-long overnight retreat focusing on deepening delegates’ understanding of society
DQGWKHPVHOYHVΖWLVKHOGLQ-XO\DQG$XJXVWRQDFROOHJHFDPSXVDQGLVWKHNLFNRHYHQWIRUWKHPRQWK
SURJUDP'XULQJΖPPHUVLRQ:HHN\RXQJSHRSOHH[SORUHNH\DVSHFWVRIWKHLUSHUVRQDOLGHQWLWLHV HJUDFHJHQGHU
VRFLRHFRQRPLFFODVVVH[XDORULHQWDWLRQGLVDELOLW\VWDWXV DQGEHJLQWRUHFRJQL]HKRZLVPVRSHUDWHRQDV\VWHPLF
OHYHOWRJUDQWXQHDUQHGSULYLOHJHVWRFHUWDLQJURXSVRISHRSOHRYHURWKHUV%HFDXVHWKLVH[SHULHQFHFDQEH
HPRWLRQDOO\LQWHQVHVWDHPSOR\DYDULHW\RIVWUDWHJLHVWRHQVXUHGHOHJDWHVIHHOVDIHDQGZLOOLQJWRSDUWLFLSDWH
2QWKHȴUVWGD\RIΖPPHUVLRQ:HHNVWDDQGGHOHJDWHVSOD\LFHEUHDNHUVDQGJDPHVLQERWKODUJHDQGVPDOO
JURXSV'HOHJDWHVDQGVWDPHPEHUVVKDUHDSHUVRQDOREMHFWWKDWV\PEROL]HVVRPHWKLQJDERXWWKHPDQGXVHLW
to introduce themselves to the group. These activities provide an opportunity for the delegates to get to know
RQHDQRWKHUDQGEXLOGWUXVW7KHVWDZRUNVGHOLEHUDWHO\WRFUHDWHDQGPRGHODFXOWXUHRIRSHQQHVVKRQHVW\
DQGFRPPXQLFDWLRQ6WDHVWDEOLVKHVDQGHQVXUHVEX\LQIRUJURXQGUXOHV HJUHVSHFWXVLQJȊΖȋVWDWHPHQWV
LQVWHDGRIȊ\RXȋVWDWHPHQWVDJUHHLQJWRGLVDJUHHDFWLYHDQGSDWLHQWOLVWHQLQJ 

<:%RVWRQȇV2HULQJ6HTXHQFH
IMMERSION WEEK

PROGRAM DAYS

CASE NARRATIVES
YW BOSTON

COMMUNITY ACTION PROJECTS
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Throughout the week, large group workshops introduce new topics and
RHURSSRUWXQLWLHVIRUWKH\RXWKWROHDUQQHZYRFDEXODU\UHȵHFWRQ
their relative privilege regarding particular identities, and learn about the
H[SHULHQFHVRISHRSOHZLWKGLHUHQWEDFNJURXQGVDQGSHUVSHFWLYHVIURP
their own. Small group discussion sessions provide space for delegates to
delve deeper into issues that arise during workshops. The small groups
DUHLQWHQWLRQDOO\FRPSULVHGRIVWXGHQWVRIGLHUHQWEDFNJURXQGVDQG
ZKRDWWHQGGLHUHQWVFKRROVWRFUHDWHERQGVEHWZHHQ\RXWKZKRPLJKW
QRWVRFLDOL]HZLWKRQHDQRWKHULQRWKHUFRQWH[WV6RPH\RXWKSDUWLFLSDQWV
shared particularly powerful moments:

Ȋ:HWDONHGDERXWZKDWGHȴQHVD
SHUVRQZKRȇVLQDER[RIPDQRU
woman and what happens when
DSHUVRQEUHDNVWKDWER[$IWHURXU
discussion it got very, very, very emotional
DQGWKHJX\VGHȴQLWHO\OHDUQHGDOHVVRQ
DERXWZKDWLWPHDQVWRH[SHULHQFHVH[LVP
LQWKLVVRFLHW\ȋ
—YW Boston Youth

7KHGD\ZHWDONHGDERXWVH[JHQGHUDQGVH[XDOLW\ZHHQJDJHGLQDQDFWLYLW\ZKHUHZHVHSDUDWHGWKHJX\V
DQGWKHJLUOVDQGZHȴOOHGRXWDOOWKHVHVKHHWVDERXWKRZIURPRXURZQSHUVSHFWLYHKRZGLVDGYDQWDJHGZH
ZHUH:HWDONHGDERXWZKDWGHȴQHVDSHUVRQZKRȇVLQDER[RIPDQRUZRPDQDQGZKDWKDSSHQVZKHQD
SHUVRQEUHDNVWKDWER[$IWHURXUGLVFXVVLRQLWJRWYHU\YHU\YHU\HPRWLRQDODQGWKHJX\VGHȴQLWHO\OHDUQHG
DOHVVRQDERXWZKDWLWPHDQVWRH[SHULHQFHVH[LVPLQWKLVVRFLHW\6RPHWLPHVZRPHQDUHDFWXDOO\IHDUIXOIRU
their lives from just because someone is walking behind them.
:HKDGWKHUDFHFRQYHUVDWLRQDQGΖZDVUHDOO\LJQRUDQWDERXWUDFLVPΖNQHZWKHVHJUHJDWLRQVWXDQGWKH
basic things you learn from history, but I didn’t know that not everybody or anyone can be racist. I learned
that in order to be racist you actually have to have something over someone else, like privilege. And other
things like, I used to say Hispanic or Spanish when I was talking about Latino people, and I learned that that
ZDVQȇWUHDOO\ULJKW$QGLWȇVMXVWWKHVLPSOHWKLQJVOLNHWKDW5DFLVPLVDV\VWHPWKDWEULQJVXVGRZQ(VSHFLDOO\
WKHVWXWKDWKDSSHQHGWR0LNH%URZQDQG7UD\YRQ0DUWLQDQG(ULF*DUQHU
A powerful moment for me was when we wrote down stereotypes that immediately came to our mind about
a certain group or race of people. We wrote things down about white people, black people, Hispanic people...
we wrote about Asian people, and all of us did it and we put it all on the board and read everything out loud
DQGWKHQZHGLVFXVVHG:HNLQGRIUHDOL]HGWKDWDOOWKLVVWXZHȇGZULWWHQGRZQZDVDEVROXWHO\KRUULȴF7KDW
although this is something that was almost instinctive in our minds, it’s wrong to say a lot of those things.
That just goes to show how much society has imprinted and brainwashed everyone who’s in it. That’s not
VRPHWKLQJWKDWȇVXQGHU\RXUFRQWUROΖWȇVVRPHWKLQJ\RXH[SHULHQFHDQGLWȇVDXWRPDWLFDOO\LQVWLOOHGLQWR\RXU
brain whether you like it or not.
Immersion Week provides a deep foundation for the work the delegates will do throughout the rest of the year.
Julie Thayer elaborated:
7KHLQWHQVLW\RIWKHZHHNȃWKHIDFWWKDWWKH\ȇUHDOOOLYLQJWRJHWKHUIRUWKDWZHHNDQGJRLQJWKURXJKWKHVH
ZRUNVKRSVRQHDIWHUDQRWKHUȃDFFHOHUDWHVWKHLUVRFLDODQGHPRWLRQDOOHDUQLQJSURFHVV3HRSOHFRPHRXW
of their shells more quickly than if we would meet once a week or once a month, and those bonds develop
DQGWKHWUXVWIRUPVDQGWKHHPSDWK\EXLOGVLQDPRUHDFFHOHUDWHGZD\ΖWȇVNLQGRIOLNHZHFUHDWHDGLHUHQW
reality through the week. I think it would take months and months and months to get to the level where the
VWXGHQWVDUHZLWKWKHPVHOYHVDQGZLWKHDFKRWKHULIZHPHWOHVVIUHTXHQWO\6RWKDWLQWHQVLYHH[SHULHQFHLV
UHDOO\QHFHVVDU\IRUWKLVVSHFLȴFW\SHRISURJUDPDQGWKHQZHFDQKDYHPXFKPRUHPHDQLQJIXODQGKLJKHU
level conversations the rest of the year because of that foundation.
Saturday Program DaysWDNHSODFHRQFHDPRQWKIURP$0WR30DQGRHUZRUNVKRSVDQG
community service projects to enhance delegates’ skills and deepen their understanding of how social
MXVWLFHLVVXHVDHFWWKHLUFRPPXQLWLHV:RUNVKRSVIRFXVRQWRSLFVVXFKDVFRPPXQLW\OHDUQLQJOHDGHUVKLS
GHYHORSPHQWFRPPXQLW\VHUYLFHDQGSHUVRQDODQGZRUNSODFHVNLOOVGHYHORSPHQW3URJUDPGD\VLQFOXGHȴHOG
trips to a community farm to discuss food security, a law school to discuss criminal justice, and to a hospital
WRGLVFXVVKHDOWKFDUHLQHTXDOLW\'XULQJWKHYLVLWV\RXWKDUHHQFRXUDJHGWRUHȵHFWRQWKHV\VWHPLFLVVXHVWKDW
LPSDFWWKHFRPPXQLW\DWODUJHDQGSDUWLFXODUO\PDUJLQDOL]HGSRSXODWLRQV2IWHQWLPHV6DWXUGD\3URJUDP'D\V
DUHKRVWHGRUDWWHQGHGE\FRPPXQLW\SDUWQHUVΖQWKLVZD\\RXWKDUHH[SRVHGWRDYDULHW\RIRUJDQL]DWLRQV
DFURVVWKHFLW\DQGWRFDUHHURSSRUWXQLWLHVZLWKLQWKHVHRUJDQL]DWLRQV
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PROGRAM DAYS 2014–2015
Saturday, September 6, 2014: Economic Justice
What InItiatives have organizations taken to address poverty? How can government policies address root causes of poverty?
+RZKDYHSROLFLHVOHGSHRSOHRIFRORUWROLYHLQSRRUHUQHLJKERUKRRGVWKDQZKLWHSHRSOH"+RZFDQSRYHUW\DHFWDSHUVRQȇV
access to opportunities?
Community Partners: St. Ambrose Family Shelter, Greater Boston Food Bank, Chinese Progressive Association,
Pine Street Inn
Skill-building: Community Asset Mapping

Saturday, October 18, 2014: Food Justice
:KDWDUHWKHFKDUDFWHULVWLFVRIWKHPRGHUQIRRGLQGXVWULDOV\VWHP":KDWZRXOGDKHDOWKLHUPRUHVXVWDLQDEOHIRRGV\VWHP
ORRNOLNH":KLFKFRPPXQLWLHVKDYHDFFHVVWRKHDOWK\DRUGDEOHIRRGVDQGZK\"
Community Partners:WKH029(DQG%OXH+HURQ2UJDQLF)DUP
Skill-building: Time Management

Saturday, November 15, 2014: Education Equity
What is the historical context of desegregation in Boston schools? What impacts do race and class have on educational
TXDOLW\":KDWIDFWRUVLQȵXHQFHZK\DQGWRZKDWGHJUHHVWXGHQWVDUHGLVFLSOLQHG":KDWULJKWVGRVWXGHQWVKDYHXQGHU
school discipline laws?
Community Partner:6X]DQQH/HH ORFDOFRPPXQLW\RUJDQL]HUDQGWHDFKHUGXULQJGHVHJUHJDWLRQLQ%RVWRQ
Skill-building: Understanding Your Communication and Leadership Style

Saturday, December 13, 2014: Health Equity
:KDWLVWKHGLHUHQFHEHWZHHQDKHDOWKGLVSDULW\DQGDKHDOWKLQHTXLW\":KDWDUHVRFLDOGHWHUPLQDQWVRIKHDOWK"+RZGR
VWUHVVDQGPLFURDJJUHVVLRQVLPSDFWKHDOWK"+RZGRLQDFFHVVLEOHHQYLURQPHQWVLPSDFWWKHKHDOWKRISHRSOHZLWKGLVDELOLWLHV"
Community Partner: Dana-Farber Cancer Institute
Skill-building:)DFLOLWDWLQJ(HFWLYH0HHWLQJVDQG:RUNVKRSV

Saturday, January 10, 2015: Healthy Relationships and Social Justice Arts Slam
:KDWDUHWKHFRUHHOHPHQWVRIKHDOWK\UHODWLRQVKLSV":KDWEHKDYLRUVSURPRWHHTXDOLW\DQGUHVSHFWLQUHODWLRQVKLSV"
:KDWDUHVWUDWHJLHVIRUHHFWLYHO\GHDOLQJZLWKFRQȵLFWLQUHODWLRQVKLSV"+RZFDQZHPDNHWKHDUWVPRUHDFFHVVLEOHDQG
welcoming for people of color? The Social Justice Arts Slam is an opportunity for youth participants to use the arts as a
YHKLFOHIRUFUHDWLQJVRFLDOMXVWLFH
Community Partners: Boston Ballet

Saturday, February 7, 2015: Immigration
:KRFRPSULVHVWKHLPPLJUDWLRQSRSXODWLRQLQ%RVWRQ0DVVDFKXVHWWVDQGWKH86":KDWIDFWRUVIDFLOLWDWHRUKLQGHU
prospective immigrants from applying for a visa or seeking asylum or refugee status? What privileges does immigration
status confer, especially in regarding to education and healthcare?
Community Partners:6XRON8QLYHUVLW\/DZ6FKRRO3URMHFW&LWL]HQVKLS6WXGHQWΖPPLJUDQW0RYHPHQW
Massachusetts Immigrant and Refugee Advocacy Coalition
Skill-building: Public Speaking

Saturday, March 7, 2015: Criminal (in)Justice
What is the School to Prison Pipeline? What is the Prison Industrial Complex? How do The War on Drugs and mass
LQFDUFHUDWLRQGLVSURSRUWLRQDWHO\LPSDFWPDUJLQDOL]HGSRSXODWLRQV":KDWEDUULHUVGRIRUPHUSULVRQHUVIDFHLQUHLQWHJUDWLQJ
LQWRVRFLHW\":KDWLVUHVWRUDWLYHMXVWLFH"
Community Partners: Boston Student Advisory Committee, Black and Pink
Skill-building: Creating and Giving PowerPoint Presentations

6DWXUGD\$SULO5HYLHZDQG5HƟHFW
:KDWKDYH\RXOHDUQHGWKURXJKRXWWKHSDVW\HDU"+RZGRHVFKDQJHKDSSHQLQVRFLHW\"+RZKDYH\RXEHHQDQGKRZFDQ\RX
FRQWLQXHWREHDQDJHQWRIFKDQJH"
Skill-building: Self-Care for Sustainable Social Justice Work

CASE NARRATIVES
YW BOSTON
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Community Action Projects (CAPs)DUHGHYHORSHGE\WKH\RXWKRYHUDPRQWKSHULRG'HOHJDWHVZRUNZLWK
their school cohorts to develop and implement a community action project to address a school or community
issue. This activity is designed to support the youth as they become socially responsible leaders. Youth take
WKHOHDGLQFRQFHSWXDOL]LQJDQGLPSOHPHQWLQJWKHLU&$3VZLWKJXLGDQFHIURPDQΖQΖWVWDPHPEHUDWELZHHNO\
PHHWLQJV(DUO\PHHWLQJVDUHIRFXVHGRQJRDOVHWWLQJDQGOD\LQJWKHJURXQGZRUNIRUZKDWWKH\ZDQWWR
accomplish for the year. As the year progresses, the meetings serve more as a time to check in on the plan.
The skills and knowledge students develop through program workshops feature heavily in their CAPs. Youth
work with their school administrators and peers to implement their CAPs, and in doing so, learn to work around
WKHLQVWLWXWLRQDOEDUULHUVZLWKLQWKHLUVSKHUHRILQȵXHQFH%HWK&KDQGOHUYLFHSUHVLGHQWRISURJUDPVVDLG
7KH\RXWKKDYHWKLVLGHD7KH\ȇUHUHDOO\H[FLWHGDERXWPRYLQJLWIRUZDUGDQGQRZWKH\ȇUHKLWWLQJURDGEORFNV
7KH\ȴQDOO\ȴJXUHGRXWWKHLURZQLQWHUSHUVRQDOVWXDQGQRZWKH\ȇUHKLWWLQJURDGEORFNVIURPWKH
administration.
ΖQΖWVWDZRUNZLWKWKH\RXWKWRWURXEOHVKRRWWKHSURMHFWVDQGKHOSWKHPOLQHXSUHVRXUFHVWRPDNHWKH&$3D
VXFFHVV([DPSOHVRI&$3VLQFOXGHFUHDWLQJD6RFLDO-XVWLFH:HHNRURUJDQL]LQJDURXQGJHWWLQJDJHQGHUQHXWUDO
restroom in the school. Beth described one project:
One group wanted to do a day of silence at their school, and the school had never done anything like that
before. They kept having to go back to the administration to talk about what it was that they wanted to do
and then they kept getting delayed, and so every time they’d set a date, there was another delay. But they
FRQWLQXHGWRJREDFNWRWKHDGPLQLVWUDWLRQWRȴQGRXWZKDWWKHVSHFLȴFFRQFHUQVZHUHDQGKRZWKH\FRXOG
DGGUHVVWKHPVRWKDWWKHDGPLQLVWUDWLRQZRXOGIHHOFRPIRUWDEOHLQOHWWLQJWKHDFWLYLW\JRIRUZDUGΖQΖWVWD
would continue to meet with the youth to help them think about what concerns had been raised, and how
WKH\PLJKWJRDERXWDGGUHVVLQJWKRVHFRQFHUQVIRUWKHDGPLQLVWUDWRUV(YHQWKRXJKLWZDVIUXVWUDWLQJGXULQJ
WKHSURFHVVRQFHLWȴQDOO\KDSSHQHGLWZDVUHDOO\ZHOOUHFHLYHGE\VWXGHQWVLQWKHVFKRRO$QGVRWKH\ȇUH
UHDOO\H[FLWHGDERXWWU\LQJWRPDNHWKLVW\SHRIDFWLYLW\DQDQQXDODFWLYLW\ΖWEURXJKWVWXGHQWVWRJHWKHUIURP
across the school and brought a real sense of school unity.
The May graduation ceremony is an opportunity for delegates to showcase what they accomplished through
WKHLUFRPPXQLW\DFWLRQSURMHFWV(DFKGHOHJDWLRQJLYHVDȂPLQXWHSUHVHQWDWLRQRQWKHJRDOVRIWKHLUSURMHFW
ZKDWWKH\ZHUHDEOHWRDFFRPSOLVKDQGZKDWWKH\SODQRQGRLQJQH[W
Committees. Youth have the opportunity to serve on one or more youth advisory committees to help plan
HYHQWV HJVRFLDOMXVWLFHDUWVVODPJUDGXDWLRQ DVVLVWZLWKUHFUXLWPHQWRIQH[W\HDUȇVFODVVDQGSURYLGH
feedback on and input into the InIt curriculum. Serving on these committees provides leadership skill building
opportunities and incorporates youth voice into the day-to-day work of the program.
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2ƝHULQJ6HVVLRQ6WUXFWXUH
The structure of Program Days varies based on whether or not there are guest speakers or presenters or
LIWKHUHLVDQRVLWHVHUYLFHOHDUQLQJRSSRUWXQLW\1HYHUWKHOHVVHDFKSURJUDPGD\KDVDVSHFLȴFWRSLFRI
IRFXVDQGDOHDGHUVKLSVNLOOEXLOGLQJZRUNVKRS7KH\DUHDOOVWUXFWXUHGWRSURYLGHVRPHKLVWRULFDOFRQWH[WRQ
WKHLVVXHLQWURGXFHH[HUFLVHVWRJHWVWXGHQWVWKLQNLQJDERXWWKHLURZQSULYLOHJHDQGSHUVSHFWLYHVJHQHUDWH
GLDORJXHRQSHUVRQDOH[SHULHQFHVDQGHQFRXUDJH\RXWKWRWDNHVRPHVRUWRIDFWLRQUHODWHGWRWKHFKRVHQWRSLF
$FRPELQDWLRQRIOHFWXUHVW\OHWHDFKLQJJURXSGLVFXVVLRQHQJDJLQJZLWKPHGLDDQGLQWHUDFWLYHH[HUFLVHVLV
XVHGWRFRQYH\LQIRUPDWLRQHɝFLHQWO\ZKLOHDFFRPPRGDWLQJPXOWLSOHOHDUQLQJVW\OHVDQGHQVXULQJDOOVWXGHQWV
participate to their full potential.
%LZHHNO\&RPPXQLW\$FWLRQ3URMHFWPHHWLQJVYDU\LQVWUXFWXUHEDVHGRQWKHVFKRROWKHVSHFLȴFVRIWKH
project, and the personalities of the students. Some of the students are highly motivated and given a lot
RIDXWRQRP\E\WKHVFKRROZKHUHDVRWKHUVQHHGPRUHVXSSRUWRUDUHH[SHFWHGWRFKHFNLQZLWKVFKRRO
DGPLQLVWUDWLRQHYHU\VWHSRIWKHZD\ΖQΖWVWDWDLORUWKHLUJXLGDQFHGHSHQGLQJRQZKDWW\SHRIVXSSRUWHDFK
delegation requires. All meetings tend to include a progress update, brainstorming session, and action steps
WREHFRPSOHWHGEHIRUHWKHQH[WPHHWLQJ

CADEN’S STORY AS TOLD BY JULIE THAYER
Caden participated as an InIt delegate his senior year of high school, at the urging of a friend who had
participated the year before. He came to the program with little knowledge of social justice issues and no
SUHYLRXVOHDGHUVKLSH[SHULHQFHΖQΖWZHOFRPHVVXFKVWXGHQWVDVORQJDVWKH\GHPRQVWUDWHDFRPPLWPHQW
to the program and a desire to learn. It was clear Caden wanted to learn, but he was so reserved that it was
GLɝFXOWWRWHOOLIKHZRXOGEHZLOOLQJWRHQJDJHZLWKWKHFKDOOHQJLQJFRQWHQWDQGSDUWLFLSDWHLQWKHGLɝFXOW
conversations required to become a young social justice leader. Throughout immersion week, it became clear
WKDWKHVWUXJJOHGZLWKYHUEDOFRPPXQLFDWLRQȂRIWHQVWRSSLQJPLGVHQWHQFHVWXWWHULQJRUWULSSLQJRYHUZRUGV
and losing his train of thought. It was also clear that this is something he had been bullied about, making him
KHVLWDQWWRVSHDNXSSDUWLFXODUO\LQODUJHJURXSV/LNHDORWRIRWKHU6(/SURJUDPVZHXVHDȊFKDOOHQJHE\FKRLFHȋ
PRGHOLQPDQ\VLWXDWLRQV:HGRKDYHDFWLYLWLHVZKHUHHYHU\RQHLVH[SHFWHGWRVSHDNEXWLWFDQEHDVOLWWOHRUDV
much as the person is comfortable sharing. During these activities, Caden’s contributions were usually brief.
7KURXJKRXWWKHSURJUDP\HDUVHYHUDOH[DPSOHVFRPHWRPLQGWKDWKLJKOLJKW&DGHQȇVJURZWK+HZDVDOZD\V
WKHȴUVWGHOHJDWHWRVLJQXSIRU\RXWKFRPPLWWHHVDQGRWKHUYROXQWHHURSSRUWXQLWLHVΖQWKHVHVPDOOHUJURXS
settings, he began coming out of his shell, willing to take risks and show more of his personality. The other
VWXGHQWVZKRDWWHQGHGWKHVHHYHQWVWHQGHGWREHWKHPRUHYRFDOFRQȴGHQWOHDGHUVLQWKHJURXS\HWWKH\
always created space for Caden and gave him as much time as he needed to convey his ideas. Whereas most
students participate as a delegation from their school, Caden was the only student representing his school. For
his Community Action Project, he took the lead on creating a workshop on school dropout after hearing that his
VFKRROKDGDUHSXWDWLRQIRUEHLQJȊWKHODVWSODFH\RXJREHIRUH\RXGURSRXWȋ+HFRQGXFWHGKLVRZQUHVHDUFK
DVNHGΖQΖWVWDIRUUHVRXUFHVDQGDVNHGFODVVPDWHVDQGRWKHUΖQΖWGHOHJDWHVIRUKHOSFUHDWLQJDQGIDFLOLWDWLQJ
the workshop. In the end, he facilitated an activity and discussion at his school that educated his classmates on
factors such as poverty and race that often fuel the high dropout rates, challenging the idea that it stems from
students’ unwillingness to learn.
The InIt graduation requires every student to create a PowerPoint presentation on their project and share it
ZLWKWKHLUIHOORZGHOHJDWHVWHDFKHUVSDUHQWVDQG<:%RVWRQVWDDQGVXSSRUWHUV)RUERWKKLVZRUNVKRSDQG
JUDGXDWLRQ&DGHQPHWZLWKΖQΖWVWDPXOWLSOHWLPHVWRSUDFWLFHKLVSUHVHQWDWLRQDQGJHWPRUHFRPIRUWDEOH
with public speaking. He was open to feedback and practiced over and over again, despite his discomfort. On
graduation night, I could sense that his fellow delegates were nervous for him as he walked to the front of the
room to present. They knew he struggled with public speaking and didn’t want to see their friend fail. Because
KHKDGSUDFWLFHGVRPXFKKHGHOLYHUHGKLVSUHVHQWDWLRQQDWXUDOO\DQGFRQȴGHQWO\DQGFDPHRDVPRUH
prepared and polished than any other delegate in the class. His fellow delegates cheered loudly when he was
ȴQLVKHGȃORXGHUWKDQIRUDQ\RWKHUGHOHJDWHȃNQRZLQJLWWRRNVRPXFKIRUKLPWRJHWWKHUH

CASE NARRATIVES
YW BOSTON
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APPENDICES
Appendix A: Performance Study Findings
PERFORMANCE STUDIES
7KHUHZHUHWZRNH\ȴQGLQJVIURPWKHSHUIRUPDQFHVWXGLHV7KHTXDOLW\RIVWDSUDFWLFHVDQG\RXWK6(/VNLOO
FKDQJH7KHVHȴQGLQJVDUHRILQWHUHVWEHFDXVHWKH\RHUHYLGHQFHRIYDOLGDWLRQIRUWKHVHOHFWLRQRIH[HPSODU\
RHULQJVWKURXJKWKH6(/&KDOOHQJHDSSOLFDWLRQSURFHVVDQGIRUWKH6(/EHVWSUDFWLFHVWDQGDUGVWKDWZHUH
GUDZQIURPWKHVHRHULQJV7KHVWDQGDUGVDUHPRUHFUHGLEOH LHYDOLG LIWKH\FRPHIURPSURJUDPVWKDWDUHRI
unusually high quality and where there is evidence of youth skill growth.

4XDOLW\RIVWDƝ6(/SUDFWLFHV
:HDVVHVVHGWKHTXDOLW\RIVWD6(/SUDFWLFHVLQ&KDOOHQJHSURJUDPVE\FUHDWLQJDQREVHUYDWLRQDODVVHVVPHQW
WRRODOLJQHGZLWKWKH6(/SUDFWLFHLQGLFDWRUVDQGWKHQFRPSDULQJWKHVFRUHVWRRWKHUVDPSOHVRI267SURJUDPV
IRUROGHU\RXWK:HREVHUYHGWKUHHWLPHVLQHDFKWDUJHWHG6(/RHULQJXVLQJWKH<RXWK3URJUDP4XDOLW\
$VVHVVPHQW <RXWK34$ :HFUHDWHGDQDYHUDJHRIWKHWKUHHUDWLQJVLQHDFKRIWKHVL[6(/GRPDLQVDQGWKHQ
FRPSDUHGWKHDYHUDJHIRUWKHHLJKW&KDOOHQJHRHULQJVWRKLJKVFKRRODQGPLGGOHVFKRROSURJUDPVLQDQRWKHU
broadly representative sample of OST programs.
$VGHVFULEHGLQ)LJXUHWKH6(/&KDOOHQJHSURJUDPVVFRUHGVXEVWDQWLDOO\KLJKHUWKDQRWKHU267SURJUDPVIRU
DGROHVFHQWVLQGLFDWLQJWKDWRXUVHOHFWLRQRIH[SHUWSURJUDPVZDVHHFWLYHDQGSURYLGLQJDQRUPDWLYHEDVHOLQH
IRUKLJKTXDOLW\6(/SURJUDPV7KHDOLJQPHQWRI<RXWK34$WRWKHVL[6(/GRPDLQVLVGHVFULEHGLQ$SSHQGL[(

)LJXUH4XDOLW\RI6WD6(/3UDFWLFHVLQ&KDOOHQJH3URJUDPVDQG&RPSDULVRQ6DPSOH
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SEL skill growth
We also assessed youth skills at three time points using youth survey items focused on youth beliefs about
WKHLURZQ6(/DELOLWLHVDQGVWDUDWLQJVRI\RXWKEHKDYLRU )LJXUHVDQGGHVFULEHDYHUDJHVNLOOOHYHOVDW
WKUHHWLPHSRLQWVRQFRPSRVLWHPHDVXUHVRI\RXWKUHSRUWHGEHOLHIVDQGVWDUHSRUWHGEHKDYLRUVLQHDFKRIWKH
VL[GRPDLQV$OOPHDVXUHVLQGLFDWHDSRVLWLYHWUHQGRYHUWLPHDQGPRUHULJRURXVVWDWLVWLFDOPRGHOVSURGXFHD
VLPLODUSDWWHUQRIUHVXOWV2QDYHUDJHDFURVVDOOVNLOOLQGLFDWRUV6(/EHOLHIVDQGEHKDYLRUVLQFUHDVHGGXULQJWKH
Challenge project period. Also of interest, youth who started out lower on these measures increased more over
WLPHUHODWLYHWRWKHLUPRUHVNLOOHGSHHUVSRWHQWLDOO\LQGLFDWLQJWKDWWKHVHSURJUDPVPD\KDYHDQHTXLW\HHFW
\RXWKZLWKORZHUVNLOOVPDNHJUHDWHUJDLQV DQGRUWKDW&KDOOHQJHSURJUDPVDUHUHFUXLWLQJ\RXWKZKRDUHRSHQ
WRWKHHHFWVRIWKH267H[SHULHQFH
)LJXUH*URZWKLQ6(/%HOLHIVRYHU7KUHH7LPHSRLQWV
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Appendix B: Domains Crosswalked
with Prominent Frameworks
7KH6(/&KDOOHQJHZDVGHVLJQHGDURXQGVL[GRPDLQVRI6(/SUDFWLFHHPRWLRQPDQDJHPHQWHPSDWK\WHDPZRUN
initiative, responsibility, and problem solving. Our goal in the selection of these domains was based on the Larson
HWDOHYLGHQFHEDVHWKH&KDOOHQJHSURJUDPDSSOLFDWLRQVSULRULWLHVRIWKHIXQGHUDQGDGHVLUHWRGLVFXVV6(/
SUDFWLFHVDQGVNLOOLQSODLQODQJXDJH%HFDXVHWKHUHDUHVRPDQ\GLHUHQWZRUGVDQGIUDPHZRUNVLQOLWHUDWXUHRQ
6(/ZHDOLJQHGWKHVL[&KDOOHQJHGRPDLQVZLWKWZRUHODWHGIUDPHZRUNVIURPWKH&ROODERUDWLYHIRU$FDGHPLF
6RFLDODQG(PRWLRQDO/HDUQLQJ &$6(/ DQGWKH8QLYHUVLW\RI&KLFDJR&RQVRUWLXPIRU6FKRRO5HVHDUFK &&65 

Emotion
Management:
Abilities to be aware
of and constructively
handle both positive
and challenging
emotions.

CASEL

&ROODERUDWLYHIRU$FDGHPLF6RFLDODQG(PRWLRQDO/HDUQLQJKWWSZZZFDVHORUJ

Self-awareness:
The ability to
DFFXUDWHO\UHFRJQL]H
one’s emotions
and thoughts and
WKHLULQȵXHQFH
on behavior. This
includes accurately
assessing one’s
strengths and
limitations and
possessing a wellgrounded sense
RIFRQȴGHQFHDQG
optimism.

Self-management:
The ability to
regulate one’s
emotions, thoughts,
and behaviors
HHFWLYHO\LQ
GLHUHQWVLWXDWLRQV
This includes
managing stress,
controlling impulses,
motivating oneself,
and setting and
working toward
achieving personal
and academic goals.

Relationship Skills:
The ability to
establish and
maintain healthy
and rewarding
relationships with
diverse individuals
and groups.
This includes
communicating
clearly, listening
actively,
cooperating,
resisting
inappropriate
social pressure,
QHJRWLDWLQJFRQȵLFW
constructively, and
VHHNLQJDQGRHULQJ
help when needed.

Social Awareness:
The ability to take
the perspective of
DQGHPSDWKL]HZLWK
others from diverse
backgrounds
and cultures, to
understand social
and ethical norms
for behavior,
DQGWRUHFRJQL]H
family, school,
and community
resources and
supports.

Responsible
Decision Making:
The ability to make
constructive and
respectful choices
about personal
behavior and social
interactions based
on consideration of
ethical standards,
safety concerns,
social norms, the
realistic evaluation
of consequences of
various actions, and
the well-being of self
and others.

Social Skills:
Socially acceptable
learned behaviors
that enable a
person to interact
HHFWLYHO\ZLWK
others and to
avoid socially
unacceptable
UHVSRQVHV HJ
cooperation,
assertion,
responsibility,
empathy, and selfFRQWURO 

Academic
Perseverance:
Stay focused on
a goal despite
REVWDFOHV JULWRU
SHUVLVWHQFH DQG
forego distractions
or temptations to
SULRULWL]HKLJKHU
pursuits over lower
SOHDVXUHV GHOD\HG
JUDWLȴFDWLRQ
self-discipline, selfFRQWURO 

Academic
Mindsets:
Psycho-social
attitudes or beliefs
one has about
oneself in relation
to academic work
that motivate
students to persist
DWVFKRROZRUN HJ
sense of belonging,
incremental ability
EHOLHIVHɝFDF\
beliefs, values
DFDGHPLFV 

Learning
Strategies:
Processes and
tactics one
employs to aid
in the cognitive
work of thinking,
remembering,
RUOHDUQLQJ HJ
metacognition, selfregulated learning,
time management,
DQGJRDOVHWWLQJ 

Academic
Behaviors:
Behaviors
commonly
associated with
EHLQJDȊJRRG
VWXGHQWȋȐLQFOXGH
regularly attending
class, arriving
UHDG\WRZRUN ZLWK
necessary supplies
DQGPDWHULDOV 
paying attention,
participating
in instructional
activities and
class discussions,
and devoting
out-of-school
time to studying
and completing
homework.

CCSR

)DUULQJWRQHWDO  7HDFKLQJ$GROHVFHQWVWR%HFRPH/HDUQHUV7KH5ROHRI
Noncognitive Factors in Shaping School Performance. KWWSVFFVUXFKLFDJRHGX
SXEOLFDWLRQVWHDFKLQJDGROHVFHQWVEHFRPHOHDUQHUVUROHQRQFRJQLWLYHIDFWRUVVKDSLQJVFKRRO

Teamwork:
Abilities to collaborate
and coordinate action
with others.
Empathy:
Relating to others
with acceptance,
understanding and
sensitivity to their
diverse perspectives
DQGH[SHULHQFHV
Responsibility:
Dispositions and
abilities to reliably
meet commitments
DQGIXOȴOOREOLJDWLRQV
of challenging roles.
Initiative:
Capacities to take
action, sustain
motivation, and
persevere through
challenge towards an
LGHQWLȴHGJRDO
Problem Solving:
Abilities to plan,
VWUDWHJL]HDQG
LPSOHPHQWFRPSOH[
tasks.
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Appendix C: Larson et al., Evidence Base
See http://hdfs.illinois.edu/directory/larsonr for full and up to date list of publications.

ROLE OF PROGRAM STAFF
*ULɝWK$1 /DUVRQ5: LQSUHVV :K\WUXVWPDWWHUV+RZFRQȴGHQFHLQOHDGHUVWUDQVIRUPVZKDW
DGROHVFHQWVJDLQIURP\RXWKSURJUDPVb-RXUQDORI5HVHDUFKRQ$GROHVFHQFH
/DUVRQ5::DONHU.&5XVN1 'LD]/%  8QGHUVWDQGLQJ\RXWKGHYHORSPHQWIURPWKH
SUDFWLWLRQHUȇVSRLQWRIYLHZ$FDOOIRUUHVHDUFKRQHHFWLYHSUDFWLFHbApplied Developmental Science,  
/DUVRQ5 $QJXV5  3XUVXLQJSDUDGR[b7KHUROHRIDGXOWVLQFUHDWLQJHPSRZHULQJVHWWLQJVIRU\RXWK
3UHSDUHGIRU0$EHU.0DWRQ (6HLGPDQ (GV Empowerment settings and voices for social changeb SS
 1HZ<RUN2[IRUG
Advisors of youth programs navigate the paradox of trying to provide direction while allowing youth to make decisions
DQGOHDUQIURPWKHLUDFWLRQV7KLVDUWLFOHH[DPLQHVZKDWGLHUHQWLDWHVDGYLVRUVZKRDUHHHFWLYHLQIDFLOLWDWLQJ\RXWKȇV
GHYHORSPHQWRIHPSRZHUPHQWVNLOOV VSHFLȴFDOO\VWUDWHJLFWKLQNLQJ :HIRXQGWKHVHDGYLVRUVH[HUFLVHGDQDUWRI
ȊOHDGLQJIURPEHKLQGȋLQZKLFKWKH\SURYLGHGMXGLFLRXVVXSSRUWZKHQDQGLIQHHGHGȂLQZD\VWKDWPDLQWDLQHG\RXWKȇV
H[SHULHQFHRIDJHQF\DQGIDFLOLWDWHGWKHLUF\FOHVRIOHDUQLQJb
:DONHU.  7KHPXOWLSOHUROHVWKDW\RXWKGHYHORSPHQWSURJUDPOHDGHUVDGRSWZLWK\RXWKbYouth & society,
  
/DUVRQ5 :DONHU.  'LOHPPDVRISUDFWLFH&KDOOHQJHVWRSURJUDPTXDOLW\HQFRXQWHUHGE\\RXWK
SURJUDPOHDGHUVb$PHULFDQ-RXUQDORI&RPPXQLW\3V\FKRORJ\
To create and sustain high quality youth development programs, it is important to understand the challenging
VLWXDWLRQVDQGGLOHPPDVWKDWHPHUJHLQSURJUDPOHDGHUVȇGDLO\ZRUNZLWK\RXWK
/DUVRQ5:5LFNPDQ$1*LEERQV&0 :DONHU.&  3UDFWLWLRQHUH[SHUWLVH&UHDWLQJTXDOLW\ZLWKLQ
WKHGDLO\WXPEOHRIHYHQWVLQ\RXWKVHWWLQJVΖQ1<RKDOHP5*UDQJHU .3LWWPDQ (GV bNew Directions for
Youth Development,b1R6DQ)UDQFLVFR-RVVH\%DVV
:DONHU. /DUVRQ5b :LQWHU 7KHGLOHPPDVRI\RXWKZRUN%DODQFLQJWKHSURIHVVLRQDOZLWKWKH
SHUVRQDObNew Directions for Youth Development1R
<RXWKZRUNHUVHQFRXQWHUQXPHURXVGLOHPPDVLQWKHLUGDLO\SUDFWLFHLQFOXGLQJbVLWXDWLRQVWKDWFUHDWHWHQVLRQEHWZHHQ
UHODWLQJWR\RXWKLQDSURIHVVLRQDOYHUVXVDSHUVRQDOZD\
:DONHU. /DUVRQ5b )HEUXDU\ $GXOWGULYHQ\RXWKSURJUDPV$QR[\PRURQ"bThe Prevention Researcher,
b  
b
/DUVRQ5:DONHU. 3HDUFH1  $FRPSDULVRQRI\RXWKGULYHQDQGDGXOWGULYHQ\RXWKSURJUDPV
%DODQFLQJLQSXWVIURP\RXWKDQGDGXOWVbb-RXUQDORI&RPPXQLW\3V\FKRORJ\b
Contrasts the unfolding of events and experiences in two youth-led and two adult-led programs: What types of
HQYLURQPHQWVGRWKH\SURYLGHIRU\RXWKGHYHORSPHQW"b:KDWGHYHORSPHQWDOSURFHVVHVGRHVHDFKIDFLOLWDWH":KDWDUH
WKHYXOQHUDELOLWLHVRIHDFKDQGZKDWVWUDWHJLHVGRDGXOWOHDGHUVGRWRPDNHHDFKVXFFHVVIXO"
/DUVRQ5 :DONHU.  3URFHVVHVRISRVLWLYHGHYHORSPHQW&ODVVLFWKHRULHVbbΖQ3:LWW /&DOGZHOO
(GV b5HFUHDWLRQDQG\RXWKGHYHORSPHQWb SS 6WDWH&ROOHJH3$9HQWXUH3XEOLVKLQJbb
8VHVH[DPSOHVIURPUHVHDUFKWRGHPRQVWUDWHKRZȴYHFODVVLFWKHRULHVRIGHYHORSPHQWDOVFLHQFH HJ/HDUQLQJWKHRU\
3LDJHW$WWDFKPHQWWKHRULHV SURYLGHFRQFHSWVRISRVLWLYHGHYHORSPHQWWKDWFDQEHDSSOLHGLQ\RXWKGHYHORSPHQWSURJUDPV
b
:DONHU. /DUVRQ5b 6SULQJ /LIHRQWKHJURXQG%DODQFLQJ\RXWKRZQHUVKLSZLWKDGXOW
LQSXWbEvaluation Exchange,b  S
$VKRUWHVVD\GLVFXVVLQJWKHGDLO\GLOHPPDVIDFHGE\DGXOWOHDGHUVRI\RXWKSURJUDPV
APPENDICES
APPENDIX C
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DEVELOPMENTAL PROCESSES, GENERAL
/DUVRQ5:  3RVLWLYHGHYHORSPHQWLQDGLVRUGHUO\ZRUOG65$3UHVLGHQWLDO$GGUHVVbJournal of Research on
Adolescence,
b
/DUVRQ5  7RZDUGDSV\FKRORJ\RISRVLWLYH\RXWKGHYHORSPHQWbAmerican Psychologist, 9RO1R
b
/DUVRQ5:3HUU\6&.DQJ+ :DONHU.&  8QGHUVWDQGLQJWKH'HYHORSPHQWLQ<RXWK'HYHORSPHQW
3URJUDPV/RRNLQJ7RWKH)XWXUH-RXUQDORI<RXWK'HYHORSPHQW  
b
/DUVRQ5:  $GROHVFHQWVȇFRQVFLRXVSURFHVVHVRIGHYHORSLQJUHJXODWLRQ/HDUQLQJWRDSSUDLVHFKDOOHQJHV
ΖQ50/HUQHU-9/HUQHU(3%RZHUV6/HZLQ%L]DQ6*HVWVGRWWLU -%8UEDQ (GV b7KULYLQJLQFKLOGKRRG
and adolescence: The role of self regulation processes: New Directions for Child and Adolescent Development.
1R6DQ)UDQFLVFR-RVVH\%DVV
/DUVRQ5  3RVLWLYH\RXWKGHYHORSPHQWZLOOIXODGROHVFHQWVDQGPHQWRULQJbJournal of community
psychology,b
/DUVRQ5 :DONHU.  /HDUQLQJDERXWWKHȊUHDOZRUOGȋLQDQXUEDQDUWVSURJUDPb-RXUQDORI$GROHVFHQW
5HVHDUFK
7RPDNHWKHWUDQVLWLRQLQWRDGXOWKRRG\RXWKPXVWOHDUQWRIXQFWLRQLQWKHFRPSOH[DQGXQSUHGLFWDEOHȊUHDOZRUOGVȋRI
DGXOWOLIH7KLVLQWHQVLYHFDVHVWXG\RIDQXUEDQDUWVSURJUDPLGHQWLȴHVWKHW\SHVRIH[SHULHQFHVDQGOHDGHUVXSSRUW
WKDWIDFLOLWDWHGHYHORSPHQWDOSURFHVVHV
/DUVRQ5 :RRG'  3RVLWLYHGHYHORSPHQWbbΖQ/56KHUURG (G b<RXWKDFWLYLVP$QLQWHUQDWLRQDO
HQF\FORSHGLD9ROb SS :HVWSRUW&7*UHHQZRRG3XEOLVKLQJbb
8VHVWKHH[DPSOHRIRQH\RXWKDFWLYLVPSURJUDPWRGHPRQVWUDWHKRZVXFKSURJUDPVFDQEHULFKFRQWH[WVIRU\RXQJ
SHRSOHWRHQJDJHLQGLHUHQWIRUPVRIVHOIGHYHORSPHQW
/DUVRQ5-DUUHWW5+DQVHQ'3HDUFH16XOOLYDQ3:DONHU.:DWNLQV1 :RRG'  2UJDQL]HG
\RXWKDFWLYLWLHVDVFRQWH[WVIRUSRVLWLYHGHYHORSPHQW SS ΖQ/LQOH\$ -RVHSK6 (GV b3RVLWLYH
3V\FKRORJ\LQ3UDFWLFH)URP5HVHDUFKWR$SSOLFDWLRQb1HZ<RUN:LOH\
3UHOLPLQDU\ȴQGLQJVRIWKHUHVHDUFKVKRZKRZ\RXWKSURJUDPVSURPRWHGHYHORSPHQWLQȴYHGRPDLQVRIJURZWKDQG
KRZDGXOWOHDGHUVKHOSHGSURYLGHFRQGLWLRQVIRU\RXWKWRHQJDJHLQWKHVHSURFHVVHVRIJURZWK

DEVELOPMENT OF INITIATIVE, STRATEGIC THINKING, AND RESPONSIBILITY
6DOXVN\Ζ/DUVRQ5:*ULɝWK$:X-5DDHOOL06XJLPXUD1*X]PDQ0 LQSUHVV +RZDGROHVFHQWV
GHYHORSUHVSRQVLELOLW\:KDWFDQEHOHDUQHGIURP\RXWKSURJUDPVb-RXUQDORI$GROHVFHQW5HVHDUFKb
/DUVRQ5 $QJXV5  3XUVXLQJSDUDGR[b7KHUROHRIDGXOWVLQFUHDWLQJHPSRZHULQJVHWWLQJVIRU\RXWK
3UHSDUHGIRU0$EHU.0DWRQ (6HLGPDQ (GV Empowerment settings and voices for social changeb SS
 1HZ<RUN2[IRUG
Advisors of youth programs navigate the paradox of trying to provide direction while allowing youth to make decisions
DQGOHDUQIURPWKHLUDFWLRQV7KLVDUWLFOHH[DPLQHVZKDWGLHUHQWLDWHVDGYLVRUVZKRDUHHHFWLYHLQIDFLOLWDWLQJ\RXWKȇV
GHYHORSPHQWRIHPSRZHUPHQWVNLOOV VSHFLȴFDOO\VWUDWHJLFWKLQNLQJ :HIRXQGWKHVHDGYLVRUVH[HUFLVHGDQDUWRI
ȊOHDGLQJIURPEHKLQGȋLQZKLFKWKH\SURYLGHGMXGLFLRXVVXSSRUWȃZKHQDQGLIQHHGHGȃLQZD\VWKDWPDLQWDLQHG\RXWKȇV
H[SHULHQFHRIDJHQF\DQGIDFLOLWDWHGWKHLUF\FOHVRIOHDUQLQJ
/DUVRQ5: $QJXV50  $GROHVFHQWVȇGHYHORSPHQWRIVNLOOVIRUDJHQF\LQ\RXWKSURJUDPV/HDUQLQJWR
WKLQNVWUDWHJLFDOO\bChild Development, 
b
:RRG'/DUVRQ5: %URZQ-  +RZDGROHVFHQWVFRPHWRVHHWKHPVHOYHVDVPRUHUHVSRQVLEOH
WKURXJKSDUWLFLSDWLRQLQ\RXWKSURJUDPVbChild Development,b
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/DUVRQ5+DQVHQ' :DONHU.  (YHU\ERG\ȇVJRWWDJLYH$GROHVFHQWVȇGHYHORSPHQWRILQLWLDWLYHDQG
WHDPZRUNZLWKLQD\RXWKSURJUDPbbΖQ0DKRQH\-/DUVRQ5 (FFOHV- (GV b2UJDQL]HGDFWLYLWLHVDVFRQWH[WV
RIGHYHORSPHQW([WUDFXUULFXODUDFWLYLWLHVDIWHUVFKRRODQGFRPPXQLW\SURJUDPVb SS +LOOVGDOH1-
/DZUHQFH(UOEDXP$VVRFLDWHVb
5HVHDUFKRQDQ))$SURJUDPUHYHDOVDSURFHVVRIGHYHORSPHQWDOFKDQJHWKURXJKZKLFK\RXWKJDLQHGDELOLWLHVWRSODQ
DQGRUJDQL]HZRUNWRZDUGORQJWHUPJRDOVb7KHVWXG\DOVRVKRZVWKHWHFKQLTXHVXVHGE\WKHDGXOWDGYLVRUVWRNHHS
\RXWKHQJDJHGLQWKLVSURFHVV
/DUVRQ5 +DQVHQ'  7KHGHYHORSPHQWRIVWUDWHJLFWKLQNLQJ/HDUQLQJWRLPSDFWKXPDQVV\VWHPVLQD
\RXWKDFWLYLVPSURJUDPb+XPDQ'HYHORSPHQWb
(OXFLGDWHVbWKHGHYHORSPHQWRIDGYDQFHGVNLOOVLQVWUDWHJLFWKRXJKWDQGDFWLRQZLWKLQD\RXWKDFWLYLVPSURJUDPLQZKLFK
\RXQJSHRSOHZRUNHGIRUVRFLDOFKDQJH

EMOTIONAL DEVELOPMENT
5XVN1/DUVRQ5:5DDHOOL0:DONHU.:DVKLQJWRQ/*XWLHUUH]9.DQJ+7UDQ6 3HUU\6&
 3RVLWLYH\RXWKGHYHORSPHQWLQRUJDQL]HG\RXWKSURJUDPV+RZWHHQVOHDUQWRPDQDJHHPRWLRQVΖQ
3URFWRU& /LQOH\3$ (G b5HVHDUFKDSSOLFDWLRQVDQGLQWHUYHQWLRQVIRUFKLOGUHQDQGDGROHVFHQWVb SS 
New York: Springer Dordrecht Heidelberg.
)XOODUWLFOH 3') KWWS\RXWKGHYLOOLQRLVHGXZSFRQWHQWXSORDGV5XVN(W$O+RZ7HHQV/HDUQ
WR0DQDJH(PRWLRQVSGI
/DUVRQ5: %URZQ-5  (PRWLRQDOGHYHORSPHQWLQDGROHVFHQFH:KDWFDQEHOHDUQHGIURPDKLJK
VFKRROWKHDWHUSURJUDPb&KLOG'HYHORSPHQW  
Progress in understanding adolescent emotional development requires close examination of emotional experience
in context, and to do this the authors drew on qualitative data collected over the course of a high school theater
SURGXFWLRQ3DUWLFLSDQWVȇDFFRXQWVRIH[SHULHQFHVLQWKLVVHWWLQJGHPRQVWUDWHGWKHLUFDSDFLW\WRDFWLYHO\H[WUDFW
HPRWLRQDONQRZOHGJHDQGGHYHORSVWUDWHJLHVIRUPDQDJLQJHPRWLRQV7KHVHDFFRXQWVVXJJHVWHGWKDW\RXWKȇVUHSHDWHG
ȆKRWȇH[SHULHQFHRIXQIROGLQJHPRWLRQDOHSLVRGHVLQWKHVHWWLQJSURYLGHGPDWHULDOIRUWKLVDFWLYHSURFHVVRIOHDUQLQJ
<RXWKDOVROHDUQHGE\GUDZLQJRQDQGLQWHUQDOL]LQJWKHȆHPRWLRQFXOWXUHȇRIWKHVHWWLQJZKLFKSURYLGHGFRQFHSWV
VWUDWHJLHVDQGȊWRROVȋIRUPDQDJLQJHPRWLRQDOHSLVRGHV

TEAMWORK DEVELOPMENT
/DUVRQ5:-HQVHQ/.DQJ+*ULɝWK$ 5RPSDOD9 LQSUHVV b3HHU*URXSVDVD&UXFLEOHRI
3RVLWLYHb9DOXHb'HYHORSPHQWLQD*OREDO:RUOGΖQ*7URPPVGRU ;&KHQ (GV 9DOXHV5HOLJLRQDQG&XOWXUH
in Adolescent Development. New York: Cambridge University Press.
/DUVRQ5  b)URPȊΖȋWRȊ:Hȋ'HYHORSPHQWRIWKHFDSDFLW\IRUWHDPZRUNLQ\RXWKSURJUDPVΖQ5/HUQHU 
56LOEHUHLVHQ (GV $SSURDFKHVWRSRVLWLYH\RXWKGHYHORSPHQW7KRXVDQG2DNV&$6DJH
7KLVDUWLFOHH[DPLQHVKRZ\RXWKRYHUFRPHHJRFHQWULFEDUULHUVDQGGHYHORSVNLOOVIRUZRUNLQJFROODERUDWLYHO\ZLWKSHHUV

SOCIAL CAPITAL DEVELOPMENT
6XOOLYDQ3- /DUVRQ5:  &RQQHFWLQJ\RXWKWRKLJKUHVRXUFHDGXOWV/HVVRQVIURPHHFWLYH\RXWK
SURJUDPVb-RXUQDORI$GROHVFHQW5HVHDUFKb  
-DUUHWW5/6XOOLYDQ3- :DWNLQV1'  b'HYHORSLQJVRFLDOFDSLWDOWKURXJKSDUWLFLSDWLRQLQRUJDQL]HG
\RXWKSURJUDPV4XDOLWDWLYHLQVLJKWVIURPWKUHHSURJUDPVb-RXUQDORI&RPPXQLW\3V\FKRORJ\bb
How three youth programs overcame the generational divide and facilitated youth’s formation of connections with
UHVRXUFHULFKFRPPXQLW\DGXOWVbb)LQGLQJVVKRZWKHSURFHVVHVZKHUHE\\RXWKJDLQHGVRFLDOFDSLWDOWKHW\SHVRIVRFLDO
FDSLWDOWKH\JDLQHGDQGWKHUROHRIWKHSURJUDPVLQIDFLOLWDWLQJWKLVSURFHVV
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BRIDGING DIFFERENCE
:DWNLQV1'/DUVRQ5 6XOOLYDQ3-  b%ULGJLQJLQWHUJURXSGLHUHQFHLQDFRPPXQLW\\RXWK
SURJUDPbb$PHULFDQ%HKDYLRUDO6FLHQWLVWbbb
7KLVSDSHUSUHVHQWVDWKHRUHWLFDOH[SODQDWLRQIRUKRZD\RXWKDFWLYLVPSURJUDPSURPRWHVWKHEULGJLQJRIGLHUHQFHV
DPRQJUDFLDOJURXSVDQGSHRSOHRIGLHUHQWVH[XDORULHQWDWLRQV

MOTIVATION
/DUVRQ5: 'DZHV13 LQSUHVV +RZWRFXOWLYDWHDGROHVFHQWVȇPRWLYDWLRQ(HFWLYHVWUDWHJLHVHPSOR\HG
E\WKHSURIHVVLRQDOVWDRI$PHULFDQ\RXWKSURJUDPVΖQ6-RVHKS (G b3RVLWLYHSV\FKRORJ\LQSUDFWLFH New York:
Wiley.
/DUVRQ5: 'DZHV13 LQSUHVV &XOWLYDWLQJLQWULQVLFPRWLYDWLRQLQ$PHULFDQ\RXWKSURJUDPV7KH
H[SHUWLVHRI\RXWKSUDFWLWLRQHUVΖQ0&VLNV]HQWPLKDO\L (G (GXFDWLRQDQG<RXWK'HYHORSPHQWLQ&URVV
Cultural Perspective: Contributions from Positive Psychology. New York: Springer.
'DZHV13 /DUVRQ5:  +RZ\RXWKJHWHQJDJHG*URXQGHGWKHRU\UHVHDUFKRQPRWLYDWLRQDO
GHYHORSPHQWLQRUJDQL]HG\RXWKSURJUDPVb'HYHORSPHQWDO3V\FKRORJ\  
/DUVRQ5: 5XVN1  ΖQWULQVLF0RWLYDWLRQDQG3RVLWLYH'HYHORSPHQWΖQ50/HUQHU-9/HUQHU -%
%HQVRQ (GV bAdvances in Child Development and Behavior: Positive Youth Developmentb SS b2[IRUG8.
(OVHYLHU
3HDUFH1 /DUVRQ5  7KHSURFHVVRIPRWLYDWLRQDOFKDQJHLQDFLYLFDFWLYLVPRUJDQL]DWLRQb$SSOLHG
'HYHORSPHQWDO6FLHQFH
'HVFULEHVVWDJHVRIFKDQJHZKHUHE\XQPRWLYDWHG\RXWKEHFRPHHQJDJHGLQWKHDFWLYLWLHVRID\RXWKDFWLYLVPSURJUDP
LQFOXGLQJWKHUROHRISHHUVDQGWKHDGXOWOHDGHULQIDFLOLWDWLQJWKLVPRWLYDWLRQDOFKDQJH
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Appendix D: Learning Theory for
Social and Emotional Skills and
.IJSYNƳHFYNTSTK8*15WFHYNHJX
2XUJRDOLQWKH6(/&KDOOHQJHZDVWRGHVFULEHWKHFXUULFXOXPDQGLQVWUXFWLRQDOPHWKRGVRIH[SHUWSUDFWLWLRQHUV
To make this information useful, we needed to describe these elements at a level of concreteness that names
LQGLYLGXDOEHKDYLRUDQGREMHFWLYHFRQGLWLRQVLQWKHRHULQJWKDWFDQEHUHFRJQL]HGDQGDFWHGXSRQE\267VWD
:HQHHGHGWRDVNTXHVWLRQVRIWKH6(/H[SHUWVWKDWSURGXFHGDQVZHUVDERXWSUDFWLFHDWDUHODWLYHO\ORZOHYHORI
DEVWUDFWLRQDQGFRPSOH[LW\:HGHYHORSHGDQ6(/WKHRU\WRKHOSXVGHYHORSWKHULJKWNLQGVRITXHVWLRQV7ZR
important concepts were learning cycles and responsive practices.

LEARNING CYCLES
:HVWDUWHGZLWKWKHDVVXPSWLRQWKDWVRFLDODQGHPRWLRQDOVNLOOVFDQEHOHDUQHGPXFKOLNHRWKHUVNLOOVȃ
UHSUHVHQWHGE\WKHOHDUQLQJF\FOHLQ)LJXUH'$V\RXWKHQFRXQWHUFKDOOHQJHVHPEHGGHGLQWKHRHULQJ
FXUULFXOXPWKH\JRWKURXJKDF\FOHRILGHQWLȴFDWLRQSODQQLQJDFWLRQDQGHYDOXDWLRQWKDWUHVXOWVLQUHVROXWLRQ
adaptation, or redirection in relation to the original challenge. As the approach to a novel challenge becomes
routine through repetitive practice, mastery occurs and the skill becomes integrated as one part of a response
WRQHZPRUHFRPSOH[FKDOOHQJHV7KLVPHDQWWKDWZHZDQWHGWRDVNVWDDERXWYLVLEOHPRPHQWVLQWKHOHDUQLQJ
cycle: Where and how do challenges occur and get thought through? Where and how are plans made, tested,
DQGUHȵHFWHGXSRQ"+RZGR\RXNQRZZKHQ\RXWKKDYHOHDUQHGRUPDVWHUHGDVNLOO":KDWGRVRFLDODQG
emotional skills look like when youth are demonstrating them?
)LJXUH'/HDUQLQJ&\FOH
HIGHER LEVEL SKILL INTEGRATION LOOP

CHALLENGE
SITUATION

DEVELOP CONCEPT
OF CHALLENGE
SITUATION

CREATE ACTION
THEORY

TEST ACTION
THEORY

DEVELOP BELIEFS
ABOUT SELF/SKILL

REFLECT

RESOLVE
CHALLENGE,
SUCCEED, ADAPT

SAME LEVEL SKILL PRACTICE LOOP

RESPONSIVE PRACTICE
ΖWZDVDOVRLPSRUWDQWWRNQRZKRZ\RXWKFKDOOHQJHVZHUHFUHDWHGE\WKHRHULQJFXUULFXOXPDQGKRZVWD
UHVSRQGHGZKHQFKDOOHQJHVSODQQHGRUXQSODQQHGGLGLQIDFWRFFXU)LJXUH'SRUWUD\VKRZZHWKRXJKW
DERXWWKHSURFHVVDV\RXWKZRUNHGWKURXJKFXUULFXOXPZKHUHWKH\H[SHULHQFHGFKDOOHQJHVDQGUHFHLYHG
VWDVXSSRUWVLQUHDOWLPH&ULWLFDOO\GLHUHQW\RXWKUHVSRQGWRDQ\FRQWH[WLQGLHUHQWZD\V)RUH[DPSOHD
SDUWLFXODUO\GLɝFXOWZULWLQJWDVNZLOODHFWVWURQJZULWHUVGLHUHQWO\WKDQZHDNRQHVDWGLHUHQWPRPHQWVDQG
SUHVHQWVWDZLWKGLHUHQWLQGLYLGXDO\RXWKEHKDYLRUVLQUHVSRQVH6WDLQWKH6(/SURJUDPPXVWUHVSRQGWR
WKHVHGLHUHQFHVDSSURSULDWHO\VRDVWRNHHS\RXWKHQJDJHG:HDVNHGVWDWKHIROORZLQJTXHVWLRQV:KLFK
kinds of responsive practices do you use in the moment when challenges emerge? How do you get to know the
\RXWK"&DQ\RXDQWLFLSDWHUHVSRQVHVWRFKDOOHQJHVWKDWPD\RFFXUDWGLHUHQWPRPHQWVLQWKHFXUULFXOXP":KDW
DUHVWUXFWXUHVIRUFKHFNLQVWKDWKHOSHGVWDNQRZZKHQ\RXWKDUHH[SHULHQFLQJFKDOOHQJHV"
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)LJXUH'/HDUQLQJ&\FOHVDV3URGXFWRI3ODQQHG2HULQJ6HTXHQFH<RXWKΖQWHUPLWWHQW([SHULHQFHRI6XSSRUWHG
&KDOOHQJHDQG6WD5HVSRQVLYH3UDFWLFHV
OFFERING
SEQUENCE

YOUTH EXPERIENCE
CHALLENGE & SUPPORT

LEARNING
CYCLES

STAFF
RESPOND

TIMEFRAMES
)LQDOO\ZHXQGHUVWRRGWKDWOHDUQLQJF\FOHVYDU\LQOHQJWKIRUGLHUHQW6(/GRPDLQV)RUH[DPSOHLQWKHHPRWLRQ
PDQDJHPHQWGRPDLQOHDUQLQJF\FOHVPLJKWRFFXUYHU\UDSLGO\ HJVHFRQGDU\DSSUDLVDORIHPRWLRQPD\
RFFXULQVHFRQGV ZKLOHOHDUQLQJUHVSRQVLELOLW\PLJKWRFFXURYHUWKHHQWLUHQLQHPRQWKDUFRIDQRHULQJ2XU
WKHRU\VXJJHVWVWKDWOHDUQLQJF\FOHVIRUVRFLDODQGHPRWLRQDOVNLOOVRFFXURQWLPHVFDOHVUHOHYDQWWRWKHRHULQJ
FXUULFXOXPDQGVWDSUDFWLFHV7KDWLVZHDUHFRQFHUQHGZLWKmomentsZKHUHLQDVWDPLJKWSURYLGHDUHDOWLPH
UHVSRQVHWR\RXWKEHKDYLRURUsessions or sequences of sessionsGXULQJZKLFKIRUH[DPSOHVSHFLȴFSDUWVRIWKH
FXUULFXOXPDUHLPSOHPHQWHGDQGVSHFLȴF\RXWKH[SHULHQFHVGHOLYHUHG HJFRPSOHWHGWKHWUXVWEXLOGLQJSDUWRI
WKHFXUULFXOXP ([WHQGLQJIXUWKHUWKHRYHUDOORHULQJVHTXHQFHPD\EHWKHGHVFULSWLYHSHULRGRYHUZKLFKVNLOOV
JURZ HJPRQWKV ȃDQGWKLVZDVWKHIUDPHIRUPRVWRIWKHNH\\RXWKH[SHULHQFHVLQWKHVWDQGDUGV)LQDOO\
LQVRPHFDVHVVWDGLVFXVVHG\RXWKVNLOOGHYHORSPHQWRYHUPXOWLSOH\HDUV HJDGROHVFHQFH LQWKHFDVHRI
UHWXUQLQJVWXGHQWVZKRLQVRPHSURJUDPVWRRNRQVWDUROHVLQVXEVHTXHQW\HDUV
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Appendix E: Crosswalk of Youth Program
Quality Assessment with SEL domains
SEL DOMAIN

YOUTH PQA ITEM

Emotional Management

(6 3RVLWLYHHPRWLRQDOFOLPDWH
6% 6XSSRUWIRUVWUXJJOLQJ\RXWK
(F 6WDXVHVQRQHYDOXDWLYHODQJXDJH
$3 6WDVKDUHFRQWUROZLWK\RXWK
$3 6WDSURYLGHDQH[SODQDWLRQ

Empathy

(6 /DFNRIELDV
:: 6WDJUHHW\RXWK
:: 6WDZDUPDQGUHVSHFWIXO
:: 3RVLWLYHVWDERG\ODQJXDJH
%H *HWWRNQRZHDFKRWKHU
%H ΖQFOXVLYHUHODWLRQVKLSV

Responsibility

6) 6WDH[SODLQDFWLYLWLHVFOHDUO\
&R ΖQWHUGHSHQGHQWUROHV
$3 6WDVKDUHFRQWUROZLWK\RXWK

Teamwork

&R 2SSRUWXQLWLHVWRZRUNFROODERUDWLYHO\
&R ΖQWHUGHSHQGHQWUROHV
&R 6KDUHGJRDOV
/G 3UDFWLFHJURXSSURFHVVVNLOOV
$3 6WDVKDUHFRQWUROZLWK\RXWK
%H <RXWKLGHQWLI\ZLWKSURJUDPRHULQJ

Initiative

&K &RQWHQWDOWHUQDWLYHV
&K 3URFHVVDOWHUQDWLYHV
$( %DODQFHFRQFUHWHDQGDEVWUDFW
3Q 2SSRUWXQLWLHVWRPDNHSODQV
6% 6XSSRUWIRUVWUXJJOLQJ\RXWK
%H 3XEOLFDOO\DFNQRZOHGJHDFKLHYHPHQWV

Problem Solving

6% 6WDHQFRXUDJHV\RXWKWRWU\QHZVNLOOV
6% 6XSSRUWIRUVWUXJJOLQJ\RXWK
$( <RXWKHQJDJHZLWKPDWHULDOVRULGHDV
6) $SSURSULDWHWLPHIRUDFWLYLWLHV
%H 3XEOLFDOO\DFNQRZOHGJHDFKLHYHPHQWV
$3 6WDVKDUHFRQWUROZLWK\RXWK
3Q 2SSRUWXQLWLHVWRPDNHSODQV
3Q 0XOWLSOHSODQQLQJVWUDWHJLHVXVHG
&K &RQWHQWDOWHUQDWLYHV
&K 3URFHVVDOWHUQDWLYHV
5I ΖQWHQWLRQDOUHȵHFWLRQ
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Appendix F: Domain Aliases
Emotion Management – Abilities to be aware of and constructively handle both positive and challenging emotions.
emotional intelligence – a component or precursor of Social Awareness and Collaboration and includes the
SHUVHYHUDQFHLQWKHIDFHRIGLɝFXOW\DSHUVRQDOPLQGVHW
impulse control –UHPDLQLQJLQFRQWURORIRQHȇVEHKDYLRUZKHQH[SHULHQFLQJQHJDWLYHHPRWLRQV
self-control –WKHDELOLW\WRDYRLGLPSXOVLYHEHKDYLRUDQGIXOȴOOVKRUWWHUPREOLJDWLRQV
self-discipline –WKHDELOLW\WRVXSSUHVVSUHSRWHQWUHVSRQVHVLQWKHVHUYLFHRIDKLJKHUJRDOVXFKDFKRLFHLVQRW
DXWRPDWLFEXWUDWKHUUHTXLUHVFRQVFLRXVHRUW
self-regulation –DSHUVRQȇVDELOLW\WRJHQHUDWHVRFLDOO\DSSURYHGEHKDYLRULQWKHDEVHQFHRIH[WHUQDOPRQLWRUV
Empathy – Relating to others with acceptance, understanding, and sensitivity to their diverse perspectives and
H[SHULHQFHV
culture –FDQLGHQWLI\DQGXQGHUVWDQGSDWWHUQVRIEHKDYLRUVDQGVRFLDOUHODWLRQVKLSVUHȵHFWLQJWKHDVVXPSWLRQV
YDOXHVQRUPVDQGDUWLIDFWVVKDUHGE\PHPEHUVRIWKHRUJDQL]DWLRQ
empathy – D DQemotional simulationSURFHVVWKDWPLUURUVWKHHPRWLRQDOHOHPHQWVRIWKHRWKHUȇVERGLO\H[SHULHQFH
E DFRQFHSWXDOperspective-taking process F DQemotion-regulation process used to soothe personal distress at the
RWKHUȇVSDLQRUGLVFRPIRUWPDNLQJLWSRVVLEOHWRPRELOL]HFRPSDVVLRQDQGKHOSLQJEHKDYLRUIRUWKHRWKHU
global awareness – learning from and working collaboratively with individuals representing diverse cultures, religions
DQGOLIHVW\OHVLQDVSLULWRIPXWXDOUHVSHFWDQGRSHQGLDORJXHLQSHUVRQDOZRUNDQGFRPPXQLW\FRQWH[WV
morality – moral systems are interlocking sets of values, practices, institutions, and evolved psychological
PHFKDQLVPVWKDWZRUNWRJHWKHUWRVXSSUHVVRUUHJXODWHVHOȴVKQHVVDQGPDNHVRFLDOOLIHSRVVLEOH
Teamwork – Abilities to collaborate and coordinate action with others.
communications –WKHDELOLW\WRH[FKDQJHLQIRUPDWLRQDQGLGHDVZLWKRWKHUVWKURXJKZULWLQJVSHDNLQJUHDGLQJRU
listening
cooperative learning –WKHLQVWUXFWLRQDOXVHRIVPDOOJURXSVVRWKDWVWXGHQWVZRUNWRJHWKHUWRPD[LPL]HWKHLU
own and each others’ learningVWXGHQWLQWHUDFWLRQRYHUVXEMHFWPDWWHUDVDQLQWHJUDOSDUWRIWKHOHDUQLQJSURFHVV
listen actively –DWWHQGWRRUDOLQIRUPDWLRQFODULI\SXUSRVHIRUOLVWHQLQJDQGXVHOLVWHQLQJVWUDWHJLHVDSSURSULDWH
WRWKDWSXUSRVHPRQLWRUFRPSUHKHQVLRQDGMXVWLQJOLVWHQLQJVWUDWHJLHVWRRYHUFRPHEDUULHUVWRFRPSUHKHQVLRQ
integrate information from listening with prior knowledge to address listening purpose
negotiation – assessing the potential outcomes of the process and aiming to obtain the best value for self or
RUJDQL]DWLRQ
oral expression; oral comprehension – the ability to communicate information and ideas in speaking so others
ZLOOXQGHUVWDQGWKHDELOLW\WROLVWHQWRDQGXQGHUVWDQGLQIRUPDWLRQDQGLGHDVSUHVHQWHGWKURXJKVSRNHQZRUGVDQG
sentences
pro-social behavior –YROXQWDU\EHKDYLRULQWHQGHGWREHQHȴWDQRWKHU
UHVROYHFRQȵLFWDQGQHJRWLDWHȂDFNQRZOHGJHWKDWWKHUHLVDFRQȵLFWLGHQWLI\DUHDVRIDJUHHPHQWDQGGLVDJUHHPHQW
JHQHUDWHRSWLRQVIRUUHVROYLQJFRQȵLFWWKDWKDYHDȊZLQZLQȋSRWHQWLDOHQJDJHSDUWLHVLQWU\LQJWRUHDFKDJUHHPHQW
RQDFRXUVHRIDFWLRQWKDWFDQVDWLVI\WKHQHHGVDQGLQWHUHVWVRIDOOHYDOXDWHUHVXOWVRIHRUWVDQGUHYLVHDSSURDFKDV
necessary
social competence –WKHDELOLW\WRHHFWLYHO\PDNHDQGPDLQWDLQSRVLWLYHVRFLDORXWFRPHVDQGSHHUUHODWLRQVKLSVE\
RUJDQL]LQJRQHȇVRZQSHUVRQDODQGHQYLURQPHQWDOUHVRXUFHVb
social problem solving – the ability to handle situations in such a way that youth can get along with others and be
PRUHHHFWLYHLQLQWHUDFWLRQVZLWKWKHP
social skills –VRFLDOO\DFFHSWDEOHOHDUQHGEHKDYLRUVWKDWHQDEOHDSHUVRQWRLQWHUDFWHHFWLYHO\ZLWKRWKHUVDQGWR
avoid socially unacceptable responses
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Initiative –&DSDFLWLHVWRWDNHDFWLRQVXVWDLQPRWLYDWLRQDQGSHUVHYHUHWKURXJKFKDOOHQJHWRZDUGDQLGHQWLȴHGJRDO
academic tenacity – mindsets and skills that allow students to look beyond short-term concerns to longer-term or
higher-order goals, and to withstand challenges and setbacks to persevere toward those goals
GHOD\HGJUDWLȴFDWLRQȂ the ability to resist the temptation for an immediate reward and wait for a later reward
goal-setting – is the process of establishing clear and usable targets, or objectives, for learning
grit – the degree to which students stay focused on a long-term goal despite obstacles
mastery-focused goals – a task-focused orientation towards goals with an intrinsic focus on learning and
improving
motivation –LQWULQVLFPRWLYDWLRQUHIHUVWRSHUIRUPLQJDQDFWLYLW\IRULWVHOIWRH[SHULHQFHSOHDVXUHDQGVDWLVIDFWLRQ
LQKHUHQWLQWKHDFWLYLW\([WULQVLFPRWLYDWLRQLQYROYHVHQJDJLQJLQDQDFWLYLW\IRUH[WHUQDOUHDVRQVVXFKDVUHFHLYLQJ
rewards or avoiding punishments
perseverance –DQLQGLYLGXDOȇVDELOLW\WRUHPDLQIRFXVHGRQDWDVNWKDWPD\EHERULQJRUGLɝFXOW
persistence –WRKROGȴUPO\RUVWHDGIDVWO\WRVRPHSXUSRVHRUWDVNDSHUVRQDOLW\WUDLWPHDQLQJSHUVHYHUDQFHLQ
spite of fatigue or frustration
resiliency –WKHSURFHVVRIFRSLQJZLWKDGYHUVLW\FKDQJHRURSSRUWXQLW\LQDPDQQHUWKDWUHVXOWVLQWKHLGHQWLȴFDWLRQ
IRUWLȴFDWLRQDQGHQULFKPHQWRIUHVLOLHQWTXDOLWLHVRUSURWHFWLYHIDFWRUV
work ethic – the beliefs, values, and principles that guide the way individuals interpret and act upon their rights and
UHVSRQVLELOLWLHVZLWKLQWKHZRUNFRQWH[WDWDQ\JLYHQWLPH
Responsibility –'LVSRVLWLRQVDQGDELOLWLHVWRUHOLDEO\PHHWFRPPLWPHQWVDQGIXOȴOOREOLJDWLRQVRIFKDOOHQJLQJUROHV
conscientiousness –SHUVRQDOLW\WUDLWPDQLIHVWHGLQFKDUDFWHULVWLFEHKDYLRUVVXFKDVEHLQJHɝFLHQWRUJDQL]HGQHDW
and systematic
self-reliance – the degree to which the child displays autonomy, responsibility, and personal initiative in the
FODVVURRP6HOIUHOLDQFHLVQRWV\QRQ\PRXVZLWKLQGHSHQGHQFHRUGHSHQGHQFHEXWLVFKDUDFWHUL]HGE\WKHIROORZLQJ
PDUNHUV D SHUVRQDOLQLWLDWLYH E VHOIUHJXODWLRQDQG F SHUVLVWHQFHDQGHQJDJHPHQWDQG G DXWRQRP\
Problem Solving –$ELOLWLHVWRSODQVWUDWHJL]HDQGLPSOHPHQWFRPSOH[WDVNV
cognitive process – ‘cold’ cognition refers to thinking processes under conditions of low emotion and/or arousal
whereas ‘hot’ cognition refers to thinking under conditions of strong feelings or high arousal and which therefore may
be much more important to understanding risky choices in real-life situations
cognitive strategies – behaviors employed to achieve goals
competent decision making –WKHSURFHVVRIZHLJKLQJDQGFRQVLGHULQJDOORIWKHRSWLRQVULVNVEHQHȴWVDQGRWKHU
key components involved in the decision-making process
critical thinking –WKHXVHRIDFRUHVHWRIFRJQLWLYHVNLOOVȂDQDO\VLVLQWHUSUHWDWLRQLQIHUHQFHH[SODQDWLRQHYDOXDWLRQ
and self-regulation
metacognitive strategies – planning how to approach a given learning task and evaluating and monitoring
progress
plan –VHWDQGSULRULWL]HJRDOVGHYHORSDQRUJDQL]HGDSSURDFKRIDFWLYLWLHVDQGREMHFWLYHVDFWLYHO\FDUU\RXWWKHSODQ
PRQLWRUWKHSODQȇVSURJUHVVZKLOHFRQVLGHULQJDQ\QHHGWRDGMXVWWKHSODQHYDOXDWHLWVHHFWLYHQHVVLQDFKLHYLQJWKH
goal
problem solving –GHȴQHDSUREOHPJHQHUDWHDOWHUQDWLYHVPDNHGHFLVLRQVDQGSODQLGHQWLI\DUHDOLVWLFȴUVWVWHS
HYDOXDWHKRZHHFWLYHDQLPSOHPHQWHGSODQLVDQGPDNHQHFHVVDU\FKDQJHV
problem solving – the process of discovering the sequence of alternatives leading to a good or ideal solution for a
VLWXDWLRQWKDWHYRNHVDQ[LHW\DQGGLVWUHVV
solve problems and make decisions –DQWLFLSDWHRULGHQWLI\SUREOHPVXVHLQIRUPDWLRQIURPGLYHUVHVRXUFHV
WRDUULYHDWDFOHDUHUXQGHUVWDQGLQJRIWKHSUREOHPDQGLWVURRWFDXVHVJHQHUDWHDOWHUQDWLYHVROXWLRQVHYDOXDWH
VWUHQJWKVDQGZHDNQHVVHVRIDOWHUQDWLYHVLQFOXGLQJSRWHQWLDOULVNVDQGEHQHȴWVDQGVKRUWDQGORQJWHUP
FRQVHTXHQFHVVHOHFWDOWHUQDWLYHWKDWLVPRVWDSSURSULDWHWRJRDOFRQWH[WDQGDYDLODEOHUHVRXUFHVHVWDEOLVKFULWHULD
IRUHYDOXDWLQJHHFWLYHQHVVRIVROXWLRQRUGHFLVLRQ
APPENDICES
APPENDIX F
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Agency – 7KHFRQFHSWRIDJHQF\DOVRUHIHUVWRWKHH[SHULHQFHRIFRQWUROLQWKHLURZQOLYHVWKDW\RXWKH[SHULHQFH
ZKHQWKH\DUHWUXVWHGWRPDNHGHFLVLRQVDERXWWKLQJVWKDWDHFWWKHP
Curriculum – 'HVFULSWLRQRI  DVHTXHQFHRIFRQWHQWDQGSODQQHGH[SHULHQFHVȴWWRWKHGHYHORSPHQWDODQG
OHDUQLQJQHHGVRIWKHOHDUQHUDQG  WKHVXSSRUWVQHFHVVDU\IRUWKHLQVWUXFWLRQDOVWDWRSODQDQGLPSOHPHQW
WKDWVHTXHQFH&XUULFXOXPIHDWXUHVKLJKOLJKWHGLQWKHJXLGHLQFOXGHFRQWHQWVHTXHQFHRHULQJVHVVLRQ
VWUXFWXUHUHVSRQVLYHSUDFWLFHVDQGVWDVXSSRUWV
2HULQJȂ$QRHULQJLVFKDUDFWHUL]HGE\WKHVDPHJURXSRI\RXWKDQGDGXOWVPHHWLQJRYHUPXOWLSOHVHVVLRQV
IRUDSODQQHGOHDUQLQJSXUSRVH7KHWDUJHWRHULQJVLQWKH6(/&KDOOHQJHDUHWKRVHH[HPSODU\RHULQJVXVLQJ
6(/SUDFWLFHVDQGFXUULFXOXPWRJURZ\RXWKVRFLDODQGHPRWLRQDOVNLOOV
Out-of-school time (OST) – The term out-of-school time is used to refer to settings variously labeled
DIWHUVFKRROH[SDQGHGOHDUQLQJH[WUDFXUULFXODUFOXEVVXPPHUFDPSVDQGVSRUWVPDQ\PHQWRULQJWXWRULQJ
DSSUHQWLFHVKLSDQGZRUNIRUFHGHYHORSPHQWSURJUDPVSURJUDPVIRUGLVFRQQHFWHGDQGKRPHOHVV\RXWKDQG
some alternative schools.
Performance study – Use of selected performance measures at an individual OST site to describe the quality
of management and instructional practices as well as change in youth skills to produce a performance report
used during a continuous improvement cycle. The performance report includes comparisons to normative
performance benchmarks.
Practice indicator – 7KHORZHVWOHYHOGHVFULSWRUIRUDQ6(/VWDQGDUGLQWKLVJXLGH3UDFWLFHLQGLFDWRUVGHVFULEH
VSHFLȴF\RXWKH[SHULHQFHVVWDEHKDYLRUVRURWKHUREMHFWLYHFRQGLWLRQVWKDWRFFXUGXULQJRXWRIVFKRROWLPH
RHULQJV
Quality improvement system (QIS) – ΖQWKH267ȴHOGD4Ζ6W\SLFDOO\FRQVLVWVRIIRXUHOHPHQWV6WDQGDUGVIRU
good performance, performance measures and reports, an annual continuous improvement cycle, supports
and incentives necessary to implement the prior elements.
SEL practice – 2XUGHȴQLWLRQRIVWDSUDFWLFHVLQFOXGHVERWKVWDEHKDYLRUV HJPRGHOLQJDSSURSULDWHXVHRI
HPRWLRQ DQGSURJUDPVWUXFWXUHVWKDWWKHVWDSXWLQWRSODFH HJUHFUXLWPHQWSROLF\ .H\\RXWKH[SHULHQFHV
HJWDNLQJRQUROHVDQGREOLJDWLRQV SRLQWWRVWDSUDFWLFHVDQGSURJUDPVWUXFWXUHVQHFHVVDU\WRSURGXFHWKRVH
\RXWKH[SHULHQFHVΖQWKLVVHQVHWKHVWDSUDFWLFHVDQGNH\\RXWKH[SHULHQFHVDUHERWKLQFOXGHGDVVWDQGDUGV
IRU6(/SUDFWLFHV
Social and emotional learning (SEL) – 'HȴQHGLQWKHIROORZLQJZD\E\WKH&ROODERUDWLYHIRU$FDGHPLF6RFLDO
DQG(PRWLRQDO/HDUQLQJ &$6(/ WKHSURFHVVWKURXJKZKLFKFKLOGUHQDQGDGXOWVDFTXLUHDQGHHFWLYHO\DSSO\
the knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive
goals, feel and show empathy for others, establish and maintain positive relationships, and make responsible
decisions.
Standard – :HXVHWKHSKUDVHȊVWDQGDUGVIRU6(/SUDFWLFHȋDQGWKHWHUPȊVWDQGDUGVȋWRGHVFULEHSUDFWLFHVWKDW
 DSSHDUDFURVVWKH&KDOOHQJHRHULQJV  ZHUHGHVFULEHGDVLPSRUWDQWE\WKHH[SHUWSUDFWLWLRQHUVDQG  
were supported in the evidence base. In this guide, each standard consists of a sentence describing the practice
DQGPXOWLSOHSUDFWLFHLQGLFDWRUVGHVFULELQJGLHUHQWIDFHWVRIWKHVWDQGDUG
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End Notes


7KHSRLQWLVWKDWFRQWH[WVDVVRFLDWHGZLWKSRYHUW\WUDXPDWLFH[SHULHQFHDQGFKURQLFVWUHVVFDQFDXVH
dysregulation of emotion, motivation, attention, and behavior, and ultimately limit developmental potential.
$VDGROHVFHQWVDFFXPXODWHH[SHULHQFHZLWKVXFFHVVIXOVHOIUHJXODWLRQWKHLULGHQWLW\FRPHVWRLQFOXGH
LQFUHDVLQJFRQȴGHQFHWKDWZLWKHRUWWKH\FDQHQJDJHSRVLWLYHFRQWH[WVDQGRYHUFRPHFKDOOHQJLQJRQHV
)XUWKHUPRUHH[SHULHQFHVRIVXFFHVVIXOVHOIUHJXODWLRQDQGUHVXOWDQW6(/VNLOOOLNHO\PRGHUDWHVWKHHHFWV
RIHDUO\QHJDWLYHH[SHULHQFHRQRXWFRPHVLQHDUO\DGXOWKRRG7KHUHFRYHU\DQGKHDOWK\GHYHORSPHQWIURP
DGROHVFHQWȇVVXHULQJWKHHHFWVRISULRUQHJDWLYHH[SHULHQFHLVOLNHO\WREHIRVWHUHGWKURXJKH[SRVXUHWR
FRQWH[WVOLNHWKHH[HPSODU\6(/RHULQJVLGHQWLȴHGLQWKH&KDOOHQJHb7KHVHLGHDVDUHGLVFXVVHGLQVHYHUDO
GLVFLSOLQDU\ODQJXDJHVIRUH[DPSOH0XUUD\HWDO&RWH(YDQV )XOOHU5RZHOO%ODLUDQG
5DYHU%U\FNDQG)LVFKHU&XUWLVDQG&LFHWWL



'XUODN-$:HLVVEHUJ53'\PQLFNL$%7D\ORU5' 6FKHOOLQJHU.%  7KHLPSDFWRI
enhancing students’ social and emotional learning: A meta-analysis of school-based universal interventions.
Child Development,  'XUODN- :HLVVEHUJ5  $0HWD$QDO\VLVRI$IWHU6FKRRO
Programs That Seek to Promote Personal and Social Skills in Children and Adolescents. American Journal of
Community Psychology,  



7KHSURJUDPVUHFUXLWHGLQWRWKH6(/&KDOOHQJHZHUHHOLJLEOHEHFDXVHWKH\VHUYHGȊYXOQHUDEOHȋ\RXWK
Applicants interpreted vulnerability to mean several things: Youth were selected because they presented
ZLWKORZVRFLDODQGHPRWLRQDOVNLOOVGXULQJUHFUXLWPHQW HJLQWURYHUVLRQRUIHZIULHQGV <RXWKOLYHG
LQGLɝFXOWKRPHVRUQHLJKERUKRRGVZKHUHH[SRVXUHWRYLROHQFHDQGWR[LFOHYHOVRIVWUHVVZHUHDOPRVW
DVVXUHG<RXWKZHUHUHIHUUHGE\DVRFLDOVHUYLFHDJHQF\GXHWRDKLVWRU\ HJIRVWHUFDUHMXYHQLOHRHQVH 
WKDWZDVOLNHO\WRLQFOXGHWUDXPDWLFH[SHULHQFH<RXWKZHUHH[SRVHGWRV\VWHPDWLFUDFLVPDQGH[FOXVLRQ

4

$QRHULQJLVGHȴQHGDVKDYLQJWKHVDPHVWDDQG\RXWKPHHWLQJRYHUPXOWLSOHVHVVLRQVIRUDVSHFLȴF
OHDUQLQJSXUSRVH2QHH[HPSODU\6(/RHULQJZDVWDUJHWHGDWHDFKRIWKHHLJKWRUJDQL]DWLRQV(DFKWDUJHWHG
6(/RHULQJKDGDGLHUHQWFXUULFXOXPZKLFKZDVIRFXVHGRQEXLOGLQJ\RXWKVNLOOVLQDWOHDVWRQH6(/
domain.



6HOHFWHGDSSOLFDQWVZHUHDEOHWRFOHDUO\GHVFULEH$PDWXUHDQGRULQQRYDWLYHRHULQJWKDWZDVIRFXVHGRQ
DWOHDVWRQH6(/GRPDLQRFFXUUHGRQDUHJXODUEDVLVRYHUVHYHUDOPRQWKVDQGVHUYHGYXOQHUDEOH\RXWK
DQRHULQJFXUULFXOXPVHTXHQFHDQGKRZVWXGHQWVOHDUQLQUHODWLRQWRWKHFXUULFXOXPWKHW\SHVRIZRUN
WKDW\RXWKGLGGXULQJWKHRHULQJKRZRHULQJVZHUHVWUXFWXUHGWREH\RXWKFHQWHUHGDQGDGXOWOHGKRZ
RHULQJVKDGEHHQHYDOXDWHGRYHUPXOWLSOHF\FOHV



Performance measures for quality of management practices and quality of instructional practices are
GHVFULEHGLQ6PLWK&$NLYD76XJDU6/R<-)UDQN.$3HFN6& &RUWLQD.6  Continuous
TXDOLW\LPSURYHPHQWLQDIWHUVFKRROVHWWLQJVΖPSDFWȴQGLQJVIURPWKH<RXWK3URJUDP4XDOLW\ΖQWHUYHQWLRQVWXG\
<SVLODQWL0Ζ)RUXPIRU<RXWKΖQYHVWPHQWDQGLQ6PLWK&$NLYD76XJDU6$ +DOOPDQ6  
/HDGLQJLQGLFDWRUVPHDVXUHPHQWV\VWHP$QDO\VLVRI2NODKRPDGDWD7HFKQLFDODSSHQGL[WRWKH2NODKRPDVW
&HQWXU\&RPPXQLW\/HDUQLQJ&HQWHUVVWDWHZLGHHYDOXDWLRQ Ypsilanti, MI: David P. Weikart Center for Youth
3URJUDP4XDOLW\6XUYH\PHDVXUHVRI\RXWKEHOLHIVDOLJQHGZLWKWKH6(/GRPDLQVZHUHODUJHO\GUDZQIURP
&KLOG7UHQGVZRUNGHVFULEHGLQ/LSSPDQ/+0RRUH.$*X]PDQ/5\EHUJ50FΖQWRVK+5DPRV
0).XKIHOG0  )ORXULVKLQJFKLOGUHQ'HȴQLQJDQGWHVWLQJLQGLFDWRUVRISRVLWLYHGHYHORSPHQW1HZ
<RUN1<6SULQJHU6WDUDWLQJVRI\RXWKEHKDYLRUDOLJQHGZLWKWKHVL[GRPDLQVZHUHGHYHORSHGE\WKH6(/
&KDOOHQJHSDUWQHUV$OOPHDVXUHVDQGȴQGLQJVDUHGHVFULEHGLQJUHDWHUGHWDLOLQWKH7HFKQLFDO5HSRUWIRUWKH
6(/&KDOOHQJH IRUWKFRPLQJ 

7

6PLWK&$NLYD76XJDU6/R<-)UDQN.$3HFN6& &RUWLQD.6  &RQWLQXRXVTXDOLW\
LPSURYHPHQWLQDIWHUVFKRROVHWWLQJVΖPSDFWȴQGLQJVIURPWKH<RXWK3URJUDP4XDOLW\ΖQWHUYHQWLRQVWXG\
<SVLODQWL0Ζ)RUXPIRU<RXWKΖQYHVWPHQW6PLWK&  0RYLQJWKH1HHGOHRQȊ0RYLQJWKH1HHGOHȋ1H[W
6WDJH7HFKQLFDO*XLGDQFHIRU3HUIRUPDQFH%DVHG$FFRXQWDELOLW\6\VWHPVLQWKH([SDQGHG/HDUQLQJ)LHOG
with a Focus on Performance Levels for the Quality of Instructional Services. Ypsilanti, MI: David P. Weikart
Center for Youth Program Quality, a division of the Forum for Youth Investment.
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This dual language of practice is used in both the Larson et al evidence base for adolescents as well as in
PDQ\RWKHUGHVFULSWLRQVRIFXUULFXOXPDQGHGXFDWLRQDOSUDFWLFH HJ+LJK6FRSH 



We were struck by how much this list looks like the features of positive youth development settings
described in the National Research Council’s earlier work on community based settings for youth. See
(FFOHV- *RRWPDQ- (GV   &RPPXQLW\SURJUDPVWRSURPRWH\RXWKGHYHORSPHQW Washington, DC:
National Academy Press.



=RQHRI3UR[LPDOGHYHORSPHQW6HH9\JRWVN\/6  7KRXJKWDQGODQJXDJH Cambridge, MA: Harvard
University Press..



)LVFKHU.: %LGHOO75  '\QDPLFGHYHORSPHQWRIDFWLRQDQGWKRXJKWΖQ:'DPRQ 50
/HUQHU (GV 7KHRUHWLFDOPRGHOVRIKXPDQGHYHORSPHQW+DQGERRNRIFKLOGSV\FKRORJ\ HG9ROSS
 1HZ<RUN:LOH\%DNHU($  /HDUQLQJDQGDVVHVVPHQW7ZHQW\ȴUVWFHQWXU\VNLOOVDQGFRJQLWLYH
DVVHVVPHQWΖQ+)2ȇ1HLO563HUH] ($%DNHU (GV Teaching and measuring cognitive readiness:
6SULQJHU



&¶W«-(  Arrested adulthood: The changing nature of maturity and identity: NYU Press.



 (FFOHV- *RRWPDQ- (GV   &RPPXQLW\SURJUDPVWRSURPRWH\RXWKGHYHORSPHQW Washington,
DC: National Academy Press.



Ibid.



7KHVWDSUDFWLFHVRXWOLQHGLQWKLVJXLGHDUHYHU\VLPLODUWRWKRVHVXJJHVWHGE\WKH1RUWKHDVW)RXQGDWLRQ
DQG5HVSRQVLYH&ODVVURRP VHHKWWSVZZZUHVSRQVLYHFODVVURRPRUJ DQGQXPHURXVRWKHUVRXUFHV



*URVV-- 7KRPSVRQ5$  (PRWLRQ5HJXODWLRQ&RQFHSWXDO)RXQGDWLRQVΖQ--*URVV (G 
+DQGERRNRIHPRWLRQUHJXODWLRQ 9RO[YLLSS 1HZ<RUN1<*XLOIRUG3UHVV



%DWHV-(/HZLV0 +DYLODQG-RQHV-0  7HPSHUDPHQWDVDQHPRWLRQFRQVWUXFW7KHRUHWLFDODQG
SUDFWLFDOLVVXHVΖQ0/HZLV -0+DYLODQG-RQHV (GV +DQGERRNRIHPRWLRQV 9ROSS 1HZ
York, NY: Guilford Press.



5H\QD9) )DUOH\)  5LVNDQGUDWLRQDOLW\LQDGROHVFHQWGHFLVLRQPDNLQJLPSOLFDWLRQVIRUWKHRU\
practice, and public policy. 3V\FKRORJLFDOVFLHQFHLQWKHSXEOLFLQWHUHVW  6FKZDU]1 &ORUH*/
 0RRGPLVDWWULEXWLRQDQGMXGJPHQWVRIZHOOEHLQJLQIRUPDWLYHDQGGLUHFWLYHIXQFWLRQVRIDHFWLYH
states. Journal of Personality and Social Psychology,  



%UHQKRXVH+& $QGHUVHQ6/  'HYHORSPHQWDOWUDMHFWRULHVGXULQJDGROHVFHQFHLQPDOHVDQG
IHPDOHV$FURVVVSHFLHVXQGHUVWDQGLQJRIXQGHUO\LQJEUDLQFKDQJHV1HXURVFLHQFH %LREHKDYLRUDO
5HYLHZV  6WHLQEHUJ/  5LVN7DNLQJLQ$GROHVFHQFH1HZ3HUVSHFWLYHVIURP%UDLQDQG
Behavioral Science. Current Directions in Psychological Science,  



/DUVRQ5:  3RVLWLYH'HYHORSPHQWLQD'LVRUGHUO\:RUOG-RXUQDORI5HVHDUFKRQ$GROHVFHQFH
  5XVN1/DUVRQ5:5DDHOOL0:DONHU.:DVKLQJWRQ/*XWLHUUH]9&ROH3HUU\
6  3RVLWLYH<RXWK'HYHORSPHQWLQ2UJDQL]HG3URJUDPV+RZ7HHQV/HDUQWR0DQDJH(PRWLRQVΖQ&
3URFWRU 3$/LQOH\ (GV Research, Applications, and Interventions for Children and Adolescents: A Positive
Psychology Perspective SS 6SULQJHU



5XVN1/DUVRQ5:5DDHOOL0:DONHU.:DVKLQJWRQ/*XWLHUUH]9&ROH3HUU\6  
3RVLWLYH<RXWK'HYHORSPHQWLQ2UJDQL]HG3URJUDPV+RZ7HHQV/HDUQWR0DQDJH(PRWLRQVΖQ&3URFWRU 
3$/LQOH\ (GV Research, Applications, and Interventions for Children and Adolescents: A Positive Psychology
Perspective SS 6SULQJHU



/DUVRQ5::DONHU.&5XVN1 'LD]/%  8QGHUVWDQGLQJ\RXWKGHYHORSPHQWIURPWKH
SUDFWLWLRQHUȇVSRLQWRIYLHZ$FDOOIRUUHVHDUFKRQHHFWLYHSUDFWLFHApplied Developmental Science,  



/DUVRQ5 %URZQ-5  (PRWLRQDOGHYHORSPHQWLQDGROHVFHQFH:KDWFDQEHOHDUQHGIURPDKLJK
school theater program? Child Development,  5XVN1/DUVRQ5:5DDHOOL0:DONHU.
:DVKLQJWRQ/*XWLHUUH]9&ROH3HUU\6  3RVLWLYH<RXWK'HYHORSPHQWLQ2UJDQL]HG3URJUDPV
+RZ7HHQV/HDUQWR0DQDJH(PRWLRQVΖQ&3URFWRU 3$/LQOH\ (GV Research, Applications, and
Interventions for Children and Adolescents: A Positive Psychology Perspective SS 6SULQJHU
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/DUVRQ5:  3RVLWLYH'HYHORSPHQWLQD'LVRUGHUO\:RUOG Journal of Research on Adolescence,  




Ibid.



*ULɝWK$ /DUVRQ5:  :K\WUXVWPDWWHUV+RZFRQȴGHQFHLQOHDGHUVWUDQVIRUPVZKDWDGROHVFHQWV
JDLQIURP\RXWKSURJUDPV



*XV/5RVH- *LOEHUW/  (PRWLRQ&RDFKLQJ$XQLYHUVDOVWUDWHJ\IRUVXSSRUWLQJDQGSURPRWLQJ
sustainable emotional and behavioural well-being. Educational & Child Psychology,  



5XVN1/DUVRQ5:5DDHOOL0:DONHU.:DVKLQJWRQ/*XWLHUUH]9&ROH3HUU\6  3RVLWLYH
<RXWK'HYHORSPHQWLQ2UJDQL]HG3URJUDPV+RZ7HHQV/HDUQWR0DQDJH(PRWLRQVΖQ&3URFWRU 3$
/LQOH\ (GV 5HVHDUFKApplications, and Interventions for Children and Adolescents: A Positive Psychology
Perspective SS 6SULQJHU



)RUH[DPSOHWKH1DWLRQDO5HVHDUFK&RXQFLO3DUWQHUVKLSIRUVW&HQWXU\6NLOOV



.LOOHQ0/HH.LP-0F*ORWKOLQ+ 6WDQJRU&  +RZFKLOGUHQDQGDGROHVFHQWVHYDOXDWHJHQGHU
DQGUDFLDOH[FOXVLRQMonographs of the Society for Research in Child Development,4XLQWDQD60
 &KLOGUHQȇVGHYHORSPHQWDOXQGHUVWDQGLQJRIHWKQLFLW\DQGUDFHApplied and Preventive Psychology,  
6HOPDQ5/  7KHSURPRWLRQRIVRFLDODZDUHQHVV1HZ<RUN5XVVHOO6DJH)RXQGDWLRQ



(LVHQEHUJ16SLQUDG7/ 0RUULV$  (PSDWK\5HODWHG5HVSRQGLQJLQ&KLOGUHQΖQ0.LOOHQ -*
6PHWDQD (GV +DQGERRNRI0RUDO'HYHORSPHQW SS 0DKZDK1-/DZUHQFH(UOEDXP$VVRFLDWHV
/DXUVHQ% +DUWXS::  7KH2ULJLQVRI5HFLSURFLW\DQG6RFLDO([FKDQJHLQ)ULHQGVKLSVNew
Directions for Child and Adolescent Development,  



7HPSOHWRQ-/ (FFOHV-6  6SLULWXDOLW\ȊH[SDQGLQJFLUFOHPRUDOLW\ȋDQGSRVLWLYH\RXWK
development. Positive youth development and spirituality: From theory to research,



+DPP-9%UDGIRUG%URZQ% +HFN'-  %ULGJLQJWKH(WKQLF'LYLGH6WXGHQWDQG6FKRRO
&KDUDFWHULVWLFVLQ$IULFDQ$PHULFDQ$VLDQ 'HVFHQW/DWLQRDQG:KLWH$GROHVFHQWVȇ&URVV (WKQLF)ULHQG
Nominations. -RXUQDORI5HVHDUFKRQ$GROHVFHQFH  .LOOHQ0/HH.LP-0F*ORWKOLQ+ 6WDQJRU
&  +RZFKLOGUHQDQGDGROHVFHQWVHYDOXDWHJHQGHUDQGUDFLDOH[FOXVLRQMonographs of the Society for
Research in Child Development,



1HYLOOH+$$ZDG*+%URRNV-()ORUHV03 %OXHPHO-  &RORUEOLQGUDFLDOLGHRORJ\7KHRU\
training, and measurement implications in psychology. American Psychologist,  



(ULNVRQ(  ΖGHQWLW\<RXWKDQG&ULVLV New York: Norton.



+RVDQJ'  %H\RQGSROLF\ΖGHRORJ\UDFHDQGWKHUHLPDJLQLQJRI\RXWKΖQ31RJXHUD6$*LQZULJKW
-&DPPDURWD (GV %H\RQG5HVLVWDQFH\RXWKDFWLYLVPDQGFRPPXQLW\FKDQJHQHZGHPRFUDWLFSRVVLEOLLWLHV
for practice and policy for America’s youth New York, N.Y.: Routledge.



*RRGPDQ(+XDQJ%6FKDIHU.DONKR7 $GOHU1(  3HUFHLYHGVRFLRHFRQRPLFVWDWXVDQHZ
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7KH6RFLDODQG(PRWLRQDO/HDUQLQJ&KDOOHQJH
was designed to identify promising practices for
building skills in six areas: emotion management,
empathy, teamwork, initiative, responsibility,
DQGSUREOHPVROYLQJ7KH&KDOOHQJHZDVD
partnership between expert practitioners
delivering exemplary programs in eight unique
communities, a team of researchers, and a
QDWLRQDOIRXQGDWLRQ7KLVȴHOGJXLGHDSURGXFW
RIWKH6(/&KDOOHQJHVKDUHVEHVWSUDFWLFHVDQG
collective expertise for equipping the rising
generation with the social and emotional skills
they need to thrive.
3UHSDULQJ<RXWKWR7KULYH3URPLVLQJ3UDFWLFHVIRU
6RFLDO (PRWLRQDO/HDUQLQJLVEURXJKWWR\RXE\
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